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[bookmark: _Toc151419873]Introduction 
Entrepreneurship refers to the process of coming up with new idea in the market and taking calculative risk to convert the idea into business opportunity (Mmbaga et.al 2020.). Innovation and entrepreneurship are inter-related concepts that primarily focus on introducing a new product/service or business idea in the market. The present report will highlight the strategic business plan for the new business idea of starting a drone-based medicine delivery services in the market of London, UK. The business plan will discuss about the insights from industry, opportunity in the market, operations as well as management plan and lastly financial summary of the new business. 
[bookmark: _Toc151419874]Business description
The new business idea will be to start an online pharmacy store that will deliver key pharmaceutical products and medicines to the doorsteps of customers using drones. The business will be based on the notion of aerial delivery of medicinal products to the customers (Aurambout et.al 2019). The mission of the new business will be to transform how quick delivery of medicine and other pharmaceutical products will be delivered to clients through aerial routes using drones. The vision of the company is to disrupt the industry with the promotion of delivery drones to reduce various distribution-related challenges such as traffic congestion and pollution. 
The new business will utilize advanced drones to deliver the medicine to customers in the UK. Considering the market opportunity in the country, drone-based delivery is still a novel concept in the country, especially in the drug or medicine delivery industry (Ali et.al 2019). The major differentiating factor that will be associated with the new business will be its efficiency in delivering the medicine and other drugs on the same day of order using an aerial route to delivery. However, it will be essential to keep in consideration the intellectual property laws related to patents for drone technology in the industry and trademarks for the development of a strong identity and recognition in the market. 
The ownership structure of the new business will be based on the idea of a sole proprietorship model. The sole proprietor is an ownership structure where an individual owns and manages the complex business operation on their own (Metallo et.al 2021). This form of ownership structure will be most suitable since it will enable the entrepreneur to reap the benefits and gains from the business alone. The legal consideration for commencing the new business in the UK will be related to compliance with regulations bounded by the UK civil aviation authority for seeking legal permission to fly drones in the country. Apart from this, the registration of the business, IP right laws, compliance with competition as well as environmental laws will be mandatory for the new business to follow (Jackson and Srinivas, 2021). 
[bookmark: _Toc151419875]Industry analysis
The emergence of Covid-19 pandemic in the year 2020 and 2021 were most critical period in the industry, which led to rapid growth and the rise of online delivery businesses in the country (Manzari et.al 2021). The new business will operate in the online drug delivery market of the UK. The online drug delivery market is valued at USD 24.69 BILLION as of 2022 and is forecasted to grow immensely in the future. 
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Figure 1: Online drug delivery market growth
(Source: Mordorintelligence, 2023)
The graph above illustrates the growth of online drug delivery market in the country, which reflects growth rate of CAGR 22.81% in the forecasted period of 2028 (Mordorintelligence, 2023). Furthermore, the market for drone delivery in the UK is also on rise, where various items are being delivered by the drones in the country. 
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Figure 2: Growth of drone-based delivery in UK
(Source: Statista, 2023)
The graph above entails the growth of drone-based medicine delivery in the UK, which is valued at USD 26.8 million. The market is further expected to reach USD 402.7 million by forecasted period of 2030 (Statista, 2023). 
[bookmark: _Toc151419876]VRIO analysis 
	Resources 
	Valuable
	Rare
	Inimitable
	Organized

	Technological
	Yes
	Yes
	Yes
	Yes

	Financial
	Yes
	No
	No
	No

	Human
	Yes
	Yes
	No
	No



[bookmark: _Toc151419877]Competitive analysis 
The competition in the industry is also intense where different players have established themselves in the online drug delivery market (Hii et.al 2019). 
	Competitive factor
	Force
	Analysis

	Bargaining power of customers
	High
	The bargaining power of customers in the industry is high, because there are numerous online drug delivery players in the market offering goods at competitive prices. 

	Bargaining power of suppliers
	High
	The bargaining power of suppliers is also high because suppliers have high control over supplies and prices. 

	Threat of new entrant
	Low
	The threat of new entrants is low, this is because entry into the market requires strong infrastructural development and capital (Hermes et.al 2020). 

	Threat of substitute products
	Low
	The threat of substitute products in the online drug delivery market is low, this is because there are not many substitutes available in the market apart from drone-based delivery. 

	Rivalry in existing industry
	High
	The competition in online drug delivery is very high, where players such as Pharmacy2U, Lloyd pharmacy, and chemist-4-u etc. (Statista, 2023). 
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Figure 3: Leading competitors in market
(Source: Statista, 2023)
The leading rivals in the market of online medicine delivery market of UK are Pharmacy2U, Lloyd pharmacy, and chemist-4-u etc.
[bookmark: _Toc151419878]STP analysis of competitors 
	STP
	Pharmacy2U
	Lloyd pharmacy
	Chemist-4-u

	Segmentation 
	Pharmacies2U.co.uk may cater to senior citizens who require prescription drugs on a regular basis.
	Lloyd Pharmacy may serve a wide range of customers, such as elders, families, and certain age groups.
	Serves people who would rather shop conveniently online for well-being items.

	Targeting 
	Attract customers that feel at ease utilizing technology for their medical requirements.
	Offer a range of over-the-counter items, vitamins, and health advice to those who are curious in wellness and preventative healthcare (Manzari et.al 2021).
	Attract customers that value the ease of purchasing pharmaceutical and medical supplies online.

	Positioning 
	Stress the pharmacy staff's experience and the internet platform's reliability in managing private health information.
	Emphasize your devotion to satisfying each client's specific demands and your exceptional customer service.
	A pharmacy that offers value for money and reasonably priced medical supplies, maybe through loyalty plans or discounts.



