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MANAGEMENT ACCOUNTING ESSAY
According to Drury (2013), management accounting involves providing financial data which is helpful within the organisation and aids in development of business. It is also considered as a process of identifying, measuring, analysing and interpreting information on accounting which helps business managers to make effective financial decisions and allows efficient management of daily operations. In business, management accounting is important in defining budgets where the previous activities are analysed and the information used in determining future actions. It is also used in defining relevant costs which means that the existing expenses are evaluated which helps in giving future suggestions (Groot and Selto,2013). Controlling by evaluating company units and making conclusions is also an important role of management accounting. In terms of behaviour, there exists, variable, fixed and mixed types of costs.  Variable costs are those that decrease or increase in proportion to a decrease or increase in the activities.  Fixed costs are the costs that cannot change even if the activities increase or decreases. On the other hand, the mixed costs, which are also referred to as semi-variable are those that are partially variable and fixed. These costs affect profitability of organisations as well as the revenue generated as explained by Hansen, Mowen and Heitger, (2021).  In the hotel industry, these costs differ from one organisation to the other.  However, emergence of the global pandemic affected organisations in the industry together with the costs. 
Since COVID-19 was announced, it has brought about so many negative impacts on the industry. For instance, many businesses were been closed down as a result of social distancing measures, restricted mobility, stay-at-home orders and lockdowns in the various countries (Hao, Xiao and Chon, 2020). Due to such measures to contain the disease, the demand for services declined significantly, as there were very few customers visiting hospitality businesses. Also, the revenues and profitability levels suffered a blow as most of the businesses were reduced to minimal levels. Ideally, businesses in all levels ranging from local to national and international were severely affected and as of now, businesses are striving to revive themselves. 
Harriot hotels was incepted in 1941 and through the years, the hotel has tremendously grown to be among the top players in the global hotel industry with operations in Europe, America, Africa and Asia. Harriot’s success is attributed to the effective expansion strategy adopted which could be financed by various international banks. The hotel was thriving till the industry was affected by the pandemic. Following the statement made by the CEO of the Harriot hotels, the business was really affected as huge losses were made as a result.  However, the hotel maintains its expansion strategy as it aims to expand to Mainland in China due to the relaxed restrictions of COVID-19. As such, the hotel has implemented a cost-cutting strategy to reduce the predicted losses in 2021. Below is a discussion of the costs to increase, decrease and eliminate with justifications and an indication of whether they are fixed or variable.
Employee wages- these are the costs incurred in relation to the labour within the hotel in order to provide services. As per the hotel’s breakdown structure, the wages are 25% of the total revenue which depicts a higher rate. It further implies that Harriot hotels uses more of its income to pay salaries and wages, which is not a good aspect more so during this pandemic. Employee wages can be variable and fixed and this is due to the different rates paid (Collier, 2015).  People at the management level such as managers get paid a fixed figure, which stands in for the fixed costs.  However, those at the operational level such as housekeepers get paid different rates according to of work done as they mostly work on the zero-hour contract. Therefore, Harriot can decrease these costs by reducing the amount the management gets paid and this can be done by using better redundancy packages.
Advertising costs- this relates to the cost of promoting the hotel’s services and products (Lutoshkin and Yamaltdinova, 2018). The hotel spends 12% of its revenue which is slightly low, meaning that the hotel does not create increased awareness of its products to convince customers. The costs are variable as they differ from the methods of advertising used and also the channels. For instance, advertising on billboards would be less costly than doing the same through the paid ads on the internet. To increase awareness, Harriot hotels should increase the advertising costs so that various channels are used to inform the mass and attract them into making purchases. This will help in increasing revenue. 
Interest on loans- this is the cost that is incurred to repay the loans obtained from international banks to aid in expansion of the hotel (Edmond and Olds, 2013). The cost is 17% which is significantly high following the fact that there is a pandemic and few sales are made. These costs are both fixed and variable as the bank rates differ from one bank to the other depicting the variable. On the other hand, each bank has a fixed amount that the hotel pays, representing the fixed cost. Following the pandemic, Harriot hotels can consider reducing the rates of interest.  This can be done through negotiations with the banks to reduce the interest rates being paid to allow the hotel to revive so that the rates can be increased when the hotel has fully revived.
Cleaning supplies and housekeeping- these are the costs that are incurred during sourcing of the cleaning materials and the amount paid for maintenance of the environment within the hotel’s premises (Ward, 2012). From the structure, the hotel spends 8.3% which is lower, more so during the pandemic when cleanliness has to be ensured. As specified by the ministry of health, maintenance of cleanliness is one of the ways of containing coronavirus. The costs are variable as the prices for the supplies change from time to time depending on the stability of the economy and inflation rates (Pavlatos, 2011). In regard, Harriot hotels need to increase these costs as more supplies are required.  The hotel needs to source products such as sanitisers so that the disease is contained and this will help in avoiding the spread.  This will allow the hotel to keep operating well as people- employees and customers will remain healthy and safe.
Customer discounts- this relates to the costs incurred by the hotel as a strategy to attract and retain customers by offering reduced prices. These costs are 13.3% which is very high more so during the pandemic when the hotel generates less revenue. The customer discount costs are variable depending on the amount of money the hotel has decided to cut off from the prices, the items which are on discount and the duration that the discount exists (Rochet and Tirole, 2011). It is advisable that Harriot hotels reviews the costs and decreases them significantly.  This can be achieved by defining the way discounts are offered.  For example, the hotel can decide to give discount to the loyal customers only. This can help the hotel in increasing the loyal customers as they aim to be given the discount and would also reduce the costs incurred (Magatef and Tomalieh, 2015).
Stationery that is used in the front office desk and restaurants- this relates to the costs incurred when purchasing stationery such as record books used in the front office and in the hotel. The costs are 5% which is still on the higher side when considering the amount of revenue the hotel obtains. The costs are variable as the hotel obtains stationery depending on the number of activities (Vij, 2012).  For example, when the customers are more, more stationery is obtained meaning more costs are incurred. It is advisable for Harriot hotels to eliminate these costs from the hotel. This can be done by replacing the manual record keeping with the use of computers which would help in efficient record keeping among other aspects. 
In conclusion, the hotel industry has been negatively impacted by the COVID-19.  However, there is hope for the industry to revive in future as businesses operating in it can adjust their costs to increase revenue and profitability.  In the case of Harriot, the hotel can reduce the costs on customer discounts, interest on loans and employee wages.  Stationery costs can be eliminated and the hotel can increase advertisement costs to attract more customers.
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