

Swansea Business School – Internal Marketing Briefing Paper
This paper aims to outline the major benefits of modern digital marketing techniques to benefit UWTSD Swansea business school as well as discussing the changes of consumer behaviour online due to the dynamic digital environment. The main objectives of the paper are:
· Discuss the importance of digital marketing to UWTSD Swansea Business School
· Analysis the main benefits of digital marketing, such as increased brand awareness and cost effectiveness verses traditional marketing
· Explain the major advantages of adopting social media as part of a digital marketing campaign 
· Discuss the major shifts in consumer behaviour online 
 The use of digital marketing is essential to modern organisations due to the accelerated incline of online shopping. (Kitonyi, 2017) explains that approximately 87% of U.K. consumers have bought at least one product online in the last 12 months. This translates well to Swansea Business School as the importance of entering the vastly growing online market is evident.
Not only can digital marketing increase brand awareness it is also more cost-effective than traditional marketing. The use of free social media platforms is a great way to introduce the brand to consumers in a friendly and non-evasive way. (DeMers, 2018) identifies that brands who engage on social media channels enjoy higher loyalty from their customers. This is also a major benefit of integrating social media into a digital marketing strategy, not only it is free for organisations so even the smallest of organisations can still increase awareness, but it also provides great consumer insight. For example, UWTSD Swansea business School can monitor what consumers as talking about online, whether it is about a specific course that they are interested in or how they react to things. This gives a massive competitive advantage, therefore, it simply can't be ignored.
As discussed, the increases brand awareness is a major factor in the integration of digital marketing, therefore, is it vital that Swansea Business School needs to adopt a broad approach to digital marketing as some channels react stronger than others. For example, this use of social media via platforms such as Twitter many react well to specific demographics but may lack interest in others. Swansea Business Schools target audience is students, primarily 18-25-year olds, therefore it is vital to find out which platforms respond well with this group. (Tran, 2018) indicates that research shows, YouTube is the most popular platform for 18-29-year olds at 91% followed by Facebook at 81%. This suggests that consumers are more interested in video content than ever before as well as indicating a major shift in consumer behaviour as Facebook was the powerhouse of all social media marketing no so long ago, therefore it is more vital than ever to target your audience effectively.	Comment by Grammarly: Deleted:wi	Comment by Grammarly: Deleted:h
Finally, a massive consumer behavioural shift is the consumer buying habits online versus instore. For example, consumers would usually trust employee opinion and the value of the product, now it has shifted to consumers looking online for reviews as well as searching for better deals. This translates well to Swansea Business School as consumers originally went to open days to seek advice off tutors in orders to make their decision whether to attend that university, now consumers look online to peer reviews to make that decision. Therefore, it is vital that Swansea Business School deploy a digital marketing strategy to tackle this shift in consumer behaviour.      	Comment by Grammarly: Deleted:n

  Digital Marketing Plan 

The main objectives of this plan are:
· Increase in the recruitment of undergraduate students through dynamic digital marketing strategies 
· Increase consumer traffic to Swansea Business School website
· Increase the use of social media strategies
· Develop new digital marketing strategies in to sustain competitive advantage

