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Executive summary
In this report I’ll be conducting a business plan for my online business ‘Infinity Box.com the company will be an online retailer and a service for other business in retail. The domain name will be bought from godaddy.com, a third – party company that will maintain the website. Infinity Box main objective is focused on promotion and temporary fashion always a step ahead. The business operations are focused around our main mission which providing customers need over the internet whilst maintaining the highest level of customer service. Due to the company being internet based therefore we will have no inventory.   
Infinity box’s operations will be operated on a partnership basis between warehouses and other retail companies, whereby we will promote and sell items on our websites in return for percentage of sales every quarter calendar month. Our various large platforms and social media following will attract small to medium sized urban clothing brands to our services, to increase sells this is expected to occur in year 4 of operations. Whereby we expect growth to be at a point where our social media following goes from 100,000 to 1.4 million. In addition, we aim to generate high activity through our websites, consistently analysing the data for improvements with promotion and advertisement    
Infinity box will display and market products in a unique style, different to many other retailers. Products will be displayed with an interactive 360 image video, allowing customer to feel more confident in their shopping experience. In addition, the company will be connecting and networking with multiple social media influencers, brand ambassadors which will be develop our brand. Our presence over the social media will be our biggest unique selling point. We wish to establish a good cause in our venture so 5% of the company’s profits will be funding children in need charities across the United Kingdom every four years.  








Business description
Infinity Box is an online retail business for the purpose of purchasing urban clothing. The mission of our company is to be a recognised brand online across the world. We aim to have different sister and brother companies to represent us in different countries, ensuring that the staff are incorporating the individual culture differences between countries and all types of communication are transmitted and interpreted effectively, all content posted is suitable for all regional legalisations across the globe. We believe that customers have the right to receive outstanding customer service, help with enquires concerning items sold on the website, customer complaints and feedback.

Short term objectives
· 200,000 followers across main social media outlets 
· [bookmark: _Hlk48060243]Establish a partnership with two or more warehouses and independent designers.
· Acquire Personal Sponsorship for 3 ambassadors with a large social media following. (Minimum requirement 100,000 followers) 
· 80,000 in website subscriptions.
Medium term objectives 
· 1.2 million followers across main social media outlets
· Establish a partnership with 5 or more warehouses and independent designers.
· Acquired Personal sponsorships for 10 to15 ambassadors with a large social media following  
· 400,000 in website subscriptions 
· Pay our contribution towards the care of disabled children to charities of our choice 
Long term objectives 
· 2million followers across main social media outlets 
· Commercial advertisement via radio, television, billboards and posters
· Partnership with mainstream clothing brands such as Puma and Hoodrich
· Acquire multiple sponsorship for under 18s in a wide range of sports
· Acquired 50 personal sponsorship for ambassador’s 
· 1.2 million website subscribers 
Marketing analysis and needs
Although infinitybox.com marketing strategy is mainly centralised on social media marketing, the strategy will provide us with cost saving benefits, as social media platforms are a free service. In addition, social media generates the largest marketing audience with various platforms like Twitter, Facebook and Instagram offering promotion schemes for companies and influencers, which allows us to be cost effective and efficient with our marketing strategies and help us reach our short term and long term objectives. 
To increase popularity and branding we aim to recruit influential people and public figures on social media platforms as ambassadors of the company to infiltrate our selected target audience. The audience we desire are people between the ages of 16 to 40, people in between these ages are the most active in life and activities and music is still influential also sports so the company believes this a peak where garments are bought often in human life.(r)  To do this we will give ambassadors 30% off on all goods bought from us and every quarter of the year they will receive items for free in clothing  or a new gadget, by doing this we will  encourage them to indorse their items and pass on information of recommendation to their following. 
Our final marketing strategy is focusing on specific demographics like London, Manchester, Liverpool and Birmingham and the biggest towns/ boroughs in those cities. When conducting extensive research to best implement our strategies, questionnaires and surveys and inner-city population graphs. would enable us to analyse many sub-demographic groups. For instance, ratio between different consumer groups, such as single mothers, employed and unemployed plus ethnic groups. This allows us to design a strategic and effective promotion strategy by understanding which items will be beneficial financially to advertise and how it should be advertised to appeal to the target audience desired. 
Competition 
Whilst conducting market research I recognised numerous companies that implement a similar business strategy as Infinity box however many companies fail to voice their ethnical duties in comparison with our company
 Slickstreet.com is an urban clothes company they sell clothes that you can find on other websites although still have a large following on social media, however through research on their reviews, they have poor communication skills between them and customers.
[bookmark: _Hlk60752819]Amazon is the biggest online retail company in the world, they have all the resources to connect with customers. Through recent years amazon has lowered their quality of products to suit everybody’s price range which has allowed faulty goods and low-quality items including clothing to be sold by their brand. 
[bookmark: _Hlk60748590]BooHoo.com is a multimillion-pound online business that specialises in urban affordable clothing for men and women. The company pays well known urban celebrities to make special edition lines of clothing with them for short periods of time. 

