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[bookmark: _Toc36174225]Introduction 

This report will be descriptive, it will describe the organisation which is this project is introduce for. This report will describe the aliment of risk factor might arise in this project because of family oriented business.   This project has used many tools and techniques for planning this project and estimating the project cost and life cycle (time). The description of the tools and techniques will be, The Iron Triangle, The Delphi Technique, The Moscow (chevron) and The Gantt chart. This report will describe how this project will be communicated with key stakeholders as well as day to day operational level workers.  Using technology will be the way for communication in this project and this report will explain how technology can help to connect everyone by using technology. This report will conclude will with recommendation for future project and self-development-plan for improve writer own performance 



[bookmark: _Toc36174226]The Organisation 
The Vintner is an antiques shop within the family for third generation, which is operating from Shirley. The landlord of Shirley shop offered them to by the shop, but business is not great and has space issue in the shop but they also has warehouse in Sparkbrook witch has sufficient space but need lots of work needed because the warehouse was used only for storage and that’s why it has no essential facility that of needed for operating a store or office, only thing it has is brick wall and concrete floor.   
The Vintner sale antiques, and they will collect the antiques from various way and one of the ways they collect antique is similar to Drew Pritchard salvage hunting style which is action, antiques center or by visiting people home. The operation of the organisation can be conducted in two phases, one, fully functioning warehouse and online platform for sale.  





[bookmark: _Toc36174227]Risk Assessment 
The project will have many risks and few extra risks will arise because of family business. One of the major risks the project can face from The Vintner family is of leadership issue. The family business always suffers from that issue, because they don’t want to upset their family member by telling them, what they must do and what they should avoid doing. The family member might not stay on their job role, Omar King, Suha Madani  and Danis Vintner is on steering group and they might not agree in one thing and that will be risk in the project in term of clear direction, three of them expert in three deferent aria of the business and they might not have overall understanding of one problem. The steering group has extremely vital role of decision making, and if they don’t agree with each other it can delay progress of the project, by not taking ownership of decision-making activity.  The Vintner family might not understand the important and practicality of the project management tools and techniques used in this project. 
In family businesses, people have high level of respect and trust on each other, The research shows that family business endorse private benefits like extra cash, extra holiday and comfort of job security and they can be inferior to other stakeholders (Bennedsen et al. 2007). The critical decision making is essential for any project and the Vintner family will have this issue of taking ownership of decision making. 


[bookmark: _Toc36174228]Defination of project and user story 
The project is to identifying needs of the project, the requirement of the stakeholder or customer is project (Roberts, 2011, p. 5). If someone want to do his or her driveway, this is a project and collecting all the information on what material they want to use, brick, concrete or other floor will visualise scope of the project.  The Project is also known as planning and control of all aspect of work, that is need, to archive its goal in allocated time with costly manner by not forgetting to present in quality and functioning manner (Atkinson, 1999).  
The user story is first step of the project and user story must be comprehensive and detailed communication from all the stakeholders. If the user story doesn’t cover all the need of the stakeholders, the project will be underestimated and if its too much it will be over budget, so user story must be communicated clear and coherent manner.
[bookmark: _Toc36174229]Microsoft Planner 
The Microsoft Planner was used for storing all the information from user story, then communicated with the steering group and show them all the story and with their approval the user story was divided in to three categories. The three categories where Must, Want and Nice, Must really important task or improvement and that has to include in the project, Want is something that they want but not essential and lastly Nice, witch is nice to have like coffee machine witch is not essential these where possible by using MoSCow method. The user story determines scope of the project, bigger the scope, bigger the project.      

[bookmark: _Toc36174230]Delphi technique 
The Delphi technique is use for taking opinion of people who are expert on certain topic area and this technique mainly develop by Dalkey and Helmer (1963) at the Rand Corporation in the 1950.   This technique is still in use in project management for estimating cost, manager will ask expert what they think the cost of task and they will ask same question to many people, at the end they will add total number of estimate and divide it with number of people they have ask, the average number will then be consider as total of the cost. This technique is of group communication program witch aim to capture real world scenario  (Hsu and Sandford, 2007). The Team Sprit has use this technique of Delphi to estimate cost of each task, the advantage of the Delphi technique is to capture most accurate cost and it is proven to be key success for team bonding, because every team member was given privilege to participate in important role of cost estimation.  
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The Iron Triangle also known as Triple Constraint, it consists of Scope and time and in the middle quality (Pollack, Helm and Adler, 2018). the scope of the project is size of the project, if the scope is small the project is small and if the scope is big the project is big. The time is duration of the task and cost is the amount of financial capital require for completing the task. If one element has change from the three in the Iron Triangle, the Iron Triangle will be broken, therefore other two element of the Iron Triangle must be adjusted, or else the quality of the product will have negative impact and in most cases, project fail because of this reason.   
Different stakeholder will be interested in different aspect of the triangle, the marketing team will be interested in timeliness of the product, so that they can promote the product, the finance department will be interested in cost of the project and designing department will concentrating on quality of end product. If any part of the Iron Triangle interrupted the project will be failed, if not readjusted. if the scope increase, the cost and time must be adjusted, increase scope mean, more work and to do more work with same workforce will need more time and more time mean organisation have to pay worker more money for working extra house or days. the money is not available, the manager have to communicate with stakeholders to adjust scope and time or else the quality of the work will not be in good standard, similarly if the organisation want the project to finish before the given time, they must adjust the scope and make the scope small or hire more people doing the jobs.  

