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This report aims to present and discuss Spanish traditions and cultures in order to improve the quality of tourist service.In terms ofunderstanding the Spanish norms and culture, the leadership must take action to improve the implementation of guest services by critically analysing the behaviour of international consumers.
Spain is famous for its lively lifestyle, rich history, and diverse culture. Driven by industries including manufacturing, services, tourism, and agriculture, Spain has one of the biggest economies in the EU.With millions of tourists visiting each year, Spain is one of the most popular travel destinations worldwide.Spain's economy benefits greatly from tourism, which also creates job possibilities in a number of 
industries.
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Situated in southwestern Europe, in the Iberian Peninsula,Spain is surrounded by the Mediterranean Sea to the east and France, Andorra, and the Bay of Biscay to the north.Due to its strategic location, appreciated beaches, varied landscapes, rich historical history, dynamic culture, and first-rate infrastructure, Spain has one of the biggest international tourism sectors in the world.With 82 million tourists, Spain ranked as the second most visited country in the world in 2017. This was the fifth year in a row that the number of visitors broke records.The country has been a well-liked summer vacation destination since the 1960s and 1970s, especially with a considerable influx of visitors from the United Kingdom, Germany, and the Netherlands.
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In Spanish culture, the value of family is fundamental.  Spanish people have strong relationships with their extended families and get together frequently for holidays and feasts. Strong family ties and reverence for elders are highly regarded.
Spanish food is well known for its flavourful, diverse cuisine. Family and friends get together for meals, which are viewed as social occasions, to enjoy foods like paella, tapas, chorizo, and gazpacho. Additionally, Spaniards enjoy their food slowly and frequently take a siesta or afternoon nap.Businesses and stores could briefly close during this time so that people can relax or partake in leisure activities. 
A fundamental aspect of Spanish culture is flamenco. This passionate and expressive form of art integrates dancing, singing, hand clapping, and guitar playing. Beyond flamenco, Spanish music is popular in a variety of genres, including pop, rock, and Latin music.
Understanding and respecting Spanish culture and customs is crucial for cross-cultural competence and leadership.Relaxed and adaptable attitudes towards time and scheduling are highly valued in Spanish society. According to Christiansen et. al., (2020), athough punctuality and deadline observance are crucial in work environments, building great connections and collaboration can also benefit from being adaptable to cultural variations and modifications.
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The Globe Project (Global Leadership and Organizational Behaviour Effectiveness) is a unique large-scale investigation carried out in partnership with approximately 500 researchers which examines cultural practises, leadership ideals, and interpersonal and generalised trust in 150 countries.The Globe Project is a great tool for evaluating cultural practices and leadership values promoted in a certain country.
According to Globe Project (2020) see photo 1, Spain’s performance orientation is slightly below the average with a significant difference between cultural practices and values. Dicken (2003) argues that in terms of assertiveness, employees are self-confident, a little bit confrontational in relationships with their peers. The study found that Spain’s future and human orientation value is high, but practices of this is below the average, meaning that Spaniards are not planning as they should do and are not so kind or generous with others.Institutional Collectivism is relatively low in comparation with the values of institutional collectivism which is high. In-group collectivism values and practice are high, it means that individuals express their pride and fidelity in their organizations (Hofstede et. al., 2013). The study found out that gender egalitarianism is very low and the power distance, which refers to recognition of the authority, is very high. The level of uncertainly avoidance is relatively high, because people are wanting to avoid uncertainty and request orderliness and laws to cover different circumstances (Deresky, 2017).
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Fig.1 Culture visualisation


In terms of leadership values, in Spain charismatic and team-orientated leadership are more efficient than autonomous or self-protective styles. A mix of charismatic and team-orientated leader has the skills to encourage, buildefficiently teams, inspire, embrace an objective that everyone shares and require achievement (Wyatt, 2019).
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Fig 2 Leadership 
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It is a certain difference between these two countries. Spain is part of Latin Europe and United Kingdom is part of the Nordic countries. In the following paragraphs I will highlight one of the most important of them regarding to the tourism sector.
Spanish speakers frequently use gestures and body language in their more expressive conversations. The UK, in comparison, focuses less importance on physical expressions and communicates in a more restrained and courteous manner. (Ibanez, 2022)
Whereas Spanish humour is typically livelier and more passionate, British humour is frequently characterized by sarcasm and dry wit. Comprehending and valuing these many types of humour is crucial for proficient cross-cultural communication.
In the UK, waiting in line and being mindful of one's personal space are highly valued. In contrast, Spanish culture is less concerned with these things and may emphasize more intimate relationships and looser traditions surrounding queuing.
In contrast to the UK, where following timetables and being on time are valued highly, Spanish society has a more carefree attitude to keeping track of time. Spaniards may be more adaptable with time management and frequently place a higher priority on the present.(Byars and Stanberry, 2019).
The work culture in Spain is typically less structured and more laid back in comparison to the UK. More group decision-making is possible, and work-life balance is frequently highly regarded.
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When working across these two cultural environments, intercultural competency and effective leadership require an understanding of these distinctions between Spain and the UK. It promotes teamwork, adjusts communication etiquette, and cultivates relationships founded on respect and understanding.
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Recommendations

· Strong relationships between individuals are essential in Spanish society. Make the effort to really show interest in the lives and experiences of your co-workers and team members by striking up little conversations and getting to know them personally.
· Take part in social events and group dinners to build relationships. Engage in traditional Spanish eating practices, like sharing tapas or having a leisurely lunch, to strengthen professional relationships and show that you are interested in the local way of life.
· Appreciate sacred traditions like as festivals and holidays, and keep in mind how important they are to your co-workers. When appropriate, take part in local festivities to show your respect and admiration for Spanish traditions.
· Accept new experiences, remain receptive to other viewpoints, and avoid from imposing your own cultural norms. Your intercultural competency and leadership skills will be improved by adopting a mentality of cultural curiosity and adjusting to diverse norms.
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Leadership Scores for Outstanding Leadership in Spain
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