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Analyse and evaluate the impact of Globalisation on Organisational strategy and the impact on the environment

‘Globalisation was often primarily focused on the economic side of the world, such as trade, foreign direct investment and international capital flows, more recently the term has been expanded to include a broader range of areas and activities such as culture, media, technology, socio-cultural, political, and even biological factors, e.g. climate change’.
http://lexicon.ft.com/Term?term=globalisation 17th April 2018

[bookmark: _GoBack] ‘Organisational strategy is the creation, implementation and evaluation of decisions within an organisation that enables it to achieve its long-term objectives. Organisational strategy specifies the organisation's mission, vision and objectives and develops policies and plans, often in terms of projects and programs, created to achieve the organisation's objectives. It also allocates resources to implement them’.
https://bizfluent.com/about-6689983-definition--organization-strategy-.html 4th May 2018

Abstract
‘At long last emerging from the state in which price competition was all they saw… …it is not that kind of competition which counts but the competition from the new commodity, the new technology, the new source of supply, the new type of organization… …competition which commands a decisive cost or quality advantage and which strikes… …existing firms… …at their foundations and their very lives.’
Schumpeter, J., Stiglitz, J. (2010). Capitalism, Socialism and Democracy. London: Routledge.

Grocery stores are a retail outlet that deal with the selling of food items such as vegetables and fruit, Grocer stores deals with bulk items that offer longer lasting items of food such as processed foods, packaging in longer lasting containers extending the life of the food items they contain. As stores get larger and cater to different and evolving needs of the consumer they sell more items other than food, such as pharmaceuticals, electronics and clothing, these stores tend to be called Supermarkets, these are not to be confused with Hypermarkets which also offer outside services like financial services, restaurants and other different department stores.

The appeal is the availability of a wider selection of items under the same roof, at different qualities and prices. Other advantages include parking and greater shopping hours 24 hours a day, 7 days a week. The supermarket is designed to give more wider selection of the same items with differences in quality and price, branded item with the supermarkets own brands too.

Supermarkets typically are chain stores, supplied by the regional distribution centres (RDC) of their parent companies which allow the same products to be available throughout their operating store networks, they can offer products at low prices by the way of their increased amount of  buying power to buy purchase goods at lower prices from manufacturers than minor stores can. They can also command in their favour better financing costs by paying for goods after receipt and to some extent have credit terms. Products such as bread, milk and sugar are usually sold as loss leaders Loss Leader. (2000). In: The American Heritage® Dictionary of the English Language., 4th ed. [online] Boston: Houghton Mifflin, p.2074. Available at: http://www.bartleby.com:80/br/61.html [Accessed 13 May 2018]. so as to attract shoppers to their markets. Supermarkets recover from their loss leaders by a greater comprehensive volume of sales, and with the sale of items bought by the destined greater volume of shoppers. Self-service with trolley carts or baskets reduces labour cost, and further reduction by including self-service check-out points.

There has been however a breakaway from the main stream UK Supermarkets from a collective known as the big four – Tesco, ASDA, Sainsburys’ and Morrisons, FOURNIER, E., 2014, Mar 14. This is the end of the big four supermarkets. City A.M., 7.   As the discount supermarkets gain a foothold and gain popularity.

[image: ]

‘Lidl Dienstleistung GmbH & Co. KG (Lidl Dienstleistung),… …is a retailer based in Germany. It operates discount food store chain and supermarkets under the brand Lidl across Europe. Its product offerings include a comprehensive range of food and non-food products including home furnishings items, home improvement products, kitchen ware, home furniture, watches, sports and fitness equipment, baby products, consumer electronics items, auto spare parts, apparel, footwear, wines and related accessories. The company sells its products under various food and non-food private label merchandise and limited branded goods. In addition, the company offers various services such as free shipping, gift cards, hire purchase, brochures, travel service and coupons. It principally operates in Europe. Lidl Dienstleistung is headquartered in Neckarsulm, Baden-Wurttemberg, Germany’
Lidl Dienstleistung GmbH & Co. KG : Company Profile and SWOT Analysis. 2017. London: Progressive Media Group.




I have decided to do a PESTEL analysis on LIDL this is a standardised way of analysing external environmental matters, grouping together interests that businesses must be prepared for. 
PESTEL stands for:
Political - Economic - Social - Technological - Environmental - Legal
Political
You may think that there are no political aspects to a supermarket, but since 2007 there has been no real wage increase through out the United Kingdom. The average household disposable income had dramatically fallen due to the 2007-2009 financial Crisis https://www.ons.gov.uk/peoplepopulationandcommunity/personalandhouseholdfinances/incomeandwealth/bulletins/householddisposableincomeandinequality/financialyearending2016 13/05/2018
Due to the “tightening of purse strings” the discount supermarket has been on the rise
‘Lower income families spend a larger proportion of their household budget on food. These are the people who feel food inflation, deflation, or stability more than others’
http://www.bbc.co.uk/news/election-2015-england-31959039 13/05/2018
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