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Within Best Western Hotel & Resort, management has made the strategic choice to outsource the task of housekeeping. This decision has the potential to result in a wide variety of positive outcomes. This article intends to give reasons in favor of contracting out the housekeeping department. It will do so by contrasting an in-house cleaning team with an outsourced one and analyzing the skills possessed by individuals working in both types of environments. While there are certain benefits to keeping a team in-house, the advantages of outsourcing, such as lower costs, more productivity, and easier access to niche skillsets, may outweigh these.









Arguments to support Outsourcing the housekeeping department within Best Western hotels & Resort
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· Cost-effectiveness: Effectiveness in terms of cost is a major benefit of contracting out housekeeping services for hotels. By contracting with a third-party service, the hotel may save money on wages, benefits, and staff training and recruiting (Tranter, Stuart-Hill, & Parker, 2013). As an added bonus, hotels may better manage their budgets when they outsource since they can negotiate a set contract price with their service provider.
· Flexibility and scalability: Outsourcing allows hotels greater flexibility, which is especially useful during busy seasons or periods of fluctuating demand (Zigan, and Zeglat, 2010). The hotel may save money by employing fewer contract workers during slow seasons. On the flip side, the outsourced business may swiftly grow its labour at peak seasons.
· Expertise and specialization: Outsourced housekeeping services are provided by companies who focus solely on this type of service; as a result, they have amassed extensive expertise and experience in this area. Maintaining a high standard of service, they keep up with the newest developments in cleaning methods and technology (Rashid, and Tahir, 2013). Service quality may suffer if an in-house team does not have access to the same tools and knowledge as an outsourced one.
· Increased efficiency and productivity: The cleaning department may become more productive and efficient if it is outsourced. By hiring a professional cleaning service, you can take advantage of their simplified procedures and training programs, which in turn can increase your production and decrease your turnaround times (Xue et al., 2014). In addition, outsourcing frees up management time and resources so they can concentrate on running the hotel instead of managing the cleaning staff.
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· Training and skill development: Investment in staff training and education is common practice among outsourcing firms; this helps guarantee that workers are equipped with the know-how they need to do their jobs well. These businesses have access to the most effective procedures in their field and are able to give their employees with specialized training, which results in a highly competent workforce. However, there is no guarantee that an in-house group will have access to equivalent training and development opportunities.
· Adaptability and cross-utilization: Outsourced housekeepers typically have expertise working in a variety of hotel settings, so they can easily transition between cleaning different types of properties (Alvarez et al., 2017). The ability to swiftly adjust to new settings and accommodate a wide range of visitor needs is a direct result of this experience. Cross-utilization of staff is also made possible through outsourcing, with workers being moved across properties according to need. This allows for more efficient use of available manpower.
· Access to technology and innovation: Companies that specialize in cleaning will have access to cutting-edge tools and resources, allowing them to do a better job in less time. By relying on third-party service providers, hotels may take advantage of new technologies without having to fund their own development and upkeep (Espino-Rodríguez, Lai, and Baum, 2012). As a result, the service quality and the experience of the guests can be improved.
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Best Western Hotel & Resort might save a large amount of money by outsourcing its cleaning services. The hotel may save money in several areas by using an outsourcing service.
The hotel saves time and money by not having to find, hire, train, and supervise housekeepers itself when they employ outsourcing instead. Spending on hiring, inducting, and educating employees over time may add up (Benavides-Velasco, Quintana-García, and Marchante-Lara, 2014). The hotel can save time and money by outsourcing housekeeping to a company that specializes in this area. This has the potential to reduce spending on things like salaries, benefits, training, and general administrative costs.
There may also be economies of scale-related savings to be achieved while outsourcing. Housekeeping companies that cater to numerous clients at once are able to maximize their efficiency. They have access to expensive equipment, cleansing products, and technologies that a single hotel would find difficult to acquire and maintain (Iannuzzi, and Sacchetto, 2022). In order to reduce the total expenses of cleaning operations, Best Western Hotel & Resort has decided to outsource this task to a third party service provider in order to take advantage of their experience and economies of scale.
Housekeeping outsourcing might also provide budgetary leeway. Additional housekeeping workers may be needed during peak seasons or during times of high hotel occupancy. Temporary or seasonal worker hiring and training can be time-consuming and expensive (Lamminmaki, 2011). The hotel may easily adjust the number of housekeepers on staff in response to fluctuations in guest occupancy by using an outsourced service.
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There are several ways in which outsourcing the housekeeping service might benefit Best Western Hotel & Resort.
In the first place, outsourcing has the potential to improve the standard of housekeeping services. Providers of professional housekeeping services make it their mission to clean your home quickly, thoroughly, and effectively. Staff members are well-versed in numerous cleaning duties and are accustomed to upholding strict hygiene regulations (Guilding, 2013). With the help of an outside service provider, a hotel may keep a spotless and well-kept establishment at all times.
In addition, hotels can boost their operational efficiency via outsourcing. Hotel management may save time and energy by outsourcing housekeeping so they can concentrate on providing excellent guest service and generating income (Atrill, & McLaney, 2015). Assigning cleaning to an outside company frees up time and resources that may be put to better use elsewhere, boosting the hotel's productivity.