Development of this plan includes integration of new digital marketing strategies as well as improving existing procedures. The implementation of this plan spans twelve months with a monthly performance review as well as live key performance indicators.  The proposed budget for this plan is £8,500 for the 12-month period, this will enable more resources in terms of staff, new software, marketing campaign and the implementation of new policies. 	Comment by Grammarly: Deleted:,	Comment by Grammarly: Deleted:for 
Consumer interaction is one of the most important aspects of digital marketing, mastering this aspect will lead to the ability to understand consumer behaviour as well as building a strong relationship, which is crucial to organisational effectiveness.  According to (Chaffey, 2018) there are at least 4.021 billion active internet users globally with Europe being one of the highest performing areas at 90%. Thus, digital marketing is vital to the brand awareness of a company as more and more people are opting to go online rather than using traditional approaches.  
Additionally, defining the target audience for Swansea Business School is vital, our focus is to aim for full-time students aged between 18-25, this target group is majority vital to the successfulness for Swansea Business School as it makes up the majority of all its students. Additionally, targeting full-time students is key due to the profitability that it offers. Currently, Swansea Business School deploys marketing strategies such as social media marketing and direct marketing. Whilst this is a proven method, to improve consumer engagement Swansea Business School needs to adopt a more in-depth approach. The first suggestion of this plan is to increase the level of social media interaction between the university and its consumers. In order to do this, is it suggested that more staff are allocated to monitoring social media as well as creating a schedule for publishing content. (Cohn, 2018) explains that you have to keep up with your customers and your competition. If you don’t get involved, you will be giving up your edge and other business people will shine in the eyes of potential and current customers and you will be left behind. Thus, it is suggested that this use of Hootsuite, a social media monitoring platform is implemented into Swansea Business Schools digital marketing plan. The use of this software will allow for seamless integration of all social media activities on multiple platforms, this will be a major benefit to Swansea Business School as it will allow for better time management as well as easy analytics to help visualise important data such as is our advertising is working.  	Comment by Grammarly: Deleted:t
In order to successfully implement this strategy, Swansea Business School needs to adopt a performance measuring system. Therefore, it is also suggested that deploying a weekly performance review on all social media platforms to indicate the effectiveness of each post on all platforms. This is measured by key areas such as, the total amount of responses a post receives, the number of people that post reached and what demographic was most likely to respond and engage. This data can then provide us with the correct information on, who our main target audience should be, the effectiveness of certain platforms versus others and how rich and engaging our content is. 	Comment by Grammarly: Deleted:amou	Comment by Grammarly: Deleted:t
  


 Referring to Appendix 1, the next stage in the 12-month marketing plan is to focus on website development in order to help drive the conversion of consumer to loyal customers. (Leinbach-Reyhle, 2017) explains that it's vital to position yourself online with a strong, professional destination that gives customers the impression you mean business and the motivation to want to engage more with your business. In order to successfully increase consumer traffic to the website, it is important to understand Search Engine Optimisation tactics. The most consumer often uses a search engine to find what they are looking for, in this case, it is universities, having a strong website can increase the overall rating of the website on search engines such as Google. This is vital because the more visible the website is the more likely conversions will occur. Therefore, it is also suggested in this plan to focus heavily on SEO strategies, Swansea Business School needs to focus on having relevant information and content on the website to improve search results. In order to do this, the university needs to deploy more resources into website development, making the site more relevant and helpful by adding content such as Vlogs in order to become more visible.  	Comment by Grammarly: Deleted:M
In order to successfully evaluate this, the use of Google analytics will be deployed along site this improvement. (Zwilling, 2017) debates that predictive analytics uses data patterns to make forward-looking predictions that guide you to where you should go next. This is a whole new world for small businesses seeking enterprise application opportunities, as well social media trend challenges.  Whilst is it valuable to evaluate the performance of a strategy, is it vital to understand the aspects of prediction that can complement it. For example, this predictive approach will be implemented alongside the development of the website to predict future trends in order to successfully intercept them. This will ensure the constant competitive advantage of Swansea Business School due to the ability to stay relevant whatever the situation.  Additionally, this strategy will be continually evaluated and improved over the 12-month period as it is one of the most vital aspects of this marketing mix. 
Appendix 1 also suggests that Swansea Business School should deploy a social media campaign to increase the awareness of the university. This can be executed by adding rich and helpful content to the social media platforms which in turn will help consumer engagement. This plan suggests focussing on a specific topic such as “Why should you study in Swansea?”, the use of ‘you’ helps to personalise the question for better engagement. Spotlighting the local area rather than the university helps the consumer engage more with the content as well as avoiding sounding abrasive. It is also suggested that partnering up with local businesses in order to help this campaign will be most beneficial, having a local business helping promote this campaign shows collaboration which in turn also helps consumer engagement. In order to successfully implement this campaign, it is vital that more resources are introduced to the management of social media. Therefore, it is suggested that there is a dedicated employee to write and review the content and another employee to manage the campaign through the use of Hootsuite and other KPI's stated in Appendix 1.	Comment by Grammarly: Deleted:a
This plan also includes guidelines for the improvement of the effectiveness of social media, this is done by measuring the most effective platforms for our target audience. (Kallas, 2018) explains that engaging with your targeting audience on the right platform is vital to the develop a strong relationship. Therefore, this plan suggests using Hootsuite to identify the most popular platform for our target audience, with this information we can target our audience better. Finding out the right content to engage our audience is the next step. Therefore, (Coy, 2018) identifies that the type of content your business should be providing should be compared to your organisational goals and objectives. For example, the main objective of a university is awareness, this translates well to Blogs. Not only are blog very popular but more and more consumers are opting for video content over text due to the more personalised appeal. Therefore, it is also suggested that Swansea Business School	Comment by Grammarly: Deleted:f	Comment by Grammarly: Deleted:r
deploys a weekly Vlogs to keep current and future students up to date with all of the university activities. 
The implementation of these plans into existing procedures may prove difficult at first due to the time-consuming nature of implementing new strategy, on the other hand, most of the suggested implementations are based on aspects that Swansea Business are already doing. For example, Swansea Business School already has a good social media visibility. Therefore, the implementation overall will become easier over time, the help of evaluations is key to finding out how well a strategy has been implemented, therefore, the use of end of the month performance reviews are vital.
Conclusion
To conclude, this plan outlines the major aspects to successfully complete the stated objectives, appendix 1 indicates the 12-month implementation plan in detail to support the objectives. The use of social media is heavily implemented in this plan are it is one of the most important areas of digital marketing as well as its major benefits. It is also concluded that the use of SEO is a vital partner in this plan as it is vital to the successfulness of gaining more users to the Swansea Business Schools website. Not only is this a very valuable advantage, it can offer more than just user traffic, SEO also helps increase brand awareness. This plan also focuses heavily on the use of evaluation tactics to successfully analysis these new implementations to Swansea Business School. It is vital to ensure that an end of month review is recorded for every month in order to successfully compare results from previous results. Finally, this plan overviews the importance of implementation of new digital marketing strategies as the benefits of adopting new approaches can result in a better competitive advantage.  	Comment by Grammarly: Deleted:o	Comment by Grammarly: Deleted:e
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Appendices

Appendix 1 – 12 Month Marketing Implementation Plan
January 
· Introduce social media monitoring platform ‘Hootsuite’
· Increase marketing staff levels to monitor more social media
· Evaluate KPI’s ever week
· End of the month performance review
February 
· Focus on website development 
· Use SEO tactics to improve website traffic
· Evaluate effectiveness through the use of Google analytics 
· End of the month performance review
March
· Continue to focus on website development 
· Launch new social media marketing campaign which will focus on why students should study in Swansea
· Partner with local businesses to support this campaign 
· Evaluate the effectiveness of the campaign via KPIs such as total responses
April
· 3-Month evaluation of all digital marketing procedures
· Aim to improve efficiently of current social media procedures
· Review social media platforms, which also includes types of content 
· End of the month performance review
May
· Deploy weekly Vlogs about university life, activities and opportunities
· Evaluate Vlogs successfulness via Hootsuite
· Continue to drive content to social media platforms
June
· Continue with social media monitoring
· Review student recruitment statistics
· End of the month performance review
July
· Deploy student satisfaction reviews
· Post reviews on the website as well as social media
· End of the month performance review
August
· Continue to evaluate new procedures
· Deploy another social media marketing campaign to compare to the pervious one
· Collaborate with current students to help the campaign
September
· Review last year’s demographic data and compare to this year’s students 
· Deploy a social media login system for students to be able to access Moodle
· Monitor this system carefully 
· End of month review
October
· Continue to invest in social media content
· Review website analytics overview for previous months	Comment by Grammarly: Deleted:e
· End of month review
November
· Discuss the implementation of further social media management tools
· Develop upon social media tactics
· Review social media targets and KPI’s
December 
· Final performance review for the year
· Discuss the developments with staff
· Staff review of new procedures 
· Set new objectives and goals for the new year
· Review all social media activity for the past 12-months
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