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INTRODUCTION
Front office is an area of the visitor arrive and first encounter a staff at a place of business. Marriott International is an American multinational diversified hospitality company that manages and franchises a broad portfolio of hotels and related lodging facilities. This report highlights the communication between the different department with the front office department of the hotel with the help of the different communication tool. After that the report highlights the communication which is pass on by the different operational report in the different department of organization. 

MAIN BODY

Q1 Communication between front office and other department to make sure that hotel used to execute the operation successfully 

Communication is the act of passing on or conveying the message from one entity to the other entity or group in the organization. Communication can be conducted with the help of the sign, symbol and semiotic rule. In a Hotel like Marriott where there are several of the department which used to work together to give the best satisfaction to the customer in the market (Sun, Law and Tse, 2016). Some of the common department are front office, marketing department, sells department and customer care representative department. 


As Hotel used to see the variety of the customer in the organization with different cultural background and status, but one thing which is common in them is that all the customer used to interact with the front office department of Marriott hotel at the starting stage itself to gather the different information related to their stay in the hotel. As a result, front office used to communicate with the different department in the hotel to fix a relationship and satisfy the need of the customer in the hotel. Front office is an area of the visitor arrive and first encounter a staff at a place of business. Front office generally used to answer the different query of the customer in the Hotel. 


Front office department of Marriott hotel uses the variety of the communication tool in the hotel to communicate with the other department in the organization. Property management system (PMS) is one of such communication tools which in the hotel to fix the communication between the two department of the hotel. Reason behind using PMS is that it gets difficult for all the department to contract with the other department personally for all the issue which is faced by the front office, management or the customer in the organization (Gibbs, MacDonald and MacKay, 2015).


PMS used to fix the coordination between the operational function of front office, sales and planning and reporting of the hotel etc. As this software used to automated variety of the operation of the hotel such as guest booking, guest detail, online reservation, food and beverage costing and variety of the function. This help all the department in having the information of all the important data at a go which help them in fixing a relationship and coordinating with them. As this software used to automate the variety of the operation it helps the Marriott hotel in improving the operations successfully in the organization. PMS also helps the front office department of the company in integrating the third-party solution in the organization which eventually help the company in getting the solution of the issue like central reservation system and yield management system, back office and point of the sale. On the basis of the same information the sales department or the house keeping department of the hotel is able to get the information about the number of the customer they need to attend in the day which eventually help both the department to have a clarity of the thought in the hotel (Quiros, 2019). As clarity always build good working environment in the hotel it will help the hotel in executing the operation successfully in the organization.


Other most common communication tool which is used by the Marriott hotel is Intercom communication tool in the hotel in which all the department used to have the telephone extension at their department and all the department used to take the help of the extension to pass on the information from one department to the another (Knežević and et.al., 2015). This communication tool helps the front office department in improving the efficiency of the communication as in PMS it may take the time for the different department to go and check the information but intercom pass on the message immediately. Email is another communication tool which is used in the Marriott hotel to pass on the information from front office department to the other. Generally, this tool is used by the front office at the time of transferring some of the formal message to the other department in the organization (Dzhandzhugazova, E.A. and et.al.,2016). 

Q2 How does operational report of the organization are effective for the hotel operation in the hotel operation

Communication not only means calling someone or emailing some or using some or the other software to pass on the message to another party in a Hotel. Communication is much bigger topic then the same. As explained in the above section also that hotel industry used to incudes the variety of the department which used to work together to provide the best services to the customer in the organization (Woo, Hofmann and Ensor, 2016). As a result, they generally, pass on the different operational report to the department to communicate information and department used to develop the different strategy on the basis of the same. 


Some of the most common report which are pass on by the front office department to the other department are Food and beverage report, reservation report and housekeeping report. As Beverage and Food report. This report is generally transfer to the restaurant department of the Marriott hotel. More specifically the catering department of the hotel (Anguera, Ayuso and Fullana, 2017). This report used to indicate the different trend in flavour, ingredients, sales and new product in the market. This report helps the restaurant in understanding the future action which has to be done and on the basis of that the department used to gather the ingredient in the restaurant and also develop the different strategies in the hotel.


Reservation report it is the report which used to contain the information related to the number of the customer who will availing the service of the hotel in coming few days. This report is generally transfer to the restaurant and the housekeeping department of the hotel. This report used to pass on the message to the housekeeping department about the number of the room which need to be cleaned by them and also number of the kit (dental kit, accessories kit and swing kit) which will be required by them (Krstić, Kahrović and Stanišić, 2015). At the same time this report helps the food and the beverage department of the hotel in getting the information regarding amount of the ingredients which will be require in the restaurant to satisfy the need of the customer in the Hotel. For example: Reservation report of Marriott hotel shows that the hotel is booked by the university and there will be 50 students of the university. On the basis of that Housekeeping department of the company used to arrange the 50 kit from the storage. Also, the restaurant department used to procure the different resources to serve the 50 students in the Hotel. 

 
Budgetary report is the report of the organization which used to define the amount allocated to the department to carry out the operation of the Hotel in the market. This report is generally communicated to all the department by the front office at the starting of every month (Chan, Okumus and Chan, 2018). Budgetary report helps the different department in getting the information regarding the cash which has been allotted to them to complete the task in the organization.  As a result, all the department in the organization used to plan and develop the different policy in the organization with the help of the budget which has been allocated to them to perform the different activity.


At the same time the forecasting report of the organization also help the Marriott hotel in getting the information regarding the different future trend which need to be full fill by the organization for the purpose of getting the success in the future. As a result, different department in the Hotel used to plan their activity in such a way that it helps them in safeguarding their position against the different factor which can affect the company (Sucher and Cheung, 2015). 

CONCLUSION

After going through the above report, it has been summarized that there are many communication tools which is used in the organization by the front office to communicate with the other department. PMS and intercom are common communication tool. After that the report summarized that operation report used to transfer the variety of the information to the different department with the help of the same strategy are developed in the organization.
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