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Executive Summary
The report has primarily focused on the critical thinking about the significance of values, beliefs and attitudes of human beings and its impacts on the sphere of developing an appropriate workplace. The study has provided the viewpoint of a floor manager designated in a well-known organisation named Tesco and has explained in which ways those factors related to beliefs, attitudes and values have impacted the part of building a proper work culture. The study has developed the concept of different management theories and provided a brief idea in which ways they can relate to the workplace behaviour. Along with these, it has explained the self role of an individual and given a proper understanding of the relative impacting features of it about having upgraded moral values, beliefs and attitudes. Considering different numbers of discussions related to the subject matter, the study has come to conclude that the sphere of beliefs, values and attitudes highly impacts on the area of developing a fruitful working environment in order to ensure better productivity for any organisation. 
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[bookmark: _Toc521597198]Introduction
I have been working as a floor manager at Leicester branch of Tesco for 4 months. Tesco plc, popular as Tesco is a UK based international general merchandise and groceries retailer group. Tesco has headquarters in Welwyn garden city in Hertfordshire, UK (tescoplc.com, 2018).  It is the largest retailer of UK with highest market share of 27.8% that makes the company the biggest chain of supermarkets. During the period of 2012 to 2017, Tesco employed over 335 thousand employees (statista.com, 2018). The store floor, where I work as a floor manager, comprises of beauty supply centres, home pieces of equipment and furniture. In addition of the specific duties, I deliver variety of work keeping in the size of the store in mind. This study will provide a report on workplace critical thinking based on the critical analysis of beliefs, attitudes and value system in organizational workplace considering individual experience. The effect of these three aspects will be judged on my own behaviour thereafter. In addition, some management theories will be identified that are relevant to my own beliefs, attitudes, and values in the context of my workplace. Moreover, the impact of value system on the chosen management theories will be illuminated. Apart from my interpretations of management theories, the possible interpretations from different people inheriting different perspectives about value system will be highlighted. 
[bookmark: _Toc521597199]1. Critical assessment of attitudes, beliefs and value systems on workplace behaviour
[bookmark: _Toc521597200]1.1. Definition of beliefs, value systems, and attitudes
Milton Rokeach developed the theory of beliefs, attitudes, and value theory in 1968. This theory talks about beliefs, attitude, and values of a person that according to him, need to be in harmony with each other. These three aspects of human emotion are interrelated with each other but still have some specific discrimination that makes them distinct from one another. All of these aspects are relevant to the art of persuasion. This theory is a highly comprehensive theory of persuasion. This cognitive consistency theory states that these three aspects are very important while persuading someone. In order to understand the relation between these three, firstly each concept needs to be understood (Montano and Kasprzyk, 2015, p.101). 
Among them, belief is a set of perspectives about the truthfulness and validity of something.  Beliefs can be both subjective and universal. Each person inherits some universal beliefs as human beings and several beliefs gradually enter into their conscience through experience and the context of where the person lives or goes. According to value theory, beliefs can be of two types and they are central values and peripheral beliefs. Central values are tough to change as these are injected into one's deeper existence, especially those that the person inherits at an early age. On the other hand, peripheral beliefs are easy to change as they are not that important for the person to exist in this world, especially the beliefs that the person acquired during particular events or experiences of life (Hillman 2014, p.253).
Attitude, on the other hand, is a static way of feeling or thinking about something or someone. These stand for the positive and negative feelings that we have and show towards other people or things or ideas (Montano and Kasprzyk, 2015, p.115). It has four components and they are cognitive, evaluative, affective and conative. Attitude is an integral part of choice of actions for different people and also influences the responses of their rewards and challenges. Attitude is a psychological construct that characterizes a person this can be formed due to the previous and present experiences of an individual.  
Values are the wide preferences of an individual that concerns an appropriate course of behaviour or its outcomes. Values can be of two types that are instrumental and terminal values. People use instrumental values which they consciously decide to live by and terminal values are those that impact the outcomes of the individual's aim of achievement (Refer to appendix 1).
