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Choose a large commercial airline company and carry out a detailed discussion of the airline industry in which it operates (using PESTEL  or PORTER’s 5 Forces framework). 


The global market faces changes on a daily, sometimes hourly basis. It is the duty of a god businessman to identify, adapt and coherently respond to them. Failure to do so could risk the encountering of serious business problems, even the failure of the entire organisation. The way to prevent this is through environmental analysis which is where the PESTLE and Porter’s five forces analysis comes in. 
In this essay I will be discussing the business industry in which the UAE airline Emirates operates, as well as the effect globgl issues, national cucultus and migratio factors have on them company‘s profitability. 
Emirates is the largest airline in the Middle East and the flag carrier of the United Arab Emmirates. It was founded on 25 March 1985 in Garhoud Dubai. Operating at over 3,600 flights per week, flying to more than 150 citiws and 80 countries, it is widely considered to be one the world‘s most luxurious and successful of its kind.[footnoteRef:1] Using PEST, as well as Porter‘ Five Forces I will be analysing Eirates‘ place PE the business world.  [1:   "Emirates Flights – Book A Flight, Browse Our Flight Offers And Explore The Emirates Experience", Emirates, 2021 <https://www.emirates.com/bg/english/> [Accessed 20 June 2021].] 

The so-called ‚macro‘ environment of the company is the „political, social, economic and technological forces around the company that affect the micro economic forces.“ When it comes to UAE, the eeconomic environment is incredibly dynamic.Economically the country is one of the fastest growing country in the world. In 2019, the UAE GDP growth rate amounted approximately 1.68 percent, compared to the one in 2018. „Some of the major contributor factor to this growing economy are the different sectors in the country ‘i.e.’ oil and gas sector, tourisms sector, transportation industry, education sector, trade sector, foreign direct investment, as well as many other sectors(). Micro environment of UAE is its trading partners, competitor ‘i.e.’ other countries in the Middle East region and UAE itself. While the macro factors are the political condition of the country its economic condition, society and the technological development in the country (PESTLE Analysis of UAE 2012, 2012).“[footnoteRef:2]. [2:  UKEssays. November 2018. Overview and Analysis of Emirates Airline. [online]. Available from: https://www.ukessays.com/essays/business/overview-analysis-emirates-airline-5625.php?vref=1 [Accessed 19 June 2021].] 

PEST stands for the analysis of: Political factors which “relate to how the government intervenes in the economy.”. These mainly include “tax policy, labour law, environmental law, trade restrictions, tariffs, and political stability.”, as well as “goods and services which the government aims to provide or be provided (merit goods) and those that the government does not want to be provided (demerit goods or merit bads”. Political factors are crucial as they are directly interlinked with a country’s education, medicine and infrastructure. In regards to Emirates, the UAE is „strong and the political condition in UAE is stable.“ [footnoteRef:3]The environment is ideal for doing business as government does not interfere in business activities. The political enviroment is usually quite stable and considered ideal for doing politics. Furthermore, UAE government has also established a trade free zone for conducting businesses activities, making it that much more inviting foreiggn and western investors, as well as those in the Middle East and therefore that much more profitable for Emirates. Every Free Zone is designed around one or more business industry categories and only offers licenses to companies within those categories. „An independent Free Zone Authority (FZA) governs each free zone, and is the agency responsible for issuing FTZ operating licenses and assisting companies with establishing their business in the FTZ.pportunities for foreign investors.“[footnoteRef:4] In short, the government of UAE is stable politically, with strong political reforms. And the government is working hard for the development of UAE. Factors that may affect the airline industry are worldwide terrorisms and war. [3:  UKEssays. November 2018. Overview and Analysis of Emirates Airline. [online]. Available from: https://www.ukessays.com/essays/business/overview-analysis-emirates-airline-5625.php?vref=1 [Accessed 19 June 2021].]  [4:  "List Of Free-Trade Zones In The United Arab Emirates - Wikipedia", En.M.Wikipedia.Org, 2021 <https://en.m.wikipedia.org/wiki/List_of_free-trade_zones_in_the_United_Arab_Emirates> [Accessed 18 June 2021].] 

