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Executive Summary
The proposal "Analyse the impacts of socio-economic force on employees' performance management and monitoring in different work modes: Hospitality HR's perspective" examines how Accor Hotel navigates the dynamic hospitality industry to achieve its goals. This study examines how socio-economic factors affect employee performance management in hybrid, office, and flexi-work settings. The study examines employee performance management. The research highlights the challenges caused by changing demographics, developments in technology, and workers' need for work-life balance. These challenges include preserving service quality, team cohesion, and productivity in flexible work arrangements. It investigates how Accor Hotel uses technology-enabled performance management tools to solve these challenges. It also examines how the hotel provides flexible work options to boost employee satisfaction. The plan uses technology, culture, and policy to efficiently manage people across work modes. Keep productivity high by doing this. This plan aims to boost productivity, improve worker well-being, and improve service quality, which will shape hospitality industry work practises.
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[bookmark: _Toc159420748]Introduction and Background
Accor Hotel, a worldwide hospitality company, has a strong market presence with its diversified network of premium and budget hotels of various quality. With operations in over 100 countries, Accor is known for quality, innovation, and service. The hotel sector is dynamic, therefore ongoing adaptation and innovation are needed to meet staff and client needs. Given the circumstances, it is vital to study whether multiple work modes can be applied in the hospitality business, particularly at the Accor Hotel. This proposal examines how socio-economic factors affect employee performance management, particularly in hybrid, office, and flexible work modes. 
The hotel business, including Accor Hotel, has unique challenges in managing and monitoring employee performance due to the nature of its offerings. Due to close interaction between staff and guests, the need for 24/7 operations, and the expectation of high-quality service, traditional and inflexible work arrangements are less feasible. This makes investigating alternate work modalities essential, especially given the changing socioeconomic landscapes.
Socioeconomic factors such as changing demographics, technology, and employee work-life balance affect the hospitality industry. Because these factors affect employee behaviour and expectations, established work models must be reevaluated. The rising requirement for flexibility in work hours and places has led to the study of hybrid, flexible work, and office work arrangements (Armstrong and Taylor, 2020). These models may boost productivity, work-life balance, and employee happiness. However, they also make it hard to manage staff performance, service quality, and teamwork. 
Since hotels have adopted many different work patterns, they reflect industry trends. The industry has a history of high turnover due to dissatisfaction with one's employment, a lack of advancement opportunities, and physically demanding work. Flexible work options may boost employee retention (Lynch, 2023). This would address some of the root causes. Technology-enabled performance management systems can also make it easier to monitor and manage employees across work modes (Torrington et al., 2020). By ensuring transparency, accountability, and continuous communication, these technologies can help solve distant work challenges or provide flexibility.
So, Accor Hotel, like many other hospitality companies, is at a crossroads where adopting new work styles might significantly affect operational efficiency and employee satisfaction. This proposal investigates the socio-economic reasons for adjustment and the feasibility of these work arrangements inside Accor Hotel. This research aims to contribute to the hospitality industry's future work conversation by identifying challenges and opportunities. The investigation will focus on improving employee performance management in changing work dynamics.
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Over the past five years, hospitality work practices have changed significantly. These changes have affected the hotel sector. These changes are driven by socioeconomic factors and rising worker expectations. This literature review integrates studies that have examined changes in employee performance management and monitoring that have been brought about by these developments in the hospitality industry particularly.
Fresh studies have revealed that hotels are switching to hybrid, flexible work, or remote work arrangements. Coverage of employment is becoming more flexible for employees. King and Simmons (2022) found that work modes in hotels which are mixtures of remote and onsite work improve employee happiness and retention. In addition, they raised issues of service quality and team cohesion for which the supervision systems must be responsive enough to such changing work environments.
The paper by Butler and Salazar (2022) discussed the technology and how it helps workers adjust to changing work schedules. They declared that with the help of digital tools and platforms, managers can indirectly assess employees’ engagement and productivity from a distance, making them necessary for performance monitoring. Digital tools and devices help assess the performance of employees. The research unearthed some good reasons, but it was equally troubling because of digital surveillance and the tension between monitoring and trust.
