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The purpose of the study is to focus on the aspect of a new project that is chosen by Tesco in order to deal with the development of the employees as well as the development of the organisation. With this consideration, the study will be focusing on the project initiated by Tesco which is the “Green Power Project”. As per the consideration, the study will focus on various aspects in order to support the subject matter. In this study, the aim will be to identify and evaluate the development procedures undertaken by the organisation in order to deal with the effectiveness of the project, the development of the employees, and the organisational success. Lastly, the study will develop a professional development plan with the help of the SMART Framework. 
The Green Power Project initiated by Tesco is a project that is aimed towards the sustainability of business activities that leads to a significant positive impact on the environment. With the help of this project, the organisation has a target to reduce carbon emissions by implementing the use of renewable energy. This project will be initiated with the help of installing solar panels, and wind turbines in the facilities of Tesco (Tesco, 2019).
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With respect to the project that is initiated by Tesco, the company has significantly planned to implement the use of renewable energy in its facilities in order to deal with sustainable measures which are significantly having a positive impact on the environment. With the help of the initiative undertaken by the organisation, it had a significant improvement in business activities that leads to the overall development of the individual employees as well as the organisational activities of Tesco. As per the project that is undertaken by the organisation, the aim is to reduce the carbon emissions that help in improving the business operation along with an aim to provide a significant opportunity to the employees that leads them to their overall development.   
As a result of the implemented project by Tesco, the factor will be significantly evaluated with the help of different performance appraisal tools and techniques which will evidently help in stating the effectiveness of the implemented project and the development of the employees as well as the overall development of the organisation. In this context, performance appraisal tools can be referred to as the evaluation of the relevant skills, growth of the organisation, performance of the employees, employee contribution toward the organisation, and so on. It is a systematic approach that helps in evaluating the effectiveness of the organisation by taking into consideration various factors (Al-Jedaia & Mehrez, 2020). Most organisations implement different performance appraisal tools in order to identify the overall effectiveness of the organisation and its strategic undertakings. With this consideration, the following performance appraisal tool that was implemented by the organisation in order to undertake the activities in an effective manner related to the Green Power Project are as follows:

· 360-degree feedback - 360-degree feedback is a performance appraisal tool that is implemented in order to collect relevant feedback during undertaking a strategic decision from various sources. The organisation collects feedback from its employees, workers, managers, customer, and so on in order to identify the performance of the overall performance of the employee as well as of the organisation (Rudman, 2020). Moreover, it also helps in identifying different areas that require to be developed which will result in the effectiveness of the undertakings of the organisation (Agarwal, 2021). As per the consideration, Tesco has identified the need to implement the use of renewable resources in its facilities. Further, the company has also identified the feedback from the government that they are implementing rules and regulations in order to maintain the sustainability of the environment lastly, the company has also taken into consideration and analysed the market environment by considering the feedback of the customers that they are also demanding sustainable products that will have a positive impact on the environment. With this consideration, Tesco has significantly focused on implementing the use of renewable energy with the help of the Green Power Project. With the help of this 360-degree feedback, the company identified that it will significantly help in the reduction of the operating cost as the operational activities will be undertaken with the help of renewable energy that will reduce the use of energy purchased from different parties. As a result, it had a positive economic impact on the organisation that helped in undertaking the business activities in an effective manner.  

· Training and Development Programs - Training and development programs have a significant influence on the organisational workplace. With the help of the training and development program, the organisation can undertake operational activities in an effective manner which also results in increasing the efficiency of the employees as well (Mousa & Othman, 2020).  Taking this into consideration, Tesco has significantly undertaken an initiative to offer a variety of training programs to its employees so that the implemented changes in the organisation significantly lead to overall development. In order to provide training sessions to the employees, the organisation offers on-site training as well as online training sessions to its employees. The aim of the training sessions that Tesco offers to its employees is to develop significant skills and knowledge of the employees so that they can undertake business activities in an effective manner. In the context of the training and development program, the organisation has significantly focused on implementing training sessions for its employees as the company has employed 400 employees in its facilities in order to manage the undertakings related to the use of renewable resources during the production process (Tesco, 2019). As the company has employed a significant number of employees in its facilities, with the help of a training and development program the company has been able to reduce its carbon footprint by 52% till now (Tesco, 2021). 
The impact of the training and development program is that the company has been able to set significant targets to reduce carbon emissions. As a result of this, the company has set a target to reduce its carbon emission by up to 60% by 2025 and up to 100% of its carbon emission by the year 2035 (Tesco, 2021). Hence it can be identified that the organisation has undertaken significant measures in order to deal with renewable energy in its facilities and enhance the skills of its employees. As a result, the impact of the initiative is that the organisation is able to gradually reduce the carbon emission from its production activities which also resulted in an effective undertaking from its employees. 

