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Introduction:
The Athenaeum Hotel is a luxury 5 stars hotel, situated in the heart of London. The hotel established at 1973, in recent years the Athenaeum Hotel has many prestigious awards, and famous guests, for example Steven Spielberg, Elisabeth Taylor and many others. The hotel has 166 rooms including the apartments, it is a small, family-run and friendly hotel. The hotel was built at 1849, in 2013 the building got the new style by Patrick Blank, it is a green plant wall, one side of the estate. The hotel also has a Gym and Spa Wellness section, which is available for all the guest.  
The hotel owned by Ralph Trustees ltd, from 1992, the company has other three hotel in London. The company pays special attention for the Gender Pay Gap (www.ralphtrusstes.eu.uk), and provide for all the employees great benefits, like free meals on the shift, 50% off food for the hotel’s restaurant or free use of gym and spa. The new owner introduced, the dedicated kids-Concierge service, that means, the hotel take care about the child’s, they arrange them toys or even special kids’ foods.  The propose of this report, to analyse the training and development in the Athenaeum Hotel and Residences.

Main Body:
Usually every hotel has a same goal, like provide for the quest’s excellent services, get good feedbacks, maximalism the occupancy and the prices, and the most important to make more profit. Some company already recognized, if they want to reach the goal, they must put more emphasis to the employees, the Athenaeum Hotels owner, the Ralph Trustees ltd is such a company. To keep the employees and make them more loyal, can be possible more ways. For example, the owner company sponsor the externals study programmes enable sabbaticals and career breaks. (www.theathenaeumhotel.com). One of the helps to find the best way to train and save the employees, the SWOT analysis.
SWOT analysis at the Athenaeum Hotel and residences, focused on the training and development:
The SWOT is the popular 4 box strategy analysis and strategy development framework. (Sarsby, 2016, page 3) The analysis is a high-level strategy planning model, which is help for the companies to realize what they are doing well and what they must improve. The strategy can be used globally and specially, only analyse some key opportunity, incidence or occasion. 


Strengths:
· The company already have a good benefit system, which is helping to keep the employees, like the NHS Dental treatment insurance, Life Insurance, loyalty awards, company sick pay or employee, friends and family stays in the hotel. (www.athenaeumhotel.com)
· FLOW training system, this is helps to prepare the employees for working successfully in the hotel business.( www.flowhospitalitytraining.co.uk, no date)
· Introduction day for every employee, during the training period.
· Workplace by Facebook, this is a community page, like the Facebook, the only different, in that place you can found only your colleagues, and useful information’s about the hotel life. ( www.facebook.com, no date)
· Recruiting a friend bonus, which means, if someone can bring one friend to the hotel to work, the hotel will pay extra money for the recruiter.



Weaknesses:

· The online training too difficult for some employees, who cannot speak English at all.
· Time management, because to train the staff is take times, during the training someone must do the job.
· Financial, the training expenses return.


Opportunities:

· The well-trained staff can help raise the hotel to the highest level.
· The higher classification results more profit.
· Development a new approach of training


Threats:

· Despite of the trainings, still high fluctuation.
· High expensive
· The well-trained employees can get better payed job, or better position offers from the rival companies.

The training is in the Athenaeum hotel is complete, the training time is nearly 5 weeks, in that time the new employees can learn everything how they can do the job perfectly. The first step is the Introduction day, this is a funny, team day with the other new starters. During the day the employees get information’s about the hotel history, hotel structure and benefits. 
After the Introduction day, starting the real hotel life. In the first training week the employees have complete the online trainings about the Health and Safety, First Aid and more topics.
Flow Training:
The FLOW training system is international, training and development system. The company is working together with more famous hotel and restaurants. Flow has been designed to inspire learning thoughts our comprehensive portfolio of innovative and engaging online modules. ( https://www.flowhospitalitytraining.co.uk/, no date) The company has over 30 years’ experience of the hospitality training . This is a personalized system, all employees get our surface, where the tests are located. Every test is preceded one short instructional and a paraphrase. The training system has more topic, depends the department and the position, the basic trainings are the Health and Safety, Fire Protection, and Costumer Service.
Training period, and incentive programs:
[bookmark: _Hlk7293476]After that part starting the practical training, this is a long, 2-3 weeks period, when the employees gain insight in our department. In the rest of the time the employees become acquainted for our department working system. This is a very important part of the training, because the hotel work is very difficult, most of the time the department need to be cooperated with each other. When the training period finished, can start the really work, in the beginning the new starter get less jobs and responsibility or helper, depends what is the position. The trial period is 3 months, in this period the new starter and the leaders can get enough time to build a good relationship, and to understand and acquire the job. When the trial period finished, the department leader invites the new starters to a personal meeting. in this meeting they have a discuss about the last 3 months. The new employee can give feedback about the training, the trainers and the working conditions. The leaders all the times welcomes the new ideas and the criticisms as well. Of course, the employee gives feedbacks as well, about the performance. The managers carefully monitoring the integration for new starter, and they give feedback, because the hotel is devoting particular attention for the team work. After the training period, the company not leave alone the employees, still providing them more development opportunity and incentive programmes, like the employee of the month. The history of the Athenaeum Hotel and Residences more than 30 years, some of the employee has more than 20 years employment relationship with the hotel(www.athenaeumhotel.com), this is the evidence, the good training and development can help to keep the employees.