 Next are the economic factors which focus on “economic growth, exchange rates, inflation rate, and interest rates”. These are crucial as “interest rates affect a firm’s cost of capital and therefore to what extent a business grows and expands. Exchange rates can affect the costs of exporting goods and the supply and price of imported goods in an economy”.
Social Factors refer to “cultural aspects and health consciousness, population growth rate, age distribution, career attitudes and emphasis on safety.” The importance of the social factor cannot be overlooked as a change in trend directly impacts the demand for a company’s products and how that company operates. When it comes to Emirates the UAE is one of the most diverse in the Middle East region. The country enjoys flourishing tourism and is home to many nationalities and religions. [footnoteRef:5] With Dubai experiencing extreme growth over the last two decades the change in culture, introduction of western values and goods has made a positive impact on the airline‘s inclusivity, employability and innovativity.  [5:  "UAE Destination Guide", Diversity Abroad, 2021 <https://www.diversityabroad.com/articles/travel-guide/uae> [Accessed 19 June 2021].] 

A massivee part of the socal and cultural aspects of Emirates‘ busines is their marketing. 
The airline‘s so-called „aggressive“ marketing through the sportsandentertainment world is the reason the airline is widely recognised along sports. „Emirates just signed the largest sponsorship deal in ATP Tennis history that represents brand presenceacross 60 tournaments over 5 years. In short, the campaign will be in 29 countries (90% of whichEmirates has flights to) and will reach over 800 million people internationally.“ Moreover, when compared to other airline „it is rare to find such global marketing campaigns and goesto show the aggressiveness that Emirates chooses to represent.“[footnoteRef:6] [6:   "UAE Destination Guide", Diversity Abroad, 2021 <https://www.diversityabroad.com/articles/travel-guide/uae> [Accessed 19 June 2021].] 


Lastly, Technological factors include “technological aspects like R&D activity, automation, technology incentives and the rate of technological change.” These can “determine barriers to entry, minimum efficient production level and influence the outsourcing decisions.”
Moreover, a shift in technology would lead to changes in “cost, quality and lead to innovation”[footnoteRef:7] [7:  (Strategic Analysis with PESTLE & Porter's Five Forces Analysis, 2021)] 



Porter’s Five Forces is another method used to analyse a business‘efficiency and profitability. 
It includes :‘2The bargaining power of suppliers‘ which can be relatively low because the company has many different suppliers for example in the US and Abroad. 
‚The bargaining power of customers‘ is higher in the wholesale customers as they can „switch at a low cost to the competition“, and in this way they gain a higher margin. When it comes to retail customers, „the bargaining power is lower as customers are loyal to the brand.“
‚The threat of new entrants‘ is high as the entry barriers are low – „low R & D expense, not much-specialized knowledge is required in operating the business, low production and labour cost in some cities.“
‚The threat of substitute products‘ can be considered low due to the high brand loyalty. Therefore, in the lon-term there is an expected demnd for the company‘s products. 
‚The competitive rivalry‘ in the industry is high „as there are a lot of well-established companies with significantly larger resources and process patents.
These forces are neatly brought together in a diagram below:“[footnoteRef:8] [8:  (Strategic Analysis with PESTLE & Porter's Five Forces Analysis, 2021)
] 
















PEST and PESTEL Analysis
The basic PEST analysis includes four factors:
Political factors relate to how the government intervenes in the economy. Specifically, political factors have areas including tax policy, labor law, environmental law, trade restrictions, tariffs, and political stability. Political factors may also include goods and services which the government aims to provide or be provided (merit goods) and those that the government does not want to be provided (demerit goods or merit bads). Furthermore, governments have a high impact on the health, education, and infrastructure of a nation.
Economic factors include economic growth, exchange rates, inflation rate, and interest rates. These factors greatly affect how businesses operate and make decisions. For example, interest rates affect a firm’s cost of capital and therefore to what extent a business grows and expands. Exchange rates can affect the costs of exporting goods and the supply and price of imported goods in an economy.
Social factors include the
Technological factors 
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