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[bookmark: _Toc140835241]Introduction 
There are several ways in which Unilever can profit from encouraging employee growth and development. Unilever can maintain its status as a leading global player in the consumer products market and cultivate a motivated and engaged workforce by placing a premium on and making personal development a priority for its employees. Unilever ensures that learning opportunities are easy to find, useful and in line with employee and company objectives. A PDP of an employee has been added to help deal with the identified development needs. Unilever was chosen as one of the family members works there.
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Unilever is a known name to many. It is a British-Dutch multinational company which deals with consumer goods. It is headquartered in London and operates in over 190 countries. Ben & Jerry's, Hellmann's, Knorr, Lipton etc. Are some well-known brands for food; Axe, Dove, Domestos etc. Are some of the home and personal care brands and so on. It has 16.2% market share in personal care	, 13.7% in home care and 7.3% in food and refreshments worldwide (Iglesias et al., 2023). 
Organisational and individual development both benefit greatly from a focus on personal improvement. As a market leader in consumer goods around the world, Unilever knows the significance of the professional development for the growth of the company. Unilever Future Leaders Program (UFLP) is one of the initiatives of the company for high potential employees which is a 3-year course. Participants in the UFLP get the chance to receive exposure to Unilever's operations and sustainability initiatives, participate in global projects and develop their leadership skills (Murphy and Murphy, 2018). Training courses are available at Unilever, and they cover themes including business acumen, leadership, and environmental responsibility. Degreed, Unilever's internal online learning portal, provides staff with access to additional online educational materials. At Unilever, employees are encouraged to expand their horizons and develop their abilities. The organisation encourages employees to participate in job rotations, cross-departmental teams and challenging assignments.
Unilever, as a company, benefits greatly from employee development programmes. Unilever can encourage a mind-set of constant growth and development among its staff by providing opportunities for professional and personal development. As a result, involvement, motivation and output all rise. When employees believe their contributions matter and they are given opportunities to develop professionally, they are more likely to go above and beyond in their job for the company (Tien, 2019). Again, Unilever can benefit from personal development programmes since they assist the company hire and keep the best employees. Employees in today's tight labour market value advancement prospects above everything else. Unilever can differentiate itself as an attractive place to work by promoting a variety of programmes designed to help employees grow professionally. This not only helps bring in more qualified candidates, but it also keeps those who are already employed with the organisation for longer.
Moreover, Unilever's employees benefit from the company's emphasis on individual development. People get more versatile and adaptive when they learn new things through courses and other educational experiences. They will be able to take more responsibilities through this. Unilever's operational efficiency and competitiveness in the market can be improved with the help of a professional workforce (Ahmad, Hassan and Dakingari, 2022).
Top employees are more likely to stay with a company that encourages their professional and personal development. Staff members value training and development opportunities that lead to career advancement. Linkedin (2018) found that 93 percent of employees would remain with the same employer for longer if they were given opportunities to advance their careers there. To keep up with the demands of the market and technological advances, businesses need a staff that is always developing. Unilever is able to keep ahead of its competitors and adapt successfully to industry upheavals because of its focus on staff development and the promotion of an innovative culture within the company. Employees are more invested in their work when they have possibilities to grow themselves. Gallup (2023) found that engaged employees were 21% more productive than others. It leads to improved consequences for both teams and businesses as a whole.
All the development programs of Unilever provide employees with the information and expertise they require for the advancement in their careers. The positive effects on job satisfaction and prospects for professional growth are clear. Employees become happier in their workplace when they get the opportunities to learn new things and make growth professionally. According to a SHRM (2022) poll, 79% of employees said that developing opportunities makes them happier in the workplace. This is how their confidence about their abilities become higher. Employees' confidence in their abilities rises as their careers progress, which in turn boosts their motivation. Such motivation results in more engagement from the employees and they tend to work hard for it. Sometimes, the initiatives for the personal development and growth go well beyond the professional growth. Unilever also invests in the wellness and mindfulness programmes which has lowered the stress of the work among the employees and created a balanced work and life.
