Question 1: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?

Professional misconduct within police forces can have serious and profound consequences, leading to the erosion of public trust and undermining the integrity of the police. The Code of Ethics (College of Policing, 2014) forms a crucial part of solidifying public confidence in police officers and providing a framework for ethical behaviour of police officers. This essay aims to explore the ways in which the Code of Ethics has contributed to the reduction of professional misconduct and is a useful tool in fostering increased public confidence.
The Code of Ethics outlines the standards and principles that police officers are expected to uphold. This framework offers clarity to officers to better understand what is expected of them in terms of ethical conduct. Not only does it encourage officers to do the right thing, but also encourages them to be confident in challenging colleagues who fall short of such standards (College of Policing, 2023).
Ivkovic et al (2022) expounded at length upon the notion of the police code of silence, also known as the “blue curtain”, which they defined as “the informal prohibition of reporting misconduct by fellow police officers”. It is an American publication, but the conclusions it draws can be applied across any jurisdiction of law enforcement. It suggests that police recruits are socialised into police culture and “taught that they can only rely on their fellow officers”, with the code of silence being a mechanism for acquiring this trust. The Code of Ethics in the UK, however, are instilled from the beginning of an officer’s training, and create a shield to protect against any pressure to maintain silence.
Accountability is a key component of reducing professional misconduct. In the UK, accountability of police officers is enforced through oversight bodies such as the Independent Office for Police Conduct (IOPC), which investigates complaints and allegations of misconduct against the police. The independence of this oversight body is important in public perception of accountability. Although a majority of the public (64%) think the IOPC is completely or somewhat independent of the police, only 66% of the public have heard of the IOPC, and 74% of respondents felt unable to say anything about what the IOPC did (IOPC, 2023). This implies there is still a lot more effort that can be made to improve public confidence in how the police are investigated for misconduct.
Not only does the Code of Ethics get applied effectively to police officers at work, but it is also an effective tool at the pre-assessment and intra-assessment stage for “weeding out corruption and extremist views”, with the ethics framework being firmly embedded in the assessment process (Lewis, 2022). One could argue that the Code of Ethics, then, is not just behavioural policy for working police officers, but an effective filter at the recruitment stage.
Ethical codes encourage continuous professional development and self-improvement among police officers. Regular training on ethical principles helps officers to navigate complex situations and make ethical decisions. However, Honess (2016) published a thesis on the mandatory delivery of ongoing training within the forces of England and Wales, suggesting that actually the current style of mandatory provision was detrimental to learning, as it did not take the principle of self-motivation into account, and the detriment was in fact exacerbated by e-learning. It would seem there is a balance that should be struck between mandatory provision and encouragement of self-motivated development.
An interesting field experiment by the Centre for the Study of African Economies (Harris, et al., 2022) was conducted in Ghana, in which randomly selected officers participated in a training program specifically designed to “re-activate intrinsic motivations to serve the public, and to create a new shared identity… aimed at inducing a collective shift in attitudes and behaviours”. Results showed marked improvement in attitudes towards citizens, and the selected officers showed a lowered “propensity to act unethically”.
A crucial aspect of gathering public confidence in the adherence to, or importance placed on, the Code of Ethics is the concept of procedural justice. The UK in particular has seen instances where adherence to ethical standards has been crucial in maintaining public confidence. For example, inquiries into high-profile and highly emotive cases, such as the Hillsborough disaster (Hillsborough, 2012) and the Stephen Lawrence inquiry (Macpherson, 1999) highlight the public desire for transparent oversight of clear and significant misconduct, and it being a major step to restoring public trust. Reflection on the Stephen Lawrence case twenty-two years later by the House of Commons Home Affairs Committee reported that the Macpherson report had brought about a transformation in the way police recognised racist incidents and dealt with racist crimes, and the Committee (2021) concluded that, since the 1999 report, they had found an enduring commitment on the part of senior police officers to recognise and address the seriousness of race-related crimes. Clearly, major public inquiries have huge potential to both increase public trust, but also to positively affirm and entrench ethical conduct among police officers.
