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Executive summary
This specific report has aimed to discuss the effect of an organisation due to the workplace culture. In order to illustrate this specific organisation have been chosen which is John Lewis. The organisation has experienced some effects due to the workplace culture transformed during the pandemic. Moreover, a PESTLE analysis and Porters Five Forces have been applied effectively in the report to support the evidences. The discussion on the relationship between the current culture of the organisation and the financial decision making has been covered in the report. Illustrations of the aspects of ethical dilemmas have been covered in the report together with the discussion of the ethical dilemma faced by JLP.   
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[bookmark: _rwupgpzd20n0][bookmark: _Toc101551413]Introduction 
"Organisational culture" is the most effective factor of any organization. The organizations which have a strong "organizational culture" could get huge benefits in their works. Hence, all the organizations used to focus on their culture and tried to make them stronger in order to get a competitive advantage within the industry. However, due to the rise of the pandemic, most organizations have experienced a huge change within their culture. This report has aimed to discuss the potential factors of the environment along with the pandemic that affects the culture and the performance of the organization. In order to evaluate them, the report has chosen an organization which is “John Lewis Partnership”, as it has experienced a lot of changes because of the above-stated factors. The report could also perform a PESTLE analysis along with "Porter's Five Forces" in order to identify the impacts within the industry.  
[bookmark: _eperi7n7w8ss][bookmark: _Toc101551414]Task 1
[bookmark: _Toc101551415]Organization overview 
“John Lewis Partnership” is a company that operates the department stores of "John Lewis and Partners" and "Waitrose and Partners supermarkets". The company also operates the financial as well as the banking services of them along with the other activities that are related to the retail operations. The "privately-held public limited company” is acknowledged with trust by all of the employees of the company which is popularly known as partners and also a bonus, as a share of the company's profit was provided to the employees. According to the company "John Lewis Partnership”, “the Partnership’s ultimate purpose is the happiness of all its members, through their worthwhile and satisfying employment in a successful business” (Johnlewis.com, 2022).  The company has a strong "organizational culture" which is totally different from the other companies. The company believes that the employees of the company are their true partners. The company makes different kinds of models for performing their business. Other than the daily profitability, operation, and the inclusion of the employee's beliefs they also include dealing with honesty with every customer, generating the relationships regarding business with togetherness, and also taking part in the "well-being" of the people of the society.         
[bookmark: _436kc1x4zv7z][bookmark: _Toc101551416]Major environmental business analytical or scanning tools which could be used to support the report 
The analytical or the scaling tools which could be used in order to support the report are the “PESTLE analysis” and the “Porter's Five Forces”. Both of these two could be very effective for this report to gather the essential market impacts. The “PESTLE analysis” has the ability to identify all the political factors which the organization "John Lewis Partnership" must follow in order to keep the culture of the organization accurate. The analysis could identify economical factors which the organization should maintain properly (Wagstaff and Burton, 2018, p.34). The analysis could also identify the social and technological factors which are effectively needed to follow properly by the organization. Lastly, the analysis could also help to identify the legal and environmental factors which the organization should follow in order to achieve all its targeted goals. The otter tool which the report has aimed to choose is the “Porter's Five Forces” (Szydło and Grześ, 2020, p.1500). This could help the report to predict the competition of the company "John Lewis Partnership" across the industry. The tool could also help to highlight the threats and the strengths of the company "John Lewis Partnership” exists. Furthermore, the tool could also help to identify the opportunities of the company "John Lewis Partnership" with the organization could improve the culture of the organization and also could enlarge their business.          
[bookmark: _9yhixhvtvnww][bookmark: _Toc101551417]Illustrating the organization in its wider environment by utilising proper organizational and environmental analysis tools and techniques (Porters and pestle) 

	Political factors
· Strong government
· Low corruption
· Better administrative system 
· Strong and well-maintained economy
	Economic factors
· Countries GBP rate “2.744 trillion”
· “Inflation rate, 1.94%” (Gov.UK, 2022)
· "Foreign direct investment"
· “Corporate tax rate, 19%”

