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[bookmark: _Toc158558759][bookmark: _Toc158559171]S&P 500 Cocktail Bar Overview

Introducing the S&P 500 Cocktail Bar, a groundbreaking concept that seamlessly blends the thrill of stock market dynamics with the social ambiance of a cocktail bar. This innovative establishment redefines the traditional bar experience by introducing a dynamic pricing system for beverages, mirroring the volatility and excitement of the financial market.

Concept:
At S&P 500 Cocktail Bar, clients are offered an interactive and engaging experience as they can order drinks at prices that fluctuate in real-time based on demand. The bar employs a dynamic pricing model, inspired by stock market principles, where the cost of each beverage rises and falls dynamically throughout the evening. The prices are displayed on large monitors, resembling stock tickers, creating an atmosphere reminiscent of a lively trading floor.
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The legal format chosen for the S&P 500 Cocktail Bar is a Limited (A GUIDE TO LEGAL FORMS FOR BUSINESS, 2011), registered in the United Kingdom. This choice is based on several considerations, aligning with the business goals, risk management, and growth aspirations of the S&P 500 Cocktail Bar.

Formation Process:
The limited company will be established by following the legal procedures outlined by Companies House, the UK government's official register of companies. The founders will submit the necessary documents, including the IN01 form, outlining details such as the company name, registered office, directors, and shareholders. The registration fee will be paid to complete the incorporation process. 
Legal Identity and Limited Liability:
As a limited company, the S&P 500 Cocktail Bar will be a separate legal entity from its owners. This structure provides limited liability, safeguarding the personal assets of the founders from business debts and obligations. In the event of financial challenges, the liability is generally restricted to the company's assets. 
Tax Efficiency:
Operating as a limited company offers tax advantages, including flexibility in managing tax liabilities through salary and dividend distributions. The business will register for Corporation Tax with HM Revenue & Customs (HMRC) to fulfill taxation obligations. 
Legal Advisor:
A legal professional will be engaged to provide ongoing legal advice, ensuring the business remains compliant with changing regulations and addressing any legal issues that may arise. 
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The management structure of the S&P 500 Cocktail Bar will be essential for ensuring smooth operations, maintaining quality standards, and driving business growth. The proposed management team for the company consists of: 

Founder/Owner:
· The founder will be responsible for establishing the vision, mission, and overall direction of the cocktail bar.
· They will oversee all aspects of the business, including strategic planning, financial management, and business development.
· The founder will also play a crucial role in building partnerships, securing funding, and managing key relationships with stakeholders.  
· The founder will oversee logistical aspects of the business, such as supply chain management, equipment maintenance, and facility management.

General Manager:
· The general manager will be responsible for day-to-day operations, including staffing, inventory management, and customer service.
· They will oversee the implementation of policies and procedures to ensure efficiency and compliance with regulations.
· The general manager will also be involved in hiring, training, and performance management of staff members.

Head Bartender:
· The head bartender will be responsible for developing the cocktail menu, sourcing ingredients, and maintaining quality standards.
· They will lead a team of bartenders and ensure that drinks are prepared accurately, efficiently, and according to the bar's standards.
· The head bartender will also stay updated on industry trends, experiment with new recipes, and create a unique experience for customers.


Finance and Accounting Manager:
· The finance and accounting manager will be responsible for managing the financial aspects of the business, including budgeting, forecasting, and financial reporting.
· They will ensure accurate record-keeping, monitor expenses, and analyze financial performance to identify areas for improvement.
· The finance and accounting manager will also handle payroll, taxes, and vendor payments, ensuring compliance with regulatory requirements.
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A SWOT analysis is a methodology for assessing a company's competitive standing in the market that is used in strategic planning. Four primary attributes are analysed, which are commonly used to analyse a business's potential level of competition in its industry.
(White and Bottorff, 2022) 