So, Unilever has found that investing in its employees' professional and personal growth yields the best results. The company's commitment to its employees' professional development is shown in programmes like the Unilever Future Leaders Programme (UFLP) and a variety of training offerings.
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Many different people with different skill sets work at Unilever. The organisation uses a variety of development vehicles, specific to each employee's needs, to ensure a holistic strategy for individual growth. Unilever has the following development tools:
Unilever provides specialised training programmes for enhancing technical competence, leadership skills and sector expertise. These courses can be taught by in-house staff or contracted out to external experts. The training's success depends on its relevance to both the company's mission and the trainee's professional goals (OKEOWO, 2019). The company has Unilever Executive Development Program which targets the leaders who have experience. This training program helps the leaders to get proper training and experience so that they can reach to senior leadership roles. The program mainly focuses on the strategic thinking, leadership and change management. There also Unilever Sustainability Leadership Program where the employees get to know about Unilever's sustainability commitments and the way those commitments promotes company's sustainability goals (Murphy and Murphy, 2018). The program covers climate change, water conservation and waste reduction. Unilever Digital Transformation Program is another program of Unilever which focuses on knowledge of the digital technologies. The employees who want to learn about the latest digital technologies can take training from this program which eventually gives the company opportunity to improve its performance as well as the career development opportunities. The training arranges courses for data analytics, artificial intelligence, and machine learning.
In order to help salespeople, improve their expertise and knowledge, Unilever has created the Unilever Sales Academy. The curriculum emphasises customer service, product familiarity, and bargaining skills. Then, there is the Unilever Marketing Academy, made specifically for working marketers who want to expand their expertise. Management of brands, online and social media marketing, and more are all covered in the course (Manzoor, 2016).
Though the company has access to these training programs, the company also has access to the following methods too.  Unilever can have coaching and mentoring which aims at matching employees with experienced mentors or coaches. It can be an efficient way to meet their specific training and development requirements. Individuals can benefit greatly from the guidance and support of mentors and coaches in their pursuit of professional and personal development. Employees at Unilever can get experience in other parts of the company through job rotations and secondments. This method encourages individuals to diversify their skill sets, learn more about the organisation as a whole and work together across departments (Başar, 2018). 
E-learning platforms and online resources give employees the flexibility to master new skills at their own speed. These sites can provide access to a large variety of learning materials on a variety of subjects, allowing employees to pick and choose what they find most useful for their professional growth. Unilever can pay for employees to attend industry-specific conferences and seminars that further their careers. Professional development can be aided by attending such functions as one can make useful connections and learn about cutting-edge developments in one's field (Abbott, 2021).
For employees who want to advance their education or earn certifications in a certain field, Unilever can provide financial aid or pay for their classes. This reflects the firm's dedication to its employees' growth and promotes continuous education. Providing employees stretch assignments that push them to the limits of their skills for the greatest possible educational benefit is another vehicle available. In addition to having a substantial impact on the organisation, these tasks can help individuals hone their leadership and problem-solving abilities. Employees are pushed out of their comfort zones and taught new skills while also aiding the company in achieving its goals through stretch assignments (Manzoor, 2016). Employees' global viewpoint and intercultural abilities can be developed through cross-cultural experiences provided by multinational corporations like Unilever. It encourages inclusivity and diversity. Employees benefit from regular performance reviews and feedback sessions because they can gain insight into how they can improve their skills and abilities. Conversations like these can be useful for locating places for growth and developing strategies to address them.
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For confidentiality, the name of the employee will be stated as X. He is one of the territory officer of Unilever. This Personal Development Plan (PDP) aims to identify and address the development needs of X at Unilever. The plan will focus on enhancing X's technical skills, leadership capabilities and personal growth to align with the organization's goals and foster career advancement.
Name: X
Designation: Territory Sales Officer 
Department: Sales
Company: Unilever 
Date: 21 July, 2023
Assessment of Current Skills and Development Needs: The first step will be to conduct a skills assessment to identify his strengths and areas for improvement. Then, the feedbacks from supervisors and peers will be gathered (Mohite et al., 2023). With that, self-assessment will be used to understand his performance and development needs. 
