Assignment 2  
Question – What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
The challenges of operational policing exert profound effects on both individual and group wellbeing within frontline policing. The constant exposure to high-stress situations, long hours, and challenging working conditions can take a toll on police officers; ultimately affecting their performance and overall quality of life. Understanding the impacts of these stressors is crucial as it informs strategies for support and effective policy development to assist with a healthier and more sustainable working environment for police personnel. Managing wellbeing in policing is crucial due to the uniquely demanding and traumatic nature of the profession. Without proper mental health management, these stressors can result in burnout, depression and even post-traumatic stress disorder (PTSD) which can have impact on professional life as well as personal life.  
The unique role that police officers have when responding to incidents as frontline police officers includes going towards dangerous situations; whether it be a violent assault, burning buildings or members of public having a mental health episode. Whilst members of public are told to avoid areas, police officers are there to protect the public meaning that the police are one of the first emergency services to attend victims or serious calls. Goodwin (2023) explains that police officers complete a job like no other, in terms of nature of incidents, and officers are often the first port of call to risk to life. Furthermore, Goodwin continues that police officers are exposed to around 400 to 500 incidents of trauma throughout their policing careers. Police officers are there to protect the public, whether this is following serious injuries and need to investigate how this has occurred or if a person is having a mental health crisis and threatening their own life. Prideaux (2021) goes on to state that most public citizens will experience between three or four in their lifetime; portraying how unique being a police officer is and the increased frequency of engagement with traumatic incidents one police officer will see during their career compared to a member of the public. 
Consequently, the number of traumatic incidents a police officer is involved in will influence their wellbeing and mental health due to the sheer volume of trauma a police officer will witness. It is therefore imperative that as an individual, officers are able to recognise if their mental wellbeing is affected by these traumatic calls and seek help and support, in aid of reducing risks of mental harm and PTSD. With the amount of trauma that police officers face during their career, there is a large number that have had symptoms linked with PTSD. This is supported by the initial findings from the ‘Police: The Job & The Life’ survey, as it was highlighted that from a survey of 16,857 responses that 90% of police workers had been exposed to trauma, and almost 20% had symptoms consistent with PTSD (Police Care UK, 2019).  
The impact of PTSD can pose a significant challenge towards frontline policing in several ways, one of them being decision making and judgement. The stress levels associated can not only impair the decision making of an officer which can lead to poor choices and options when deciding how best to deal with the situation posed to them, but can also have a significant delay on making decisions due to the rate that their mind is operating at. Johnson (2022) supports this by explaining that decision fatigue is the quality of the decision made after a large number of complex decisions made as the brain tires. In addition to this, the more difficult the decision the quicker the fatigue will set in.  
Another challenge that PTSD and working in a highly stressed environment can pose towards frontline police officers is sleeping disorders. Pace-Schott et al. (2015) goes on to explain how disruptive sleep, insomnia, and nightmares are linked to PTSD. This can lead to poor sleep patterns and ultimately to insomnia; potentially leading to fatigue and reduced alertness. Police officers need to be alert during their duties and when dealing with calls which could have a volatile nature; otherwise, this could have a detrimental effect on the officer being caught in the middle of a violent situation which needs to have their full awareness. Pearsall (2012) explains that an officer’s challenging work lifestyle, which is associated with night shifts mixed with irregular sleeping patterns, can lead to sleep deprivation and disorders. This can have a severe impact on an individual's reaction time and alertness which weakens the ability to protect themselves. 
Following the potential effects of PTSD on police officers, this may result in individuals needing to go onto long-term sickness in order to deal with and recover from the trauma they have experienced. In turn, this then has an impact on the other members of the team, resulting in reduced available workforce and an increase in pressure to the officers that are in work. Police forces being understaffed and overworked is an increasing concern as the pressure that is applied to the remaining team members is huge. This will reduce the efficiency of the team's ability to operate and respond to calls and victims of crime. In a report by Madley in 2019, it is found that officers are being overloaded within their workload due to call demand and under pressure; with a feeling that they are unable to provide the public with an adequate response and not able to fulfil their duties to a high quality. Furthermore, the job that a response officer is associated with was said to be relentless. This feeling of being understaffed often means that working hours are extended to ensure that the shift’s tasks have been completed, as well as this then resulting in an increased workload. This strain not only affects a person’s physical wellbeing but also their mental health. Woods (2024) explains how the feeling of a never-ending routine of being overworked can have long-lasting impacts on your mental wellbeing; such as anxiety and depression. This portrays that if an officer is under constant pressure from the amount of workload they are expected to manage, this can result in a negative impact on an individual’s mindset and wellbeing. This ongoing battle of attempting to balance workload and being able to unwind and switch off when on rest days is important to individual wellbeing and being able to focus on the job in hand.  