A new study also focused on the impacts of socioeconomic inequalities on the level of hotel staff performance. Graves and Lucas (2022) investigated the effects of economic recessions on worker motivation and effectiveness. As their findings show, economic unpredictability may result in stress and lower job satisfaction. According to their research, human resource management and employment security measures are imperative to combat these issues.
The work by Ramsey, McCoy, and Kennedy (2023) focuses on the impact of demographic shifts, including workforce diversity, on performance management. They outlined diversity management problems, which focused on inclusive HR policies and procedures. They saw that diversity yielded creative and problem-solving skills but they also had a tough time dealing with staff who were different from each other.
The data lit the fact that the hotel businesses are experiencing difficulties with work-life balance issues. "This issue was significant" has shown to be important. In their work, Turner and Weaver (2022) assert that flexible work arrangement helps achieve better work-life balance. This can be a means to improve employees' satisfaction which is a factor that contributes to a decrease in turnover. They cautioned not to mix work and personal life because the employees could be destroyed by that behaviour. Nevertheless, they warned against work-life balance since it might end up bringing about the loss of boundary between the two.
Accor Hotels, which is a world-renowned multinational brand in the industry, has innovated and rolled out various mechanisms for monitoring and handling the performance of staff in various work modes. These strategies highlight the adaptability of the brand to the dynamics of the hospitality industry which, influenced by technological changes, are in turn shaped by the growing expectations of the employees. The following examples show how Accor Hotel manages and monitors staff performance in various work modes: The following examples show how Accor Hotel manages and monitors staff performance in various work modes:
Hybrid Work Model
The demand for working options of different types has brought Accor to come out with a hybrid work model for the roles that do not require a permanent stay in the hotel. This meets the needs of the growing workforce. Due to rising demand, this step was taken. Accor uses a variety of digital technologies and regular virtual check-ins to monitor and control performance in this setup. Slack and Trello are examples of project management and communication platforms used by the company. These systems enable successful team collaboration regardless of location (Morton et al., 2023). These platforms allow managers to track progress and address issues promptly due to the precise design and transmission of performance indicators. This is achievable because of these platforms. Additionally, regular one-on-one and virtual meetings are scheduled to motivate and engage personnel. 
Flexi-work Mode
Accor also values flexible work options, especially for administrative and support services staff. Employees can work part-time or more flexible hours when employed this way. To manage flexibility, Accor uses integrated time-tracking software with its HR systems. This programme lets managers track hours and productivity. This lets them meet operational needs without sacrificing personal-professional balance. This type of performance assessment also emphasises results and successes above hours worked, which aligns with the brand's focus on quality and efficiency (Todd and Bridges, 2021). 
Remote Work for Non-frontline Staff
Accor has allowed non-frontline professionals in marketing, HR, and finance to work remotely where possible through regulation. Employee performance is monitored using KPIs suited to each worker's activities and responsibilities (Davidson, Patton, and Ward, 2022). This is the productivity technique. Accor uses performance management software to set goals and track progress. Regular video conferencing and digital feedback tools ensure continuous connection (Jackson, Morris, and Weber, 2021). Remote workers can also request support using these techniques. 
In-person Work Mode for Frontline Staff
Frontline workers in guest services, housekeeping, and food and beverage usually work in person. Because their jobs necessitate it. Accor uses direct observation, guest feedback, and operational indicators to evaluate these staff. The company has also launched mobile apps that allow frontline workers to report difficulties, receive rapid feedback, and access training materials while on the go. This helps them provide outstanding service to frontline customers. Performance evaluations for in-person work modes use quantitative measurements like room cleanliness ratings and qualitative input from visitors and supervisors (Dean and Ramirez, 2022). 
Comprehensive Training and Development
Accor prioritises training and development across all disciplines to help its workers meet their performance goals. The company offers many online and in-person training packages. Leadership and customer service are among the topics covered in these seminars (Brooks, Patton, and Ward, 2022). Emphasizing continual learning can help staff change their work habits while maintaining excellent service levels.