[bookmark: _Toc151419879]Management and operations plan 
The operations of the new business will include taking online orders for medicine and pharmaceutical products from customers and fulfilling the order using drone technology to deliver the order. The key operational duties will be maintenance of the warehouse with stock of drugs and medicine, regular maintenance of drones that will be used for delivery, placing medicine orders from suppliers and dealers, maintenance of IT infrastructure for smooth functioning of business and the process of attracting customers will be based on marketing or promotion through digital channels. 
The source of revenue generation for the new business will be through the sale of medicine and other pharmaceutical products and advertisements on the website of the company. Apart from this, commissions from dealers and partners will also be one of the major sources of revenue in the business model. Upselling will be the selected strategy to sell its products through the website and generate higher revenue. Upselling refers to the process of persuading customers to purchase a higher version or variant of the products that they normally purchase in the market (Pandya and Dholakia, 2021). The new business will try to influence customers to try out online delivery of medicine through drone technology for maximum efficiency and effectiveness in terms of delivery. 
The key requirement for management personnel to handle the key operations will be IT executive and customer support executive. IT executive will be responsible for handling maintenance of complex IT system in the business. The key qualification requirement for the IT personnel will be post-graduation or master-level degree in IT field. Followed by this, the key qualification and skill requirement for customer support executive will be strong communication skills and minimum of bachelor’s degree in the field of business management (Kritikos, 2022). For the purpose of top management personnel, the appointment of a CEO will be done by the new business. The key entrepreneurial capabilities as well as skill set of the senior management level personnel will be strong business acumen, financial literacy, digital literacy, emotional intelligence, solid decision-making power, effective and ethical leadership and lastly, the ability to take the risk (Kerr et.al 2019). 
The top management team will consist of a CEO, a chief finance, and a chief technical officer in the later stage of the business. The new business will also focus on hiring a strong and competent marketing team to promote and raise awareness about the brand through different channels. 
[bookmark: _Toc151419880]Marketing plan and strategy 
Marketing mix is a strategic model that is used to evaluate a company’s marketing approach and strategies to carry out business operations (Latifi et.al 2023). 
	Product 
	The core products that will be offered by the new business will be medicines and drugs through its online store. The core differentiator for the new business will be its service to deliver medicines and other orders with the help of drone technology. 

	Price
	The pricing strategy that the new business will adopt to offer its services will be based on cost plus pricing strategy. Cost-plus pricing is a strategy that charges a markup cost on the production cost from the customers (Ampountolas et.al 2019). 

	Place
	The distribution of the products will be one of the major elements for the new business, where the online store will be at the forefront for offering a wide range of medicines and drugs. The distribution of the products will be done through unique drone-based technology which will save time to deliver the product.

	Promotion 
	The promotional strategy of the new business will be based on digital marketing and social media marketing strategy. Social media marketing refers to utilizing social network and platform for promoting the brand’s product and service (Mason et.al 2021). 



[bookmark: _Toc151419881]Positioning and key USP 
The positioning strategy of the new business will be based on product/service-based positioning where the new technology-embedded delivery service will deliver additional value to the customers by providing them quick, affordable and contact-less delivery of medicines and drugs. 
The new business will position itself as one of quickest delivery partner for medicines and other essential drugs while also ensuring the health and safety of the customers through the contactless delivery facility. 
Further, the core USP of the new business will be the use of unmanned aerial vehicle (UAW) or drones. Through this unique differentiator, the company will be able to establish a distinct positioning and image in the minds of potential customers in the market of UK. 
[bookmark: _Toc151419882]Financial plan 
Financial forecasting is a critical element of the strategic business plan that provides knowledge about the forecast of cash flow and income potential for the business in the future (Colombo, 2021). The primary source of funding will be bank loans and equity which will help the entrepreneur to gather start-up capital for the new business. 
There are various sources of funding options available to the organization such as bank loans, equity, angel investors, venture capital and personal savings. Out of all, the most adequate source of funding will be a bank loan since it comprises of structured plan for repayments. In addition to this, distributing shares of an organization's stock is one way for a corporation to get funds through equity financing (Latifi et.al 2023). 
	Source of Funds

	Detail
	Amount in £

	Equity
	15000

	Loans
	15000

	Total investment
	30000



	Month
	Revenue (£)
	Fixed expenses
	Variable expenses
	Total expenses
	Net cash flow

	Month 1
	15,000
	5000
	2000
	7000
	8000

	Month 2
	20.000
	5000
	2500
	7500
	12,500

	Month 3
	26,000
	5000
	3500
	8500
	17500

	Month 4
	30,000
	5000
	3800
	8800
	21,200

	Month 4
	34,000
	5000
	4500
	95000
	24500

	Month 5
	40,000
	5000
	4500
	9500
	30500

	Month 6
	50,000
	5000
	4800
	9800
	40200


Forecasting sales will be another potential component of the financial plan which will comprise of considering the anticipated number of sales. In the case of new business, the company will achieve financial sustainability by controlling or cutting the cost and achieving higher sales target. 
[bookmark: _Toc151419883]Closing summary 
To conclude, it can be found that the company will make money through sales of medicine and pharmaceutical products online and will earn commissions through the dealers. The company will establish a unique positioning in the market in the form of quick online delivery services for medicine using drone-based technologies. The business will seek initial funding through sources such as equity financing and bank loans. Additionally, it can be concluded that the market of drone-based delivery of medicinal products in the UK is expected to grow in the future, which will be beneficial for the new business for long-term growth, profitability, and sustainability. 
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