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[bookmark: _Toc91632774]Introduction 
In a company or organisation, human resource management is a strategic attitude to the proper management of people in such a way that they assist the firm or organisation obtain a competitive edge (Noe, 2013). Again, HR management can be defined as the ideas, techniques, and techniques that are used to increase the productivity of a company or organisation. Change management, HR effectiveness measurement, Retention, Recruitment and availability of skilled local labour, Learning and development, Compensation, Leadership development are the few important areas of modern HR management system (Ulrich, 2012). Implications of HR strategies and techniques are important in each organisation in recent days. But due to dynamic environment in technology-based organisations, proper implications of HR activities are more important than most of the industries. 
This module or paper seeks to provide a comprehensive awareness of contemporary HRM and IHRM concerns inside organisations so that managers may establish and execute fair, efficient, and effective rules and processes that support the organization's strategic goals. To meet the demand of the module, the author has selected Hewlett-Packard Development Company, L.P which is an international technology company that produces different modern technologies and gadgets such as mobile phone personal computers, pocket, computer, printers, scanners, Tablet computers, desktop computer etc. (HP, 2021). The author will highlight on three different areas of HR management of HP such as Change Management, Recruitment and availability of skilled local labour, Leadership Development. 


[bookmark: _Toc91632775]Outlining three areas of Human Resource Strategies that I would develop and deploy
The three chosen areas of human resource strategies are change management, Recruitment and availability of skilled local labour, and Leadership Development. These three areas are described below:
[bookmark: _Toc91632776]Change management Strategy within HP

Figure 1: Change Management Process
Preparing HP for Change
A credible option does not appear without consideration, and any strategy established must be adapted to the unique requirements of each firm. Transformational efforts may be maintained in a number of ways, depending on the organisation (Stewart and Kringas, 2019). Depending on the organisation, some change management systems are quite rigid, while others are more malleable and flexible. 
 Planning the Change 
Profitable alternatives don't just appear; they are carefully crafted to meet the unique requirements of each firm. Change efforts may be maintained in a number of ways, depending on the firm. Some change management strategies are quite rigid, whereas others are more flexible and adaptive (Ashkanasy 2020).
 Kotter's model is very efficient in bringing in change because it is very simple model with clear steps and descriptions (Jayatilleke and Lai, 2018). The focus of this model is on involving and accepting all employees in the success of change, further, it helps in preparing acceptability for change instead of actual change process. However, this process is little time-consuming and discourages participation. Change can also bring frustration and dissatisfaction among employees.
Implementing the Change within HP
As soon as a strategy has been devised, the only remaining step is to carry it out in accordance with the plan. The program's qualities may need modifications in the organisational structure, strategy, employee behaviour, or other aspects (Stewart and Kringos, 2019). At this stage, change managers should concentrate on enabling their workers to take the essential actions to accomplish the core goals. They should also be on the lookout for bottlenecks and work to remove, reduce, or eliminate them if they are discovered. Implementation is a vital step in which team members must be made aware of the HP objective and the reasons why change is necessary. 
Bringing Changes within the Organisational Culture 
After completing a change project, change managers must justify returning back to the status quo, according to. In particular, when an organization's structure, technique, culture, or strategy is updated. If a plan isn't in place, employees may fall back on the "old way" of just doing things, particularly during the transition period. If the culture and procedures of the company have been enhanced, it is much more difficult to regress. New HP hierarchies, rules, and incentive systems are possible methods of managing change (Stewart and Kringos, 2019).
Evaluating the Outputs and analysing the changing Process 
Depending on the company, change operations may be implemented in a number of methods. Some change management solutions are inflexible, while others are more elastic and able to be adapted (Ashkanasy, 2020). 
[bookmark: _Toc91632777]Staffing: Recruitment and availability of skilled local labour-
The staffing process refers to the functions of personnel recruiting, screening, and selection that are carried out inside an organisation or company in order to fill job vacancies (Henry, 2021). Essentially, the goal of hiring within HP is to assist job seekers in finding employment while also identifying appropriate candidates for unfilled positions (Tinner, 2021). It is critical that each and every individual obtains the appropriate position in HP in order to perform the appropriate job, which is in order to have the ability, skill, aptitude, and specialisations, in order to assist the organisation in achieving the pre-determined goals in the most efficient manner possible through the contribution of all available manpower (HP, 2021). As a result, it can be asserted that staffing is a critical component of any commercial enterprise like HP.
The functions of Staffing are as follow:
The primary and most important role of staffing is to identify and hire qualified individuals for various job positions within HP (Noe, 2013);
When it comes to hiring, the correct people are hired for the proper positions, which results in optimal productivity and improved performance of HP (Henry, 2021);
The organisation contributes to the most effective usage of human resources in a variety of ways;
The recruitment of the most qualified candidate leads to a rise in job satisfaction and morale among employees (Saksma, 2021);
Staffing has a role in ensuring that human resources are used more effectively;
It does this via the use of development managers, who assure the organization's continuity and progress.
Importance of Staffing
Efficient Performance of Other Functions
Staffing is essential for other management responsibilities to run well. HP cannot plan, organise, or govern effectively if it lacks qualified staff (Noe, 2013).