Potential Solution
To successfully manage workers across multiple work modes, Accor Hotel must develop a holistic plan that includes technology, culture, and policy. Organisational success depends on overcoming these obstacles. First, modern human resources technology may help manage a variety of employment arrangements. A unified digital platform for communication, collaboration, and performance tracking can help bridge work modes (Bowers and Neal, 2021). This platform should provide real-time feedback, goal setting, and progress tracking to ensure successful and transparent performance management (Neal, Davidson, and Gilbert, 2023). Data analytics can also reveal worker tendencies, enabling preemptive HR changes. This boosts their efficiency. 
A culture of trust and adaptability is equally important to the organization's success. Accor Hotel should prioritise creating an environment where workers feel valued and trusted, regardless of their job duties. To do this, performance evaluations based on job results must replace traditional supervision approaches (Swanson and McBride, 2022). Since Accor prioritises results above hours, it can drive its staff to work hard regardless of location or schedule. Regular remote leadership and virtual team-building training for managers may foster this culture of trust and flexibility (Austin, Swanson, and McBride, 2022). These programmes let managers create virtual teams.
Additionally, complete rules that promote work-life balance must be implemented. The Accor Hotel should offer its employees flexible schedules, mental health resources, and wellness programmes to meet their needs (Bowers, 2022). These programmes can improve employee satisfaction and retention by tackling remote and flexible work difficulties. These issues include loneliness, fatigue, and others. 
In addition to internal initiatives, Accor Hotel should join industry alliances and collaborations to address worker management concerns. Sharing best practices, technology, and learning materials with other hospitality companies can drive innovation and build standards for efficient work management (Gilbert and Austin, 2023). 
So, Accor Hotel must remain flexible and responsive to its employees and the wider socioeconomic landscape. HR policies and processes should be evaluated and revised often to ensure their continued relevance and efficacy. A holistic strategy that integrates technology, develops a culture of support, and embraces flexibility allows the Accor Hotel to manage and evaluate employee performance across a variety of work modes. This technique guarantees productivity, worker health and satisfaction, and high-quality service.
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This critical analysis of socio-economic variables' effects on employee performance management and monitoring in various work modes focused on Accor Hotel. This study focuses on hotels. Due to shifting employee expectations and technology, hybrid, flexible-work, and remote work arrangements have grown, according to the report. These changes hinder performance management but improve employee happiness and work-life balance. Thus, fresh solutions are needed to overcome these issues. 
The literature research and Accor Hotel's many methods demonstrate the difficulty of managing a varied staff in a changing sector. Flexible work arrangements require a revaluation of performance management approaches to ensure they fit the changing workplace dynamics. The analysis found that technology for performance monitoring, a culture of trust, a healthy work-life balance, and continuous training are necessary to effectively manage employees across a variety of work modes. 
The findings have various implications for Accor Hotel and the hotel industry. Socioeconomic factors are driving the trend towards more flexible work arrangements, which requires an all-encompassing workforce management plan that balances operations and worker well-being. Accor Hotel leads this transformation with its worldwide footprint and diverse staff. Thus, the organisation needs flexible, employee-focused, technology-enabled HR practices. 
According to the conclusion, the hotel industry, represented by Accor Hotel, is undergoing significant transformation due to socio-economic developments and technological advances. Employee performance management benefits and suffers from flexible work arrangements. Technology-driven solutions, a supportive culture, and thorough policies allow the Accor Hotel to efficiently manage its people across many work modes. These strategies boost employee satisfaction and productivity and keep the brand competitive in a fast-changing industry. These observations and recommendations aim to help Accor Hotel lead in innovation and diversity in the hospitality industry's future of work. 


Recommendation: 
For the Accor Hotel, a unified digital platform for performance management with real-time feedback, goal setting, and progress tracking is recommended. For uniform and fair performance evaluations, this platform should be accessible across all work modes. Training packages that emphasise remote leadership and virtual teams can help managers adapt to the changing workplace. Work-life balance, mental health, and well-being policies must be strengthened to address flexible work arrangement challenges (King and Simmons, 2022). 
To share the best worker management methods and innovative ideas, Accor Hotel should join industry-wide collaborations. This collaborative strategy will benefit Accor and other hospitality industry players. This strategy could establish flexible work standards in the hospitality business. 
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