[bookmark: _Toc521597201]1.2 Comparative discussion 
The concepts of beliefs, attitudes, and values are minutely distinct from each other though they may be inseparable in normal conversation (Cummings et al. 2014, p.6). Rather it can be said that beliefs and attitudes are two middle roads that parallel lead to values of a person. According to Ciocirlan (2017, p.57), the formation of these three is not time specific rather they are a lifelong process that never ends. Values are actually the beliefs that help in guiding people to live their lives. An individual can have a huge range of beliefs and attitudes but on the contrary, inherit a few numbers of values. This is so because values are set at a mature level of an individual's life as a result of the already existing beliefs and attitudes. After interpreting all the attitudes and beliefs, the individual decides to fix some values for oneself which they live by. All of these aspects affect the behaviour pattern of an individual. Attitude poorly predicates behaviours as compared to the other two. Because attitude pattern can be different in situations where their particular attitude oriented behaviour is rewarded. But the negative attitudes that result in negative behaviour are not really approved by the value system of that person (Guillaumeet al. 2017, p.285). Change in different beliefs and attitudes do not necessarily affect the change in values while change in values definitely changes the pre-existing beliefs and attitudes. The motto of having these three is to persuade someone on something but the persuasion occurs in the value level of a person. Values are generally universal such as value of equity, loyalty, honesty while beliefs are convictions or assumptions that can either prove to be true or false. But values generate from beliefs and attitudes thus all of them are inseparable from each other and equally important in shaping behaviours.  
These three affects the service quality that a worker delivers to the customers in the context of a workplace (Riratanaphong and van der Voordt, 2015, p.781). Thus, the promotion of these values reflects the way of service being provided. Organizational values are important in developing organizational performance of an individual (Kim et al. 2017, p.1341). Knowledge comes with experience and the knowledge related to the particular organization restructures the initial values of a person. According to Strandmark and Rahm, (2014, p.69), workplace values work as guiding principles to go with either wrong or right ways of working and to make relevant decisions.

Figure 1: Relation among beliefs, attitudes and values
(Source: As influenced by Kim et al. 2017, p.1341)


[bookmark: _Toc521597202]1.3 Impact of these on own behaviour 
Values, beliefs and attitudes are the different perspective of human beings that have a severe impact on one’s surrounding place and other individuals one deals with. Workplace primarily is a vital and significant zone accessed by people on daily basis and secondly it is a place where people have to interact with other personalities and individuals for the sake of their duty, task and work. In order to find out the impact of those factors it is needed to research in a proper and systematic way (Bell, 2014, p.36). As everyone has their own set of values, beliefs and attitudes, therefore, those have a great impact on the matter about how one is behaving and dealing with others in the workplace and this is certainly the outcome of one’s own set of values. In the opinion of Christina et al. (2014, p.165), human beings tend to develop every contributing factor of values, beliefs and attitudes throughout all his life that highly impact on the interaction process in workplace that are collectively counted as an impacting factor on the organisational behaviour as well. Values mainly refer to principles qualities and standards that create direct effect on the behaviour of one individual. As a floor manager of a reputed company named Tesco, I need to be highly ethical in manner in the sphere of dealing it with the seniors and subordinates. To a great extent, value determines different qualities in an individual such as honesty, fairness, dependability, maturity, loyalty, courage, determination, straightforwardness, self control and cooperativeness. All of the above mentioned features and qualities have a close connection with the workplace as well as each of the qualities is highly required in a person while working. Loyalty and honesty make an individual fair with one’s job role and in dealings with others. According to Weiler (2005, p.51), cooperativeness highly helps in getting adjusted with the teammates and other colleagues of the company while determination, maturity and courage can assist a person in performing their jobs better. Similarly, these qualities makes a great impact on the part of my attitude directly as attitude is the mirror of the qualities. As a floor manager of a well known MNC I need to be well behaved, positive in attitude to solve any kind of issues (Makinithappen.co.uk, 2018). The friendly nature and motivating personality of a manager can fill up the communication gaps as well as motivate the subordinates. It is highly needed for one to be encouraging as well in order to inspire the other team mates. Therefore, it is clearly evident that one’s own belief, values and attitudes can make a great impact on the part of one’s professional life as all of these are highly interlinked with the workplace behaviour on a whole (Lopes et al. 470). 
