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Leadership is defined as having the ability to leading a group of people or organisations (Ward, 2017)
Although some others think it is more complicated that this, According to Rost (1991, p.58) 
“Leadership is the initiation and maintenance of structure in expectations and interaction” 
Tannenbaum and Schmidt created a model for leadership theory to distinguish the relationship between the manager and their team. This is done by observing how much freedom the manager chooses to give to his team, and what level of authority the manager uses towards them (Martin,2005, P.352)
They believed that when the team’s freedom is increased, the authority of the manager decreases, which was a positive outcome due to teams and manager being able to develop. In their continuum Tannenbaum and Schmidt had seven levels of delegated freedom that moves from manager oriented to subordinate- oriented. When the team starts to develop they will gradually go from one level to another, starting when the manager takes their own decisions and tell the rest of his/ her team, the next level would be when the manager ‘sells’ his decision to the rest of his team, meaning he will still stick to his decision but will let his team raise some concerns. (Babou, 2008)
Within the third level the manager will present background ideas on their decision and ask the team if they have any questions; which means more team involvement. When the team is moving onto level four the manager will suggest provisional decision and discuss it with his team, when the team approaches level five the manager will present the team with the problems or situation of his decision and the team is free to give their options on what to do. When getting to one of the final stages the manager will explain the problem and delegate the decision to the team, although he/she will still be accountable for the outcome whether it is good or bad. Once the manager reaches the seventh level he/she will allow the team to develop options and decide on actions within reason, this is when the team gets full freedom and the manager has decreased authority. (Babou, 2008)

From examining Tannenbaum and Schmidt’s continuum theory relates to the public sector, especially within the police force. The police force may have many types of leadership but one of their main styles is democratic, this is due to letting the team help discuss the decision made by the leader. In the police force this type of leadership style would be seen while giving a debrief on a situation, they would discuss what they are dealing with, suggestions on how they think they should approach and handle the situation. After the discussion they will give each officer and individual responsibility. (Jelfs, 2011)

Operation Fincham (Ian Huntley Case).  
What leaderships did they use, and did it affect the outcome of the case?
During the event Operation Fincham, the Cambridge Constabulary police force were scrutinised for their lack of chief officers within the investigation, the force had originally had three chief officers but on 3rd August 2002 there was only one on duty. The chief constable at the time had only been appointed a few weeks earlier, which meant there was a deputy vacancy open and this already meant they had one officer down. The other Chief constable was on his pre-planned annual leave which he was entitled to. This meant that the Assistant Chief Constable was covering all of the three positions (Flanagan, 2004, P2-5).
The Assistant Chief Constable who led the operation can be seen using the democratic leadership style as he could not do the whole investigation by himself and had to delegate certain tasks to each department to complete. He could be seen as a laisser-faire leader due to giving authority to employees so that they can lead their own departments, for example dog search team, forensics (Iqbal, 2011, P.1.1)
These type of leaders usually have a successful impact on in an investigation, although on this case it was not effective due to human errors, according to Flanagan (2002) as it took “13 days to find the bodies” and the substantial evidence of ineffective communication.
The Chief Constable Tom Lloyd, the officer who has been criticized for not returning from his annual leave, agreed that he shouldn’t have continued his leave and that he should have came back for the investigation but a reporter has argued that due to his absence there was no loss of evidence of the investigation. 
Lloyd (2004) also argued that 

 “Sir Ronnie Flanagan had told me that he had every confidence in the constabulary and the chief constable in terms of the best practice demonstrated by the Soham investigation and in terms of the chief constable's ongoing leadership of the force,"

This suggests and may explain why he did not come back from his annual leave, and it could also mean that Flanagan gave him false hope that they were doing okay without him.
The Telegraph (2003) conflicts with the previous statement as it was found that the Chief inspector was still in the country three days after Holly and Jessica went missing and still decided to go on holiday to France with his Family. Ideally he shouldn’t have left, agreeing with Lloyd himself.  From the statement about Flanagan that Lloyd gave, it was clearly seen as one of them giving a false statement as a source (Telegraph, 2003) was told that home office ‘Invited’ Lloyd back the following week after Holly and Jessica went missing as they needed help, whilst Lloyd explained to the public that Flanagan reinsured him that the situation was under control by the constabulary and the Chief Constable. 
From a leadership style Lloyd would be considered a distant leader, the reason is Lloyd distanced himself from the investigation as he was on holiday or going on annual leave and instead of having small interactions or giving advice when the investigation got tougher such as video calling as a debrief was in effect or having a conference call to give his own opinion on what steps the teams should do next using his own experience.(DeMers, 2017)
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