

                   


Executive Summary


             Following the request of Shehla Khan, the author conduct this report with the purpose of building a project plan around different foreign communities in the United Kingdom to identify their thoughts, beliefs, and barriers into applying for a role in the Police. In this project, the writer, based its report around the people from Romanian community and together with its team members, focused the aim of their project into discovering the barriers that Romanian people face into joining the police, as well as, create awareness of any available  job opportunities. Further, the author to deliver a successful Project made used of different tools and frameworks to be sure that its work is without any risks and its aims and objectives will be accomplished in time. In addition, in this report will be possible to  identify the tools that the writer used to build its project such as Life Cycle of a Project Plan , Quad Chart , Gantt Chart , Risk Management , Work Break Down Structure , Network Diagram , and this are just a few of them. In the same time the author will conduct a critically analyses of each of these tools, also she will use the Kolb’s experiential learning cycle and a evaluation and recommendation regarding its role inside the project. 
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1.0 Introduction


       The writer together with its team members, build their project with a time frame knowing exactly the start date and the end date of their project.  The writer project had as a start date 30th of September 2020 with the end date on 4th of December 2020.   The project had a series of activities which were connected to achieve their goals as a team into a specific period. The writer project was unique as its team focus on the barriers that people from Romanian community have into joining the police. To accomplish their objectives the group members set their project in different phases, with clear objectives, aims and goals and with a mission statement involving different stakeholder such as the Police Force, Romanian community, University, students, family, and friends.  To deliver a successful project inside their team members of the Project Plan had different team member roles to cover the activities, task and responsibilities that had to be done to achieve their main objective.  

At the question: “what makes it a project “? It is possible to identify according to the writer description of its project that, they set up a time frame , they had in mind exactly the aims , objectives and goals that they want to achieve at the end of it , used different tools followed in order to deliver a successful Project Plan , in their team each of the members of the group had different team roles which contribute to the responsibilities and tasks  required  for a Project Plan.










2.0 Findings 

         In this section the writer will define the project management and then she will talk about Project Life Cycle by categorizing the report into the different phases of the cycle, explaining each phase with the suitable tools inside each of it. 

Definition of Project Management:

       According to the writer, project management it is a process needed to be followed to control the success of the project goals. This process allowed individuals of a team to apply an assortment of tools followed in order to contribute to project scope. Further to proceed with this process it is necessary that team members define the task and responsibilities of each phase of the project plan and planning the work by monitoring each step of it and adjusting the deviations from the plan aim.  (Munns and Bjeirmi, 1996) Additionally, according to the writer for a project plan to be managed successful it is important to follow the steps of the Project life cycle. According to Pinto J.K and Slevin D.P. the practice of the  life cycle in a project management it is essential as this step it is used to clarify the impact of a variety of communication issues in the project coordination. According to the writer this cycle has four phases : project initiation , project planning , project execution , project closure. (Pinto,  & Slevin,1988)

2.1 Project Initiation
       
According to Jason W. the first phase in a project it is the initiation phase during which, the organization identify the problem or opportunity and a business case it is made to identify optimistic solutions to resolve the problem  ,followed by a viability study which is conducted to verify if each choice regarding the organization problem it is the  final solution. Once the final solution it is approved a project plan it is made around the optimistic solution that the organization has identified. (Westland, J. ,2007).  The writer project was developed around the problem regarding the minority of Romanian people in the South Welsh Police and the aim of the project was to identify if there are any barriers that this people face into joining the Police. During this phase the writer and her team colleagues used the Quad Chart and Stakeholder Analysis to analyze exactly what it will be the aim, objectives, goals, results, and stakeholders of their project.

Quad Chart -definition and critical analyses 

According to the writer   Quad Chart  help the members of a team to have a clear view of the project scope , which is divide in four quadrants  each of it with a different purpose that will contribute to the project plan clear description of what a team wants  to achieve from their proposal. (Quad Charts, n.d) The writer, for its project created a Quad Chart (See picture no. 1 bellow) aligned with their project problem. The writer with the used of Quad Chart clarify the purpose, customers, desired end results, measured of success, secondary benefits, and values that as a team they want to achieve at the of their project. According to the writer using this tool had advantages and disadvantages.  
Advantages and Disadvantages 
According to the writer a team that use this tool can have an idea about the scope of the project , the goals , the stakeholders , the results that they seek to obtain from which the team can benefit because they will know exactly what is the aim of the project and on what it is essential to focus their attention. On the other hand, a disadvantages   of a Quad chart it is that will not help the team to identify any risk , cost and the needed time that they have to allocate to each section to be complete in order to finish their project on time.
[image: ]SECONDARY BENEFIT
Rise the number of Romanian people by engorged them to apply for a job in the UK police.
motivation
Create a workplace environment where everyone is treated accepted for what they are. 

  

  Picture no. 1 
 Stakeholder Analysis -definition and critical analysis 

 .  According to Ruairi B and Zsuzsa V. (2000) “the aim of this tool it is to evaluate and understand the stakeholder from the perspective of an organization, or to determine their relevance to a project or policy.” According to the writer this tool provides information about the importance intentions and influence that stakeholders has in the decision making of a project. (Brugha and Varvasovszky,2000) In her   project the stakeholders are the Police, University, Romanian Community, Family and Friends. In the picture no.2, it is possible to see the priority of the writer stakeholders, their perspective and what action her team has made aligned with each one standpoint’s. On the other hand, Clarkson (1995) has define the stakeholders as” persons or groups that have, or claim, ownership rights, or interests in a corporation and its activities, past, present or future”. Additionally, the stakeholders are categorized as primary, secondary, internal, external, drivers, supporters, observers each of which will contribute and benefit from the project results. (Clarkson MBE ,1995)
Advantages and Disadvantages: 

According to the writer the advantages is that this tool helps the organization to identify what are the stakeholders that will influence their project and how this will contribute to the achievements of the project itself. A disadvantage of this  tool says the author,  is that the definitions will not mention that stakeholders  may not remain interested in the project till the end , such as those on the low priority which will not gain an high priority in the project and they may not contribute  till the end at the project aim. Additionally, as this is one of the tools made in the initiation phase it is possible that on the way few information will get lost. 
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QUAD CHART

PURPOSE

-Aim : Identify the barriers that Romanian
people face on joining the UK Police;

~Objectives:
~Conduct a survey,

~Promote back the findings to the police

- Encourage people from Romanian
community to apply for aJob in the UK police
; Find out the job details to create awareness of
the available opportunities to people from our
community.
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~Government -External/Secondary

DESIRE END RESULTS

~Getting 20 answer to the survey to identify
the barriers.

-Create awareness about the recruitment
details for a role in UK Police trough our own.
Community Group on Facebook.

MEASURES OF SUCCESS

~More than 20 people answered to our survey;
~Feedback from Romanian people;

~Raise the barriers of Romanian community to
the Police;
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STAKEHOLDER ANALYSIS
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