[bookmark: _Toc36174232]MoSCoW Method 
It is very difficult to estimate project when they are is only little information available or sometimes too much information to handle with. MoSCoW method is suitable for this matter, it can easily be categorising into must, want and also nice and this process can be done with verbal or written communication with steering group as well as the project sponsor (Hatton, 2008). This method helps the stakeholders to understand and make them think what is most and least important for them. the MoSCoW is abbreviation use for Must, Should, Could and Won’t, this is a hierarchic and at the to of the hierarchical chart is Must (Tudor and Walter, 2006, July), requirement in this column must be completed, failure to this column mean the entire project is fail. The Should column is, something is nice to have and Could column is also feature nice to have but bit less priority then Should and the last column is Won’t witch is something client decided not to include in the project. the MoSCoW Method is use for document clients wish list and this method can really useful for project managers if it is documented, during the project any dispute can be clarify by presenting written documents.   
.  
[bookmark: _Toc36174233]Gannt Chart
It was yearly twentieth century when Gantt Chart was developed in time of scientific management and associate of Frederick Wilson Taylor who is known as father of Scientific Management who has work for revolutionise industrial revelation  ; yet the chart is in use with little adaptation across range of project and Gannt(Wilson, 2003; Geraldi and Lechler, 2012). The Gannt Chart is project management tools for planning and scheduling all size project including manufacturing plants where managers can see if they are on time for delivering the product or yearly, even late. This tool can help manager to make strategic decision based on nature of the project. The bar chart of Gantt Chart is in horizontal, manager and other stakeholders can see the progress in on glance and the vital part of it is, manager can see the progress of workers on the chart, what workers did do and they should do and on basses of project adjustment can done easily. When the adjustment input on the chart it will show the project is possibly finish hence manager can communicate most up to date end date of the project to stakeholders. 



[bookmark: _Toc36174234]Communication Plans 
The technology has made it possible for unite friends, families and businesses together, internet voice calling made communication easy (Booth, 2008). The Skype video calling apps way to go forward, the Skype made better business connectivity. By using Skype business video call service, it can connect with multiple people and these can be in different part of the world, if they have internet connection they can communicate. The communication can include sharing files and sharing laptop screen. In this project some key stakeholders may not be in the same place but by using Skype it can be communicate with all the key stakeholders at the same time. Same time communication can improve speed of decision-making process, so there is no chance of hiding from job roles or responsibility.   

Stand-Up meeting would be another way of communication to communicate with key employees who is responsible for many tasks. Stand up meeting will be meaningful and short and on point, this meeting will hold every day and on time, until the project is completed. The stand-up meeting is mostly used in Agile practice, it is most effective for team bonding and help for problem solving by discussion (Pollack, Helm and Adler, 2018). If any issues arise regarding the task, team member can give helping hand or give suggestion for completing the task in most effecting way. in this project some of the tasks are interdependence hence will be impossible to do some of the task if previous task is not completed (painting cannot be completed before plastering and plastering cannot be completed before brick laying).   










 
[bookmark: _Toc36174235]Recommendation and Self-development  
[bookmark: _GoBack]In future when project like this arise, stand-up meeting can be modifying and make it small team of people available for that meeting, as well as time can be selected witch is convenient for everyone. It is important to acknowledge important of the time, instead of talking about what has been done, rather focuses on what need to be done as everyone can see on chart what has been done. 
The self-development will be study more on project management tools and techniques and enhance knowledge of tools that can improve efficiency of the project and tools that lead to successful project would be practice and learn from mistakes.  Learning the project management tools and techniques will have positive impact in life, using the tools and techniques will help making better decision and take calculated risk.

the tools and 
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