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Introduction 
The fashion is creativity and pleasure that prosper in people. The current trends are infused into the younger generation, which predisposes to buying a lot of fashionable and cloths which respond to fashion trends I’ve chosen this topic, because Zara is one of the master fashion company in the industry with the biggest capacity in the market. As opined by   Fernie and Sparks (2018) that branding has a central role which adds more sales in the market. Zara is one of the largest international company in the world, and one of the fashion trends too. The company have the   potential to create a unique class of fashion statement that works in favour of the premium customers to avail clothes of diverse signature styles, patterns and trends. 
 Zara was founded by Amancio Ortega and the fashion retailing firm began its journey as a small store in Spain. The company possess around 6500 stores in 88 countries around the globe. From the viewpoint of Chow et al. (2018) the company invest much in the stores as inspires costumers to shop fashion clothes more in the real time.  The company supplies latest fashion products as per customer demand and fast amend with change in fashion and fashion trends. Zara it is one of the leading companies, with many sales which gives her opportunity to be leading position in the fashion industry Rieple et al. (2015)
Their product supply involves: Means, kids’ woman, Zara home, footwear accessories. Thus, the company uses the ‘high-end’ to provide the latest fashion tendency in the market. Zara owns fashion brans us: Massimo Dutti, Bershka Pull&bear, Stradivarious. People become overwhelmed by finding themselves in the company’s clothes, that gives her opportunities and motivation to move forwards. Zara touches many well-known expensive brands, because of her fashion stile, that provide the audience. 
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[bookmark: _Toc5895549]Explaining the role of employees and their support in attaining the goal
The success of this globally    fashion brand is accepted by virtue of the effort of the management, employee who work day and day out to achieve the goals of organisations. Giving to Bell et. Al (2018), the employee of Zara promotes widely all over the world. The workforce of Zara always strives to create the best for all customers and to deliver a wide variety in fashion trends. The employees are special to perform their duties, so that she can be at the top in the world. The employees are assigned with the tasks to express their creativity at every step to come out with the most attractive apparels. While employees perform their duties in the organisation, they need always to improve their skills for better design and quality as well. As stated by Hickman et al. (2019), the goals of Zara are to provide better results for customers around the world with fashionable apparels.  Zara achieved a lot by the hard work and effort given by the employee in the organisation, therefor she is in the top charts for 2019. The employees keep an eye on the market trends and the products and related activities of the market competitors so that Zara can gain a competitive advantage by generating more improvised and attractive clothing at affordable price. The employees of Zara strive to explore the latest trends, so that the fashion retailing firm can come up with the best items in the market. The employee throughs   an effective marketing reach out of the costumers with the latest fashionable’s products via online. The online shopping encourages in the organisation and the employees perform necessary responsibilities to make the online marketing beneficial for the organisation.
[bookmark: _Toc5895550]Explanation and importance of training and development in Zara
In a word famous fashion retailing company, the employees are required permanently hone up their skills, so they do not have competition in the market. This can only be achieved when Zara organises an effective training program for the employees. As opined by Ladhari et al (2019) the training session of the employee lines in the fact that the skills get proper direction and strength to be rightfully applied during at work. The training it is very important for employee to provides their skills and knowledge as well. All the training session makes employees in confidence at their work and enables them to bring the best. As suggested by Nash (2018) the strength of the employees is also manifested with the suitable period to understand workforce in organisation. The training not just helps them to understand the vison of the fashion organisation, but to deal with their weakness. Chen et .al (2019) have pointed that the knowledge acquired during training is very important for the creative activity. Team work plays significant role in the organisational progress and trough the tanning. The team work is an important, because they understand what support is there, they learn to help each other. When there is agreement among the employee, its mean that company will develop more.
[bookmark: _Toc5895551]Explaining the skills and knowledge needed to carry out the role. - Explain what training and development requirements need to be considered
The skills of the employees are asset of the organisation that decided the ultimate success of a brand as Zara. The skills and talents hold a significant position in bringing abbot the improvement in organisation. The skills of the employees also bring value to the organisation performance. Buzzo and Ambreu (2019) have pointed that, skill and knowledge have the potential to set up productivity of the organisation, and better production of quality. Thus, a brand such Zara become one of the top most and much celebrated fashion company across the frontiers. The employees must have quicker abilities to understand reequipment of the market and organisation. The employees should be fast to work on the instruction provided by the organisation, concurrent always trying to understand what the market requires for the new designer products. The employees should have a good understanding about the different range of material required for performance. Each product should be carefully selected and warily. The employees should work by machine to produce necessary products maintain good quality. As opined by Nickson et al (2017) another important skills that must required of the all employees working in an international brand Zara is time management skills. The employees of the organisation should be intelligent enough to perform the given task within a certain time. 	Thus, they can learn to be responsibilities more at work and to provided vintage products. 
[bookmark: _Toc5895552]PESTLE analysis
A global retailing firm in the fashion sector such a Zara needs to take into the consideration all the factors which are suitable for business. This would help the organisation to progress with various environmental changes in an effective way. PESTEL analysis is useful to judge the factors, that influence the businesses. PESTEL focuses on six keys factors, political, economic social, technological, legal and environmental. This helps to be agreed with all force that be discovered and from this take preference of the chance that will be tense. PESTEL analysis is a helpful for many reasons:
· Gives you opportunities in the business, helps to spot business
· It discovers the change of the business. This helps as to know what we’re doing and how we to come out of a situation.
· It helps as to ignore some project, that are likely to fail as 
· It helps as to develop objective view of the new global environment
Political – Zara has many shops throughout Europe, but now in England: the company has suffered los of clients and customers. The company has experiencing many managements and employees’ problems. Although the company owns good way of the business access to improve its business in European market. However, the UK is a strong and stable, and Zara will be on the top as now. The UK Government ensures that, the scopes and opportunities for business will be more. This encourages all fashion companies to conduct the business in a positive way. However, change and problems in policy might generate challenge of Zara.
[bookmark: _Hlk7359305]Economic- Financial state of people is improving it can inspire people to addicts fashion and fashion products. The company can aspect people to purchase fashion products as economics state has improved to major extend. The economic factor that Zara can be sensible, before investing in business, needs to consider some things:
· The economic system
· Unemployment, that mean people can be ready to work for lower incomes, which can lead to lower cost of Zara.
· The stability of the currency is a very important part of the global world word investors

SOCIAL/COLTURAL- UK populations are fashion sensible, prefer to purchase new fashion style and trends. For many people fashion has become an important part of life. Purchase of popular fashion brands highlight social status and class. As Zara is one of the successful fashion brands, the fashion retail successfully appeals to fashion sensible population of the UK. The company offers quality fashion within partial price diapason however it needs to consider inclusive shopping for all. The company needs to make effort to change existing size limitation and include large and extra-large size options to expand objective customer population.

Technological- Technologically calling, the market offers advanced technical and digital aid. With advanced technology the company provide costumers experience. The fashion company Zara makes constant effort to ensure that the company follows adapt to legal norms and direction. Employment laws user protection lows and date protections.

 Environmental- Company makes constant effort to make sure that company reduces its negative impact of on environment as much impossible. Zara has succeeded in improving its impact on the environment. For example, the company manages remainder management in an efficient way. The company gives importance to the employee, how to produce fashion clothing. However, in some of manufactory, it sucks big issues, like poor work condition, low wages and such a creating problem. The company needs to make effort to recognises and resolve the issue. The company has achievements in managing in environmental issue, through economics problems are still a trouble which needs attentions. Thus, the company must juggle on how the products are established, so that they can be validated by society. The manager needs to be strict by the products. In the present company must be careful, how it produces and what it produces, so she can stay on some level as now. All this gives provision of the organisation to produce ambience social products.


Conclusion
Thus, in this conclusion it can be seen how Zara possess a force how that helps, us produce modern products at a cheaper price. All this helps to be at the top and people love her more and more. Likewise, Zara possesses workforce that scientifically promote to the success of the organisation. However, the organisation with their employees are constantly working for improving and expanding the business. With proper strategic measures Zara would continue to overtake rest of the brands and create the firm position in the market. At the current market ladder Zara is top on the list amid all the popular fashion retailers operating worldwide. Because, company enjoys the success and brand image, the company can attempt to change some its disadvantage if she does not like. The time manage skills of the employee ad training sessions can effectively push up the overall performance of the employee, in general in the organisation, in particular. The company can improve the customer relationship in particular to create positive influence between customers and the brand itself. Change the product range would be useful for the company. The company owns various ability to thrive and to maintain the level in the global fashion market. Zara is in a strong position that helps to shake a lot of international brands us: H&M, TOPSHOP and many other. All that she possesses is a complete enough to keep its mentality and success among the competitors. The company provide full range of cloth, different colours, different styles and fashion completely.
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