Effective Technology and Resource Use
What links personnel and technology? The human component is crucial in the optimal application of new technology, money, and materials. Staffing may help the management of HP to ensure the correct people are hired (Lenda, 2021).
Optimal Human Resource Use
Big business' salary bill is relatively substantial. A lot is also spent on personnel recruitment, selection, training, and development. The staffing function should be efficient to maximise production of HP (Tinner, 2021).  
Recruitment and Availability of Skilled Local Labour 
A recruitment process is “a means to attract and identify prospective personnel to fill a vacancy in the company”. To achieve corporate objectives, the HR managers of HP, Recruitment Process assists in hiring people based on their job skills and attitude (Henry, 2021).
The recruitment process of HP has been listed below:
1. Conduct a job analysis to determine the recruitment requirements;
2. Manpower Planning or Recruitment
3. Creating or Writing an Appropriate Job Description (Stewart and Kringas, 2019);
4. Job Postings for Vacant Positions;
5. Job application screening;
6. Candidates are initially short-listed;
7. Conducting Interviews is number seven on the list.
8. Evaluation of the Applicant;
9. Background Check/References;
10. Job Offer Letter Issuance;
Joining and on boarding are the eleventh and twelfth steps in the process
 Methods of Recruitment
Direct Method
Campus recruiting is a crucial aspect of direct recruitment. The company sends an HR representative to schools to meet possible recruits (Ulrich, 2012). The job seekers are informed about the organization's employment openings and the abilities necessary to accomplish the job. 
Indirect Method 
Indirect recruiting uses media such as newspapers, radio, job sites, radio, TV, magazines, and professional journals to contact prospective applicants (Noe, 2013). The ad describes the job need, income range, work type (full-time or part-time), and employment location.
Usually, HP follows both the strategy to recruit employees but currently, the managers are focusing more on Indirect Method as it is trying to hire expert and more capable employees. 
[bookmark: _Toc91632778]Leadership Development in HP 
Aspiring managers and leaders should have a leadership development plan in place to assist them enhance their leadership skills (Gardner, 2021). This plan is generally systematic, long-term, and tailored to an employee's and an organization's requirements (William, 2021). It defines the employee's learning objectives and activities. 
[image: https://www.aihr.com/wp-content/uploads/Leadership-Development-Plan-Strategies.png]
Figure 2: Leadership Development Model
Steps to Create a Leadership Development Plan for HP 
The first step is to determine the leadership style of the organisation. Potential leaders may be required to follow a certain leadership style (Lenda, 2021). This depends on the company's culture and business requirements. Affiliative, Autocratic, Democratic, Pacesetting, Coaching, and Laissez-faire are the seven leadership styles identified by American Express Business Trends and Insights. HP follows democratic leadership style currently. 
Leadership Development Process for HP 
Micro-learning on a self-paced basis- similar to LinkedIn Learning and Google Grow.
Supplementary leadership mentoring- This sort of mentorship matches future leaders with experienced executives who excel in the abilities in which they lack (Ulrich, 2021);
Work shadowing- This method helps an individual to have a genuine understanding of how a job operates. It also provides a chance to network with important stakeholders and get a better understanding of the problems faced on the job (Robert, 2021);
Job rotation- It is a process in which a person takes on new responsibilities over a period of three to six months, usually for a transitory duration;
Professional development courses — These are often 2-3-day off-site training sessions for a certain skill or aptitude in a specific field;
Certified professionals - In order to operate in specific tasks and be considered credible by their peers, employees may be required to get and maintain professional certificates in their respective fields (Noe, 2013).
[bookmark: _Toc91632779]Demonstrating how the techniques I've chosen will help my team members feel valued, respected, and a feeling of belonging to the company HP
[bookmark: _Toc91632780]Members of a team were cherished, acknowledged, and had a sense of belonging to the company HP as a result of Change Management
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Firstly, change is a process that must be planned and controlled. The advantages of the change are understood before it is implemented, and they function as motivators and gauges of success throughout the implementation process (Robert, 2021). So, HP will be able to react to client requests more quickly. Employees who work in change management reap the rewards. Secondly, it aids in the coordination of current resources inside HP (Lenda, 2021). Thirdly, change management enables an organisation to examine the total effect of a change within. In most cases, change may be executed without significantly impacting the day-to-day operations of a company. Fourthly, by considering the concerns of employees, it is possible to preserve or even increase the effectiveness and efficiency of the organisation. Fifthly, the amount of time required to bring about change is lowered (Noe, 2013). As a result, it is less likely that a modification would be deemed unsuccessful. Sixthly, when employees feel encouraged and understand the change process, their overall performance improves as a result. Finally, it will allow HP to increased return on investment (ROI).
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Staff who are efficient may assist you in achieving the number one position in the market, whereas staff who are inefficient can drive you down in the market (Tinner, 2021). The success of an organisation is directly proportional to the performance of its members of staff. Proper staffing will be ensuring the following benefits to the organisation:
Obtaining qualified persons to fill up the gaps in the jobs
In order to fill the employment vacancy within the HP, a staffing function is required. Jobs will be useless unless and until they are filled by workers, and it is only via the staffing function that individuals are appointed to fill vacancies in unfilled positions (Saskma, 2021).