1. Strengths:
· Unique Selling Proposition: The dynamic pricing based on demand mimicking the stock market is a unique and innovative concept that can attract customers seeking novelty and excitement.
· Flexibility in Pricing: The ability to adjust prices based on demand allows for maximizing profitability during peak hours and attracting customers during off-peak times.
· Potential for Customer Engagement: The concept of dynamic pricing can create a sense of engagement and interaction among customers, fostering a lively atmosphere within the bar.
· Differentiation from Competitors: The dynamic pricing model sets SandP500 Cocktail Bar apart from traditional cocktail bars, offering a competitive edge in the market.
2. Weaknesses:
· Complexity in Implementation: Implementing and managing dynamic pricing systems can be challenging and may require sophisticated software and monitoring tools, potentially leading to increased operational complexities.
· Customer Perception: Some customers may perceive fluctuating prices as unpredictable or unfair, leading to dissatisfaction or reluctance to visit the bar.
· Operational Risks: Dependence on technology for pricing adjustments may pose risks such as system failures or glitches, potentially disrupting operations and customer experience.
3. Opportunities:
· Market Differentiation: The innovative concept of dynamic pricing can attract a niche market segment interested in unique experiences and can position the SandP500 Cocktail Bar as a trendsetter in the industry.
· Expansion Potential: If successful, the concept could be replicated in other locations or adapted for other hospitality businesses, allowing for expansion and scalability.
· Partnerships and Collaborations: Collaborations with local events, businesses, or influencers could enhance brand visibility and attract a broader customer base.
4. Threats:
· Competitive Landscape: Traditional cocktail bars and other hospitality establishments may perceive SandP500 Cocktail Bar as a threat and could potentially adjust their strategies to compete, impacting market share.
· Economic Factors: Fluctuations in the economy or changes in consumer spending habits could influence demand for premium cocktails and affect the effectiveness of the dynamic pricing model.
· Regulatory Challenges: Compliance with regulations related to alcohol pricing and licensing requirements may pose challenges, especially with a dynamic pricing model that could attract regulatory scrutiny.
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Product, pricing, place, and promotion are the four Ps of marketing. They offer a framework that businesses may utilise to successfully promote a good or service to consumers and are frequently referred to as a marketing mix. (TWIN, 2023)




 Place: Central location with enough square meters in order to put tables and monitors.
Price: Differing, regarding the demand for the drinks. The lowest profit margin will be 10%, the highest 100%
Promotion: Social media campaigns, TikTok, Instagram page, Facebook page, WhatsApp, Website.
Product: Craft beer, cocktails, beverages.
The Marketing MIX











1. Product:
· Craft Beer: A selection of craft beers sourced from local breweries as well as popular national and international options with the emphasis on the unique flavors, brewing techniques, and quality of ingredients to appeal to craft beer enthusiasts.
· Cocktails: A diverse cocktail menu featuring classic cocktails as well as signature creations exclusive to SandP500 Cocktail Bar. The use of premium spirits, fresh ingredients, and innovative recipes will be highlighted to differentiate from competitors.
· Beverages: In addition to craft beer and cocktails, there will be a range of non-alcoholic beverages such as mocktails, sodas, juices, and specialty coffee or tea options to cater to a wider audience, including designated drivers and non-drinkers.
2. Price:
· Dynamic Pricing Model: Implemented a dynamic pricing strategy similar to the stock market, where drink prices fluctuate based on demand and popularity. During peak hours or when certain drinks are in high demand, prices may increase, while prices may decrease during off-peak times or for less popular options. This pricing model adds an element of excitement and engagement for customers while maximizing profitability for the bar. The profit margin varies from 10 to 100%, depending on the demand.
3. Place:
· Location: A strategic location with high foot traffic and proximity to target demographics such as urban areas, entertainment districts, or tourist destinations. The location should be easily accessible and visible to attract both local residents and visitors.
· Ambiance: It should create an inviting and atmospheric setting within the bar with stylish decor, comfortable seating, and mood lighting to enhance the overall customer experience. Incorporating elements related to finance or the stock market theme to reinforce the concept of SandP500 Cocktail Bar will also be taken into consideration.
4. Promotion:

According to Smith (2014), a crucial part of the marketing mix is the role of promotions. Promotions typically concentrate on getting customers' attention and inspiring them to take action or buy something through eCommerce or other channels. Although there are numerous approaches to product or service promotion, marketing strategies need to take into account the target audience's location and demographics.




