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The best possible way to understand what one has been learning and how it can be made better is through reflection on what has been happening. In order to do so, comprehending the environment of the aspect in question is very much important. For this report, firstly, my placement in Cardiff Marriott Hotel will be reflected in relation to my placement in the sales department of the hotel. For the reflection, I will be using Gibbs’ reflection model. Further on, I will discuss a management issue and its probable solve will be provided. Lastly, the development of the key skills through this placement will be elaborated. 
[bookmark: _Toc149765278]Reflection through Learning Log
The reflection is provided below, using the Gibbs’ Reflective Cycle.
1. Description: As a salesperson at Cardiff Marriott Hotel, I have been tasked with developing and implementing sales as well as marketing plans in order to bring in more sales. Moreover, I have been working closely with other departments in order to maximize the revenues. Furthermore, I have been taught to monitor industry changes so that the hotel can work on my insights and undertake better decisions. Most importantly, my job is to respond to the queries of the customers so that the hotel can work the best on the feedbacks. 
2. Feelings: During my placement, I have been learning a lot of the things practically such as working closely with others and collaborating with other departments which has been contributing a lot to my capabilities of dealing with others. However, the entire work process being hectic has made it quite difficult to manage my time effectively. Overall, the placement is quite intriguing to me. 
3. Evaluation: There are both good and bad things that I have been facing at Cardiff Marriott Hotel. Firstly, as a salesperson, I have been learning to use a lot of metrics which have enabled me to analyse the industry better. However, the bad parts of the placements have been not being able to meet the expected targets (Adeani et al., 2020). As the hotel is quite popular and the number of guests coming in is quite high, I haven’t been able to grasp the overall situation. 
4. Analysis: Overall, the placement has been contributing a lot to my experience and most importantly, my expertise. However, the placement has been showing me what I am lacking in, as well. Moreover, it has been an eye opener for me as to how theoretical knowledge can differ from practical knowledge (Gardner, 2009). 
5. Conclusion: Now, if I had the chance to do the things differently, I would have given a lot more focus on how I could use my theoretical knowledge to my practical work life. Moreover, I would have developed myself in terms of vocational studies more in order to bring improvement to myself in relation to real life scenario.
6. Action Plan: If I am to do all the things again for the first time, I will firstly deal with the customers with more caress. More importantly, I will have improved my academic knowledge more so that I won’t be so naïve in terms of practicality. Again, I will focus on my practical expertise more in the future such as dealing with customers, executives of different departments etc. Most importantly, I will have improved my presentation skills so that I will be able to sell my ideas to the higher ups more effectively (Smith and Roberts, 2015). 
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As the hospitality industry thrives on certain occasions, there remains a lot of fluctuations in the industry and Cardiff Marriott Hotel has been facing issues regarding the fluctuations in demand management. Moreover, the labour cost is another issue the hotel faces with its financial performance. Most importantly, the competition management is one of the core issues that the hotel is currently facing. However, the management of these issues can be solved by undertaking effective measures. They are given below.
1. The hotel should streamline its process and implement more technology in automating the basic tasks so that the company can save on labour costs.
2. As the company has been facing issues with its demand management during the low demand seasons, it needs to provide more offers during the slower periods so that it can improve the profitability even during the slower periods.
3. Although Cardiff Marriott is already popular for its services, it should still keep upgrading the services by providing more unique services with which the customers will be more attracted.
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In order to develop skills such as self-management and development, task management, communication, application of initiative and knowledge in real life scenario, it is important to understand what these skills hold at workplace. Now, the applied evidence of developing these skills at workplace has been given below.
1. Self-Management & Development: This refers to taking responsibility as well as owning up to mistakes and reflecting on them so that betterments can be brought (Benfari, 2013). During the entirety of my placement at Cardiff Marriott Hotel, I have been developing myself quite intensively. In that regard, at the start of my placement, I have been quite the volatile person in terms of conflicts, however, with time at the hotel, I have learnt that I need to be able to regulate my emotions and use cognitive ability so that I can better facilitate the conflicts. As a result, I have developed a certain threshold of resistance for which I don’t get into much trouble, anymore. 
2. Task Management: Although I have always been good at task management, it has gotten better during my placement at the hotel. Now, because I have to collaborate with others and share the knowledge I bear with others for collective success, my task management had to be bettered (Chasanidou et al., 2016). That’s why with betterment in it, I now plan and execute as well as report my achievements to the higher-ups more effectively.
3. Communication: It is one of the integral parts of surviving in this competitive world. Before my placement, I was not a very good communicator, but as I was placed at the sales department, communication became a part and parcel of my life (Goutam, 2013). For this reason, I started working on and now, I can effectively convey my ideas and present them in a more effective manner to the required bodies.
4. Application of Initiative and Knowledge in Workplace: In the sales department, it is of utmost importance that I apply all my initiatives as well as knowledge in workplace in order to obtain better outputs (Costley, 2011). With time, I have got better at applying my initiatives as I have to do a lot of the things impromptu when dealing with customers. Moreover, with the analysis of trends and everything, I also needed to enhance my academic knowledge which now shows on the results gained in sales basing on my trend analysis.
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Through reflection, one’s learning can be strengthened by consolidating on the key points that have learned over the period of given time. This report has covered my reflection on my placement at Cardiff Marriott Hotel in the sales department. Moreover, an issue regarding the management has been explored and the probable solution of it has been elaborated. Finally, the way this placement has helped me develop certain skills which has been elucidated. 
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