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[bookmark: _Toc153952687]INTRODUCTION 
The term strategic management refers to the method of setting goals, objectives and procedures within business in accordance to making an organisation competitive with other firms that competes in similar industry (Hill, 2022). Strategic management allows an organisation to identify the capabilities of resources and deploy the resources based on their skills. This report will explain about the competencies of Easy Jet organisation and it will inform about different generic strategies that organisation can use. Further, it will define about corporate strategies of business and defines how they compete against competitors. Along with all this, it will include suggestions for adapting sustainable policies within the organisation. 
[bookmark: _Toc153892074][bookmark: _Toc153952688]MAIN BODY 
[bookmark: _Toc153892075][bookmark: _Toc153952689]Key business and corporate strategy of EasyJet 
[bookmark: _Toc153892076]Easy Jet is a British organization that offers a variety of aviation services. The organization is known for its aircraft carrier services, this is the core business of the organization. Company has several aircrafts that they use for transportation of the passengers and cargo from one place to another. There are several other products and services included in the key business of EasyJet, like, short haul passenger service, flight bookings, tourism packages, airport lounge bookings, airport parking, renting of cars, airport transportation and several other activities and services. Company’s business portfolio consists mostly of services that are all linked with the tourism and aviation sector.
Corporate Strategy:
Low cost: The primary corporate strategy of the company includes, providing aviation services at a very low cost as compared to other players in the market (Rodrigues, and Rocha, 2019).
Overall Tourism experience: Another strategy that the company uses is providing seamless and hassle-free experience to the customers. This strategy includes various different services of the tourism sector, so that customers do not have to opt for other business.
Point-to-Point strategy: Another and one of the main strategies that the company uses is, point-to-point service. Here in this strategy, Easy Jet makes efforts to minimise connecting flights and pay primary focus on point-to-point flights. By using this strategy companies transport passengers and cargo from pickup location to destination directly without putting flight to hold in between.
Porter’s five-force framework can be used for effectively identifying the reasons why Easy jet had implemented this strategy.
Porter’s five-force framework:
Threat from competition: There is high competition in the aviation market of United Kingdom. More than 86 airlines operate in United Kingdom that create a tough competition in the market of United Kingdom (Worlddata, 2021). Therefore, it can be said that EasyJet have biggest threat from the competitors. For minimising this threat, and gaining higher customer base, company had implemented the strategy that includes providing overall entire travel experience to the customers at lower prices. Many competitors use hub-and-spoke model, where EasyJet use point-to-point model that attract more customers.
Threat from new entries: In a highly competitive market, every business has equal opportunity to serve in the market and acquire more customer base if the product or service provided by them is better and value for money. Similar situation applies in the aviation and tourism sector of the UK; hence, this is another reason why EasyJet is implementing these strategies.
Bargaining power of customers: Customers in the UK have various different options to choose from, because there are various aviation businesses in the UK market. Hence, for maintaining high customer flow, Easy Jet had implemented these strategies.
Bargaining power of suppliers: There are multiple suppliers in the aviation and tourism market of the UK; hence, there is no such impact of suppliers on the corporate strategy of EasyJet.
Threat from substitutes: For intra-city or state transportation, there are various substitutes like railways, buses and taxis of Easy Jet. Most of the substitutes are economical as compared to air transportation. This has become one primary reason why the company provides aviation services at very minimum and lower rates. 

[bookmark: _Toc153952690]Determination of resources and capabilities of Easy Jet (EJ) 
VRIO analysis for Easy Jet 
	EasyJet
	Valuable
	Rare
	Inimitable
	Organizes
	Competitive Advantage

