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Introduction
Over the recent years, the aspect of employee motivation has gained significant attention from the organisational leaders owing to its growing importance within the workplace. The inability of an organisation to have a motivated workforce is primarily leading to the wastage of their resources alongside holding back the company from improving their productivity. Employee motivation is particularly considered to be the energy as well as the commitment and innovation level within the workforce while providing their services to the organisation. In the opinion of Varma (2017), the present day business environment has led to the development of lean organisations because of factors like layoffs and that has further resulted into significant decline within job satisfaction as well as lack of motivation alongside turnover intention among the employees. However, a set of motivated employees lead to accomplishing tasks within a smaller time frame along with preventing delay in completion of tasks and also achieving organisational goals. The following report will be primarily focusing on various ways and approaches used by organisations for motivating their work force followed by enhancing the dedication of the employees towards their work. The report will further discuss various methods like rewards and remuneration alongside positive working conditions that can play a crucial role in having a motivated workforce within an organisation.
Discussion of Different ways to motivate staff
Pay
In the opinion of the majority of the HR professionals, payment and compensation are considered as one of the key elements that is responsible for driving a motivated workforce. However it has also been found that while some employees are generally motivated by money others look out for various non monetary benefits as well. However, according to various reports, standard deviation generally increases within payments leading to the decrease within the intrinsic motivation for various interesting tasks (Harvard Business Review. 2022). However, the employee engagement levels also witnessed a significant increase driven by various intrinsic rather than extrinsic motives which outlines that employees have lack of much interest within external rewards while intrinsic factors like salary packages and remunerations can result in greater engagement levels. Also according to Ali and Anwar (2021), organisations are only capable of retaining their employees by keeping them engaged by offering market related pay as well as relevant compensation to the employees which are primary drivers of their motivation. The article also highlights that various extrinsic motivation factors such as timely increment within the salary along with ensuring greater extent of internal equity within the payroll system are major drivers of employee motivation. That is further accompanied by the present generation of employees or the Gen Z that not only look out for greater levels of job satisfaction and work life balance but also look out for having a relevant and adequatePage 3 of 8

payroll system and salary packages that will enable them to support their lifestyle and advance in their career. Alam et al. (2020), further outlines that Maslow's motivational theory plays a key role in defining the relationship existing between wages and pay with the motivation and engagement of the employees. The theory outlines that an increment within the wages results in improved employee motivation that are more devoted towards organisational goals and hence lead to improving the productivity of the organisation. Also it is necessary for organisations to primarily understand the labour rates and minimum wages in accordance to various government standards. That will enable them to ensure that employees can be compensated in accordance with their contribution towards organisation and a well paid employee is mostly having greater motivation which leads to improving the motivation of the other team members as well.
Rewards and Recognition
The culture of rewards and recognition have come up to be a crucial driver in developing a highly performing workforce. Such organisations consisting of a high performance culture mostly consists of employees that are motivated and engaged for offering their best efforts to ensure accomplishment of organisational goals and also the growth of the organisation in the market. Hence various researchers and organisational leaders feel that for ensuring greater customer satisfaction and loyalty, employers are primarily required to be winning over their employees and get their loyalty. In the opinion of Baljoon et al. (2018), organisations are capable of providing intrinsic as well as extrinsic motivation and hence there are also two categories of rewards. They outline the extrinsic rewards to be consisting of bonuses, awards, benefits and pay along with various non monetary rewards as well such as development of good relationships in between teammates and management along with providing better facilities as well as higher quality of administration within the workspace. However it requires organisations to be more focused towards ensuring total rewards culture through the maintenance of a balance between the benefits and compensation along with providing the workers with significant personal and professional growth opportunities. It also involves offering them greater work life balance and opportunities to spend time with family. Accomplishing greater effectiveness within the business activities is mostly difficult without relevant coordination and teamwork between professionals and that becomes more difficult without the prevalence of relevant levels of employee motivation and engagement to the task (Ali and Anwar, 2021). Also several other similar studies have found a positive influence of the remuneration reward system over the performance of the employees by integrating significant levels of satisfaction and motivation among the workforce. The presence of an effective and efficient reward management system enables the HR Teams for improving the organisation capability to retain and motivate the highly skilled and potential employees alongside driving greater productivity and performance. It also leads to improving the quality of the outcomes
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along with making the workforce more productive and driven towards the organisational goals. However, in order to drive a relevant and effective management system, organisations are further required to involve the employees in developing the reward programs by considering their needs and expectations followed by ensuring that employees perceive the rewards and remuneration to be worth their effort (Martono et al. 2018). That is further accompanied by the need for ensuring the employees have relevant knowledge and information regarding the expected performance to be displayed in order to receive the rewards and the organisation is required to establish various transparent and reasonable performance standards as targets for the workforce. In addition to that another crucial factor within reward management for organisations is to ensure greater equity as well as mitigating chances of any bias while providing relevant rewards and remuneration to the employees. In addition to various monetary rewards primarily used for motivating the employees for any particular task, there are also several non monetary rewards which involve elements like personal growth of the workers followed by career advancement. It also includes professional development and also several social benefits that involve flexible hours, health insurance plans, retirement plans or discounts on products and services. Several researchers have found all these non monetary incentives and rewards to have a positive impact over the satisfaction and engagement of the employees within the job role followed by greater productivity and labour supply coming from improved motivation of the employees (Cassar and Meier, 2018).
Additional holiday
In the opinion of Bahar et al. (2022), the present day young workforce has been highly driven towards working or being associated with such organisations that enable them to have relevant work life balance. In addition to that it has been found that the aspect of work-life balance has a significant association with the happiness as well as productivity and engagement of the employees driven by their motivation towards accomplishing the organisational goals. Hence within such aspects organisations generally look out for using a wide range of strategies that include providing additional holidays as well as various company sponsored vacation opportunities as rewards to the employees in order to ensure that they stay motivated followed by having the ability of enjoying their personal life. That further leads to positive outcomes for the organisation as well in terms of having a workforce that is healthy as well as feels motivated and also obtains the required rest and is able to be more productive within various tasks and activities. That is further accompanied by organisations considering the provision of flexible scheduling during holidays in terms of ensuring paid holidays which are targeted towards reducing the work stress of employees and helping them in maintaining a healthy mental condition. According to Spisakova (2019), the main motivator within such employees with lower degree of education has been found to be paid holidays as well as sick leave and aspect of remuneration includes provision of annual holidays to maintain aPage 5 of 8