Putting the right person in the appropriate position
Increased performance is achieved by appropriate recruiting and selection, which ensures that the right individual is placed in the correct role. Through proper staffing in HP, the employees are assigned to a position in accordance with their credentials (William, 2021).
Human resources should be used to their full potential.
HP now can determine the number of workers and the types of employees necessary in an organisation by conducting a personnel planning and job analysis exercise. In this way, there are no risks of overmanning, shortages, or underutilisation of resources for HP.
It aids in the competition
Two organisations may readily obtain the same kind of physical and financial resources, but it is the efficiency of the employees that allows one organisation to outperform the other. The organisation with the most efficient employees would have an easy time outsmarting its competition (Andrew, 2021).
Increases employee work satisfaction and morale by providing them with more opportunities
The role of staffing does not stop with the appointment of new personnel. It involves things like training, promotion, and remuneration, among other things. All of these activities assist in inspiring and boosting the morale of the workers who participate in them.
[bookmark: _Toc91632782]Members of the team were cherished, acknowledged, and had a sense of belonging to my company HP as a result of Leadership Development 
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Boost financial performance
Human capital-intensive corporations outperform human capital-light enterprises on the stock market by five times. Leadership development will reduce expenses, increases revenue, and increases customer happiness within HP (Ashkenazy, 2020).
Develop and Retain Talent
Leadership development will raise employee engagement, improves the organization's capacity to fill skill shortages, and minimises turnover-related issues and expenses in HP. Excellent leaders recruit and motivate great talent. So, the managers lacking in leadership abilities will struggle to retain great performers (Gardner, 2021).
Motivate strategy implementation
Effective leadership growth isn't self-indulgent. Organizations like HP require a leadership strategy that aligns with their company plan and empowers people to execute it (Goleman, 2013). HP may influence its culture and strategy via leadership development.
Increasing Change Adaptability
In a disruptive environment, leadership development helps individuals lead in an organisation like HP. Agility increases when a company like HP go beyond top leaders and high potentials to enhance its talent pools (Goleman, 2013).
Demonstrating a critical understanding of contemporary HRM and IHRM theories' principles, models, and ideas
The Lewin's Change Management Model is a three-stage change management model that was established by Lewin in the 1950s to help organizations manage change. These are the steps that are listed: unfreezing, modifying, and freezing (Stewart and Kringos, 2019). Despite the fact that this model gives a comprehensive overview of the topic, it leaves out certain essential factors that are critical to the planning and implementation of change in any organization. The eight steps in Kotter's Change Model are as follows: vision and structure, communication, empowerment, high responsiveness and urgency, leadership and human resources, processes, and practices, and people planning and development, short-term wins through challenging but attainable targets, continuous improvement in systems (Noe, 2013).
While staffing or recruiting employees, an organization follows different models of staffing or recruitment both in HRM and IHRM context. Contingency Search is a model of staffing where the majority of recruiters and hiring managers use this technique, especially for jobs where there are likely to be a large number of qualified applicants to choose from, according to research (Tinner, 2021). When a post is open, an agency looks for the best applicant in conjunction with other agencies, and they only charge a fee if they are successful in filling the position. Recruitment Process Outsourcing (RPO) is the last model which companies are increasingly looking for methods to enhance their internal processes, which has led to the rise in popularity of recruitment process outsourcing (Ulrich, 2012). This strategy is used when a corporation outsources the whole recruiting process to a third party.
Learning-lab-based leadership development is a leadership development technique that helps students to comprehend corporate leadership simulations in a controlled environment (Robert, 2021). It also enables for the testing of novel behaviors. Furthermore, it connects people to their particular interests and strength.  It provides many possibilities for knowledge and reflection via feedback, and it is squad (Robert, 2021). Again, business issue-based is another LDM model that aids in the identification of broad issues of general concern to commanders and the development of programs to deliver a specific benefit, such as top multinational renewal, trying to orchestrate winning performance, mobilizing people, managing the creative process: from idea to market, speeding up international growth, and giving updates on newest (Robert, 2021).

0. [bookmark: _Toc91632783]Recommendations
	The organization can have the good HR strategies and theories by considering the following recommendations:
0. There must be good, improved dan effective organizational communication done in order to improve human resource strategy.
0. It is recommended to the company that they must provide an effective training programme to their new employees in the company by researching in the market. 
0. In order to have good and skilled staff in the organization it is recommended that the company must have good culture in their company. 
0. It is advisable to the company that they must use new and innovative technology in the organization in order to produce more. 


Conclusion 
HP wants to maintain a talented pipeline in its workforce. Its inventive training and development activities aim to accomplish this. There are programs for both on and off the job training as well as leadership. For example, HP coined the slogan "lead to succeed primary." It is based on the organization's core values and connected to the purpose of establishing future-proofing skills The training will help top managers. The program has graduated 302 great CEOs since its inception. Leadership development program have been created by HP to develop the best leaders. The committee devises a compensation plan that benefits both parties. HP also evaluates employees and develops succession plans for key roles
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