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Introduction 

The purpose of this video presentation is to address and analyse issues at Amazon that have been brought up in a recent report as well as how some potential issues can manifest in future, as well as this the presentation will be used as part of a training exercise, aiming to provide solutions to these issues that Amazon can implement into their practices.
The issues that will be addressed in this report are as follows:
· The negative effects that could be encountered because of Amazons transition to a Post-Bureaucratic work environment
· The negative impacts of Amazons management styles on its employees – specifically the effects of excessive monitoring and the significance of the recent employee walkout.
· The effects of emotional exhaustion can have on Amazon employees because of Amazons small creative teams
· How Amazon can make decisions more ethically – which concerns a need for equal opportunities compassion and openness to feedback from employees.



Bureaucracy and Post Bureaucracy

Bureaucracy is an organizational structure that Jeanes (2019) explains it is hierarchical in nature, a structure where power is central to office and has formal roles for all employees of different levels. Jeanes (2019) also explains what is meant by Post – Bureaucracy, stating that decisions are made via consensus and not subject to rules or hierarchical system, abilities gain responsibilities and not position in hierarchy and work patterns and contracts are not rigid, they are much more flexible.
 A shift to post bureaucracy at amazon could help with the issue raised in the previous report, that employees feel they have little input in decision making. This presentation will analyse how beneficial a flatter hierarchy could be to amazon and the potential challenges they should be prepared to tackle so it can work effectively. It has been reported recently that Amazon intend to shift more towards post bureaucracy.
In an article by Bremmer (2024) Amazon are taking a shift to post bureaucracy as they aim to increase “the ratio of employees to managers by at least 15% by the end of the first quarter of 2025”. 
Advantages of adopting a flatter hierarchy
Lee (2022) explains that adopting a flatter structure means more employees will have autonomy meaning they will be more able to exchange and plan around any potential ideas. Schooley (2024) explains that a flatter structure can mean that employees will be more engaged with the organisation, therefore will contribute mote towards it. 

Potential Challenges and solutions

Anicich et al. (2024) explains there are challenges that can be encountered when adopting a flatter structure, The need for greater consensus in decision making will bring the process to a slower speed, with a change in structure, comes new roles, so there may be a need to upskill certain employees so they can meet their required competencies and when decentralised structures are introduced it is difficult for leaders, as they have to find a balance between being assertive, but not too much to avoid replicating a taller hierarchy and encouraging independence in employees so they can make decisions on their own whilst still being present as a leader to provide some direction, Anicich et al. (2024) advise that feedback will help gauge how employees are feeling and adapt their style based on the feedback they receive. Amazon should take feedback off their employees during this transition.
Amazon should use mentoring to help tackle the challenge of upskilling, Hughes (2019) explains that mentors pass on information to those with less skills or experience than themselves and that is helpful for employees in an organisation where there is rapid change due to a change in organisational structure, which there is at Amazon, with their shift to a post bureaucratic work environment.
In response to the issue of the time that could be taken to make decisions, Hughes et al. (2020) suggests, if there is room for error, to allow employees to make mistakes, if need be, when making decisions as it is better to be adaptable to mistakes than take no action. Hughes et al. (2020) explains that prioritizing decisions based on the impact they can have on the business can determine how much time is spent on a decision.







Management Styles 

In the first report it was established that overall, Theory Y management was most suitable for Amazon. It was also found that management styles such as theory x and scientific management were not suitable for Amazon, however it has been found that some elements of these unsuitable theories are present at Amazon. 
Mayne (2024) reports that Amazon received a £27 million fine for excessive monitoring of employees, Amazon use an intrusive system which tracks performance and break periods, this feature came after new scanners were fitted with tracking software which analysed productivity and inactivity, these systems analysis of every interruption was stated to be illegal.
In an article by Morgan and Nolan (2023) finds that monitoring of employees can lead to rule breaking, higher levels of employee stress and has been shown to have no positive effect
Palmer (2023) reported a 2000 employee walkout of Amazon employees from their jobs in protest as they felt a “lack of trust in company leadership’s decision making”, This came after a disruption to remote working by introducing mandatory time at office for corporate employees. This was also done to draw attention to Amazons lack of commitment to their climate goals, which demonstrates poor management on an organisational level.

What styles are symbolised here/ Consequences
Daneshfard and Rad (2016) show that theory x assumes employees do not wish to work, prefer guidance and need strict control, these beliefs seem to be present with the strict monitorisation at Amazon.
Watt and Amiridis (2024) outlines the aims of scientific management, the theory emphasizes time for task completion and task standardisation. The measurement of productivity and inactivity suggests these may also be aims of Amazon.
The walkout can draw negative attention to Amazon and potentially create a negative reputation, Consequently, many positive effects of a good reputation, some of which listed by The Institute of Directors (2024), such as a greater attraction from investors, a loyal customer base and charge premiums for their service, are missed out on and could set Amazon back against competition.

