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Reflection 
Reflecting back on this assignment, I would say the first thing I regret is not attending the residential weekend away at Camarthen. Due to unforeseen circumstances I was unable to attend, thus I missed out on a lot of help and advice. A lot was covered over that weekend, and the notes that I could’ve taken would have helped me immensely for this assignment. Luckily for me I have had two amazing teammates, who made sure that they had sent me all the notes they had taken, which then helped me a lot towards my assignment. 
For this assignment me and my teammates had to come up with a business plan for a new business. For this, we have had to meet up on several occasions in order to firstly, brainstorm ideas on the business, agree on each other’s responsibilities, and then to keep each other updated on the assignment, and lastly to rehearse our presentation of the business plan. My team leader Fahim Islam also set up a WhatsApp group for us teammates to stay in regular contact, if we needed each other’s help or advice. During the meeting we had for the brainstorming of ideas, we agreed on starting a mobile massaging business, which would target corporate companies, who employ a lot of office staff. Reason for this was because, these days a lot of office staff go through a lot of stress and depression, because of the high demands that come with their job. From our research we had found out that, recently a lot of companies have hired mobile massage therapist to come by the offices during work hours, to attend to their employees in order to relieve the stress and tensions of the job. 
My responsibility for the assignment was to cover the operations and financial information for the business. My teammate Vicky had the responsibility for the research on market and competitors, and also the sales and marketing strategy. For me to be able to do my part of the assignment, I had to wait for Vicky to give me all the relevant research she had done on pricing strategy, sales forecast and budget and timeline. Unfortunately for Vicky, she was going through bereavement, as she had lost a loved one during this time. Because of this I had to step up and take responsibility for the research on firstly what equipment’s and insurances were needed for this business, and then research the suppliers with the most competitive prices, for these equipment’s and insurances.  I also had to research on other mobile massage companies to see firstly, if there was room for our business to be able to compete within our chosen city, and secondly to research the prices they are charging for our own pricing strategy. We would need this, to get an understanding of whether we could compete with their prices, or whether it was financially viable for us to beat their prices. During my research I was able to find suppliers with very competitive prices, and also all the relevant insurances that we had needed. Because of this we were able to keep our expenses low in order to survive as a start-up business.
Another set back we experienced, was when our team leader Fahim went on holiday. Because of this and Vicky’s bereavement, we as a team couldn’t spend more time personally meeting up and updating one another on our research and progress. Obviously these were circumstances we couldn’t avoid. Also, when Fahim returned from his holiday, just when we needed to spend more time with each other on our business plan, he was handed extra shifts at his workplace, due to them experiencing a very busy period. Most weeks he was working 7days a week, so he had no time to meet and update us on his progress. In a way we were robbed of the time we could’ve spent as a team on our business plan. 
Even after all the setbacks we experienced, we were still able to meet each other a couple of times, and then finally the night before our presentation, were able to complete our business plan. From my understanding, due to the lack of time we had remaining, our business plan was a tad rushed. Because of this, some key documents were some how left out of our business plan. All the work was emailed to one another, so it could’ve got lost in the emails some were. Another reason could’ve been that, on the night before the presentation, panic had set in, as we all knew we were running out of time, and some how rushed to finish our business plan.
On the day of the presentation, we arranged to meet an hour before, so we could go over our presentation. The business plan had to be printed out and put into a plastic folder for it to look professional. By then us teammates were relieved that we managed to complete it all and were optimistic and feeling very positive for our presentation. We did not envision the disappointment we were all about to feel. As we handed our business plan over to our tutor, the first thing she let us know was that, this business plan was the shortest business plan she had ever received.  This initial response was damningly disappointing, and straight away the optimism and positiveness we were feeling had gone. The only thing that was going through my mind was regret. Regretting the fact that, had we have spent more time with each other and on our business plan, this wouldn’t have been the reaction we would’ve received. Nevertheless, it was what it was, and it was to late to do anything about it now. All we could do now is hopefully represent our business in a detailed and successful manner. 
Our team leader Fahim started the presentation by 	introducing and explaining our business model, what we were about and what the services were that we were providing.  He spoke about the overview of the business plan. He spoke about the business idea, the legal status and the owner and management team details. My teammate Vicky then explained about the market and competitors, what the market objectives and strategies are, who our target markets were, followed by the sales and marketing strategy. She explained about the stress and tension levels, employees experience in today’s workplaces. Mental illness being on a rise due to these factors. I then had to talk about the cash flow forecast and explain all the expenses we have for our business. I explained a little about our profit and loss chart, and also a little on why we made certain decisions, for example on why we would prefer to lease a vehicle rather than purchase one. We then had to answer questions on how the business would run, who had what position within the company. We had to answer on how we think the business would succeed against its competitors and also explain about how the money was invested, and how we would be financially stable, due to the fact that initially we would not receive a salary. I explained that we would all still be in employment of some sort and the fact that my job is very flexible, and that I could carry on doing my job by working around the business hours. By the end of the presentation, I had the feeling that it didn’t go too bad, as the initial response from our tutor about the size of our business plan had dampened our spirits. I felt a sense of relief that it was finally over. 
Looking back at it now there are a number of improvements we could’ve made, if we were to do it all again. Firstly, it cost me a great deal by not attending the residential weekend. I could’ve gone away from that weekend with a vast amount of knowledge about the assignment, thus would have saved a lot of time not having to go through all the materials on Moodle by myself. Also, my teammates wouldn’t have had to wait until they met me before deciding on the business idea and delegation of responsibilities. This would have saved our team a vast amount of time to carry on with the assignment. We could’ve managed our time better, as we didn’t leave ourselves much time before the presentation. Regarding the bereavement, this is something which cannot be avoided and planned against. Certain things in life cannot be prepared against. But again, if we managed our time better, this wouldn’t have factored too much into our assignment, as we were given plenty of time for this assignment. I’m not too sure whether I can say if holidays can or cannot be avoided, but one thing for sure is, you possibly can do a little amount of work whilst on holiday, which could’ve helped us. In hindsight better preparation and time management is key to successfully completing a business plan. 