In the UK, as in many other countries, the Code of Ethics plays a pivotal role in reducing incidents of professional misconduct and bolstering public confidence in the police. It achieves this by providing clear ethical standards, enhancing accountability in a way that is transparent, promoting the professional development of officers, and fostering public trust and confidence. The College of Policing has developed this comprehensive Code of Ethics to serve as an all-encompassing and guiding framework for ethical behaviour.
Whilst the Code of Ethics is a crucial component, its effectiveness depends on its implementation and enforcement. Oversight bodies, such as the IOPC, are an important mechanism for ensuring adherence to the framework. In essence, the Code of Ethics is not just a set of guidelines but a cornerstone of ethnical policing and the promotion of such an image to the wider public.
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Question 2: How effective is a multi-agency approach as a means of managing violent and sexual offenders?
Managing violent and sexual offenders is a complex challenge that requires a multifaceted response, involving multiple agencies and professionals. This essay explores the effectiveness of multi-agency approaches in managing violent and sexual offenders. It also examines the benefits and challenges of collaboration, the impact on offender management, and the importance of risk assessment and public safety.
The management of violent and sexual offenders may include collaboration by agencies such as the police, probation services, health professionals, and social services. Multi-agency arrangements are designed to enhance the assessment, supervision, and treatment of these offenders while minimising risks to the community. 
As a result of a multi-agency approach, more comprehensive and enhanced risk assessments can be produced. This may take the form of a Multi-Agency Risk Assessment Conference (MARAC), which is a meeting between various agency representatives to discuss ways to help victims at high risk of serious harm, to share information, and prepare safeguarding plans (VAWDASV, 2018). Representatives at a MARAC may come from the police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the statutory and voluntary sectors. 
Tailored intervention plans are a successful way of addressing the specific needs of violent and sexual offenders, exemplified by the Multi-Agency Public Protection Arrangements (MAPPA).
Parliament (Criminal Justice and Court Services Act 2000) established a framework for offenders managed under MAPPA following huge public disquiet following the abduction and murder of Sarah Payne. The system created three levels of management oversight. Level 1 offenders would have ‘ordinary’ or single agency oversight, Level 2 offenders would be under active multi-agency management, and Level 3 offenders required the involvement of senior managers (Pycroft and Gough, 2019).
Recent studies of the effectiveness of MAPPA (Lundrigan and Mann, 2023) have shown that over a one-year period, MAPPA re-offending rates were 12.2%, whereas the national average for a similar period was between 30.0% and 31.3%. MAPPA reoffending rates were, however, consistently higher among individuals aged 17 and under, suggesting that the MAPPA system is much more effective in adults than minors.
Despite effectiveness at reducing average re-offending rates, Lundrigan and Mann (2023) identified several practice gaps that should be addressed, notably that risk management plans were outdated and not robust enough. 
Issues can arise in the MAPPA system whereby the necessity for disclosure has led to some psychiatrists describing a shift in their role to an “agent of the state”, as their efforts to protect the public at large from mentally ill offenders comes at the expense of the offender’s mental health and right to privacy. Disclosure of medical information without consent may “destabilise an already fragile therapeutic relationship” (Taylor and Yakeley, 2019).
While MAPPA could be viewed on the face of it as being created by, and serving the interests of, media panic and demands for vengeance, the system can also be a tool for moderating public demands. For example, in response to media demands for greater access to information about sex offenders and major public disquiet in general surrounding a perceived lack of protection (Nash, 2010), the controlled disclosure of information through MAPPA might be regarded as a way of limiting the populist demands. MAPPA guidance (HMPPS, 2021) advocates an approach which utilises the least amount of necessary resources, in which cases are intended to be managed at the lowest level that is compatible with a defensible Risk Management Plan (Baker and Sutherland, 2009).
Multi-agency approaches clearly have significant advantages in terms of public protection and reduction of re-offending, but they are not without challenges. Difficulties with sharing of sensitive information has already been touched upon, but there is also the issue that often these agencies do not share information properly or effectively – in 2003, the Victoria Climbie inquiry (Laming, 2003) highlighted repeated failures by professionals working with children and families to collect basic information and share it between agencies. This appears to still be a relevant challenge, noted for instance in the national Child Safeguarding Practice Review Panel report (CSPRP, 2022), which recommended “more robust critical thinking and challenge within and between agencies”.
