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Reflective commentary
The YMCA which stands for young men’s Christian association was founded in 1844 by a draper named George Williams (1821-1908), who along with several colleagues established what was known as the YMCA club (YMCA 2022). During this reflective commentary I will be utilising the Gibbs reflective cycle (Gibbs 1988), as I will be reflecting on the YMCA’s organisational capabilities and how these support structures help young people in their daily lives. When I began my research on helping organisations the YMCA sprang to mind immediately as my son has received a great deal of support from them over the last couple of years regarding his mental health. The support he has received has included mental health counselling, alcohol awareness sessions, mentoring services and general support as well as having access to the gym in order to improve his mindset. Prior to starting my research, I was aware that the YMCA provided various levels of support and accommodation for young people, but I was not aware just how extensive their support for young people really was. I discovered that they support over 572,000 young people each year in England and Wales and place an emphasis on enabling young people to lead fulfilling and productive lives.
 It was interesting to read how the YMCA supports young people in so many ways such as employment and careers advice, mental health advice and counselling, welfare and benefits assistance, sexual health and alcohol advice and emergency accommodation. The YMCA is also the largest voluntary sector provider of supported housing for young people in England and Wales, and the examples of the kind of accommodation they provide includes emergency accommodation, youth hostels, women’s refuges and family rooms. I was particularly interested in how the YMCA supports families as I was not previously aware that they offered this kind of support. I was pleasantly surprised to discover that the range of support available to families is extremely extensive and includes creches and nurseries, holiday clubs, parenting programmes and family mediation services.
 Another core aim of the YMCA is that every person has the fundamental right to enjoy good health and wellbeing and to help achieve this goal they offer an array of wellbeing services such as gyms, exercise classes, healthy living activities and disability programmes. Whilst researching the organisation, and by speaking to my son and the staff at the YMCA in Swansea, I was made aware of the educational support on offer also as helping young people achieve their full potential is what the YMCA strives for. This support is given in the form of basic skills training which my son has benefitted from, apprenticeships, lct skills training and undergraduate and post graduate degrees. Having researched everything about the services that the organisation provides I have concluded that the support services that they provide are extensive and cover every aspect concerning the welfare of young people and their families. I have been impressed at how they have managed to adapt the services they provide over the years, in order to keep up with current trends, and the different problems that each generation of young people face.
 During my research I was looking for any new ideas or strategies that the YMCA have recently implemented which have benefited young people in an innovative way. Subsequently, I discovered that the YMCA have recently launched a new mental health campaign focusing on the importance of communication through the use of small talk to initiate conversations in social settings to enable people to open up and to discuss their problems. I found this extremely interesting as I often struggle sometimes using small talk to initiate conversations, and I realise from first- hand experience how important tool it can be to get people to open up concerning their mental health issues. Moreover, I feel that this sort of initiative would fit well with the skills that I have learnt in my counselling sessions by means of utilising the Soler active listening skills (Egan 1975). Additionally, I feel that the counselling training I have received would enable me to adapt to this kind of communication by treating it as a form of counselling session. In each scenario I would be able to build a rapport with the other person using my communication and active listening skills along with reflections (Midwinter, & Dickson 2015) in order to get the conversation flowing freely in order to get to the root of the problem. The wellbeing and support systems that the YMCA have implemented over the years are extensive and cover all aspects relating to the safety and wellbeing of young adults. There is a strong emphasis on staff training to ensure that the correct procedures are followed correctly and any deviation from the established guidance is investigated thoroughly as demonstrated in the safeguarding statement. Furthermore, the health and safety procedures that the YMCA have put in place are compliant with the current government rules and regulations. 
As a result of the research, I have done on the YMCA’s aims, objectives and strategies geared towards helping young people to fulfil their potential I have come to several conclusions. The work that the YMCA does not only benefits young people themselves but also enriches the communities they belong to by enabling young people to play a productive part in community life. By learning new and transferrable skills young people would be able to find employment which would benefit their families and further enrich their local communities. It would be extremely interesting to work in such an important organisation that benefits communities as a whole as young people will form the bedrock of our society in generations to come. 
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These are the core values and principles of the YMCA to ensure the safety and protection of vulnerable young adults, for them to achieve their full potential and to enable them to lead fulfilling lives. (YMCA 2022)
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All current covid 19 guidelines followed to protect staff, suppliers and visitors (YMCA 2022).
https://www.ymca.org.uk

Steps taken to protect people from catching covid 19, with a detailed risk assessment carried out YMCA (2022)
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Checks made on supply companies and any unethical practises are reported and dealt with (YMCA 2022)
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The YMCA endorses that the welfare young and vulnerable adults is paramount to their future development.