	Social factors
· Huge population rate,68, 526, 830 
· Improved healthcare systems
· Modern techniques for education
· “Less unemployment rate”
	Technological factors
· Leading research institute
· High spending in T & D (“GBP 38.5 billion”)
· Developed tech field

	Legal factors
· “Employment Act 1996”
· “Equality Act 2010”
· “Advertising standards”
· “Consumer rights and laws”
	Environmental factors
· “Plastic pollution”
· “Biodiversity”
· “Climate change”
· “Air pollution”


(Table 1: PESTLE analysis)
(Source: Created by author)
Analysis- The above table is the "PESTLE analysis" of the UK where the company "John Lewis Partnership” performs through business. The factors which have been identified in the above table need to be focused on deeply by the company. All these factors could deliver multiple advantages to the company as well as disadvantages also. Some of the above-identified factors could stand as a barrier also for the organization in order to make a strong "organizational culture". A lot of factors could identify that the UK has a strong government. Those factors include the “rule of law”, “controlled or low corruption” and the “effectiveness of the policies of government” (Roscoe et al. 2019,p. 739). However, this could be a strong benefit for the company “John Lewis Partnership” as it could then make a strong culture with the help of a strong government. The country has a better "administrative system" that could help the organization to perform its business in a smoother way. The strong and well-maintained economy of the country could also be helpful for the company "John Lewis Partnership" as it could then not face any problems regarding the economy (Weerts et al. 2018,p.1202). In most cases, the organizations used to fail to make a better "organizational structure" because of the economy of the country where the company is performing its business. Hence, the organization "John Lewis Partnership" could make a strong culture because of the following advantages (McDougall et al. 2020,p.149). The "economic factors" of the country include the GBP rate of the country, which is “2.744 trillion". This has led the economy of the country to the "6th position globally". 
The country also has an "inflation rate" of 1.94%, which is much higher than the other countries. Hence, the company “John Lewis Partnership" could have advantages like an increase in production; it could produce more goods in order to serve its consumers. The “corporate tax rate” of the country is 19% and hence it could be easier for the company “John Lewis Partnership” to perform its business as the tax rate is much lower. Other than this the country has a huge population rate because of which the company could perform better sales as the population is much higher than the country (Tran, 2020,p. 740). The company could have more advantages as the country has more improved healthcare systems. People could be treated quickly and also in a modern way because of the improved healthcare systems. Moreover, the best part is that the country has a "low unemployment rate", which could be an effective part for the company "John Lewis Partnership". The country also spends a higher amount on the development of the "T & D” and also has the leading research institutes. This could deliver multiple benefits to the company “John Lewis Partnership” as it could never face any problem regarding the development of technologies (Obeidat et al. 2018,p.260). Furthermore, a few factors which could be a barrier for the company are the "environmental factors" of the country which are the change in the climates, pollution raised by the plastics, etc. Therefore, keeping aside these barriers the organization could get multiple benefits within the country.               