Self-assessment: His strengths include sales skills, customer service skills, product skills and so on. His weaknesses are technical skills, leadership skills, relationship building and so on. 
Goal Setting: The next step will be to define clear and measurable development goals that align with his career aspirations and Unilever's strategic objectives. The state of his mind must be considered too to make sure he is happy with the goals. Then, some short-term and long-term goals will be set to ensure a progressive and systematic approach to development. The short-term goal is to develop technical and relationship building skills in 6 months. The long-term goal is to get promoted to assistant manager in 2 years with better leadership and cross-departmental skills. Also, the wellbeing of the person will be a goal where the work life balance will be maintained. 


Development Activities: 
Technical Skill Development: The first step will be to enrol him in relevant training programs and workshops to enhance technical skills specific to their role and department (Abbott, 2021). He will be a part of Unilever Digital Transformation Program where he will get the training for low or no cost and will be relevant to the company. The supervisors will need to encourage him to take advantage of online resources and e-learning platforms to complement their technical knowledge. Then, for further development, he must facilitate opportunities for him to attend conferences or webinars within their industry to stay updated on the latest trends and advancements.
Leadership Development: For leadership development, he must be enrolled in leadership development workshops or seminars to strengthen leadership competencies. Unilever has its own leadership training program which is UFLP which will be great option of X. Along with that, the manager can pair him with a mentor or coach to provide guidance and support in developing leadership qualities. After some developments, the supervisor can assign him to lead a project or initiative to gain practical leadership experience (Davidescu et al., 2020).
Personal Growth and Well-being: Employees' stress levels and happiness on the job both improve when they are given opportunities to focus on their own development. An employee that is well-adjusted and happy is more likely to be motivated, resilient and perform to their full potential. So, the supervisor needs to organise mindfulness and wellness sessions to promote work-life balance and reduce stress levels. Also, he must be encouraged to participate in activities outside of work that foster personal growth and hobbies. 
Cross-Functional Exposure: For better exposure, the PDP has a plan to identify potential cross-functional opportunities or projects where he can collaborate with colleagues from other departments. It will be helpful for him to get introduced to different tasks and learn different things. Supervisor can offer short-term secondments to different teams or business units to broaden his understanding of the organisation (Anitha, 2014).
Regular Feedback and Progress Review: For checking if the person is actually making development, there will be a scheduled periodic feedback session to review his progress in achieving development goals. He will be provided constructive feedback and guidance to support continuous improvement and the PDP will be adjusted as needed based on evolving needs and aspirations.
Networking and Relationship Building: Networking is crucial for professional development. He must be encouraged to participate in internal and external networking events to expand their professional connections, supported in building relationships with colleagues from diverse backgrounds and experiences and so on. 
Success Metrics
· Increased sales by 10% by the end of 6 months
· Positive feedbacks from the customers and the supervisors
· Getting nominated for a leadership development program
· Getting promoted to assistant manager within 2 years. 
Review of the PDP
The PDP will be reviewed every 3 months to adjust the developments and change goals if needed. Also, all his accomplishments and milestones in their development journey must be recognised. 
This PDP is a dynamic document that will change and adapt as X's career at Unilever progresses. The PDP will be successfully implemented with regular feedback, support, and commitment from the individual and the organisation (Rodriguez and Walters, 2017). Unilever will reap the rewards of having a talented, motivated, and engaged staff thanks to x's dedication to learning and development.
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The company's commitment to its employees' professional and personal growth is mutually beneficial. Unilever's success is directly tied to the efforts of its employees, therefore as the company grows, so do the possibilities available to its employees. Healthier productivity, higher employee confidence, higher retention and greater adaptability in the workplace are all possible results of personal development. Employees at Unilever will also advance in their careers, report higher levels of job satisfaction, have more self-confidence, and have better health. The effectiveness of all the avenues like training programs, mentorship and others for employee growth and Unilever's overall performance can be amplified through plan adaptability and individualisation. PDP has explained the person need to work of his technical skills, leadership skills, relationship building and some other skills. The PDP will be helpful for this. 
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