Solutions 
BBS Law (2025) state that employee monitoring can be helpful in maintaining the health and safety of employees, so there is some good to employee monitorisation, however Amazon have gone way too far with the extent to which they monitor employees, the scanners were mentioned by Mayne (2024) be used illegally and for all the negative repercussions stated previously Amazon should opt to stop using these devices to track their employees every move.
Amazon can benefit from theory Y. Anderson (2024) explains that the theory y approach assumes employees have an ambition to work and that their employers should empower them, It it was shown by The Economist (2023) in the previous report that in theory Y organisations the meaningful work is correlated with greater engagement from employees and higher satisfaction with their job. Anderson (2024) also points out that a backlash to the return-to-work mandates of the previous years may be linked to the theory X nature many offices replicate in their design. There is an issue for Amazon regarding returns to work, perhaps this is the reason why. Amazon employees themselves should be asked for feedback on this, It was established by Allen (2023) in the previous report that employees have a greater awareness than their managers of issues within their organizations, so they could provide useful insight on any existing issues in the current work environment and could have some suggestions on how to rectify issue
Amazon need to commit more to the environment, as an example of the negative effects Palmer (2023) found a 40% increase in carbon emissions between 2019 and 2021, warehouses need to take action to reduce these numbers immediately, ways Amazon can reduce their carbon footprint are suggested by Wood (2024), such as aiming for zero waste, this will involve gathering information about current waste disposal, areas where waste is generated and set goals for achieving Zero waste.  Amazon (2024) have already made impressive progress, such as a 3 million metric ton reduction in packaging material used since 2015 and all packaging in Europe and India is recyclable, so already Amazon are on the right track for achieving Zero waste, any additional areas for improvement should be addressed as soon as possible to help get closer to this goal.
Wood (2024) also advises engaging employees, Not only is this applicable to environmental goals but in general, part of the reason Amazon employees staged the walkout is because of lack of faith in their employers, If Amazon work closely with employees this may strengthen their relationship Caramela (2024), lists several areas of focus for development of employee relations, including team building exercises, appraisal for the achievements of employees and helping employees achieve their personal aims of professional development, incorporating these practices at Amazon can help rebuild the trust Amazon employees have in their higher-ups.
Wood (2024) suggests brainstorming with employees to help generate energy saving solutions, however in general, brainstorming with employees can, as explained by Bannister (2018) can solidify the strength of a team, help generate potential solutions and can highlight areas of improvement that previously have gone under the radar. Amazon could use brainstorming to help resolve these listed issues 



Team Working 

In the previous report, it was noted that due to poor management, one individual unfortunately died after carrying out a job on his own that was supposed to be done by several people. Which could demonstrate why teamwork is so important, Yale University (2025) explains that teamwork is important as it increases employees adaptability to new challenges, improves efficiency and the stronger relationships reduced any work-related stress and higher levels of job satisfaction. By observing Team working at Amazon, we will see if and where there are issues and what they can do to resolve these issues. 
Amazon have many small teams that exist to create new ideas. Gaster (2021) explains that at Amazon small teams of 8-10 people can work together on projects, this small number allows teams to quickly come up with innovative ideas, however Gaster (2021) notes that these teams can end up in competition with one another for funding, it is recognised that this competition does drive innovation, however Kalra et al. (2021) notes that Internal competitive environments can lead to emotional exhaustion. Zhou et al. (2024) explains that emotional exhaustion is correlated with employees being dissatisfied with their jobs, signs of withdrawal in employees and there is even a chance that emotional exhaustion can lead mental and physical sickness.
As these team processes foster innovation at Amazon, they should not be eliminated, Innovation is shown by Boyles (2022) to helps businesses be more adaptable to change, encourage organisational growth and helps set businesses apart from their competition, instead Amazon should look at combatting the challenges they could face from emotional exhaustion of their employees.
The issues of emotional exhaustion can be overcome. Cafasso (2023) explains that mindfulness is a proven method to reduce stress, through tasks such as meditation and thought journals and therapy can help provide tools needed to overcome the stress an individual may be experiencing. Amazon can provide a therapist to provide help for any exhausted employees so that they can overcome their exhaustion and offering a course that will educate employees in the effect mindfulness practices may help employees battle their stress.