Training of staff is detailed and applied according to current legislation. (YMCA 2022)
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Our vision

YMCA's vision in England and Wales is of an inclusive Christian movement transforming communities so
that all young people can belong, contribute and thrive.

Our values

The way we act at YMCA is characterised by five strong and distinctive values that flow from our Christian
ethos.

We seek out

We actively look for opportunities to make a transformative impact on young lives in the communities where
we work, and believe that every person is of equal value.

We welcome

We offer people the space they need to feel secure, respected, heard and valued: and we always protect,
trust, hope and persevere.

We inspire

We strive to inspire each person we meet to nurture their body, mind and spirit, and to realise their full
potential in all they do.

We speak out

We stand up for young people. speak out on issues that affect their lives, and help them to find confidence
in their own voice.

We serve others

We are committed to the wellbeing of the communities we serve and believe in the positive benefit of
participation, locally and in the wider world
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MODERN SLAVERY STATEMENT

1. INTRODUCTION
1.1 We believe that modern slavery is a violation of fundamental human rights. There are
various forms of this, and it generally deprives victims of their iberty and often involves
financial exploitation.
2. OURDEFINITION OF MODERN SLAVERY
2.1 Our definition of modern slavery includes:
a. Human trafficking;
b. Child labour;
c. Forced work, through mental or physical threat;

d. Being owned or controlled by an employer through mental or physical abuse
of the threat of abuse;

e. Being dehumanised, treated as a commodity or being bought or sold as
property; or

Being physically constrained or to have restriction placed on freedom of
movement.

2.2 We do ot tolerate slavery or human trafficking in any part of our business, and we strive
to ensure that it does not take place in our supply chains.
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1. Being physically constrained or to have restriction placed on freedom of
movement.

2.2 We do ot tolerate slavery or human trafficking in any part of our business, and we strive
to ensure that it does not take place in our supply chains.

3. OURCOMMITMENT

3.1 YMCA England & Wales will not knowingly support or deal with any businesses involved
in slavery or human trafficking.

3.2 We acknowledge our responsibility to comply with all principles of the Modern Slavery
Act 2015 and we are committed to taking proactive steps to identiy, prevent and mitigate
any actual or potential risks in these areas. This includes communications with our staff
and the abilty to report concerns through our Code of Conduct and via our
Whistleblowing Policy.

3.3 If we become aware of any link to slavery or human trafficking or any other activity which
is unethical, we will treat this very seriously, which may result in disciplinary action and
dismissal or ceasing to work with Companies that provide us with goods, donations or
services.

MODERN SLAVERY STATEMENT
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MODERN SLAVERY STATEMENT

This statement is made pursuant to section 54 (Part 6) of the Modern Slavery Act 2015. It has been
approved by the Board of Trustees and is signed by Denise Hatton, CEO & National Secretary.

Jemie fafton,
Denise Hatton

CEO & National Secretary

16 June 2020





image9.png
O B Sefeguerding-Statementpdf X | 4 - a9 x

(@} (@ File | C/Users/1907954/Downloads/Safeguarding-Statement.pdf 6 =
£ UWTSD Sites

~

1 of3 Q -+ A =2

SAFEGUARDING STATEMENT

1. INTRODUCTION
1.1 AtYMCA England & Wales, we believe that:

. Children, young people and vulnerable adults should never experience abuse
of any kind;

b. We have a responsibility to promote the welfare of all children, young people,
and vulnerable adults to keep them safe.

1.2 Some of our staff carry out roles that require them to work with children and vulnerable
adults. We carry out Disclosure & Barring Service checks for all staff, and have
designated people who can deal with safeguarding concerns and disclosures.

1.3 We have a robust safeguarding policy to ensure everyone is treated properly, and a
grievance and whistleblowing policy so people can raise any concerns they have.

1.4 We have a zero-tolerance approach to breaches of our safeguarding policy and
thoroughly investigate all alleged breaches.
2. OURCOMMITMENT

21 We are commilted to creating a positive and safe environment where people enjoy
working, shopping, and volunteering.

22 Toachieve this, we take proactive steps to ensure:
a. We regularly review our safeguarding policy, which aims to improve the
knowledge and understanding of staff and volunteers, irrespective of their
position, as we believe safeguarding is everyone's role;

b. We make sure all staff know how to escalate safeguarding concerns;

c. We provide Safeguarding Training to all staff;
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