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The organisation that has been chosen for this report is The Red House Pub. The company is known as a restaurant and bar located in Marsh Benham, UK.
The Red House is a traditional British pub, set in beautiful West Berkshire countryside. It is restaurant and pub with many facilities for customers. The restaurant has space for families, friends and individuals as well, with different table sizes depending upon the group of people. The place is very well known for dinners and they recommend booking seats in advance. Their bar serves variety of wines, soft drinks, hot drinks and much more. They have casual seating as well as seating that are more relaxing (theredhousepub.com, 2021). The company also hosts different events such as small wedding receptions. birthday parties, funerals and so on.
Scanning the environment in which the business functions is very crucial as it helps to analyse the factors that may have an influence over the business operations and many other aspects as such. Tools like PESLTE Analysis and Porters’ five forces can help to evaluate the macro environmental elements that may lead to changes in environment as well as business operations. These tools guide an organisation to examine issues and come up with solutions regarding the same. Both the tools help in different ways as they both focus on different elements of the external environment. 
The PESTLE analysis helps to analyse political, economic, social, technological, legal, and environmental factors that may impact the business. The factors that could be considered are Brexit in case of Political, Covid-19 in case of economic, consumer buying behaviour and preferences in case of Social, technological development in case of Technology, regulations regarding serving alcohol in case of Legal and CO2 emission in case of Environmental. The Porters’ five forces would be considering power of buyers, sellers, competitors, substitutes and new entrants. 
The organisational culture plays a crucial role in every sector as it has influence over various commercial factors and operations. The cultural web consists of 6 different elements that are interconnected as well as interdependent. This tool helps in the context of work environment. 
The financial and non-financial performance of an organisation portray various aspects regarding their functioning, revenues, success, and many others. Analysing these aspects helps to improve the performance of business in various ways. Companies often forget about being ethical and may face ethical challenges that should be analysed, addressed, and avoided in future. 
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The environment in which a business functions, plays a crucial role for every company as these factors have an influence over many aspects of the company like decision-making process and similar other aspects. Various tools can be used to analyse the environment that the business operates in and the tools that will be used in the project are PESTLE and Porters’ five forces (Perera, 2017). Both the tools majorly focus on the external, that is, macro environment of a business. The PESTLE structure concentrates on factors that come under Political, Economic, Social, Technological, Legal and Environmental aspects as these are the factors that are abbreviated as PESTLE. Whereas, the Porters’ five forces focuses on factors like bargaining power of buyers and suppliers along with threats from competitors, substitutes and new entrants. 
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	Political 
	The decision of UK to no longer be a part EU has led to the movement known as Brexit (Clarke et al., 2017). 
	Brexit will lead to formation of a new trading deals which will have all the laws and changes that may be imposed in UK as well as for EU, so the exact consequences are yet to be discovered. However, the population of Europe may relocate back to their home country which may result in lower sales for pubs in UK. 
Additionally, the changes in import and export rate are definite so this may have an influence over alcohol being imported or exported from EU. This would directly impact The Red House Pub as they majorly serve alcohol and changes in prices of alcohol will have an effect on their expenses as well as profits. 

	Economic 
	Since the outbreak of COVID-19 virus, the whole world has been impacted economically. 
	Initially when the virus was detected, the UK prime minister urged people to avoid going to pubs, bars and restaurants to prevent the spread of virus and advised pubs and restaurants to only offer takeaways and deliveries. However, the worldwide lockdown resulted in the pub sales to drop by 12% (statista.com, 2020). This had an impact on The Red House Pub as well as the company had to be closed down due to lockdown situation and this adversely affected their sales.
Although, the condition has improved in 2021 as the lockdown eased and pub gardens have reopened along with other places (bbc.com, 2021). This would help The Red House pub to gradually increase their sales.

	Social 
	Customer preferences and behaviour also have an impact on the business operations and functioning (Chen et al., 2017). 
	The customer behaviour has drastically changed since COVID-19. During the initial days of introduction of the virus, after listening to prime minister’s request to avoid visiting pubs and social venues, 58% of the population said that they would stop visiting, 28% said that they would go to pubs and social places less as compared to before and 14% expressed they would visit as least as possible so that they could support this sector in times like these (statista.com, 2020). This adversely affected the revenue and sales of The Red House pub. 

	Technological 
	Technological advancements like the popularity of digital and social media marketing have increased. 
	Technological advancements have supported pubs and other business during times of COVID as it helped pubs to deliver the products to the customers with the help of online buying facility and platforms. The Red House Pub could continue serving its customers with the help of these technological facilities. 
Additionally, media has also helped to spread awareness regarding alcohol and drinking (Xiang et al., 2018). The media has also helped to promote the brand. 

