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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is way in which people of carious talents, knowledge and viewpoints work together for attaining the sae purpose. To create a successful team, it is essential that its members should communicate, coordinate and work effectively in order to attain a common goal. According to research related to group performance, teams can make use of the knowledge and resources that their individual members have but is very important for them to coordinate effectively to derive benefits from them (Kerr & Tindale, 2004). This can be easily seen in the video. Omar brings in the aspects of confidence, persuasion and determination to take the project forward while Lena focuses on perfection and proof. Alex brings in a pragmatic and technological outlook by organizing information and workflow. The dispute between Omar and Lena is of great importance since it illustrates the fact that cooperation does not mean agreement. The studies of cognitive diversity reveal that groups will be able to take advantage of various perspectives considered by members in their decision-making process (Mohammed & Ringseis, 2001). Thus, the video shows how good cooperation consists of putting complementary skills together along with managing disagreements effectively in order to accomplish common goals.























Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The segment ranging from around 2:00 to 2:56 corresponds to the Storming phase in the model proposed by Tuckman for team development. According to Tuckman’s findings initially developed in this research, four phases of small-group development include Forming, Storming, Norming and Performing (Tuckman, 1965). Later, Tuckman and Jensen reviewed this model and incorporated Adjourning as the fifth stage (Tuckman & Jensen, 1977). Storming involves conflicts, disagreements and tensions related to issues like group roles, leadership and work processes. These phenomena can be observed in the video. Omar mentions that the team has been arguing for two hours, meaning that disagreement became an impediment to moving forward. Then, Lena steps in and begins arguing her point, to which Omar replies. It is also significant to note that Hannah is also disturbed by the ongoing clash as it can be seen that the group members are not acting as one entity but are trying to make peace with their respective views regarding the project. This behaviour falls under the category of Tuckman’s Stroming phase due to the reason that although the group has gone past the forming stage of the group process, it has not yet developed a proper way of agreeing upon things. 















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The group moves from Storming to Norming within the last two minutes and shows some features of Performing. According to Tuckman’s theory, the stage of Norming is characterized by the fact that at this stage the group begins to become more cooperative and agrees about the way of working together (Tuckman, 1965). Performing is an advanced stage when the group works effectively and pays much attention to task completion. In the last segment of the video, there is a noticeable shift from the conflict witnessed earlier. The team has found a way of integrating the perspectives of both Omar and Lena rather than letting their conflict linger. This is especially the case with Priya since he favours the approach of Omar but still gives Lena enough time to cross check the figures. There is notable collaboration and acceptance of the various contributions in this situation. The team is gradually developing an effective way of handling conflicts. This is the case in Norming. Nonetheless, there is no concreate information that would support the claim that the team has attained the performing stage of development. Therefore, the most appropriate response is that the team is in Norming and heading towards Performing. 















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is a situation where the members of the group decide collectively by evaluating the group plan collectively by evaluating the available information and considering a particular problem or goal that affects all the members. Group decisions can take advantage of the different kinds of expertise in the group. According to Kerr and Tindale (2024), group decision making is characterized by process gains and process losses based on issues like information sharing, motivation and coordination among other factors. The video offers an excellent illustration of the case in question in the form of the argument between Omar and Lena. While Omar insists that he has formulated to have a convincing project, Lena doubts the accuracy of the evidence and wants it to be verified. So, the group will have to find a way to move forward keeping in mind both these priorities. Priya will be helpful in this regard as she tells the group that they need not choose between ‘’brilliant’’ and ‘’thorough’’. She back Omar’s idea of approaching but gives Lena 48 Hours to check the data. This is because it is an example of group decision making where the decision taken finally considers all perspectives rather than having one person taking the decision alone. Disagreement is also seen in this scene to provide useful information.  

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal Group Technique (NGT) is a structured from of group decision making that attempts to structure the input from the group members and avoid the chances of the discussion being dominated by a few individuals. This technique was introduced and outlined by Delbacq, Van de Ven and Gustafson (1975) as part of the structured approach to group decision making and judgment. An example of the NGT procedure includes generating ideas individually, presenting the generated ideas systematically, discussing the ideas and eventually ranking or prioritizing the different options. The structured from of this process allows for more reserved individuals to be heard instead of being dominated by one individual. In conclusion, there is some relationship between the principle and the video. In the conflict between Omar and Lena, the louder members prevail in discussion, and Hannah seems to get lost when her ideas are cut out. An organized procedure like NGT would makes sure that each member’s point of view would have been considered. Still, it is necessary to admit that the video doesn’t contain any example of an entire formal NGT. There is no proof of all the formals stages, such as silent generation of ideas and their formal ranking. Thus, the scene should be regarded as an illustration of the problem that NGT is Supposed to Solve (Delbecq et al.,1975) 