[bookmark: _Toc521597203]1.4 My role on workplace 
As a floor manager, one should be highly communicative. Proper communication skills can make the chances of misunderstandings less and therefore promotes more productivity and easier work process. Hence, I try to maintain a proper friendly nature to interact with my colleagues as well as with the customers. It is required for this specific job role to have high values and positive attitude that can easily solve any kind of problems in the part of the customers. This can increase the level of customer satisfaction as well, along with serving the purpose of sharing a strong bond with the co-workers that promotes improvement in productivity. 
[bookmark: _Toc521597204]1.5 Different personalities, different values          
A workplace is a blend of different personalities holding different values and beliefs. Precisely, these include a mixture of different attitudes as well. Working in an office signifies the fact of having to deal with different personalities while getting along with everyone of them is not so easy because of the differences of mindset, values and beliefs (Dochy et al. 2012, p.66). 
· Adaptation
It is needed to get adapted with the working process of the company as well as with the different people and personalities. Adaptation can highly make one to open up one’s mind and accept responsibilities of others in a united working environment. 
· Avoiding conflicts
Everyone needs to recognise the ability of others and should be able to avoid any kind of conflicts in order to maintain a proper working environment which is rightly balanced by me. As conflict does not serve any positive purpose regarding jobs, therefore it should be mitigated as soon as possible in order to avoid delay in task completion (Chartrand et al. 2009, p.29). 
· Recognising unity
Recognising unity is a must factor to work with others in a productive team. One should be able to recognise the beliefs and values of others that impact their work procedure and attitudes. Identification of unity increases the chance of working together with several personalities towards a set goal.    
· Respect
It is the only key thing that can impact people to easily work with others. One’s belief and moral values needs to develop one’s attitude in such a way that one can respect others in the working procedure by identifying their values and ability (Mencl, J. and Lester, 2014, p.261).
· Keeping it professional  
Workplace is only concerned about professionalism. Therefore, in terms of dealing with others one needs to have a strong personality to ignore any issues that can impact on the personal level.

Figure 2: Different factors generated by values and beliefs that help in coping up with different personalities
(Source:  Dochy et al. 2012, p.66)
[bookmark: _Toc521597205]2. Management theories and its impact on values 
[bookmark: _Toc521597206]2.1 Identification of relevant management theories
· Human relation theory of management (XY theory)
Human relation management theory is a kind of motivational and management theory that particularly focuses on the human relations of people on the sphere of workplace in an organisation. This theory basically identifies the employees individually and does not hold back the attitude of past theories of autocratic management. In this precise sphere, the mention of X and Y theory is highly relatable. Theory X and Y hold a little difference in their approach. Theory X considers employees to be unmotivated and holds pessimistic view about the works of their employees. In the opinion of Dharejo et al. (2017, p.195), this theory believes that employees need to be constantly instructed and punished in order to make them work efficiently. It assumes that employees do not like their works and tend to avoid given responsibilities. Therefore, they need to be continuously directed and supervised in each step of dealings. On the other hand, the theory of Y conveys a positive approach about the employees of a certain organisation. It mainly concerned about participative and decentralised management style that encourages a trust based and collaborative relationship between the subordinates and their managers. According to Alam (2015, p.36), this theory assumes that people in an organisation are satisfied with their role and responsibilities and more involved in the procedure of decision making. Self motivation is another significant feature of the employees according to the theory of Y. Problem solving attitude is held by them and in this sphere they ned little direction to fulfill any targets or challenges. Therefore, in the modern way of thinking people needs to have greater values and positive approach and attitudes that can manage the people in a more participative way by valuing them. 