Operating procedures/ business structure
Our basic operating practise is a step by step of instructions and guidelines constructed to enable the business to run efficiently, operating through difficult tasks. We seek to improve on effectiveness, productivity, and quality consistency, whilst reducing negligence within regulatory requirements.
All employees will document any correspondence associated or addressed to the business.
All ambassador’s representing the business will conduct themselves in a public friendly manner and release tasteful content whilst online.
Zero-tolerance policy towards discrimination, racism, threating behaviour online, violence and any form data protection breaches.
All members of staff will check their appointed email issued by the business every 24 hours which is also recorded and monitored and failure to comply will lead to disciplinary action.
Due to the company being an online retail store/ service with no inventory the company will be ran from a hub computer which is also backed up onto a cloud linking every other member of staff through security codes and passwords. 
Compulsory company meetings must be attended these meeting will commence through windows teams and this method will also save the company on overheads from rented offices or space for non-contact meetings.




Technology plan
Infinitybox is technology based, as it is promoted and sold online. As a business our aim is to ensure that all security procedures are in place and up to date for our and customers data protection. The ability to upgrade and expand has been constructed and put in place, with help from outsourced technology consultants/ computer engineers.
All the technology costs are mentioned in our cashflow statement, using technology as our main and only domain is cost effective.
It is beneficial to maintain an up to date programme system. Ensuring that these procedures are in place keeps a high standard to the security, customer relations and marketing strategies.


Management and organisations
The management team have been assessed, their personal history and work experience have been analysed. According to our records these are compatible roles for the people mentioned below including their duties/ responsibilities.  
Michael Rich- Head of Online Research: The main role of Head of Online Research would be to maintain the social media accounts and to make sure that content is uploaded daily. Mr. Rich is currently an influencer on the social media platforms with a following of 160k.
Suzanna Doyle: Head of Promotion and Ambassador’s: Our ambassadors are the face of our company and Suzanna’s role is to make sure that they feel empowered and listened to. This entails phoning and meeting up with ambassadors to update, brief and get feedback from. Ms. Doyle has multiple qualifications in IT, digital marketing, as well as this she has studied psychology and is an adult mentor.
Romeo Makiadi - Chief Executive Officer: To fulfil this role the CEO will have the ability to adapt and use multiple skills as this role is something that has many different responsibilities and requires a lot of communication skills. Mr. Makiadi has experience with dealing with staff and is currently studying skills for the workplace. As CEO overshadowing the company social media content will be compulsory ensuring a high standard of maintenance by the Head of Online research.

Social responsibility and sustainability 
People
As previously stated, our U.S.P is to fund children in need charities every 4 years by gifting 5% of our profits. We believe in investing into the youth and no child should go hungry.
Planet
Through keeping our business online, we contribute less to pollution/emissions as there is less commuting as we have no headquarters and will rent a space on date , less factory production as we use factories that are already functioning, and minimal use of recyclable waste eg. Paper as we communicate electronically.
Profit
Profit is one of the main parts of our business, it will be accumulated through sales and marketing. Through having good marketing strategies in place, we hope to become well and known and an established brand which means more customers are likely to purchase from us, which means we will be receiving more profit the bigger we get each year. Some profits will be put back into the company to merchandise more products. 



Product and services
Our main product is based on the sale of retail goods. Our overall services are all based through online purchases from our customers brought in through high activity feeds produced online and this will broaden and enhance financial growth and positive  recognition as well as exposure enticing other businesses that are also within the retail industry to work with us as a service .
Focusing on temporary fashion, it is important to make sure that our company is kept up to date as well as making sure that the products we bring in are of highest standard. 


Financial data 
To start my business, I aim to have at least £16,000 in savings. This would be provided by the assistance of my student loan to which I intend on putting £4000 aside. In addition to this, savings which have been put aside from inheritance will also cover the remaining £16,000 which I have proposed. 
Saving £16,000 will also allow me to comfortably have enough funds should there be any unforeseen hurdles within the first initial months of business. With my business plan, I hope to start seeing profit to be able to cover the cost of the wages, computer supplies and other expenses that I will need to stay on top of.







Cashflow statement 
Wages: Majority of our outgoings are based around wages and the main reason for this being we want our ambassadors and staff to feel valued and recognised. On average, we are spending around $34,988 on wages in our first year.
Godaddy.com: When looking at the prices of domain names, it was important to make sure that we used .com to ensure that our website branched out to not just the UK. As a result of this, we are paying a higher rate for the domain name however, at the cost of more potential customers. Our domain name is priced at £12 for the year.
Computing devices:  In order to sell our product, we need to make sure that we have the equipment necessary to do so. This will mean the initial buy of computers and maintaining the upkeep if needs be. Initially this will cost on average £10,000. 
Maintenance of equipment & programming: To ensure our equipment is up to date and maintained regularly we will have an outside source computer engineer, to inspect and assist our technology needs/faults. This will be done on request – cost £600.
WIFI: Social media and business accounts needed to run our online business: This will cost £5,000 per year.
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INFINITYBOX.COM BUSINESS PLAN SAMPLE

SALES	YEAR 1	YEAR 2	YEAR 3	YEAR 4	100000	175000	250000	400000	OUTGOINGS	YEAR 1	YEAR 2	YEAR 3	YEAR 4	50000	90000	110000	175000	NET PROFIT	YEAR 1	YEAR 2	YEAR 3	YEAR 4	66000	85000	140000	225000	



Microsoft_Excel_Worksheet.xlsx
Sheet1

				YEAR 1		YEAR 2		YEAR 3		YEAR 4

		MONEY IN		£100,000		£175,000		£250,000		£400,000

		MONEY OUT		£50,000		£90,000		£110,000		£175,000

		DEBT		£4,000		CLEARED		CLEARED		CLEARED

		PERSONAL CONTRIBUTIONS		£12,000		        -		        -		        -

		PROFIT		£66,000		£85,000		£140,000		£225,000
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InfintiyBox.com is an online retail
business for urban clothing. Our aim is
to be in partnership with a lot of
different companies in order to expand
and become a world wide known
online business. We aim to have
brother and sister companies to
represent us in different countries to
ensure that culture/rules/regulations
are being respected.
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Medium term objectives

» 1.2 million followers across main social
media
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400,000 in website subscriptions
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disabled children to charities of our choice
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Our marketing schemes will be centralised around social media platforms
such as Facebook, Instagram, Twitter and much more, with promotions for
influencers, companies etc. We aim to recruit certain influencers with a high
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Competition

Meanwhile conducting research on numerous online retail companies, we found that there are a lot of companies
which use similar strategies to infinitybox.com. However, many of these businesses do not offer efficiency when it
comes to voicing their ethical duties unlike infinitybox.com. We researched businesses such as Amazon,

Boohoo.com, slickstreet.com.

& Amazon is one of the biggest online businesses, however with time Amazons standards of product have
decreased in quality and have received numerous complaints and bad reviews.

Slickstreet.com has a high reputation and high following fan base, however we discovered that they have
been criticised on their customer service through their reviews.

Boohoo, which is a -multi-million company have always been know for their urban fashion and great

produce, until an investigation took place which found that they have been abusing the law and using modern

day slavery in order to produce their product which became a massive scandal that affected the companies
sales.

Overall, throughout our research on competition we have taken all the steps to ensure we do not make the same

mistakes that the public do not agree with, we plan to put our 100% attention into good quality products,
outstanding customer service, and ethically correct procedures.

Operating
procedures /
business.
structure
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o Empleyee: eck their email issued by the business
every 24 hours which'is also recorded and monitored

o Company will be ranfrom a hub computer which is also
backed up onto a cloud linking every other member of staff

o Company meetings must be attended

o Business insurance

Operating
procedures /
business Zero tolerance is a method of abolishing unacceptable behaviour in the workplace and of making necessary penalties for violations of company rules

structure These policies prevent those in management positions from cheating the system or provide their own professional judgement.

The policy outlines detailed obligations for the work environment and employees are briefed on these regulations at
start of employment. Another benefit of a zero-tolerance policy is that employees can feel comfortable at work.
Whenever a corporation has zero - tolerance policy for violent acts, discrimination, sexual misconduct as well as other non-social taboos, (zero-tolerance policy in the workplace, 2021)
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Technology Plan

% Maintaining an up to date programme system
% Ensuring procedures are in place

& Keeping high security standards and confidentiality
Operating
e & Marketing strategies and customer relations

structure

These are all important factors and standards we as a business aim to maintain. By meeting
these standards we ensure that this business is run efficiently and safely. We are not only
e protecting our customers data protection but also our own. This also helps with transactions,
purchases, reviews/complaints.
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Throughout overall, social responsibility is more beneficial when a business takes it on a voluntary basis, rather than being mandated by the government to do so via regulation.
Social responsibility can boost corporate morality, and this is especially important if a retailer is able to engage staff members with its charitable issues. (Ganti, 2020)
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Product and Services

Exposure will attract more ambassadors and other
retail business which may be interested in how our
company operate. This will leave a window for
expansion and broadening our clientele and fan base.
With more exposure and reps we gain more
recognition.

Our aim is for our product to always be
consistent with current fashion, as well as
having to keep up to date with styles and

fashion we must ensure that we have
products of the highest standard.

Our main product is based on the retail
merchandise sales.
Our total offerings are also focused on internet

transactions made by our consumers via high
level web channels, which will extend and
promote financial growth and positive visibility.
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Financial Data

YEAR2 [YEAR3 |YEAR4

MONEY IN £175,000| £250,000| £400,000
MONEY OUT £90,000| £110,000] £175,000f
DEBT CLEAREICLEAREICLEARED
PERSONAL CONTRIB - - -
PROFIT £85,000| £140,000] £225,000,
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PERSONAL CONTRIBUTIONS £12,000        -         -         -

PROFIT £66,000 £85,000 £140,000 £225,000