· Digital Marketing: The use of social media sites like Facebook, Instagram, and Twitter is a must in order to interact with customers and advertise SandP500 Cocktail Bar. An eye-catching content to create buzz and increase brand recognition, such as images and videos of specialty cocktails, unique events, and behind-the-scenes looks will also be provided.
· Special Events: Host themed nights, live music performances, cocktail workshops, or tasting events to attract a diverse audience and create buzz around the bar. Collaborate with local influencers, bloggers, or organizations to amplify promotional efforts and reach a wider audience.
· Loyalty Programs: A loyalty program to reward repeat customers and encourage customer retention will be imlemented. Offer perks such as discounts, free drinks, or exclusive access to events for members, incentivizing them to return and spread positive word-of-mouth about SandP500 Cocktail Bar.

[bookmark: _Toc158559176][image: ]A cash flow forecast for the first 12 months

The numbers are average for the enterprises in the beverage industry in the United Kingdom according to Statista (2022). However, with the introducing of the newest software with dynamic price, the sales have a great chance of ending up much greater than expected.













[bookmark: _Toc158559177]Reference List 

1. A GUIDE TO LEGAL FORMS FOR BUSINESS. (2011). Available at: https://assets.publishing.service.gov.uk/media/5a7988d140f0b63d72fc698a/11-1399-guide-legal-forms-for-business.pdf.
2. Smith, B. (2014). Role of Promotion in the Marketing Mix. [online] Promotion Fulfillment Center. Available at: https://www.pfcfulfills.com/industry-insights/role-of-promotion-in-the-marketing-mix/. 
3. Statista. (2022). Hospitality: turnover of pubs, bars and clubs 2020. [online] Available at: https://www.statista.com/statistics/558154/beverage-serving-turnover-united-kingdom-uk/.
4. TWIN, A. (2023). The 4 Ps of Marketing. [online] Investopedia. Available at: https://www.investopedia.com/terms/f/four-ps.asp#:~:text=Key%20Takeaways%201%20The%20four%20Ps%20are%20the.
5. White, J. and Bottorff, C. (2022). What Is A SWOT Analysis? [online] Forbes Advisor. Available at: https://www.forbes.com/advisor/business/what-is-swot-analysis/.


2

image1.png
12-MONTH CASH FLOW FORECAST

Description (as required) Starting point TOTAL
Loan- start up capital
Sales (total sales of product and/or services) £8,000 | £10,000 |£11,000/£11,000|£10,500 £13,000 | £15,000 £15,000 | £16,500|£12,000| £9,000 | £8,000 |£12,000|  £151,000
Personal savings £500 £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 £6,500
Total cash in-flows (A)]  £33,500 [ £10,500 [£11,500 211,500 £11,000 213,500 [£15,500 [£15,500 [£16,500 '£12,500 " £9,500 ["£8,000 [£12,500]  £181,500
MONTHS
Cash out-expenses 1 3 3 4 5 6 7 8 9 10 1 12
Rent or premises costs £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 [ £2,000
Utilities (gas, electricity, water) £250 | £200 | £150 | £150 | £150 | £100 | £100 | £100 | £150 | £200 | £200 | £250
Insurance £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100
Telephone and internet £80 | £80 | £80 | £80 | £80 | £80 | £80 | £80 | £80 | £80 | £80 | 280
Marketing and advertising expenses £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300
Equipment purchase or leasing £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500 | £500
Transport and delivery £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100
Professional fees (legal, accounting etc.) £50 | £50 | £50 | £50 | £50 | £50 | £50 | £50 | £50 | £50 | £50 | £50
Cost of sales (Cost of product) £1,600 [ £2,500 | £2,750 | £2,750 | £2,625 | £3,250 | £3,750 | £3,750 | £4,125 [ £3,000 [ £2,250 [ £2,000 £34,350
Wages your own £2,000 [ £2,000 | £2,000 | £2,000 | £2,000 | £2,000 [ £2,000 [ £2,000 [ £2,000 [ £2,000 [ £2,000 [ £2,000 £24,000
Staff wages £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 | £4,000 £48,000
Software and monitors £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 | £1,000 £12,000
unpredicted expenses £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 £1,200
Total cash out-flows (B) £12,080 |£12,930 £13,130 £13,130 |£13,005 £13,580 | £14,080 | £14,080 | £14,505|£13,430 £12,680 £12,480|  £159,110
£1,580 £1,430 | £1,630 | £2,130 £495 £1,920 £1,420 £2,420 | £2,005 | £3,930 | £4,680 £20 £22,390

Your net cash flow (A-B) =X