	Legal 
	Following legalities and regulations is a must.
	The government has some strict laws when it comes to alcohol which are supposed to be followed by every pub. Serving alcohol to children who are below the age of 18 is not allowed unless they are accompanied with an adult and neither are they permitted to enter pubs and clubs without an elder (www.gov.uk, 2021). The Red House Pub also needs to follow these rules as they are a must. 

	Environmental 
	The climate is constantly degrading due to various actions of trade and commerce. It is responsibility of every individual company to try to make their functioning sustainable towards nature (Mohd Noh et al., 2020). 
	The brewing industry majorly contributes in the CO2 emission and it is necessary to reduce this as beers, alcohols, wines are sole globally and have a global environmental impact. The Red House pub also needs to assure such factors. 


Table 1: PESTLE analysis
(Source: Created by learner)
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Image 1: Sales drop for pubs due to covid-19
(Source: Statista.com, 2020)
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Bargaining power of buyers: There are people in UK who consume alcohol on daily basis. However, people may or may not visit a pub just as often in order to have a drink. Although, people usually want to spend their Friday or Saturday nights at pubs with their friends and family. Buyers are the main contributors in any industry and hence, their power is always high. This situation also applies for the company we are analysing, The Red House Pub. 
Bargaining power of sellers: The power of sellers usually varies between medium to high depending upon company-to-company. The Red House pub serves different alcohols and their suppliers are also different which gives them moderate power. 
Threat from substitutes: The threat from substitutes is moderate as people might choose buying alcohol and staying home instead of hanging out at pubs as people may want to save the extra money charged at pubs. 
Threat from rivals: There are huge number of pubs in UK in every location and area. Thus, the threat from rivals is high as there are many competitors for The Red House Pub. 
Threat from new entrants: The threat from new entrants may be comparatively low as getting licence for serving liquor is not that easy. New entrants may find it challenging initially to get permission from government and build the image and spread awareness. 
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· One of the biggest key drivers for changes in Britain has been COVID-19 virus as it has not only decreased the number of sales, but it also resulted in lockdowns which impacted the sales and revenues of pubs in UK as the businesses had to close their activity for quite a long period of time (Kumar et al., 2020). 
· Technological advancements and developments have aided pubs to advertise and promote in more different ways and to reach out to more customers. This has helped in creating larger customer base and increasing revenues (Isayev, 2019). 
It is realized that Culture exists if they can be defined or not. It is something that is intangible and that it lingers palpably and affects how the work is completed, how tasks succeed or fall flat, who fits in and who doesn't, and how the organization's general demeanour is resolved. At the point when companies combine and their societies impact, or when development and other key changes imply that the current culture gets unseemly and represses as opposed to advances headway, culture turns into a point of convergence of accentuation (Braithwaite et al., 2017). Social challenges might be at fault for low spirit, non-appearance, or high staff turnover in more static conditions, with the entirety of the unfortunate results it involves. The Red House pub is an organisation that understands the importance of the culture and is actively working on increasing job satisfaction and reducing the employee turnover rates.
Corporate Culture, regardless of its subtlety, can fundamentally affect an association's workplace and creation (Ramdhani et al., 2017). This is the reason such a lot of exploration has been done to decide precisely what establishes a fruitful business culture and how to transform one that isn't. Luckily, while corporate culture may be hard to characterize, there are strategies for looking at it. Such methodologies can be incredibly valuable when fostering a system or arranging a shift. One such methodology for inspecting and adjusting an association's way of life is the Cultural Web. Managers at Red House pub can utilize it to uncover social suspicions and practices, then, at that point go to work adjusting authoritative pieces.
The cultural web:
The Cultural Web features six interconnected components that add to the example or model of the work environment and can effectively help in understanding the culture of Red House Pub. This will help in getting a deeper understanding about the work culture of the organisation as it will help in extensively understanding all the components that influence the culture and also helps in evaluating what is working, what isn't working, and what should be changed by investigating the segments in each (Morris, J.P., 2020). Coming up next are the six components: 
Stories:
Inside and outside the firm, stories are told about previous occasions and individuals. Who and what are the elements about the culture of the organisation and the association uncovers a great deal about what it esteems and considers to be exceptional lead over the competition (Doi, T. and Murata, A., 2019). Red House pub has boosted their value in terms of culture as there are various positive stories and incidents that took place in the organisation which are discussed all over and such stories showcase how the culture of the organisation ensures that in every situation the employees are taken care of. The organisation is known for carrying out their activities ethically and how the managers are carrying about the customer experience and job satisfaction. 
Routines and Rituals:
Individuals' everyday conduct and practices that recommend worthy conduct are alluded to as customs and schedules. This showcases what the board esteems and what is generally anticipated to occur in explicit circumstances.  Red House pubs has planned out various flexible working shifts which can be decided by the individuals according to their convenience by discussing with the ones relieving and the managers. The daily routine is made in such a way that the employees feel that they are in control of their work and give quality work to the organisation. The core values of the organisation have given rise to various rituals that are followed in all the processes from the morning meetings to the time of closing down.
Symbols:
The organization's visual portrayals, like logos, the degree of extravagance in the workplaces, and the formal or casual clothing regulations. The organisation has opened as a traditional English restaurant and pub so the design ideology that is followed in every department is made period correct. The architecture of the place gives a traditional vibe and makes the employees feel as if they are working in that period but with the benefits of today. The various symbols and branding on all the cutlery and other things have helped Red House Pub in creating their own unique identity in the marketplace. The organisation makes use of a lot of red accents in the uniforms, etc. to go along with the name of the organisation. And positivity is promoted all through the organisation even through the design of various structures inside the restaurant and pub.
Organisation Structures:
This is in reference to the association structural constructions just as the unwritten lines of force and impact that show what contributions identity is generally esteemed (Jonathan et al., 2020). The organisational structure has been made horizontal by Red House pub so that the employees feel empowered and can take their own decisions and work while maintaining their productivity. Giving them more decision-making power ensures that there is less time consumed in the process and this also increases the dedication of the employees hence this is the structure that is applied by Red House pub.
Control Systems:
The techniques through which an association is overseen. Monetary frameworks, quality frameworks, and prize frameworks, including how they are estimated and scattered across the firm, are instances of these. Red House pub has strict control systems in place which are used for maintaining the quality of the products and services provided by them. Cost cutting measures are not paid much attention to as quality is the number one priority. The work culture of the organisation is also maintained in such a way that it can guarantee quality (Alkhafaji et al., 2018).
Power Structures:
The organization's genuine force places. A couple of key senior leaders, a gathering of chiefs, or even a whole division could be included. The significant thing to recollect is that these people have the most effect over options, tasks, and key heading. Red House pub believes in equal distribution of power within the organisation and ensures that the power is not being abused by any individual. The organisation makes use of a flat structure with every role being given appropriate amount of power and responsibilities. 
Considering the cultural atmosphere of The Red House Pub, the brand does not contain any sustainable social and ethical values in the workplace that might discourage respect and integrity for other workers. 
Financial Performance: The present workplace culture needs to be improved in order to improve financial and non-financial performance. The relationship between culture and performance can be enhanced by offering a better management style. The organisation culture maintains its cleanliness and designing of bar and other grounds to enhance hygiene for staff to avoid Covid-19 symptoms. Considering the non-financial performance, the local customer is social with staff members that allow to enhance motivation and offer unique value. The organisation offers timely delivery services in British food, locales and wines for lunch and dinner on daily basis that allows gaining large financial opportunities (theredhousepub.com, 2021). Additionally, the diversified dishes in starters, sweets and fine allow enhancing positive cultural atmosphere.
Non-financial performance: It has found that employees of the organisation are highly skilled in time management and cleaning. Though, the management culture ensures to provide help and support to the new employee by rewarding creative roles, customer relations, and career training. The Red House Pub provides healthcare assistant and coaching for learning extra courses to upscale their cooking skills (uk.indeed.com, 2021). However, the long hours and less payment demotivate employees to work in the long term. The small local pub is social friendly with customers with bar staff that allows maintaining quality atmosphere in the organisation. The organisation recruits its employee through online career platform to attract talented and skilled front house and kitchen staff. 
It can be said that the red house pub has strengthened its operation concerning non-financial performance by offering free lunch, social customers and training. Though, it needs to improve its efficiency in financial performance by creating sustainable management and ethical policy for its employees and customer to scalability in operations. 
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Ethical dilemma contains a situation that aims to make difficult choices out of two courses of action that does not override each other (Robert et al., 2020). The situation is characterised by the situation that every choice may lead to failure. It contains a problem that gives a choice between moral and immoral things. However, choosing immoral situations over moral ones may endanger the sustainability and efficiency of the organisation. 
Individual Over Organisation: The red house pub would face issues to smoothen its business operation by choosing one particular interest between organisation and individual. Considering the organisation interest as general interest will lead to high profit and sales to achieve common goals, though it might lose its scope of interest to make social welfare for society, customers and employees. On the other hand, prioritising interest over individual gain would lead to motivation and high productivity for the working environment, though, it would face issues to control its influence over decision-making and power that might affect the performance. The red house pub may face issues to enhance productivity of front line and kitchen staff members in the Covid-19 situation due to low income and more hours (Robert et al., 2020). Additionally, the lockdown situation has disrupted income opportunities and sustainability for employees and employers that would create high dilemma to provide job security and meet survival needs of workers. 
Price Over Quality of product: Considering the current situation, the Red House Pub is facing issues to improve its sustainability as the pub was closed during the lockdown. As per the government guidelines, customer and staff members has to maintain social distancing to cover the operation. However, the organisation would face challenges to priorities price or product value to be presented to customers. As the organisation may charge high prices per dish to cover its losses during the whole period of lockdown. However, it will be considered unethical to offer low-value products at high prices that might discourage customers to purchase food. On the other hand, maintaining same price and product value may lead to further losses that might create questions over the sustainability of organisation. Though, it would be still unethical for organisations to avoiding opportunities to generate profit (Schwartz, 2017). The Red House Pub would need to make changes in the management structure and product development menu to derive key values to avoid ethical dilemmas. 