motivated workforce. That involved organisations collaborating with various tour providers to ensure that they are able to provide employees with family time that can further enhance the aspect of work life balance for them.
Good working conditions
A positive work environment primarily allows employees to collaborate with each other along with building professional relationships and also growing their networks. An increase within such collaboration opportunities enable the employees to support and also help each other in accomplishing organisational as well as individual goals. According to Hartinah et al. (2020), leadership plays a crucial role within the aspect of developing a positive work environment consisting of good working conditions which are contributing factors towards improving the motivation of the employees as well as their performance within the organisation. The presence of a poor work environment with inadequate working conditions can result in having a detrimental impact on the motivation as well as well being of the employees. Hence, within this aspect, providing a workplace that embraces diversity along with having inclusive practices to prevent any bias, discrimination or inequalities followed by encouraging greater innovation and flexibility can lead to improving the engagement as well as the motivation of the workforce towards various task and activities. That results in improving the health and wellbeing of the employees followed by fostering a positive organisational culture which further leads to improving the motivation of the employees within the place and also facilitates greater retention capabilities of the organisation.
Conclusion
From the findings of the research, it can be concluded that employee motivation has been one of the primary drivers for organisations in order to ensure greater productivity and performance followed by greater achievement of the organisational goals. Considering these factors, the organisations are required to be adopting a wide range of strategies and approaches and they include timely hikes within pay and salary packages accompanied by relevant monetary and non-monetary benefits for ensuring greater engagement as well as motivation among the workforce. In addition to that, the presence of a positive work environment consisting of greater inclusion and diversity as well as equality fosters greater motivation within the workforce to achieve the organisational goals.
Recommendations
In order to ensure that organisations are capable of improving the motivation among their workforce, the following recommendations can be helpful,
● Employers looking out for motivating the employees are required to be primarily coming up with the wide range of non monetary rewards which have become highly effective in motivating the young generation of workers. That is further accompaniedPage 6 of 8

by the manager within the organisation that is required to be acting as a coach followed by recognising the strength and weaknesses of the employees and accordingly developing various training programs to close down these gaps.
● Considering the increase in the work stress in the last couple of years driven by new models of working like the hybrid working model, employers are required to be providing better management of the workforce by providing them with recognition in the form of various thank you notes or small token of appreciation in regards to their contribution towards the organisation. The management teams are required to be undertaking various activities and events that can work as a reliever of the work stress in terms of organising lunch on weekends or holding various fun activities and contests.
● One of the most significant motivators for the employees is the aspect of mutual respect and hence management teams are required to ensure relevant guidelines and policies in place for treating every employee with respect and also ensuring greater equality within the organisation. Feedback systems are required to be improved along with the provision of a two way channel of communication that will lead to the management teams having relevant knowledge regarding the pain points of the employees followed by developing strategies and policies by considering these aspects.
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