	Strong brand reputation
	YES
	YES
	YES
	YES
	YES

	Global network
	YES
	YES
	YES
	YES
	YES

	High Quality Services
	YES
	YES
	YES
	YES
	YES

	Strong financial position
	YES
	YES
	YES
	YES	
	YES

	Multiple loyal customers
	YES
	YES
	YES
	YES
	YES

	Human resources (skilled employee)
	YES
	YES
	YES
	YES
	YES



Valuable resources: The model believes that organisation’s capabilities and its resources need to be highly valuable so that they can be unique. The resources of EJ are valuable because they enhance its efficiency and provide a positive outcome through saving time and resources of the organisation (Murcia, Ferreira and Ferreira, 2022). Easy Jet has been awarded as the organisation with highly core competencies on digital platforms that indicates organisation is using technology very appropriately. The technical resources are highly valuable for EJ operations. The low-fare price of the airline is competitive because competitors are not able to give high quality services at this price, which provides benefits to EasyJet.
Rare resources: This component focuses on resources that are very rare and difficult to find. The model of operating business is rare in EasyJet. The model tries to give airline services at the lowest cost that is possible. The company implements lean processes for achieving its goal and improving its services constantly. The employees of organisation are also rare because every employee possesses different skills and they are rare to find in each individual. The food products that the organisation uses to offer its customers includes different unique dishes, which is a rare factor and it is not adapted by every organisation.
Inimitable resources: The patents of organisation are inimitable because the patented resources are secured from the threat of competitors. The organisation has maintained good relationships with its customers, which is a key benefit for the company because other firms will not be able to attract their loyal customers toward their brand.  The organisation believes in developing good connections with stakeholders that is a unique approach for creating customers (Astawa, 2022). The brand name is also inimitable, which other firms cannot copy for their benefits. It has an international presence, which helps in obtaining customers across the world and capturing a large share of the market.
Organisation factors: These resources of business are developed by Easy Jet that is the favourite airline of internet users. The company enjoys major financial advantages that are highly advantageous. Through its financial resources, the organisation can easily invest in big projects for increasing its current market share. Financial strength of EJ is important for evaluating the growth opportunities through acquisition or merger with other organisations. Financial capabilities allow EJ to develop the business by installing new and advanced technologies within the operations of the organisation.
[bookmark: _Toc153952691]Strategies for Easy Jet to gain competitive advantages
Easy Jet is a company which is recognised for their aircraft carrier services and is also known for offering a broad range of aviation services. It is quite important for the company to implement successful corporate strategies to compete in the aviation industry and gain competitive advantages over the rival companies. British Airways, Southwest, and Ryanair are the top competitors of EasyJet. In the United Kingdom, the airline sector is one of the most dynamic as well as competitive sectors in their economy because opportunities, challenges and demands in the country are constantly developing and evolving (Fuertes and et.al., 2020). Easy Jet has to successfully implement all the corporate strategies to develop as well as leverage sources of competitive gain which can differentiate themselves from their rival companies and also create values in the eyes of employees, stakeholders and customers. The corporate strategies for Easy Jet have already been discussed and the main sources as well as strategies for getting competitive advantage for the company are described as follows.
The strategy of cost efficiency must be implemented by the company because it is the most effective source to gain competitive advantage. This strategy basically states that Easy Jet can offer lower fares to their customers which in return can provide them higher profit margins and better returns on their investments if compared with the competitors. Cost efficiency can be attained by the company through optimising different aspects of their operations such as route network, fleet management, maintenance, overheads, labour and fuel consumption. Easy Jet can also achieve cost efficiency by implementing various innovative models of business which includes hybrid carriers, low- cost carriers and regional carriers to target specific market segments and provide tailored products and services.
Customer loyalty is required to gain competitive advantage because it is quite important for the company to attract and retain the customers by providing them superior value, satisfaction and quality (Henry, 2021). The company EasyJet can build customer loyalty by emphasising on the requirements, expectations and preferences of customers and delivering them convenience, comfort, reliable and consistent services. Another way to implement this strategy is to create and maintain strong brand reputation and identity by communicating and engaging with the customers through social media, feedback mechanism, loyalty programmes and other channels.
For EasyJet, differentiation and innovation is another strategy because it makes them capable of providing distinctive and unique products as well as services from their competitors. It can help them to meet the diverse and changing requirements of the market and build a competitive edge. Differentiation as well as innovation is achieved through investing in research and development, human capital and technology. The company can also explore new segments, markets, partnerships and niches to attain innovation and differentiation. By encouraging the company’s culture of experimentation, learning and creativity and by asking insights and feedback from the stakeholders, employees and customers helps in fostering differentiation and innovation within the company.
[bookmark: _Toc153952692]Strategies to become more competitive and sustainable