The organisation would have to make critical changes in the cultural workplace to lead ethical values for employees, customers and business. The ethical dilemmas can be solved by finding alternatives and analysing the problem to offer great value. 
Build Code of Ethics: The organisation would need to focus on creating valuable principle for the organisation that defines equality, opportunity and freedom to express their views. Additionally, these ethical principles would allow maintaining discipline and structural management behaviour to enhance productivity and consistency in services. It will help to distinguish role of employee and employer with context to business operation. The code of ethics would have positive impact to balance the interest between organisation and employees (Turyakira, 2018). Moreover, the organisation needs to implement legal compliance such as equality, minimum wage rate and data protection to lead inclusive culture. 
Product Invention: The organisation must focus on inventing new products and services that create competitive advantage for the customer. It would help to deliver high perceived value for employees (Trevino and Nelson, 2021). Additionally, it will help to refine the business operation for adapting to the situation. It will help to offer quality services at high prices that generate customer satisfaction. The diverse range of product offerings will automatically enhance efficiency in volume and price-edge that would lead to high brand reputation in the local and national market. 
Corporate Responsibility: It becomes important to encourage organisation operation to participate in CSR activities. The organisation determines the sustainable goals and vision that they want to achieve as corporate to enhance social values. It would lead to sustainable growth in operation and performance. Additionally, the organisation can know as corporate organisation that supports ethical and moral values for the society to lead brand goodwill. The activities would allow enhancing its organisational efficiency and inclusive culture in the long term. 
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The project has majorly helped me to develop my understanding towards various organisational aspects. 
Using the PESTLE analysis for the pub helped me to understand how a simple framework like PESLTE can contribute in favour of the business majorly. It not just helps to identify the issues that may arise, it also helps to come up with solutions that may help to minimise the impact of such issues. The environment of a business majorly impacts the functioning of the company which could be evaluated with the help of porters’ five forces along with PESTLE. 
Such different frameworks help to analyse different key drivers of change that pertain in society the company functions in and that have a change on business operations and various aspects. Analysing key drivers of change further helps to address and resolve them to minimise the possible negative impact in both financial and non-financial elements of the business. And different frameworks majorly help in such aspects.
The organisational or workplace culture plays an important role in every organisation as it consists of aspects like core values, mission, vision, objectives, disciplinary elements and a lot more. The culture of an organisation also has an impact on the functioning of the business along with the productivity of employees. I could analyse that the productivity of employees is influenced by the culture of an organisation as it is necessary for employees to feel satisfied with their job. 
In addition, I could evaluate that organisational culture has an impact on both financial and non-financial functions in a company. Not just this, the culture of a company could be directly or indirectly related to the ethical aspects of the company. Being ethical may not always result in direct positive ways but it surely rewards in other ways like enhanced reputation and more customer traction. It is equally necessary to maintain ethics in monetary and non-monetary aspects. Thus, I could understand the importance of ethics and the role it plays in any company irrespective of the sector a company belongs to.
Furthermore, the cultural web helped me to understand the functioning of organisation along with the culture of Red House pub. Tools like these will help me in future in my professional career. Having an understanding towards such aspects is beneficial as they are applicable in every type of industry. 
I could also analyse that ethics play a very crucial role in an organisation as they are not just important and the right thing to do but they also have an impact on the reputation of a brand. It is possible that companies face various ethical dilemmas but finding solutions to them along with maintaining the business ethics and abiding by other society norms is necessary. Different ethical dilemmas have different results on company behaviour and functions and hence, require different solutions that best suit the problems and help to address them. Building code of ethics and corporate responsibility norms are among a few aspects every organisation must abide by to ensure avoiding social dilemmas and unethical practices. 
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The project helped to understand various factors that have an effect over the organisation in general and The Red House pub in specific. It can be analysed that tool like PESTLE, Porters’ five forces and cultural web help to evaluate aspects of organisation in detail. Additionally, the organisational culture was also looked into in details. The frameworks of PESTLE and Porters helped to analyse the environment of business and what factors have an effect on the operations. 
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