When you outsource, you may be able to gain access to cutting-edge tools and methods. Housekeeping companies who take their business seriously will always have the most modern tools and technology available (Kim, Barber, and Kim, 2019). By utilizing third-party vendors, Best Western Hotel & Resort is able to reap the benefits of technological improvements without bearing the financial burden of directly investing in such advancements. This has the potential to lead to better results in terms of cleanliness, productivity, and customer happiness.
Finally, the hotel can get a competitive edge by outsourcing. The hotel may separate itself from rivals and focus on what it does best by outsourcing non-essential tasks like housekeeping. This paves the way for the hotel to strategically manage its resources, enhance its guests' experiences, and create USPs that bring in and keep repeat business. In conclusion, Best Western Hotel & Resort may benefit financially, operationally, efficiently, and competitively by outsourcing its cleaning services (Hayes, & Miller, 2012). The hotel may maximize cleaning operations while still devoting in-house resources to those that directly advance the company's primary mission by contracting with professional housekeeping service providers.
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The Best Western Hotel & Resort may be able to contribute to sustainability in a number of different ways by outsourcing its cleaning operation. To begin, the hotel is able to take use of the knowledge of specialist cleaning businesses that are familiar with the many sustainable practices through the use of outsourcing (Li, and Sun, 2012). These organizations typically have access to environmentally friendly cleaning materials and equipment, which helps to reduce the hotel's overall impact on the environment. The hotel may introduce more effective cleaning procedures by capitalizing on their experience, which would ultimately result in lower overall water and energy use (Pesonen, 2015).
In addition to this benefit, outsourcing can result in better control of waste. Professional cleaning firms have extensive knowledge in the sorting and disposal of garbage, ensuring that recyclable items are recycled in the appropriate manner and that organic waste is composted in the appropriate manner. Best Western's dedication to sustainability is supported here, and garbage production at the hotel is cut down considerably (Sani, Dezdar, and Ainin, 2013). By outsourcing, the hotel is spared the expense and hassle of maintaining its own fleet of cleaning equipment, which in turn results in a further reduction in the amount of energy used and the amount of carbon emissions related with transportation.
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When it comes to maintaining a consistent level of cleanliness throughout all of Best Western Hotel & Resort's locations, outsourcing the housekeeping department is the best way to achieve this goal. The standard operating procedures and quality assurance checks that are used by professional cleaning businesses are designed to keep the degree of cleanliness constant from job to job (Mohammed, Rashid, and Tahir, 2014). There is a history of success in training employees to meet these standards, guaranteeing that guests will always find the hotel's rooms and public spaces to be in immaculate condition.
By contracting its housekeeping operations out to a third party, the hotel is able to take advantage of increased levels of adaptability and scalability. It's possible that there may be a big uptick in demand for cleaning services during high-traffic times of year or when venues are playing home to huge gatherings. Through the use of outsourcing, the hotel is able to simply alter the number of cleaning staff members to meet the demand (Bardi, 2021). This helps the hotel to prevent any delays or reductions in the overall quality of service. More importantly, the hotel saves time and money by not having to dedicate resources to finding, hiring, and supervising a big in-house housekeeping staff thanks to outsourcing.
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A beneficial effect on the experience that guests enjoy can be achieved by contracting out the housekeeping service. The employees of professional cleaning businesses are instructed to pay close attention to detail and are committed to providing services of the highest possible quality. This helps to guarantee that guests are met with clean and pleasant lodgings, which creates a great first impression and enhances the entire experience for the guests (Mohammed, and Rashid, 2012). The efficiency of cleaning procedures can also be increased through the use of outsourcing. The cleaning procedure may typically be sped up with the help of several cutting-edge technologies and pieces of equipment that are typically utilized by professional cleaning businesses. This implies that rooms may be cleaned more rapidly, offering visitors an earlier check-in time or faster room service throughout their stay.
In addition, outsourcing can release hotel workers to concentrate on providing other types of guest services. When the hotel's staff is freed up from housekeeping responsibilities, they can focus on giving excellent service to each guest (Wan, and Su, 2010). Because of this, the whole experience of the guests is improved, since members of the staff are always accessible to attend to any particular requirements or demands. In Summation, there are a few positive outcomes that might result from the cleaning staff at Best Western Hotel & Resort being contracted out (CG Davidson et al., 2011). Utilizing the experience of professional cleaning businesses and putting in place measures that are good to the environment both contribute to the initiative's goal of promoting sustainability. It provides a flexible means of changing cleaning services in accordance with fluctuating demand and guarantees uniformity in the cleanliness standards used across all properties. Last but not least, it improves the overall experience of hotel guests by offering cleaning services that are both high-quality and efficient, therefore freeing up hotel employees to concentrate on providing great customer care.
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In conclusion, there are several reasons why Best Western Hotel & Resort would choose to outsource its cleaning services. When looking at the pros and cons of both in-house and outsourced teams, it's easy to see how outsourcing can save money, give you more options, provide you access to more knowledge, and boost your productivity. The people who work for outsourcing firms also have the advantages of new technology, flexibility, and training. Although there are certain reasons to keep a team in-house, the advantages of outsourcing far exceed any disadvantages. Outsourcing may help Best Western Hotel & Resort improve the quality of service they provide to their customers, as well as the efficiency with which they spend their money and their ability to concentrate on their core skills. This, in turn, will lead to increased levels of customer satisfaction and enhanced operational efficiency.
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