· Self-assessments - Self-assessment is one of the significant tools that are related to performance appraisal techniques. With the help of self-assessments, organisations are able to focus in an effective way on the development of the employees as well as the development of the organisation. Moreover, it also helps in identifying the strengths and weaknesses of the organisation so that the organisation can understand in which area they are required to improve. In fact, it helps in generating awareness so that the organisation can significantly improve its operational activities. With this consideration, Tesco has significantly identified its organisational performance with the help of undertaking self-assessments. In this context, the organisation has significantly identified that implementing the use of renewable resources has resulted in an effective cut down in operational costs. It has been stated by the organisation that they are able to save around £200 million every year only by reducing 52% of carbon emissions through its production process (Retail Week , 2019). As a result, it can be significantly evaluated that the organisation will be able to save more by reducing 100% of carbon emissions through its production process. Moreover, the company has been able to set significant targets to reduce carbon emissions which shows that Tesco is able to undertake business activities in a significant manner. 
· Management by objectives - Management by objectives is one of the tools related to performance appraisal techniques (Kuzmanovic, et al., 2019). It can be defined as a technique in which the organisation has set certain goals along with the associated objectives for the organisation as well as the employees. With the help of management by objective, the organisation is able to set its goals and objectives that the organisation desires to achieve the particular target within a specific period of time by evaluating the performance of the organisation as well as the employees that lead to the achievement of the objective. With the help of this consideration, Tesco has been significantly able to evaluate its undertaking that is aimed toward the undertaking of business activities with the help of renewable energy. As a result of this, the organisation has installed 5 onshore wind farms, and 1 solar farm in the United Kingdom. 
Moreover, the company has also installed 187 solar panels in its facilities in the United Kingdom (Tesco, 2019). In this context, the organisation has evaluated that with the help of this initiative, the company will be able to generate green electricity that is equivalent to the electricity that is consumed by 140000 houses in the United Kingdom. Hence it can be evaluated that the initiative has great potential which leads to the overall development of the organisation. In addition to this, implementing the use of renewable energy has also resulted in reducing operational costs during the undertaking of business activities. Moreover, in order to deal with the gaol the organisation has also undertaken measures like providing training to the employees with the help of on-site training sessions and online training sessions. As a result, it can be determined that the organisation has also undertaken relevant decisions in order to achieve the objectives of the target that resulted in the enhancement of the skillset of the employees. 
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[bookmark: _Toc133431432]Advantages 
The following are the advantages of the evaluation:
· With the help of performance appraisal tools, the organisation is able to undertake the activities related to the project in an effective measure that resulted in the enhancement of the business activities. 
· The advantage of the initiative is that the organisation is able to undertake business activities in a sustainable measure. 
· Moreover, the company is also able to improve the skill set of the employees which significantly resulted in the enhancement of employee performance. 
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The following are the disadvantages of the evaluation:
· The disadvantage of the identified approach is that the undertaken initiative is very much costly and the desired target is achieved after a longer period of time. 
· Moreover, the training of the employees also requires a lot of time and capital which is also a significant negative factor related to the initiative undertaken by the organisation. 
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	Development Objectives 
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	Evaluation

	Specific
	The priority of implementing the Green Power Project is to reduce the carbon emissions caused during business activities.
	The activities that are undertaken in order to implement the Green Power Project in the facilities of Tesco are installing solar panels and wind turbines.
	The resources that are used in order to deal with the Green Power Project are the installation of solar panels and wind turbines.
	The target was initiated in October 2019.
	The organisation has set to achieve the target by 2035.
	With the help of this project the organisation will be able to promote sustainable business activities that have a positive impact on the environment.

	Measurable
	The priority in this stage is that Tesco wants to reduce its carbon emission to net zero by 2035.
	In order to reduce carbon emissions the organisation has installed energy storage systems in its facilities.
	With respect to the resources the organisation has implemented the use of renewable energy with the help of solar panels, and wind turbines.
	The target was initiated in 2020.
	The end date of the target is set to be 2035.

	It is evaluated that the company will be able to achieve the target as it has significantly reduced a significant percentage of carbon emissions.


	Attainable
	The priority in this stage is that Tesco wants to reduce its carbon emission to net zero by 2035.

	In order to reduce carbon emissions the organisation has installed energy storage systems in its facilities.
	With respect to the resources the organisation has implemented the use of renewable energy with the help of solar panels, and wind turbines.
	The target was initiated in 2020
	
The end date of the target is set to be 2035.
	It is evaluated that the company will be able to achieve the target as it has significantly reduced a significant percentage of carbon emissions.

	Relevant
	The priority of the goal is that it will also help in promoting the sustainability of the business by taking into consideration the factors related to social consideration.
	In order to deal with the situation the organisation will focus on promoting the awareness of social consideration in its working environment.
	In order to achieve this goal, the resources used in this stage were facilitating the employees with proper training and developing awareness in them.
	The starting date of this initiative was in the year 2021.
	The end date of this initiative was after 3 months.
	It is evaluated that with the help of training and developing awareness, the company is able to improve its operational activities.

	Time-bound
	The priority in this stage is that the organisation has set to achieve the target effectively by 2035.
	The activities that are undertaken to achieve the target is that the organisation has focused on hiring employees in order to deal with the use of renewable energy.
	With respect to resources, the company has undertaken an initiative to provide its employees with incentives to motivate them so that the target is achieved successfully.
	The starting date was in the year 2019.
	The end date of the set target is 2035.
	It is evaluated that Tesco has undertaken evident steps such as hiring employees, and providing training sessions in order to achieve the goal.
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With the help of the findings, it can be significantly concluded that promoting sustainability in the organisational workplace is one of the important determinants related to the development of the organisation. In this context, it is identified in this study that Tesco has also focused significantly on this area in order to deal with the sustainability of the business undertakings. With the help of promoting sustainable measures in the workplace with the help of renewable energy, the organisation was able to reduce its carbon emissions by up to 52% and has a target to reduce it by 100% by 2035.
 Hence it can be concluded that renewable energy has great importance in promoting a sustainable environment. 
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