Following on from this, police officers are at risk from experiencing burnout; which is a significant challenge that police officers face. Burnout stems from the constant stressful environments that police staff work in; from the nature of work and long hours, as well as traumatic events and high-pressured situations. This can lead to emotional exhaustion and detachment from work colleagues, family and friends. Foley and Massey (2020) explain that burnout is a form of interpersonal stress or psychological strain which impacts an individual’s motivation and career significantly. Without support and resources, burnout can lead to severe consequences which include depression and anxiety, and can even lead to resignation. It is therefore imperative for officers to be able to identify when they require help and support and to be aware of the signs of decline in their mental health; as there are support mechanisms and resources available to assist and help. In terms of impact on group wellbeing, the importance of sourcing support can result in a positive impact on the police force as if there are less officers going off on sick leave, there are more officers to deal with incidents and sharing the workload more evenly; ultimately assisting in increasing the morale of the team, team dynamics and group and personal wellbeing. 
Beyond the impact on job performance, mental health within police officers is at a critical stage. Goodwin (2023) explains how in the last twenty years within the policing industry, mental health struggles and concerns have reached a tipping point. Furthermore, Goodwin states there was an equivalent of 1600 police officers off work for a year in 2022 with mental health related sickness, this being an estimated 40% increase from 2019. These statistics portray the large increase in officers that are unfortunately having to result in sickness due to mental health struggles. The nature of the work often has a stigma linked with it that admitting to, or having to ask for help, is a sign of weakness and therefore will often go undetected; yet resulting in a detrimental impact on an individual. This reluctancy to request for help can result in a cycle of deteriorating mental health with potential tragic outcomes. Ricciardelli and Johnston (2022) explain how organisational barriers coincide with lack of forthcoming requests for mental health support due to colleagues' perceptions of being weak or no longer fit to do the job in hand. Additionally, it may be a concern for the officer that they do not want to escalate concerns regarding their mental health as they are worried that confidentiality may not be upheld; as an individual who requests help would need to speak with their colleagues or manager and may be concerned that confidentiality would be broken and their team members may be alerted on their struggles. 
The importance of managing individual mental health, especially in the environment that police officers often find themselves, is paramount to ensure positive wellbeing; not only for the immediate time frame, but for later in their careers. If mental health is left unmanaged then the complications leave individuals vulnerable to mental health issues; potentially resulting in severe consequences on their wellbeing, relationships and day-to-day functioning. Sadulski (2023) explains how officers who do not manage their mental health effectively, or are experiencing burnout, are more hostile and take their aggression out elsewhere which may put them at a higher risk of relationship problems. Furthermore, if mental health is effectively managed then physical health, mental wellbeing and effective decision making can all create a positive impact; not only to the individual but also have an impact on the job itself. Llamas (2024) further explains that poor mental health can lead to anxiety and depression, and that people of all ages are able to improve good mental health when the appropriate support and resources are available. Furthermore, Llamas states that maintaining a proactive mindset when dealing with mental health ensures that individuals are better at managing stress and able to stay healthy. This portrays that if a person is able to manage their mental health, that they are more resilient to stress and better at coping with stressful situations. In turn, it therefore shows that with better managed stress and mental well-being, officers are less likely to experience burnout and are more likely to continue working. This has a consequent positive impact on the working environment as more officers will continue to work as a team.  
Within South Wales Police there is a department specifically targeting police officers who have been to or are dealing with a traumatic incident. Trauma Risk Management (TRiM) offers support in-house from self-referrals or referrals from peers, and offer counselling following a traumatic incident. Watson and Andrews (2017) carried out a questionnaire between forces on individuals that used TRiM and those that did not following a trauma-inducing event. The results found that individuals that engaged with TRiM following a referral resulted in this group having a lower incidence of PTSD and decreased stigma towards mental health than those who did not engage with a TRiM service. This portrays the importance of having this service option available when managing emotions following a traumatic event to reduce the risk of poor mental health within officers; resulting in ultimately promoting conversation regarding mental health within the workforce and being able to recognise when somebody may require additional support. 
In conclusion, the impact of challenges that police officers face can have prolonged and a major impact on an individual as well as a team. Individuals that are suffering with mental health due to operational policing can result in PTSD and ultimately sickness; having a direct impact on the team and having to operate with short-staffing levels and high workload. Managing mental health is paramount to ensure health and wellbeing is maintained and it is imperative that officers are aware of their options when requiring assistance to function after dealing with a traumatic event or decline in their mental wellbeing. It is crucial to maintain positive wellbeing and mental health to ensure positive relationships are upheld in work and personal life and to ensure high team functioning to allow officers to work to the best of their ability to be able to operate and carry out their duties as a police officer. 
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Question – What lessons have been learned from recent high-profile critical and major incidents and how have these translated into best practice for policing? 
Recent high-profile critical and major incidents have provided crucial information, lessons and intelligence for police forces around the United Kingdom. These incidents have emphasised the need for the police to have transparency to assist with community engagement and reassurance. These incidents have provided essential communication with other forces and emergency services that will work closely together in these major incidents and portrayed the requirement for rapid response into these incidents and have better knowledge on how to deal with these major events. The changes required that have been outlined and broadcasted will assist with evolving the police force alongside the everchanging demand; ensuring the public communities and emergency services will be protected with improved mechanisms and protocols whilst upholding the highest standards of practice for policing in the United Kingdom. 
The College of Policing (2013) define critical incidents as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” Furthermore, the College of Policing state how a wide range of incidents or operations have the ability to initiate a critical incident without prior knowledge such as anti-social behaviour, violent disorder, riots or hate crimes as well as pre-planned events such as sport matches, protests and other mass gatherings. Major incidents are declared when an incident occurs and a requirement of a coordinated response from multiple emergency services are required due to the scale, severity or complexity. These can range from natural disasters to terrorist attacks and those that impose immediate danger to public safety. Declaring a major incident mobilises additional resources and safety plans into that area to assist to gain control over situations. The College of Policing (2013) defines major incidents as “an event or situation requiring a response under one or more of the emergency services’ major incident plans and will usually include involving large numbers of people either directly or indirectly”. A major incident can be declared by any of the emergency services, where each service will have an independent plan in place should a major incident get declared. Following on from this, the relevant emergency services will work closely with each other following the lead of the service that declared the major incident. The Joint Emergency Service Interoperability Programme (JESIP, 2023) state that the recognition at the earliest of stages of an incident to determine whether the need to involve other emergency services is very important. Furthermore, incidents that have happened simultaneously and recognised by staff at varying control room locations are trained to recognise links between calls and activate a multi-agency or major incident.  
Down (2024) explains how a major incident can happen anywhere at any given time and naturally with that comes with panic, confusion and fear from those in the immediate vicinity. As first responders to this incident it is imperative to remain calm and professional as those first on scene are expected to make the initial report back to the control room and to escalate through the chain of command and to provide in as much detail as possible the incident that is ongoing or that has occurred. In order to be able to provide detailed information relating to the incident to the control room so it is then able to be shared with the appropriate allied services that are required to manage the incident, and to inform the JESIP, utilisation of the acronym METHANE is used as a standardised communication tool throughout all emergency services.  METHANE stands for the following;  
M – Major incident declared  
E – Exact location  
T – Type of incident  
H – Hazards  
A – Access routes/egress routes  
N – Number of casualties  
E – Emergency services required  
(JESIP, 2023). 
 
Providing this direct and precise information to the control room in a standardised format allows clear communication between emergency services and reduces the risk of communicatory error if this acronym is utilised correctly. As per JESIP, this format is also used if an incident does not amount to a major incident, therefore the ETHANE part of the acronym is used for the information needed to relay back to the control room. 
 
Within the United Kingdom there has been a number of recent high-profile and major incidents that have been declared that have put immense pressure on resources and has also highlighted the requirement for increased training that is provided to adequately manage these incidents, preserve life and maintain safety. One of the most recent events in this category was the funeral procession for the Late Queen Elizebeth; not only was this a high-profile event that drew people from all over the world to London to witness this prestigious event, but London services, including The Metropolitan Police, called for mutual aid for this event. Mutual aid is where other police forces around the UK supply a number of police officers to assist with the vast amount of people that were arriving in London; allowing there to be more officers present due to the unusually high volume of public expected, and to improve ratios of police to public. Police officers that were in London at the time were in the limelight of a large number of members of public but also in the light of social media and the news. These officers played an integral part into the organisational aspect of this event with a large number of officers from out of area forces; resulting in lessons to be learnt of how other police forces operate and had to undertake the responsibility of not only representing their home police force but London also. An article from the National Police Chief’s Council (NPCC, 2022) thanks the police officers and police staff that attended which was in excess of 5000 personnel that supported the ceremony across the 10 days. This response is viewed as one of the most successful large-scale police and security responses portrayed in the United Kingdom, namely due to being able to plan in advance for the event and it not being an immediate and unplanned response (Doyle, 2022).  