Housekeeping Department Training and development:
Every new starter gets the same basic training in the hotel, but every department has a different responsibility, thus all department need a special training period, when the employee can clearly understand what the rules are and what the job is exactly. The housekeeping department is a special section, because the staff must to deal with more request from different departments and in the same time, they had to manage the new arrivals, also in time. Therefore, the floor supervisors and the senior supervisors get another, special training from one outdoor company, which is called Polo and Tweed. The company provides specialist service in domestic staff recruitment and domestic staff training. (https://poloandtweed.com, no date).
Room Attendant training and incentives:
This position is perhaps one of the most critical position in the hotel as it comes under every resident guest’s scrutiny. His effort is keeping the rooms clean and taking care about the guest special requests. (Andrews, 2006, pp15) Last but not least following the instructions from the leaders. In the Housekeeping Department, especially in the maid position the fluctuation is very high, because it is a hard, manual labour.  The hotel management recognized; they need to do something with this issue.
 One of the most important innovation is comes with the contract, every worker has a full-time, permanent contract with the Hotel, which is make them more loyal. In the training period the maids can get experience about the rules, responsibilitys and the team work. One of the most critical part, in the teaching period is the time management, all the maids need to understand, how they can manage the priority rooms and guest requests. That is why the new starters working in the first week with one practiced maid. The trainer maids are taking care about new colleague, help them to learn the building, the floors and the rooms. The confident local knowledge is necessary for the room attendants, this ensures the fluent work for them. 
Usually the room attendants are not speaking English, sometimes, at all, this is another challenge in the department life. For this reason, the company provide free English courses for the employees. 
The management has chosen the “Room Attendant in the month” every month, which is a very good motivation, and good way to keep them truck and focused.
 The chemical training is also very important for the room attendants, it is a dangerous part in the maid’s job. The must to know every risk about the chemicals, and they must know the rules, how they can use it. All employee, after the successful test, get a certificate from the Diversey LTD. 
Supervisor and senior supervisor training and incentives:
 The housekeeper job is more than just make rotas or checking the rooms after the room attendants. During the training period, the new workers can learn, how they can build a good team, how they can motivate the team staff and supporting them. It is a responsible position, and the Hotel pays special attention for this position, to give for the employees every opportunity. During the training the workers get experience for more topic like, organization, time management, purchasing, problem solving, staff communication and more. The most critical part in the supervisor training and in the real working day as well, that is the manage the Team. Sometimes the supervisors need to deal with team members private life’s problems, that’s require the interpersonal skill. This skill, different like the communication skill, the” interpersonal skills enable an individual to develop highly effective teams that are built upon consensus, effective meetings, social style understanding and relationships.” (www.yourerc.com) As the Hotel owner company has more Hotel in London, they open the door for the staff to change the working place or get higher position in a different place. 


Conclusion:
In the hospitality business, the hotels like The Athenaeum Hotel and Residences, need to deal with many challenges, from different aspects, like the variable trends, variable market, additional competitors and more. One of the very critical part is the Training and Development, how to keep the good employees and how to keep in balance the trainings and incentives expenses with the profit. To find the golden mean, is not easy, but necessary, to keep the high standard and good repute. The Ralph Trustees Ltd, owner of the Athenaeum Hotel, can manage that difficult situation, and they recognized, without changes they cannot progress. A well functioning company need well-educated workforce, and the best way to keep the good employee is to provide them good opportunities for the future. That is why, one of the best knows hotel slogan is: “Commitment is a two-way street. Ones you are here, we want you to stay.” (www.athenaeumhotel.com)
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Appendiced:
This is my proposal for this report, e-mailed to you in 11/04/2019.
Community Engagement Assignment 1 proposal
The organization: The Athenaeum hotel and residences
Sector: Hospitality
Introduction:
- Information about the hotel (size, structure…)
- Hotel history and philosophy
- More about the owner (Ralph Trustees LTD)
Main Body:
1. Hospitality goals and challenges
2. SWOT analysis of the hotel
3. How is working the training and development in the Athenaeum hotel
4. Information about the Introduction day, FLOW training system, Monthly report,
Employee of the month
5. Training, especially in the housekeeping department


2 | Page

image1.png
THE ATHENAEUM

HOTEL & RESIDENCES