	Forces
	Impact

	“Threat of new entrants”
	High

	“Threat of rivalry”
	Medium

	“Bargaining power of suppliers”
	Low

	“Bargaining power of buyers”
	High

	“Threat of substitutes” 
	Medium


Table 2: Porter's Five Forces
(Source: Created by author)
“Threat of new entrants”- The "threat of new department stores" which have newly opened in London is proportionally low as the behavior of the customers buying in the UK is disposed to the established and respected stores (Lee et al. 2019,p.150). The “food sector” of the UK has experienced a lot of new beginners from “time to time” like the “Lidl and Aldi” who totally compete with the "John Lewis/ Waitrose" within the price. Various organizations who are not involved in this specific business are trying to enter this industry as a "high possible market" which results in a threat that is increasing each year (Reino et al. 2020,p.355). In the “department store business”, the new entrants' threats are proportionally low as “the cost of capital on a higher side of this segment”. 
“Threat of rivalry”- The entire "retail sector" experiences a greater competition with all the large companies that are changing their business towards "new non-core sectors". The company “John Lewis Partnership” in their “portfolio has a broader variety of products” like the clothing, “household goods”, foods and as well as drinks (Odor, 2018,p.335). The company offers a huge variety of different products, and the key competitors of the company like Tesco and Sainsbury are transforming towards clothing as well as household goods. Hence, this could be a bigger threat to the company “John Lewis Partnership". Therefore, in this case, the company could lower the prices of the products, and then only it could keep its market the same as before. 
“Bargaining power of suppliers”- The “bargaining power of the suppliers” is proportionally low and is just the opposite of the “bargaining power of the customers” when compared. The company “John Lewis” has an “upper handover suppliers” as all the suppliers hold a goal to acquire the sales (Ogbeibu et al. 2018,p.360). They also aim to achieve the “shelf space” that can be served only by “John Lewis”.
“Bargaining power of buyers”- The Company "John Lewis" follows a strategy which is accelerated by the "never knowingly undersold strategy" and assures the customers a quality service of the product. Analyzing the "bargaining power of the company's consumers", it was observed that it is “comparatively high” (Bhuiyan et al. 2020,p.340). The result of this "high competition" within a retail sector that exp[eriences a war on price on a daily basis, is "the switching cost is low". 
“Threat of substitutes”- The “threat of the substitutes” with the "retail sectors" is not much high but still there remain chances of cases of high substitutes with the consumers moving towards a "discount store". In these circumstances, customers are more likely to shop at a bargain store than a department store (Reino et al. 2020,p.350). Customers would prefer a premium product over a low-cost product when they have a lot of disposable cash and interest rates are low in the economy. In order to overcome these types of situations, companies like “John Lewis” must adopt a "flexible pricing strategy" and "product specialization" with the help of the "private labels".                       
[bookmark: _e9nskla3fcyf][bookmark: _Toc101551418]Assessing the culture of the workplace of the organization by utilising a few questions which surround the cultural web 
The "Cultural web" can be demonstrated as a tool that consists of a few organizations with which the culture of an organization could be properly understood. This part has aimed to use this "cultural web" and answer all the questions to understand the "organizational culture" of the company John Lewis". 
“What images come to mind when thinking about the organization?"
The company “John Lewis” has built its place as the “Britain premier brand” after ranking at the “YouGov’s 2020” for almost four years (Madhiwalla et al. 2018,p.40). The company has a record of best retail performance across the world and has served its consumers in an effective way.   
 “How does the company appear? Is it bad? Good?”
The company always appears to be a good brand as it serves its consumers in a good manner, and has also worked for the well-being of the people of the society. The organization also has a strong "organizational culture" for which it is more popular.
“How is it seen by the employees?”
Employees of the organization "John Lewis Partnership" always see their organization as a better place to work. The organization treats its employees as their business partners and hence, the employees have another level of attraction towards the company.   
“How is it viewed by customers and clients?”
The clients and the customers of "John Lewis" view the organization always as a beer place as the company serves its clients and the customers in a respectful and honourable manner (Mashile et al. 2021,p.390). The company also stocks the best and standard quality of services and products for their customers and hence it is always viewed as a standard place by the clients as well as the customers.
