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Presenter notes

Slide 1: Welcome
· Welcome audience and introduce myself.
· Explain the purpose of the presentation. 

Slide 2: Who is Ateb?
· Small housing association based in West Wales, employing approximately 140 team members.
· Ateb is committed to learning and development, investing in an annual L&D programme to support the workforce and keep up with quickly changing landscapes.
· Ateb typically delivers learning in classroom-based environments or off the shelf e-learning. We have been slow to adopt new technology to support learning. 

Slide 3: Leadership Development
· Learning provision for microlearning adoption is leadership development.
· Due to a high volume of newly appointed managers. 
· Align with processes, values and behaviours.
· Previous roll out challenges – lack of time. 
· Hybrid environment – dispersed workforce.

Slide 4:  What is microlearning?
· Quick, short sessions based on a single objective.
· Accessible via mobile devices and computers.
· Delivery asynchronously or synchronously. Asynchronous delivery gives the learner control over when and how the learning is accessed, and to gauge their own pace (Chang De Gagne et al., 2019).
· Diverse delivery – e-Learning, videos, podcast etc therefore, it is adaptable. 

Slide 5: Why use microlearning?
· More likely to retain learning.
· Learning strategies which reduce a learner’s cognitive load i.e. how much they’re processing, will likely enhance their learning (Rana and Burgin, 2017).
· A study provided a 15 minute microlearning provision to a group of learners and found that the learners exhibited the learned behaviour 2 weeks later therefore, deemed microlearning a feasible provision (Gross et al., 2019). 
· Learners have autonomy to learn when and how they prefer. 
· It is on-demand ‘just in time’ whereby, the learner can access the learning exactly when they need it. This will be valuable when dealing with issues relating to leadership. For example, a performance management module can be accessed at a time when a manager is dealing with performance issues.
· Managers will no longer have to sacrifice time or travel to attend long training sessions. 

Slide 6: Microlearning challenges
· Not best suited to complex topics requiring extensive explanation. 
· Suitable for leadership development as it is easily broken down into smaller relevant chunks.
· The quality of content can be compromised due to condensed format. 
· Ateb’s content will be reviewed to ensure accuracy.
· Accessibility can be an issue when implementing microlearning whereby, not all learners have access or have the ability to access the training (Isa et al., 2020). All Ateb managers have technical competency. 
· Physical disabilities impacting access – hope to improve microlearning provision in the future to be compatible with a range of assistive technology to allow learners to navigate and interact with the content (Tucker et al., 2023).

Slide 7: Resources
· Little resources quired
· EdApp – free, easy, engaging content. 
· Content written in-house and supplemented with online resources. 
· Existing software used 

Slide 8: Evaluation
· Kirkpatrick’s model.
· Reaction – survey, focus group and feedback slide.
· Learning – skills assessment.
· Behaviour – observation and manager feedback.
· Results – organisational data.
(Stewart and Cureton, 2014; Marchington, 2021). 

Slide 9: Costings
· EdApp – free or c£5,000 p/a to upgrade
· Time cost 
· c£2,500 

Slide 10: Sample
Scan QR code

Slide 11: Any questions
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