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Essay One
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Introduction
This essay will critically evaluate professionalisation within the police service, with the approaches of maintaining professional standards, ethical and inclusive factors and coaching and mentoring being discussed throughout.
Main Body
Professionalisation can be defined as a process whereby organisations establish themselves with strategies and practices for authority, expertise and status (Cant and Sherma, 1995). Within the police, professionalism has evolved with there being an increase in the importance of developing practices and building partnerships with internal and external parties. For example, stronger partnerships with universities with the introduction of undergraduate and postgraduate degree entry for police constables. The stronger relationships between police forces and university were introduced following the recommendation from Neyroud (2011) and Flanagan (2008) who identified for the police service to become a profession the professional standards need to be improved within the service and thus, a requirement for student officers to engage with higher education (Wood, 2020; Williams and Cockcroft, 2019). On the other hand, the introduction to higher education may increase the stress for student police constables, officers may prioritise university work over work-based learning and the success of the programme is related to the student’s motivation and ambitions to complete the qualification which may be difficult whilst working full time. This has been found by research whereby there has been various views on traditional education within the police, and research suggesting academia is not able to understand policing problems (Watkinson-Miley, Cox and Deshpande, 2021). 
Emergency services are identified needing a constant requirement for maintaining professional standards at all times, thus ensuring a positive response is received from members of the public.  This is supported by Pollock (2013) who found that following public and independent inquiries, the collaboration between emergency services have been critiqued and improvements are required in the future. For example, a common problem identified effectively preventing domestic violence within our communities with 8 million people in the United Kingdom are victims of Domestic abuse (Early Intervention Foundation, 2014) with Pollock supporting that organisation have not been learning their lessons from past mistakes. To improve this, the Joint Emergency Service Interoperability Programme (JESIP) was introduced which may allow organisation to work together as a matter of routine (Doctrine, 2016). 
Although there are critiques with the professional standards of the police services, there has been improvements following the above critiques which include the improvement of the services provided to domestic abuse victims. For example, when investigation domestic abuse, the service provided to victims of crime has been improved with the integration of a risk assessment tool which manages the risk to victims by sharing information with partner agencies early and takes action to reduce further harm (Richards, 2009). With the integration of the risk assessment tool this may improve the level of service provides to victims, understanding more around the relationship and place appropriate safeguarding in place to prevent further harm. 
The policing ethics and integrity has been questioned for a number of years, with previous incidents such as Hillsborough Case in 1989, Stephen Lawrence 1993 murder investigation and many chief officer investigations whereby their professionalisation has been questioned (Hillsborough, 2012; Independent, 2013; Independent, 2012; Macpherson et al 1999). Thus, demonstrating a need for improvement with the professional ethics for police forces in the United Kingdom which may improve behaviour and professionalise policing.  The college of policing was introduced in 2013 to create a professional status for all police officers to have a written code of ethics for all police officers of all ranks to share the same behaviours, values, and ethics. This is agreed by College of Poling (2015) who found that the ambition is for members of the public to see that all police officers adhere to the code of professionalisation and police officers to receive standardised professional development throughout their career. Although there are apparent strengths to the integration of the college of policing, there are limitations and improvements required, for example, officers must understand and apply the written policy stated by the college of policing and put this into practice, as suggested by Gundhus (2012) and Holdaway (2017) who found that extensive research into the professional standards of police officers have found that it is not all understood by police officer’s and needs to be further efforts by officer’s to apply this. Further, it is believed that the college of policing is distant from the world of policing, with suggestions for them to listen to officer’s perspectives and engage lower ranking officers to get greater collaboration from them (Holdaway, 2017). 
Furthermore, from an education perspective, alongside the college of policing and university education, there is a Professional Education Qualification Framework (PEQF) that is designed for officer’s to use on the job experience as education, thus strengthening the argument that policing as a profession like other industries such as nursing and education (Flanagan, 2008). As part of this programme, student officer’s have tutor’s and mentor’s whilst working on the job, to aid their development as officer’s and learning. This has been found to be crucial by research for beginners within a profession, with Carter and Francis (2001) and Tyler and Mckenzie (2011) identifying that when starting a new profession, it is key for individuals to receive appropriate support and it crucial for students to learn through work allows important development to knowledge and skill improvement.  Mentoring has been defined as a support network within a work, career or professional development between a person perceived as having greater knowledge, wisdom or experience with a person who is perceived to have less (Bozeman, Feeney, 2007). Having a mentor within a community policing perspective has been identified as beneficial for a beginner, with organisational performance improving through the knowledge gained by the student from the experienced other (Allen et al, 2004; Payne and Huffman, 2005; Arter, 2006). 
Although there are many benefits found with mentoring from a policing perspective, there are limitations identified and improvements required. Commonly, experienced police officer’s may not want to mentor students however are encouraged by their supervisors, thus increasing their responsibility and workload. Thus, it may be a negative feeling as an experienced officer’s attached to this type of opportunity and being a mentor may be more demanding and intense (Flynn, 2010; Billet, 2003). For example, being responsible for another officer may increase the stress demands for a mentor and they may not be motivated to support and guide the student. Additionally, Tyler and Mackenzie (2011) found that higher ranking officers may not appreciate or acknowledge the work and success of mentorship, thus this may mean less support for mentors and them having higher stress connected to they’re role such as demands of the job and time constraints to complete work. 
Conclusion
To conclude, this essay has identified the various strengths and limitations related to professionalism within the police service. It has critically evaluated the maintaining professional standards, ethics and integrity and mentoring and coaching approaches within the police service. As discussed, although there are strengths and limitations identified, there needs to be more research around these topics to strengthen policing as a profession. 
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Essay Two
Critically evaluate the role of response police in dealing with critical incidents and explain the importance of managing trauma and mental wellbeing.
Introduction
This is essay with critically evaluate the role of response police officer when attending critical incidents, and the importance of managing trauma and wellbeing for police officer’s will be explained and discussed. 
Main Body
	The role of a police officer is stressful, challenging and has a significant demand on a the officer’s mental wellbeing due to the mannerism and variety of calls and dangerous incidents they attend. Thus, when attending all types of incidents officer’s must behave in a professional manner, control their emotions to ensure a positive service to member of public. This has been found within their research that not only is police officer’s one of the most stressful occupations, there is a large importance of officer’s being aware of their emotions and anger to ensure their decision making and mood is not affected when dealing with incidents (HMIC, 2015; Brown and Daus, 2015; Kop and Euwema, 2001)
	In relation to incidents, officers who do not control their stress, mood or anger may affect the decision making, thus having an impact on the incident they attend and the perception from members of the public, as supported by (McAllister, 1995) who found the importance of officer’s independently and in teams need to ensure they communicate and are aware of their emotions to make precisive, effective and important decisions under pressure. As discussed, police officer’s attend a variety of incidents within their career, with several of these incidents potentially being critical. A critical incident can define as a incident which requires a significant amount of adaption by the officer attending the call whereby they require strong emotional understanding which may impact their ability to make decisions and the results of the incident may have a significant impact on the confidence of a victim, family and/or the community (College of Policing, 2021; Gentz, 1991; Conroy; 1991). 
	Following critical incidents, officers are commonly required to take part in a de-brief with a qualified supervisor whereby officers are able to express their emotions, and receive support (Pasiack and Kelley, 2003). Commonly, officers may experience symptoms such as PTSD, anxiety or depression following this traumatic exposure they have during critical incidents with a de-briefing being found to be one of the most utilized interventions used by police forces to provide support to provide officer’s with more resilience and less likely to experience further symptoms of PTSD and so forth. Davilly and Cotton (2004) supported this with their research into post critical incident de-briefing, whereby they found this intervention to be one of the most effective and it must be conducted within 10 days and by a experienced facilitator. Additionally, as supported by Campfield and Hills (2001) and Richards (2001) identified that police officers found these interventions help mitigate further psychological conditions due to them being able to have a supportive peer group situation rather than dealing with psychological conditions by themselves. 
Although de-briefing has its strengths and shows it may prevent psychological illnesses such as PTSD, further research needs to investigate using this method in the United Kingdom and other countries that have not been researched. This has been found within Mcnally, Bryant and Ethles (2003), Mancini and Bonnano (2012) and Pasiack and Kelley (2013) research whereby they found within their findings that there are gaps within the research with no convincing evidence found as of yet, their findings suggest it may impede the natural recovery of officer’s mental state and officer’s may not be prepared to express their feelings after an event. For example, this approach may affect an officer’s capability of solving these symptoms independently and this support may be better when a person is ready to receive the support and using their own coping mechanism may be a better for the individual. 
As part of a de-briefing, individuals are asked to share their experiences and emotions they felt throughout a critical incident with it possibly affecting a person’s ability to cope with the difficult thoughts they experience after the incident. Barboza (2005) supported whereby they found that a person must use intense imagination exposure during these incidents thus may affect them negatively and worsen the symptoms.
	Furthermore, police training involves student police officers and established police officers to develop their understanding, knowledge, and competency of how to deal with critical incidents, where they can receive support such as the occupational health departments and counsellor’s available to them, thus providing officers with appropriate guidance and support. This has been supported as a strength by Renden et al (2017) whereby they found that tactical decisions that are repeatedly practiced in training, will less likely impact officer’s ability to conduct their roles under stress. 
Strengths have been highlighted within this essay, with research identifying positive findings of how police effectively manage critical incidents. It is common for police when attending inicdents to not have appropriate support from the community (Clair, 2006). For example, attending a critical incident whereby the community are not providing officers with further information or supporting their investigation by being abrupt and disruptive with their behaviour. Without support from the community at critical incidents, this may increase the emotional stress for a police officer and may impact their decision making.  Arble, Daugherty and Arnetz (2018) found this to have a significant on police officer’s mental and physical performance at critical incidents due to the lack of support from members of the community to assist the police in their role. Additionally, many critical incidents are spontaneous, unpredictable and are a routine call, thus police do not have the time to prepare and mentally rehearse the call (Burrows, 2007) thus performance could be impacted due to police not being able to manage and evaluate the incident in advance. 
As discussed, when attending critical incidents officers have a role and responsibility to protect members of the public, provide support to vulnerable people and identify offenders who have committed crimes whilst also managing a stressful situation, this has been supported by Garbarino et al (2013) as having a significant impact on their mental wellbeing and performance. Additionally, officers have been known to not want support and admit they are feeling stressed within their roles (Garbarino et al, 2013).
It is essential officers manage their wellbeing following trauma to ensure that they are maintaining their mental wellbeing to complete their job efficiently. Papazoglou and Tuttle (2018) found that officers are likely to be exposed to stressful situations and traumatic incidents which in the long term may have a significant impact on their mental state. It has been found by research that there is a number of approaches that can support officer’s mental wellbeing to enable them to become more resilient to trauma. An approach of therapy whereby officers completed ninety minutes sessions across a five-week period was found to aid officer’s in developing their resilience, regulate their emotions and better accept the emotions at incidents (Anderson et al, 2015; Tolin and Foa, 1999). