Passage 1 Coding: Organizational Change, Identity, Emotional Labor
Open Coding (line‑by‑line concepts)
· Corporate language masking uncertainty
· Leadership communication perceived as insincere
· Gradual cultural shift
· Increased self‑monitoring
· Decline in psychological safety
· Loss of informal social interactions
· Fear of being misinterpreted
· Identity disruption at work
· Uneven adaptation among employees
· Unspoken emotional burden
· Lack of space to process change
· Feeling undervalued or unheard
· Nostalgia for previous culture
· Questioning organizational belonging
Axial Coding (grouping related concepts)
1. Communication & Transparency
· Leadership’s vague messaging
· Decisions made without employee input
· Reduced clarity around expectations
2. Psychological Safety & Voice
· Hesitation to speak freely
· Fear of negative interpretation
· Decline in open dialogue
3. Identity & Role Uncertainty
· Questioning one’s place in the organization
· Performing a “polished” version of oneself
· Loss of authentic expression
4. Emotional Labor of Change
· Unacknowledged grief
· Pressure to adapt silently
· Private management of workplace emotions
5. Cultural Erosion
· Loss of team spirit
· Decline in trust and belonging
· Productivity rising while morale falls
Selective / Thematic Codes (integrated themes)
Theme A: The Invisible Costs of Organizational Restructuring
Employees experience emotional strain and identity disruption that leadership does not acknowledge.
Theme B: Erosion of Psychological Safety
Workers feel less able to speak openly, leading to self‑censorship and reduced engagement.
Theme C: Disconnection Between Productivity and Well‑Being
Organizational metrics improve while morale deteriorates, revealing a deeper cultural problem.


Passage 2 Coding: Technology, Boundaries, Ambivalence
Open Coding
· Life mediated by screens
· Constant notifications
· Partial attention
· Attempts to set boundaries
· Failure of self‑regulation
· Guilt about delayed responses
· Emotional reliance on devices
· Technology as comfort and stressor
· Social normalization of overuse
· Fear of missing out
· Loss of presence
· Ambivalence toward digital connection
Axial Coding
1. Boundary Struggles
· Difficulty limiting device use
· Habitual checking
· Failed digital detox attempts
2. Emotional Ambivalence
· Devices provide comfort
· Devices cause exhaustion
· Humor masking discomfort
3. Social Expectations & Responsiveness
· Pressure to be reachable
· Guilt for slow replies
· Internalized norms of availability
4. Attention & Presence
· Fragmented focus
· Reduced ability to be present
· Constant cognitive pull of technology
Selective / Thematic Codes
Theme A: The Paradox of Digital Dependence
Technology simultaneously supports and undermines emotional well‑being.
Theme B: Internalized Pressure to Be Constantly Available
Responsiveness becomes a moral expectation rather than a choice.
Theme C: Erosion of Attention and Presence
Digital habits reshape how individuals experience time, focus, and embodiment.


Passage 3 Coding: Community, Power, Inclusion
Open Coding
· Initial enthusiasm for community involvement
· Surface-level welcome
· Dominance of long-time residents
· Subtle exclusion
· Procedural deflection
· Marginalization of new voices
· Ideas dismissed or postponed
· Hope for change
· Informal conversations about improvement
· Tension between belonging and disruption
· Questioning legitimacy of community structures
· Desire for more inclusive participation
Axial Coding
1. Power Dynamics
· Established members dominate
· Decision-making controlled by a few
· Procedural tactics used to avoid change
2. Inclusion vs. Exclusion
· New residents marginalized
· Ideas dismissed or delayed
· Unequal voice distribution
3. Community Identity & Belonging
· Tension between old and new residents
· Desire for shared ownership
· Ambivalence about one’s role
4. Hope and Persistence
· Continued attendance despite frustration
· Informal networks fostering possibility
· Vision for a more inclusive community
Selective / Thematic Codes
Theme A: The Politics of Participation
Formal structures appear democratic but function in exclusionary ways.
Theme B: Negotiating Belonging in Community Spaces
Newcomers struggle to find a legitimate place within established power hierarchies.
Theme C: Informal Spaces as Sites of Possibility
Real community-building happens outside official meetings, where marginalized voices find connection.