Some agencies involved in a multi-agency approach to violent and sexual offenders may also suffer from limited resources and funding, which can hinder the effectiveness of multi-agency teams. Lack of funding for domestic abuse cases can be seen to drive focus only into ‘crisis support’, with services ending at the point the family are deemed to be ‘safe’ (CSPRP, 2022).
The positive impact of multi-agency offender management is, however, significant. Research suggests that collaboration increases the chances of offender reintegration and reduced recidivism (UNODC, 2018). Recommendations by the United Nations Office for Drugs and Crime for the characteristics of inter-agency approaches to reintegration of offenders can be summarised as:
1. Having clear objectives and clear roles of agencies and their staff.
2. Having a specific allocation of resources.
3. Leadership to drive things forward, but with procedures for making joint decisions.
4. Effective supervision and development of staff.
Certain high-profile cases have a tendency to push for more collaborative and effective approaches in the interest of public safety. The case of the abduction and murder of Sarah Payne in 2000 (already touched upon in terms of MARAC) highlighted the need for improved information sharing and public protection, which led to the development of Sarah’s Law, known officially as the Child Sex Offender Disclosure Scheme. This allows anyone to make an application to ask the police to reveal whether an individual with access to a child has been convicted of or suspected of child abuse (Gwent Police, no date).
Multi-agency approaches are clearly a crucial component of managing violent and sexual offenders. They offer benefits such as enhanced risk assessment, tailored interventions, and improved information sharing, though it has been demonstrated that there is still room for improvement in the way these agencies collaborate. While some challenges exist, such as concerns about privacy or funding constraints, the multi-agency approaches in general have a positive impact on offender management and are proven to reduce recidivism in the interests of both offenders and the public.
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Question 3: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?

Lifestyle theory is a theory of victimology that emerged as an area of study in the 1940s (von Hentig, 1948). A common question that emerges from a reflection of victims of crime is “was it a case of wrong place, wrong time?”, or whether there is a type of person who attracts offenders to make victims of them (Daigle, 2021). This essay seeks to clarify whether lifestyle theory is accurate at indicating what might lead someone to becoming a victim of Serious and Organised Crime (SOC).
It important to distinguish from the outset that there are two types of victims of SOC: those who are a direct victim of the crimes committed by SOC, and those who are victims of being recruited and then exploited by SOC (such as young people being used as drug runners).
Lifestyle theory is often discussed alongside “routine activities theory” (RAT), but lifestyle theory is different in that it conceives of a person’s risk of victimisation in terms of probability (i.e., certain behaviours increasing the odds of victimisation) (Pratt and Turanovic, 2016), whereas Cohen and Felson (1979) set out the key elements of RAT like ingredients: a “likely offender”, the absence of a capable guardian, and a suitable target. This is less nuanced and probabilistic than lifestyle theory.
Lifestyle theory maintains that crime is a consequence of both external and internal conditions to which a person is exposed, choices made by the individual, and the cognitions invoked in support of an evolving criminal lifestyle (Walters, 2010). These can be thought of as the “three C’s” (conditions, choices, and cognitions) which I will deal with individually through the lens of SOC.
Conditions
“What’s past is prologue” – these words from The Tempest (Shakespeare, 1623) succinctly sums up how past conditions are directly linked to the events that subsequently unfold. Criminality as a lifestyle tends to be the outcome of a sequence of early life events shaped by various factors in one’s early development.
Tremblay (2009) deals with the issue of early disruptive behaviour (DB) from a biological standpoint. Empirically, most DB starts in early childhood. He states that “overt” DB (such as physical aggression and defiance) start in infancy, peaking between 2 to 4 years old. As cognitive ability improves with age, the child develops more “covert” DB (such as rule breaking, theft, and vandalism). Tremblay outlined perinatal risk factors to the development of DB, including poor nutrition, stress, alcohol and tobacco consumption during pregnancy as well as social and environmental factors, and that as early intervention as possible should be the aim. If one waits for several years after birth (or worse, by adolescence), Tremblay writes that a disruptive child “may only have half of his gene expression potential to gain control over himself”.