Ethical Decision Making 

Han (2023) lists several factors they consider important in ethical decision making, overcoming biases both explicit and implicit is important as personal beliefs can impact someone’s ability to act fairly, Be compassionate, consider the perspective of the person receiving your message before delivering the message, there should be openness to feedback, as this will highlight errors and potential blind spots and be fair, this concerns keeping promises to employees, ensuring decisions are carried out with consistency and transparency and that there are equal opportunities.
Equal Opportunities and Overcoming Bias
Regarding equal opportunities, in the previous report it was highlighted that workers felt they were not given involvement in decision making practices and even if consensus-based decision making does come into play, Spicer and Alvesson (2024) recognise that inequality may still be present. Ateeq (2023) explains that equal opportunities in business can increase productivity and enable a competitive advantage, so it would be greatly beneficial to Amazon to consider implementing equal opportunities.
Peninsula Group (2024) provide useful information on workplace equality and make several useful suggestions for implementing equality. Firstly, they mention that there is legislation for equality under the Equality Act 2010. This makes it a legal offense to treat someone unequally based on nine characteristics, including age, sex, race and sexual orientation. Following this law closely will help ensure no one at Amazon is treated unequally for any of these reasons. They also advise Opportunities for promotion should be extended all staff equally. Amazon should make all employees aware of any chances they may have to ascend the ranks. Lastly, they mention that Training on unequal bias to implement fairness and inclusivity, Han (2023) explains above that biases prevent fairness. Amazon should introduce a course like this to tackle any bias they may have present in their organisation.
Compassion
Compassion is needed when considering how threatened employees feel by the implementation of AI at Amazon. Van Vilet (2024) provides advice for when employees are fearing being replaced by AI. Firstly, providing training that will equip employees with the skills they need to work with AI and understand the behaviours of AI technology, it will also be wise to inform employees that human soft skills are of value and cannot be replicated by AI, this should help tackle some of the fear Amazon employees have of an AI takeover and give them a sense of greater value in the organization. Van Vilet (2024) also mentions that feedback and brainstorming are useful tools here, It gives employees a chance to voice their concerns, demonstrates the benefits that AI will have for the business and involving employees in decisions about new AI systems, this is said to make employees feel important and respected. Amazon employees were shown to wish for more involvement in decision making and this allows them to give input on AI systems they feel will threaten their job, so as well as feeling more valued they may feel more secure knowing they have input on technology that could be a threat to them.

Open to feedback
D’Angelo (2023) explains that an organisation that listens to its employees will create an environment where higher morale and greater employee engagement are fostered, they also explain that a lack of employee input can make employees have less involvement with any improvement efforts and they could withhold their ideas. As established before by Allen (2023), Amazon can benefit from the input of their employees so should take action to ensure they are open to feedback.
An example of how amazon can use employee feedback is with the issue of payment. Amazon employees were seen in the report to have an issue with how they were paid, Amazon should consider hearing their opinions on this matter so they can make any possible rectifications, Lucas (2024) suggests asking employees if they believe they are paid fairly and that if there payment expectations are reasonable and there is supporting data for the request, then it should be considered. It is known how the employees feel about pay and as for supporting data, the employees see that Automation has improved productivity and feel they have not benefited from it, this seems like reasonable grounds for Amazon to consider a raise for their employees.







Conclusion 

Bureaucracy /Post Bureaucracy – Issues can arise due to a greater need for consensus which consumes more time, the new roles created which means there will be a need for upskilling and the need for management to adapt correctly to the new working environment.
Amazon will need to conduct employee feedback sessions to gauge how well managers are operating in this post bureaucratic environment. Amazon need to introduce mentorship programmes to upskill employees and make them more flexible to change. Lastly, Amazon need to allow employees to make errors where acceptable and items up for decisions will now go through a prioritization process, those of greater importance receiving more focus.

Management – The main issues here were the illegal and excessive monitorisation of employees, issues with the return-to-work initiative and failure to address environmental issues.
Monitorisation will no longer take place on such an extreme scale, to be legally compliant the tracking software will be removed, any monitorisation that takes place heading forward will be to ensure the health and safety of employees. Feedback sessions with employees about their feelings on the current work environment should be held and the feedback should be acted on to create a more employee centric workplace. Brainstorming ideas, incorporating achievement appraisal sessions and meetings for personal career development will also help strengthen relationships, rekindling the trust between amazon and its employees, generate ideas and help identify blind spots, Amazon higher ups need to schedule brainstorming sessions in the future.

Team Working – Amazon may encounter the issue of emotional exhaustion resulting from the internally competitive environment. Amazon should hold a course explaining the benefits of mindfulness to all employees and offer therapy sessions to help battle any effects of emotional exhaustion.

Ethical Decision Making – The issues at Amazon display a need for equality, addressing the concerns employees have relating to the threat they feel from A.I and tackling the issues employees have with payment amount they receive.
In response Amazon need to be equal to all employees by making them all aware of job opportunities when they arise, Equality legislation will be reinforced through training and addressing any breaches that may occur at Amazon workplace and Training will be provided to managers on tackling any biases that they find exist in Amazon.
Training sessions on how to work with AI need to be held. Feedback and Brainstorming sessions need to be arranged with Amazon employees so they are filled in on any potential introduction of new AI and can so provide their input on these new systems
Amazon need to organise employee feedback sessions with a selection of employees to address any issues they have about pay, provided their request is reasonable and Amazon can afford to, a pay increase should be considered.
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