Sustainability is one of the most interesting and crucial requirements in the aviation industry. Sustainability provides opportunities to the company to select greener solutions. Every step of the company to go green offers them more opportunities to anticipate the trends of customers and become a leader in customer service as well as aviation sustainability. These green trends also contribute towards the betterment of travel which is sustainable as well as environmental and also emphasise on a safer planet (Hunger, 2020). Sustainability for the Easy Jet is to focus on fulfilling the requirements of the present without compromising the capabilities for future generations to fulfil their needs. Easy Jet companies must take serious measures to address the concerns of the environment. The company can eliminate the carbon offsets and reduce single use plastics for improving their sustainable practices. The crucial sustainability trends and practises that must be followed by Easy Jet to attain competitive advantage are stated as follows:
Reduction of fuel consumption: Easy Jet can focus on improving the efficiency of fuel to decrease greenhouse gases. This can be achieved by the company through decreasing the weight on the aeroplane. They can also decrease the single use of plastics and adopt biofuels. This can help in the reduction of consumption of the fuels on their current aircrafts.
Biofuels: EasyJet has already focused on creating eco- friendly flights and has also taken various measures to make the eco- friendly flights consistent for their upcoming flights. The company has accomplished this by utilising a proper blend of low carbon, traditional jet fuel and sustainable aviation fuel. Biofuels are one of the most effective practices of sustainability. The company is already in the practice of using biofuels but they should focus on cutting their costs down so that this strategy can become a cost- effective method.
Carbon Offsets: Forests as well as trees provide protection to the environment and nowadays forests have started diminishing. Therefore, Easy Jet should focus on making investments in the projects related to plantation, trees and wind farms whose main focus is to provide renewable sources of energy (Rotondo, Corsi and Giovanelli, 2019). The company should also offer various choices to the passengers for purchasing carbon offsets. They can also make partnerships with conservation international to get guidance and advocate for solutions that are based on nature and focus on getting solutions for climate changes.
Contribution towards sustainable tourism: Easy Jet has the opportunity to assist their customers regarding tourism and also find substitutes to provide them eco- friendly experiences. By providing them local events and contributing to communities’ economy helps in promoting sustainable tourism. The customers will also be able to understand about carbon offsetting which is a first step towards an ecological and sustainable environment.
[bookmark: _Toc153952693]Strategic direction of Easy Jet towards future
Various strategies are already being stated for the Easy Jet to gain competitive advantage over the rival companies and have better operations. There are some recommendations for the company regarding improvement of their sustainable practices and outshine in this competitive environment of the airline industry. The biggest source to achieve competitive advantage within the aviation industry is environmental and social responsibility of the company. This not only improves the brand name of the company but it also improves the environmental and sustainable practices for a greener planet (Zieba and Johansson 2022). Easy Jet has already implemented different strategies that are going to improve their operations as well as processes which have the potential to build the company in a way that they can themselves outshine in the airline industry from their competitors. The social and environmental responsibility is a strategy which will provide an ability to the company to demonstrate a commitment for the wellbeing of the planet as well as society and to align the objectives and values of Easy Jet with the values of their stakeholders. The demonstration of social and environmental responsibility within the Easy Jet can be done by adopting as well as implementing practices and policies that can decrease the negative impact of the airline and increase the positive influences on the environment. With the help of social and environmental responsibility EasyJet can lower down the carbon emissions and waste management and can also bring energy efficiency in their operations. It is also recommended to the Easy Jet that they should support as well as contribute towards economic and social development of the society and community. They must develop the communities and areas in which their airline operates and provides services. The development and support can be that EasyJet can provide health care and education services in those areas and understand about their culture to bring some cultural practices that can attract customers and help those customers to build their culture in front of the world (Budd, Intini and Volta, 2020). The company should always focus on providing the greatest standards of products and services and also focus on providing service personalization to the customers. They should enhance their emphasis on digitalisation as well as integration of information technology in different aspects of business processes and service provision. With the help of these strategies, Easy Jet can focus on developing sustainable practices which will further help them to develop their strategies for achieving competitive advantages in the future.
[bookmark: _Toc153952694]CONCLUSION
From this report, it has been concluded that strategic management and sustainability are crucial for the success of business. In this company, the strategic management and sustainability practices of Easy Jet, a British organisation offering aviation services, have been discussed. The important corporate and business strategies of the company have been identified. The capabilities of the company and use of resources by them have also been stated. The success of the company for implementing these strategies to gain competitive advantage have also been evaluated. The sustainability practices of Easy Jet and their competitive factors have been analysed. Some recommendations have also been provided to improve their sustainability practices and gain competitive advantages in the future.
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