The link between exposure to adverse childhood experiences (ACEs) and subsequent involvement in organised crime is now well established, with several studies showing strong correlations (Wolff et al., 2020).
Choices
While an individual’s conditions of early development provide the pathways for criminality, whether they make a specific choice or not is dependent on the individual’s input of information, the processing of that information, and the output (i.e., choice) (Walters, 2010). 
Fried and Reppucci’s study (2001) outlined adolescent decision-making being particularly impaired around the ages of 15 to 16 (and displaying less mature decision-making than both younger and older adolescents). This impairment surely makes middle adolescents most vulnerable to manipulation and tallies with them being a prime target for SOC groups in their early recruitment into drug-related crime. Unfortunately, ‘county lines’ is a well-established and successful model for SOC groups. The National Young Agency (2021) found that, despite police efforts to successfully reduce county lines, criminal gangs were instead changing the ways they work, by targeting vulnerable young children in county-towns, as well as moving children across county lines. They also indicated that 27,000 children were involved in county lines, with 450,000 young people also exposed to risks associated with criminal gangs.
As well as being impressionable for recruitment, young people may also be exploited for their impaired decision-making to become victims of crime or used as a means of appearing legitimate. Thompson (2019) describes an apt anecdote of a 13-year-old girl who was approached by an older male in her community and told to “walk with me like you’re my sister for a minute”, and it was not until afterwards that she realised she was being used as a form of protection, to minimise the appearance of suspicion. Someone of adult age, or even just from a different socio-economic environment, may have identified the motivation behind it instantly and made a choice not to engage.
Cognitions
The criminal lifestyle is firmly cemented by the conditions and choices as described above, culminating in a belief system which promotes and substantiates a criminal style of thinking and subsequent patterns of behaviour (Walters, 2010).
Albanese (2016) states that crime occurs when criminal acts bring pleasure rather than guilt or shame. Albanese’s theory does not seem to align exactly with lifestyle theory, which does not take pleasure or shame into account, but suggests that a criminal individual’s general cognition is the engine for criminality, as it is the core part of their style of thinking, whether it brings pleasure or not.
Once the individual is firmly entrenched into the criminal style of thinking, particularly as it has its foundations in very early development (or even from birth), it is very difficult to unravel. Madzharov (2019) shows that the psychological portrait of someone involved in serious organised crime tends to involve: a sense of uniqueness, desire for superiority, elitism, motive for self-affirmation and self-realisation, inadequately inflated self-esteem, aggression-adrenaline experiences, flexible adaptive and exculpatory defences, narcissism, and psychopathy. If it was the purpose of this essay to do so, each trait could be expounded at length as to their direct roots in early development.
It has been demonstrated that lifestyle theory is relevant to victims of organised crime, with the influence and seriousness of each of the “three C’s” demonstrably increasing the risk of involvement in, or being a victim of, serious organised crime groups. Lifestyle theory clearly constitutes an important indicator for police and other interested parties as to propensity and likelihood of an individual being vulnerable to becoming a victim of organised crime.
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Question 4: Why is a partnership approach the most effective way of preventing re-offending?

Preventing re-offending is a complex challenge that requires a comprehensive and collaborative approach. Efforts to reduce recidivism have increasingly relied on partnership working, involving various agencies and organisations. This essay explores the effectiveness of a partnership approach in preventing re-offending. 
Partnership approaches are largely built on the premise that no single agency can deal with, or be responsible for dealing with, complex community safety and crime problems (Berry et al., 2011).
Although some localities had already developed partnership approaches by the time it was enacted, the Crime and Disorder Act (1998) transformed partnership working in community safety by placing a statutory requirement on local and health authorities and the police to work in partnership.
While partnership approaches have a variety of benefits, including the facilitation of intelligence sharing, deliverance of co-ordinated safety packages for victims, prevention of duplication of service delivery, and providing a consolidated approach (College of Policing, 2020), the focus of this essay is specifically how it can be helpful in the reduction of recidivism. Gwent Police (2022), for example, announced that young people leaving prison were to be offered a package of support aimed at preventing homelessness and re-offending, with the project being a collaboration between Llamau (homelessness charity), the South Wales Police and Crime Commissioner, Gwent Police, Safer Wales, and HMPPS, and funded by the Ministry of Justice. HMPPS commented that ensuring there is a support network around offenders before they are released from prison ensures the chances of re-offending are reduced, as they need positive relationships to turn to.