A recent major incident that has occurred in the UK is the Manchester Arena attack of May 2017, whereby 23 individuals died during a concert. The incident that took place was that of a suicide bomber who had detonated a device which had serious consequences. In the Kerslake Report (2018), that was published by Hugh Deeming following investigation into emergency service response to the incident after scrutiny, it is highlighted this incident quickly prompted a multi-agency response, however a major incident was not declared by Greater Manchester Police (GMP) until nearly two and a half hours after the blast. It is also highlighted that an Inspector failed to communicate to other emergency services that he had declared Operation Plato; a pre-existing arranged plan for a suspected marauding terrorist. As well as this, the criticism was made that inadequate first-aid was noted to those that first responded to the scene. Following on from this, multiple lessons were to be highlighted from the events and response from that evening which were reported by the Kerslake Report and other volumes of the report by Saunders (2017). The use of a multi-agency radio channel and control room was suggested as a criticism as this was not formed; whereby one report of the incident could have been passed once to all the necessary departments, and from that report deploy the relevant resources. Unfortunately, this was not completed on this night and therefore it took longer than it should have to pass the vital METHANE report to the relevant services delaying the deployment. Saunders continues by stating that had the proposed multi-agency control room talk group been operating at the time of the attack, it would lead to better communication between emergency services and is likely Greater Manchester Fire and Rescue would have attended sooner than they did and therefore may have led to more specialist professionals being deployed to scene. This portrays that an incident such as this is time-critical and requires the most utmost immediate response; and any delay can result in the critically injured patients losing their life if not responded to immediately.  
The Kerslake Report also highlights the impact of the lack of communication between services and the negative impact this made on the overall response by services. This is deemed as a fatal early failure in the response to the Manchester attack, and that JESIP’s goal to make emergency groups work together coherently had not been met (Power, 2022). The communication between response services has been deemed as chaotic and there was little clarity over whether certain calls had been made; the declaration of a major incident and shared rendezvous points were unclear. Saunders reflected that JESIP had failed to find its way into the teams that responded in Manchester, and in turn they abandoned JESIP principles and fell back onto existing ways of working.  
An inquiry is conducted following a major incident which will thoroughly investigate from the start to the finish of the incident, to find out the cause and the response that was provided and any outcomes that were associated with the event. This process will provide the aspects of the incident in a positive light and how well the operation was carried out, but also provides information relating to what aspects need to be improved upon and what impact these had on the overall response and outcomes of the incident; allowing services to be able to identify any failures and assessing the effectiveness of the emergency response. From this part of the report, this is where the lessons are learned and plans are put in place to rectify the criticisms highlighted. This report is crucial to contain as much detail as possible so that in the event of future incidents of similar nature the issues raised in this inquiry can be used as preventatives in the next. The findings are then utilised to create policy and protocol changes within the force and improve the preparedness for emergency response. Woodhead (2017) supports this by explaining that an inquest is established, and reports are provided to address public concern and to learn the facts of the incident as well as lessons to be learned and to change for the future.  
Following the enquires that have been completed to understand the faults that have been raised, the need to learn from these mistakes are crucial; not only to gain the trust from the public if an incident like this were to happen again, but to also to ensure best practice is maintained. There have been multiple recommendations made off the back of the Manchester attacks in 2017. The College of Policing (2023) recommend that more enhanced first aid training is provided to police officers; including treatment for catastrophic bleeds, and officers are now being trained how to access multiple casualties and treat the more seriously injured through the use of the NHS’s ten second triage. By providing better knowledge, training and providing better equipment to frontline police officers when attending a similar incident where there are a number of casualties, the initial first-aid treatment that is able to be provided will be of a higher level and hopefully improve outcomes and decrease mortality of those injured whilst waiting for medical professionals to arrive at scene. It has also been suggested by Saunders that his recommendations are in aid of ensuring that JESIP works in practice and not just in theory. One of these recommendations is to ensure regular high-fidelity training and exposure to the stress and pressure of being involved in a terrorist attack. This can be achieved through participation in regular simulation-based training, which is able to closely replicate the psychological stress of a real-life event whilst allowing for close monitoring, evaluation and feedback (Power, 2022). It is imperative that communication among chain of command and allied emergency services is heightened in aid of best practice for policing, to reduce the errors that coincide with poor communication and to avoid inaccurate messages spreading.  
It is of the utmost importance that reviews are undertaken of emergency service response to high-profile critical and major incidents so that lessons can be learned to ultimately preserve life and safety, and ensure officers are working alongside the best practice for policing. These incidents have highlighted the importance of effective and direct communication strategies, stress management techniques and being able to function in a highly-stressed environment, building trust within community relationships and professional relationships and increasing simulation training. This allows officers to work in line with evidence-based policing and best practice; meaning that the best available evidence is used to inform and challenge policing policies, practice and decisions (College of Policing, 2013). By incorporating strategies raised from enquires that are conducted following major incidents, police forces are better equipped and able to provide enhanced training and equipment to respond to future major incidents. This continuous reflection and adaptation in response to previous incidents provides the ability for forces to adapt and evolve to meet the needs of the forever changing society and the complexity of these types of incidents. 
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