The “cultural web” also includes some more questions which are
“What is working”?
The organization is having a better profit because of its strong "organizational culture" and hence it is witnessing a better collaboration between the employees also.  
“What isn’t working”?
The organization is having an inclusive and diverse culture across its business and it is also effective for the success also. 
“How do they approach their work”?
“John Lewis” focuses on meeting the requirements of the families with a wide range of services and products. 
“How do they work together”?
The company “John Lewis” provides their employees “a stake in the company” which means every employee is their partner. 
"How do they work with the organizational cultures"?
The company has an inclusive and diverse culture with which the employees and the other members work together.  
“How does the outside world see the company and culture”?
The world sees the company as a "leading retail store" because of its largest retail operations and its contribution to a healthier society.  
[bookmark: _Toc101551419]Discussing the relationship between the current culture of the organisation and its planning to acquire the non-financial and the financial performance
The current culture of JLP
The culture of an organisation is a build up of the shared values and beliefs of the individuals working in an organisation. The working environment in a company impacts the productivity of the workforce. The current organisational culture of the "John-Lewis Partnership” (JLP) includes diversity and equality among the employees. Integrity and judgement of the leadership of the organisation help in delivering the right strategies for the employees of the organisation. A community of more than 80000 partners are included in the business of JLP concerning the shared values and beliefs and the motivation of the customers (John Lewis Partnership, 2022). However, the outbreak of the pandemic in 2020 has adversely impacted the operational performance of the company. 
The partners of the company can take part in the decision-making attributes of the company which creates a collaborative culture within the organisation. The opportunity of the partners of the company to participate in the challenge management successfully created a positive work culture in JLP. A strategic review in the organisational process encourages the organisational partners to take part in the strategic decision making. Understanding the organisational culture helps in meeting the resistance in the organisational management (Wagstaff and Burton-Wylie, 2018, p40). Monitoring of the existing relationship with the organisational partners and the emergence of subsidiary culture are fulfilled in JLP as a part of meeting the organisational objectives.
The outbreak of the pandemic has adversely impacted the financial performance of JLP. It has resulted in a £517m loss of revenue for JLP (Forbes, 2022). The leadership of the organisation has focused on the acquisition of the Government funds to overcome the financial loss encountered by JLP. Onboarding relationships with the partners of an organisation help in the productivity of the workforce in order to meet the organisational goals. Health awareness training, partners training and guidance about the mandatory policies are part of the organisational culture of JLP. The service of the customers is the priority of the company for the achievement of the financial performance in the organisational process. Investment in the digital activities of the firm is helpful for connecting with the customers and the partners. 
Planning for acquiring non-financial and financial performance 
The vision and mission of the organisation are important for the sustainability of the undertaken strategies. Financial services including liquidity and investment are highlighted in the financial designating of the organisation. The promotional activity of the company is the fundamental aspect of achieving market growth. Increasing sales is the main purpose of JLP for fulfilling its financial goals. Profits are delivered to the partners of JLP which is included in the financial plan and organisational culture of the organisation. Employment practices of an organisation reflect the organisational culture. The operational cost of the departmental stores of the organisation during the pandemic has impacted adversely due to the long closure of the physical stores.  
The power culture of an organisation includes the development of communication among the existing employees. Well-being and sustainable living are encouraged in the organisational culture. It is effective for the execution of the satisfaction level of the customers. Accordingly, customer satisfaction leads to generating more profit for an organisation. JLP has planned to achieve 40% profit in the 2021-22 financial years along with an investment of £800m (John Lewis Partnership, 2022). Restructure of the organisation is planned for cost reduction. Category propositions in the home and financial services are further planned to overcome the loss incurred in the in-between period of a pandemic. Social change and the improvement of the lifestyle of the individuals are included in the current culture of JLP that helps in fulfilling the financial targets. Observation from multiple aspects helps in the identification of the cultural loopholes. The strategy of an organisation can help to control the loopholes to meet the organisational needs. 