In Wales, the proportion of adult recidivism (in 2016) was 58% within 12 months of release (for those under 12 months’ in custody), and 37% for those subject to Community supervision or released on licence (IOM Cymru, 2016). In Gwent specifically, its Integrated Offender Management (IOM) service has helped to create a culture of engagement; service users who were repeat offenders and leading chaotic lives could find ways of engaging effectively with the services. Progress was made in two-thirds of cases in improving service users’ emotional health and well-being. Three quarters of the service users had not re-offended, and for the one quarter of those who had, there was no increase in severity or frequency of their offences (HM Inspectorate of Probation, 2017).
In order to ascertain how effective a partnership approach might be at reducing re-offending, it is important to establish how re-offending is reduced. Public Health England (2019) considered how recidivism in children could be reduced and concluded that, at the family level, re-offending could be prevented by the use of peer mentoring (such as programs delivered by youth justice centres), the promotion of family-based interventions, and the building of life skills (by providing a route into education and employment). They also found that at the community level, effective measures included the use of trauma-informed services, the promotion of nurturing environments, the identification of at risk children, meeting the health needs of young people, and making the most of liaison and diversion services. All of these elements can be seen as coming under the umbrella of a partnership approach, provided by a variety of different services in collaboration. 
A partnership approach is not the only method theorised or utilised with the aim of reducing re-offending. Supporters of the death penalty in the US frequently claim strong evidence for its deterrent effect, with some studies seeming to affirm this, showing an increase in murders during death penalty moratoriums (Dezhbakhsh and Shepherd, 2003), however a more recent study (Oliphant, 2022) found no evidence of a deterrent effect attributable to death penalty statutes.
Another method that is only applicable to a limited number of potential recidivists is the use of chemical castration in sexual offenders. In the past, physical castration had been carried out in several European countries in the 20th century, and although dubiously applied (such as sometimes to homosexuals or the mentally ill), recidivism rates over long follow-up periods are reported at 5%, compared to an expected 50%. Chemical castration has similarly drastic success rates, but is subject to a lot of debate, particularly as to whether it crosses the border from public protection into symbolic retribution (Grubin and Beech, 2010).
The Scandinavian model of focus on rehabilitation and less on punishment is considered one of the most successful practices in the world, with one of the lowest recidivism rates at 20% (Deady, 2014). The Norwegian philosophy is that traditional prisons do not work, and that success is achieved through a “guiding principle of normality”, whereby (besides freedom of movement) prisoners retain all other rights of life, and their life in prison is designed to resemble the outside world to the greatest extent possible (Adams, 2010).
It may be that with even the most successful partnership approach, some of the risk factors to recidivism are already in full swing by the time an individual is released from custody. A pilot study by the United Nations Office on Drugs and Crime (UNODC, 2022) into causes of recidivism in Albania, Czechia, and Thailand, found that many individuals questioned the quality and value of employment training received while in prison, with examples of certificates being given for courses they did not attend. In all three countries, individuals reported that their social networks and immediate environment impacted their recidivism, noting particularly the great value of increased family contact, and decreased contact with antisocial characters. It would seem that any partnership approach employed to prison releasers has to bear in mind that some recidivistic risk factors may already be in play before they come into contact with them. 
While other approaches are available, the partnership approach is one that has been enshrined in UK law. It is proven to be an effective tool at reducing re-offending, particularly as it is a multi-faceted approach which is adaptable to individual circumstances. While it is clearly an effective tool, it is not possible to say that it is the “most effective”, particularly as it does not deal with the issue of an individual’s influences and experiences while carrying out their sentence. One could argue that the “principle of normality” approach exemplified in Scandinavia, with results of very low rates of recidivism, would benefit the UK to implement as well. A combination of a partnership approach adapted to a more Scandinavian philosophy is something that policy makers in any country could consider if their aim is to reduce recidivism. 
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