Figure 3: X Y theory of management
(Source: Alam, 2015, p.36)
· Contingency theory
Contingency theory is closely related to situational approach that mainly deals with the aspects of leadership qualities. It basically emphasizes both the matter of the personality of a leader and the situation as well that the leader is operating. It deals with two leadership styles such as task motivated and relationship motivated. Task motivated leadership is always concerned about the accomplishments where the relationship motivated style deals with interpersonal relationships. It has been rightly said by Otley (2016, p. 54), that this theory is basically consisted of three different factors of task structure, position power and relationship between leaders and members. On the first place, position power refers to the authoritative power that leaders or managers have over their subordinates. Secondly, the structure of tasks relates to the clarity regarding it in order to accomplish those targets (Khorasani and Almasifard, 2017, p.135). The third factor is concerned about the relations that deal with the feelings of leaders such as loyalty, confidence and trust. These three features or factors are highly relatable in the sphere of determining the favourableness of any situation within the organisation. Therefore, as a manager, one needs to be loyal and confident in their attitudes and beliefs to manage a difficult situation along with the employees involved in it (Healthknowledge.org.uk, 2018). 

Figure 3: Different aspects of contingency theory
(Source: Otley, 2016, p. 54)
· Open system theory 
Traditional theories of system are mainly autonomous in nature and isolated from outer world. On the contrasting level, the open system refers to the belief that identifies every organisation as a unique entity as all of them have a unique working environment. In this specific situation, high chances are there for the problems that can be created are unique and exclusive. Therefore, it is needed to form a different structure to resolve the issues or problems. According to Chikere and Nwoka (2015, p.6), this theory is mainly concerned about general environment that involves the matter of cultural values, views, legal environment and economic condition and educational quality of the organisation. This theory advocates that an organisation is consisted of different subsystems that need to be managed by different personalities. It mainly demonstrates that inputs of the subsystems are the essential parts that contribute into the smooth running of an entire system. To be very specific a system or subsystem is run by different individuals and therefore, the part of beliefs, values and attitudes make great impact on them (Refer to appendix 2).  
[bookmark: _Toc521597207]2.2 Impact of values, attitudes, beliefs on management theory 
Different theories that help in managing an organisation and its people are highly impacting by the sphere of values, attitudes and beliefs hold by different individuals in an organisation. An organisation is a cumulative structure of different people whose performances dominated by their own values and attitudes can impact on it. Therefore theories related to the management and handling the people are closely interlinked with one’s moral values, ethical understanding and attitudes. In case of X and Y theory of human relation, the main focusing part is the relation between the managers and the subordinates or other teammates. According to Ennis (1989, p.6), one’s perceived values and critical thinking is always the related with the workplace behaviour and therefore, different management policies as well depend on it. The Y theory is a positive approach towards employees in which managers are encouraging and motivates people towards the works. On the other hand, employees are also greatly responsible with their work. These human qualities and behaviours are generated by the beliefs one holds and the values one perceived. On the other hand, according to the assumption by the X theory believes that employees need to be instructed as they do not like their own work. These kind of pessimistic attitudes as well can be the generation of one’s perceived values. Contingency theory deals with relationship and the situation which a manager needs to operate. Therefore, in which ways people are managed by a leader based on a certain situation or circumstances always depends on what type of values and attitudes one holds. The positive attitude serves a quick and fast solution while the negative attitude may create conflicts among the employees and delay in mitigation of different problems raised by the situation. In an extreme situation, negative attitude can even increase the problems instead of reducing the chances of risks and conflicts among the employees (Johnson et al. 2018, p.57). Human qualities such as honesty, fairness and straightforwardness always help in this case to make a proper decision those impacts positively on the employees on different levels of dealings. The open system theory advocates of a whole system supported by different subsystems. As systems are made of and run by different human, therefore, a smooth running of systems are highly dependable again on one’s value, beliefs and attitudes. More upgraded value and positive attitude can ensure more fluent work culture and smooth functioning of systems that eventually enable a whole organisation to run greatly. 
[bookmark: _Toc521597208]2.3 Impact of theories on own role on workplace 
As a floor manager of one of the leading retailers of UK, I can greatly relate to all the theories. The positive outlook towards the employees from my side can make a great encouraging effect on my subordinates. The straightforwardness and fairness I possess do not leave any kind of doubts among my team mates regarding any partiality to anyone. The theories detect the positive outlining of human behaviours that can ensure great workplace environment along with increased productivity for the company. Contingency theory demonstrates of different qualities such as loyalty and confidence that have helped me in managing the team more firmly with the effect of a strong personality. The relationship of the team members with the manager has been highlighted here that is the main contribution of the beliefs, values perceived by the employees and the manager (Jung and Lee, 2015, p.45). Therefore, maintaining high moral values, good understanding and adapting nature on my part can promise a greater and easier way regarding accomplishments of tasks and jobs assigned to the employees. According to open system theory, different subsystems work together in a manner to strengthen the main system. As a functioning part of the company, therefore, I have to possess an active and positive attitude in order to contribute to the main functioning system of Tesco.