[bookmark: _meucm2kz40tn][bookmark: _Toc101551420]Discussing the ethical dilemma and identifying two ethical dilemmas within the organisation that could affect the organisations performances
Ethical dilemma 
Ethical dilemma in business refers to the behavioural issue in decision making in the organisational aspects. Management of the resources and the mitigation of the risks are included in the ethical considerations of business. The structure of the ethical dilemma considers doing the morally right and morally wrong activities in order to consider the business outcomes (Kabeyi, 2018, p.375). Business ethics impact the shareholders of a business together with society and customers. Changes in the laws, ideologies and economic system in an organisation results in the generation of ethical dilemmas in an organisation. Thus, the responsibility of JLP includes the principles and rules of the organisation in the fulfilment of the social attributes. 
The main ethical dilemmas include “truth vs loyalty”, “individual vs community”, and “justice vs mercy". The management of an organisation stays in dilemma in the selection of truth over loyalty in the decision making process. Empowerment of the partners of the organisation is included in the ethical consideration of the business. The dilemma between the fulfilment of the individual needs or the need of the community impacts the decision-making in achieving organisational profitability (Choudary et al. 2021, p.536).  Lack of authenticity is the main ethical issue faced by JLP in the context to fulfil the needs of the customers. The creation of an ethical workplace is the other part of the ethical dilemma faced within the organisation. 
The outbreak of the pandemic has adversely impacted the planning of the organisation which increased the dilemma in the selection between long-term and short-term strategies. The fulfilment of the organisation during the pandemic period and the long-term profit orientation has created a dilemma (Halkias and Neubert, 2020, p358). The prices of the stock market impact the decision-making aspect of an organisation in order to reduce the amount of loss faced in a pandemic period (John Lewis Partnership, 2022). JLP faced issues in the need of the customers, suppliers and community simultaneously during the pandemic period. Environmental aspects are further included in the ethics of the company in order to make decisions about product development and the selection of supply chain channels. 
Two ethical dilemmas impacting the organisation 
The interest of the suppliers and decision making against the community standards is the main dilemma faced by JLP. "Individual vs community" has been the main aspect of the organisation in the fulfilment of the needs of the stakeholders in making decisions. Confidence of the partners in the organisation and participation in the charitable initiatives are done in the company as a part of ethical decision making (Mitchell et al. 2020, p.14). Fulfilment of the environmental standard together with social attributes is part of the dilemmas created in the organisational process. Decision-making in achieving the profit aspects are focused as a part of an ethical dilemma considering the financial condition of the company faced during the pandemic period. 
A lot of dilemmas can be faced by a company. JLP can face the problem of taking decisions for child labour. Moreover, the JLP company faces a dilemma regarding improving the requirement facility. For instance, JLP Company faces issues of diversification (John Lewis Partnership, 2022 p.16). In this context, the company cannot handle the employees in the right way as different kinds of individuals belonging from different areas have various mentalities. There are certain times that the employees do not maintain the ethical rules due to which the management gets confused to deciding whether they need to keep that employee or fire them from their job.
[bookmark: _Toc101551421]Conclusion 
It can be concluded that JLP is a fashion retail company which manufactures fashionable clothes and besides that it also handles. In this context, a JLP company can face different kinds of problems while doing business. It can often get threatened by competitors while doing business. For instance, JLP companies want their performance to be high due to which they also arrange training sessions for their employees so that they can enhance the satisfaction level of the customers. On the other hand, JLP faces certain dilemmas such as ethical issues in its business and individual and community. 