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya shows the use of the Collaborating conflict resolution mode using the Thomas-Kilmann model. Kilmann and Thomas (1977) formulated the Model of Dispositional Conflict (MODE) based on the following interpersonal conflict handling modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating. In collaborating, an attempt is made to solve the problem for both sides and not just win the conflict. Therefore, this mode is especially appropriate if both parties’ interests are important. Priya exhibits this mode as she Says’’ We do not have to make a choice between being brilliant or being thorough.’’ She acknowledges that Omar’s approach is good bit does not ignore Lena’s interest in the accuracy of the information. Then Priya advocates Omar’s approach but gives Lena 48 hours to check data. This more in line with the concept of both standpoints. In doing so, Priya exemplifies the key aspect of the Collaborating style as explained by Kilmann and Thomas (1977), in that she tries to deal with the fundamental interests of the parties in dispute, not perceiving conflict as a situation where only one side is correct. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	The actions of Hannah during the dispute reflect the Avoiding conflict resolution style best. According to the Thomas-Kilmann conflict model. Conflict styles are categorized based on assertiveness and cooperativeness are the main features of the Avoiding style (Kilmann & Thomas, 1977). Hannah ‘’backs off on her seat a little bit’’ and quietly trails off while Omar and Lena are talking over her at approximately 2:00-2:45. Rather than compete for an opportunity to talk, Hannah steps out of the conversation. It can be argued that Hannah is not trying to pursue her stance at the time. Also, Hannah does not try to settle the dispute between Omar and Lena. Therefore, Avoiding is the best fit in Thomas-Kilmann classification in this case. However, Avoiding does not necessarily mean an ineffective behaviour. There are situations where avoiding a conflict allows one’s emotions to calm down or give time to gather more information. What happens here is that by avoiding, Hannah does not contribute her share. This, according to the specific behaviour depicted in the video, Hannah uses Avoiding behaviour, especially reducing her assertiveness and avoiding the conflict (Kilmann & Thomas, 1977). 
























Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Both Alex and Priya possess unique team roles from the Belbin Team Roles model. While Alex fits the profile of an Implementer, Priya exhibits feature of both a Coordinator and a Teamworker. According to Belbin, Team Roles refer to collections of behavioural traits and not set personality types (Belbin, 2026). The recognized nine roles by Belbin categorize into three types – namely, Social, Thinking and Action roles. Specifically, the behaviour of Alex aligns well with that of the Implementer. Belbin refers to the Implementers as ‘’efficient, reliable and systematic people’’ who make ideas into actions and organize their work (Belbin, 2026). Priya exhibits traits of a Coordinator, and her job description involves concentrating on the team’s goals, bringing out the best and making sure the team uses its members effectively. She also exhibits traits of a Teamworker who supports cooperation and makes sure the team has good working relations (Belbin, 2026). This is most evident through her actions during the conflict between Omar and Lena. Rather than letting the conflict go on, she manages to find an agreement that lets each viewpoint work.  In this case, Alex’s best contribution is practical action, whereas Priya’s is coordination and cooperation. 















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	While Omar exhibits qualities of a Shaper the most, Lena exhibits those of Monitor Evaluator and Completer Finisher. According to Belbin (2026), Shaper offers drive, overcomes obstacles and helps the team keep moving forward. Qualities of Omar such as confidence, persuasive communication and decisiveness relate to this role. He is ready to go forward with his project and defends his suggested framework despite the disagreements of other team members. Nonetheless, Belbin also outlines possible allowable weaknesses connected to various Team Roles. Thus, Shapers can be rather forceful and provoke others sometimes in their attempts to keep moving forward (Belbin, 2026). Lena is an example of a Monitor Evaluator, which logically evaluates options, and Completer Finisher, whose concerns revolve around exactness and errors. These two roles described by Belbin are very similar to what Lena stresses about – facts, checking, and verifications (Belbin, 2026). These two roles are mutually beneficial. While Omar gives motivation and power, Lena adds evaluation and control or quality to the process. If the team finds how to utilize both their strengths instead of being dominated by either of them, then the conflict will be constructive. 























Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	From the viewing of the video, my position in the group would be that of Monitor-Evaluator, with certain traits of a Coordinator. I would choose to be a Monitor-Evaluator, because there are people in this team, which motivate the members and help with practical organization and interpersonal relationship. According to Belbin, a Monitor-Evaluator evaluates alternatives logically, impartially and objectively considering the various choices that must be made (Belbin, 2026). In this case, it will be necessary since Omar and Lena view the project from completely different points of view. While Omar gives enthusiasm and dynamism, Lena offers analysis and quality check. Alex is good at practical and technological skills and Priya is good at linking all points of view. My role in the team will be to evaluate all the alternatives suggested by the group. In additional to this, I would also advise those quieter individuals like Hannah to speak out before any major decision is taken by the group. Group decision-making research indicates that groups can gain much from considering various viewpoints and integrating them into their comprehension of the issues at hand (Mohammed & Ringseis, 2001). Consequently, I will adopt the role of Monitor Evaluator to assist the team in making sound judgments without dominating the conversation. 
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