[bookmark: _Toc521597209]2.4 Impact of theories on diverse values of different employee 
Workplace is an organisational structure that is comprised of different people having differences of opinions resulted from different values and beliefs hold by them. Several management theories have different impacts on the sphere of different values of people. Different cultural background, educational process and upbringings create different mindsets, values, beliefs and attitudes that mainly get confronted within an organisational structure. The people with positive attitude get highly motivated by the theories as they all make the employees convinced about positivism. On the other hand, people with negative attitude and comparatively lower confidence can find it more difficult to cope up with a difficult situation popped up within the organisation (Lindebaum, 2016, p.540). Theories always advocates of fair decision and honesty that can make a fruitful result in the sphere of maintaining proper work culture and high productivity of the company. In this area, people with worse mentality can seek the wrong ways and means to get one’s job done while on the other hand fair people always find out proper and right method of completing the task (Downey et al. 2015, p.135). Cooperativeness can make the part of relationships more fluent and the adapting nature make the communicative system highly functional that can be executed by the likeminded positive people, while less friendly nature in people can produce a difficult situation to work in. 
[bookmark: _Toc521597210]3. Recommendation 
Considering all the discussed aspects above regarding the values, beliefs and attitudes, it can be assumed that they are the integrating factors in the sphere of maintaining proper work culture and behaviour. Therefore, it can be recommended for the people to have a upgraded moral values that can be effective towards maintaining and developing a proper workplace features. In this regard of building a proper workplace one should recognise one’s own responsibilities and should feel the motivation to take the initiative towards completing the task and achieving the set goal. On the other hand having a mindset to help others and cooperate with all the team members can be a productive medium of building great relationships with others that can reduce the chance of risks out of communication gaps. Hence, the chances of mistakes can be decreased and reduced. A floor manager should be cooperative, not always should serve the purpose of completing the tasks on his own. The leader is recommended to know several ways to challenge the subordinates with proper motivation in order to make them learn the required methods of job accomplishments. On the other hand, building proper moral values that are highly ethical can serve the purpose of greater personal life as well by the medium of a great human being. In professional domain as well a great human being always tends to be able to achieve the desired position by maintaining good terms with other and by presenting a positive work culture and environment to the organisation. A manager needs to be highly participative in nature who does not always dictate his team mates. It is suggested for the leaders to have a cooperative nature in teaching different procedure to the subordinates keeping the set target or goal in the mind. Hence, above all it is needed to build up high moral values with ethical understanding and a positive attitude in order to contribute in the process of shaping a proper workplace.
[bookmark: _Toc521597211]4. Conclusion 
Having a close look on the every relative aspect of values or beliefs, it can be noticed that developing a proper workplace culture is subject to have a set of upgraded moral values emerged by one’s belief. Along with the same string comes the factor of attitude that is a complete impacted aspect of one’s perceived thought, beliefs and values. As Tesco is comprised of huge numbers of different people therefore, the work culture of the organisation is highly impacted by different values, notions and attitudes of different people that need to be channelized in a well organised manner. The managers of an organisation therefore need have upgraded moral values that can help him to direct the others to achieve the goals. On the other hand, having a great set of moral values can be a great example to the subordinates to follow and build their attitude in the same way which can make a great contribution towards achieving the success along with building great working environment. Therefore, it is highly evident that high values, beliefs and attitudes are the some integrated features that generally have a great impact on the sphere of developing an appropriate work culture within an organisation. 
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Appendix 1: The difference of values, beliefs and attitudes
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Appendix 2: Open system theory 
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(Source: https://www.pinterest.com/pin/506584658067025694/)
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