[bookmark: _Toc101551422][bookmark: _Toc101549577]Task 2: Individual reflective essay
[bookmark: _Toc101551423]Introduction
Understanding organisational culture and ethics is important in terms of maintaining the performance of employees. This reflective essay sheds light on the learning and understanding based on organisational culture and ethics. This study has also highlighted obtaining knowledge in the context of Gibbs reflective model and Kolb’s reflective model.  
[bookmark: _Toc101549578][bookmark: _Toc101551424]Learning and acquiring of skills based on Gibb’s model 
Description 
While pursuing this course regarding leadership management for the workplace, I have gathered huge knowledge and experience. While performing class activities, I have analysed different factors regarding overall market analysis along with the cultural web. In-depth knowledge regarding financial and non-financial performance along with ethical dilemmas has also been gained. While the professor provided knowledge about ethical issues and business ethics I was incapable of understanding what ethical issues can be faced by an individual. According to the opinion of Sroka and Szántó (2018, p119), business ethics is generally the implementation of appropriate business regulations and policies considering the controversial factors of the business. An organisation needs to maintain ethics regarding work culture, the health of employees, humanity, politics without principles and others. Therefore, these situations within the class have provided me with huge experience regarding ethical behaviour in business.  
Feelings 
Before performing these class activities, I was incapable of understanding business operations, global implications and sustainable culture within the organisation. While conducting these class activities, I feel interested in organisational culture. I have also understood that building open and honest relationships with proper communication can help to maintain business activities and organisational individuals. It is also highlighted by Auchter et al. (2018, p12), that coordination among different parts of the organisation can maintain flexibility for meeting future demands. Now I am quite empowered after gathering in-depth knowledge and experiences regarding leadership management and the workplace. 
Evaluation 
From the context of leadership management, I have encountered several positive and negative aspects of organisational culture. I faced problems while understanding organisational structure that consists of a board of directors, a manager and different departments. Moreover, I need to enhance my skills and abilities for managing the sustainable culture of organisations. As per the view of Hock-Doepgen et al. (2021, p890), innovativeness and team orientation capabilities are essential in order to maintain a proper culture within organisations. Though I become capable of increasing my creative thinking and skills in solving problems, I need to increase my leadership abilities. Besides this, other students have also provided positive knowledge regarding organisational health and strategy development. Evaluating my capabilities, I need to improve my communication skills in a proper way to maintain communication with stakeholders and other organisational people. 
Conclusion 
This module has also involved different organisational individuals by showing seminars of different entrepreneurs and major businessmen. However, I will try to increase my communication ability while performing similar modules in future classes. It can be also concluded that I need to develop communication skills, leadership skills and abilities to enhance sustainability in business organisations. 
Action 
Taking effective actions to enhance my skills can be helpful for my future career. In order to improve my leadership skills, I need to read different business-related papers and magazines. Along with it, taking instructions from the module guide, I can also enhance my leadership management skills. Along with it, I can enhance my communication skills by communicating with different organisations by providing interviews. Moreover, I can also improve my creative thinking by attending different seminars on organisational culture. 
[bookmark: _Toc101549579][bookmark: _Toc101551425]Gaining in-depth understanding based on Kolb’s model 
Experience 
During pursuing this particular module, I have also enhanced my physical experiences and learned different activities regarding business activities. I have creativity and critical thinking skills that have helped me to improve my performance during this module.  According to the opinion of Puspaningtyas et al. (2019, p.14), creating a proper budget can help to understand necessary and unnecessary expenses and make business-related decisions. While conducting finance classes, I became incapable of understanding investment, financial statements and budgeting, and personal finance management. After completing this module, I have acquired knowledge about financial management. 
Observation 
I have observed different activities during completing the module regarding leadership management and organisational culture. Understanding budget and investment in the business, I have increased my performance to maintain personal finance management. Moreover, the knowledge of ethical dilemmas regarding "truth vs loyalty”, “individual vs community”, and “justice vs mercy” has provided insightful knowledge that can be effective for future careers. As per the research of Turyakira (2018, p5), increasing pressure on business organisations to behave in an ethical manner can help to increase organisational performance. However, I have improved my behaviour in an ethical manner to work in a collaborative way with others.    
Conceptualisation 
Evaluating my skills and abilities in the business landscape, I have understood that increasing financial intelligence can be effective to manage the business and entrepreneurial activities. Moreover, I also need to intensify my technological knowledge by attending a short course on information technology. Moreover, I can also amplify my problem-solving skills to maintain conflicts within an organisation. As opined by Muzvidziwa (2018, p.9), organisational conflicts take an important part while employees come from different cultural backgrounds. Brainstorming creative solutions and visualising problems, I can deal with conflicting situations. Thus, by improving these aspects, I can handle any type of situation while operating business activities in future. 
Experimentation 
After completing these modules I have also gained theoretical knowledge about the business landscape. While performing this module, I have learned about Beer’s model McKinsey's 7's framework. Moreover, finance related theoretical knowledge has also been gained while pursuing finance-related classes. Therefore, I have also gained skills in budget management and financial statement management. In terms of maintaining business practice based on different organisational cultures, I have experienced new business strategies and organisational strategies by communicating with other students and entrepreneurs during class seminars.  
[bookmark: _Toc101549580][bookmark: _Toc101551426]Conclusion 
As per the above-mentioned discussion, it can be concluded that I need to improve my leadership and communication skills and abilities. Analysis of Gibbs and Kolb's model indicates that knowledge about financial budget, and business strategies can enhance performance to maintain teamwork in organisations. Hence, this insightful knowledge and learning can be beneficial for achieving success in the future business career.
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