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Introduction
The purpose of this task is to reflect upon my experiences of teamwork. Gibbs's reflective cycle will be taken into consideration in this study. This cycle consists of six stages. These stages allow a person to analyse each aspect of their past experiences meticulously (Adeani et al. 2020).
Description
Sometimes I worked in a group in the academic context as some modules required me to be a part of a team. For instance, a module required us to prepare a presentation through group activities. I learned many things during teamwork and faced several challenges as well. Tuckman’s theory heavily influenced our group activities. This theory explains five phases of development experienced by a team. The first phase is forming. The next stages are storming, norming and performing. The last stage is adjourning (Donald and Carter, 2020). We went through all these stages during the teamwork. Every stage plays a pivotal role in the development of the team. 
Feelings
I felt excited throughout the group work. My team members were extremely collaborative which facilitated the group activities. I felt anxious when I realised that my communication skills were not efficient and it is preventing me from performing to my full potential. I felt overwhelmed when I found that I had completed my tasks within the deadline. I felt unhappy when I could not play proactive roles in solving the problems faced by my team. I felt good when I was able to adapt to any situation and changing circumstances. 
Evaluation
While working with my team members, I realised that I could not convey my message articulately to others. As a result, I was unable to share my opinions and views clearly which could have improved the group work more. Thus, it can be said that my communication skills are not efficient. These skills allow a person to express his or her views briefly yet efficiently so that the listener can comprehend them more quickly and accurately (Puscas et al. 2021). I found that I could manage my time efficiently and complete all my tasks on time. Thus, my time management skills are good. These skills enable a person to complete all work on time without getting stressed (Wolters and Brady, 2021). We encountered some challenges during teamwork. Some of my team members have problem solving skills. They play a significant role in solving these problems. I realised that my problem-solving skills were weak. I can not come up with fruitful solutions. These skills help an individual to think creatively and logically and deal with a problem successfully (Akben, 2020). I realised that my adaptability skills are efficient which helped me to adapt to any kind of situation. These skills help a person to adapt to new environment and identify opportunities in challenging situations (Dishon and Gilead, 2021)
Analysis
My communication skills are not efficient as I feel nervous while expressing my ideas. My time management skills are good as I make timetables and make use of time wisely. My problem solving skills are weak because I can not evaluate a situation from different perspectives. My adaptability skills are good because I can identify opportunities in challenging situations.
Conclusion
The teamwork played a crucial role in helping me to develop new skills. I learned valuable lessons from my team members. This teamwork made me realise that some of my team working skills are weak. I will develop an action plan to hone these skills so that I can perform better in the future.
Action Plan
	Skills 
	Actions needed to be taken 
	Time required  

	Communication skills 
	I will enrol in a course to develop my communication skills. I will seek the help of a mentor who will help me to develop these skills. I will participate in debates to practise communication. 
	It will take me 5 months to learn these skills. 

	Problem solving skills 
	To develop problem-solving skills, I will read some books and articles related to this topic. Furthermore, I will watch online tutorials. I will engage myself in the work which will require me to solve problems.
	I will need 8 months to develop these skills. 




Conclusion 
This reflection aided me immensely in analysing my experiences of doing group activities. It helped me to identify my weaknesses and strengths. Based on the evaluation, I have made an action plan which will help me to improve my weak areas. I have set some realistic goals through this action plan. It will enable me to take fruitful measures and achieve my goals within a specific period of time.
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I have identified some gaps in my skills over the course of this module. I need to pay attention to my communication skills, problem-solving skills, and IT skills. A PDP will be developed below which will enable me to improve my weak areas within a specific timeframe.
	Student Name
	Student Number
	Module
	Code

	
	
	Learning in the Digital Era
	BMPL4007
BMPS4009

	What goals do I want to achieve?

	How will I measure my progress?


	What resources or support will I need?

	How is the objective relevant to my personal aspirations?

	What is the timeframe for the achievement of my goals?


	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	To develop communication skills 
	I will measure my success in these skills by participating in debates. It is an effective way to analyse how I can present my arguments politely and efficiently. Furthermore, I will ask for feedback from my mentor at the end of the course. It will help me to evaluate my progress. I will collect the feedback of my friends as well. 
	I will take the help of relevant courses to learn these skills. I will ask a mentor to analyse my current communication skills and suggest effective measures to improve these skills. Furthermore, I will read books on this topic. I will collect effective tips from these books and introduce them while communicating with others. In addition, I will make use of online tutorials, journals and websites to learn how other people improve their communication skills. I will practise these skills 
	I want to be a CMO. Communication skills are indispensable in marketing activities. A marketing professional should be able to communicate the purpose and vision of the brand adeptly (Juska, 2021). 
	It will take me 4 months to develop these skills. 

	To develop problem-solving skills 
	I will take part in assessments to measure my progress in these skills. I will participate in assessments which provide scores as well as feedback. Furthermore, I will participate in group activities as these kinds of activities give me exposure to various challenges. I will analyse whether my solutions are effective in coping with the problems.
	To develop these skills, I will participate in workshops which will require me to engage in problem solving activities. I will evaluate the effectiveness of my solutions while solving problems. I will take the help of a mentor who will teach about the step by step approach that needs to be taken to improve these skills.  The personal experience of my mentor will provide an effective way of thinking that I may not consider ever. Furthermore, I will practise these skills consistently by solving problems that require creative solutions. 
	These skills are relevant to my ambition of becoming a CMO. This professional supervises the marketing department. That is why he or she needs to offer fruitful solutions to the problems encountered by team members (Hutt and Speh, 2021).  Furthermore, marketing activities itself are challenging tasks which require problem solving skills.
	I will need 6 months to learn these skills. 

	To develop IT skills
	I will do tasks which require me to utilise IT skills. After doing those tasks, I will ask for feedback from my team members and friends. In addition, I will take the help of Skills Assessment tools to measure my progress in these skills.  
	I will enrol myself in a course to learn IT skills. I will continue learning these skills as the world of technology changes rapidly. I will opt for the courses which teach the latest advancements and developments in technology. In addition, I will acquire special certification to demonstrate my skills. Furthermore, I will take the guidance of a mentor. I will learn new things and increase my skill sets from the mentor.  I will make a list of my goals regarding IT skills and ask the mentor to guide me based on that list. 
	IT skills are a prerequisite for being a CMO. Marketing professionals should have SEO skills, content management skills, capability to use specialised software, equipment and tools to design (Elrayah, 2021). All these skills are part of IT skills. 
	It will take me 8 months to learn these skills.

	To learn leadership skills 
	I will take part in assessments to measure my progress. 
	To develop these skills, I will participate in workshops which will give me the opportunity to lead.  Furthermore, I will practise active listening and communication. I will collect the feedback of team members and instructors of the workshops and work on my weak areas based on their feedback. I will seek the guidance of a mentor to learn these skills. In addition, I will read some books to learn the traits and qualities of an efficient leader.
	These skills are relevant to becoming a CMO. This professional guides and supervises the work of other employees involved in marketing activities (Whitler et al. 2020). Leadership skills are required to lead others adeptly. 
	It will take me 1 year to learn these skills.



[bookmark: _Toc161755871]Reference list
Adeani, I.S., Febriani, R.B. and Syafryadin, S., (2020). Using GIBBS’reflective cycle in making reflections of literary analysis. Indonesian EFL Journal, 6(2), pp.139-148.
Akben, N., (2020). Effects of the problem-posing approach on students’ problem solving skills and metacognitive awareness in science education. Research in Science Education, 50(3), pp.1143-1165.
Dishon, G. and Gilead, T., (2021). Adaptability and its discontents: 21st-century skills and the preparation for an unpredictable future. British Journal of Educational Studies, 69(4), pp.393-413.
Donald, E.J. and Carter, A., (2020). Overview of common group theories. Group Development and Group Leadership in Student Affairs, p.17.
Elrayah, M., (2021). The relationship between the adoption of digital marketing, revenues, costs, and skills gap among marketing professionals in small and medium-sized enterprises (SMEs). International Journal of Marketing and Technology, 11(5), pp.1-10.
Hutt, M.D. and Speh, T.W., (2021). Business marketing management: B2B. South-Western, Cengage Learning.
Juska, J.M., (2021). Integrated marketing communication: advertising and promotion in a digital world. Routledge.
Puscas, L., Kogan, J.R. and Holmboe, E.S., (2021). Assessing interpersonal and communication skills. Journal of graduate medical education, 13(2s), pp.91-95.
Whitler, K.A., Morgan, N.A. and Rego, L., (2020). The impact of chief marketing officer role variance on marketing capability. Marketing Science Institute, pp.20-112.
Wolters, C.A. and Brady, A.C., (2021). College students’ time management: A self-regulated learning perspective. Educational Psychology Review, 33(4), pp.1319-1351.
image1.png




image10.png




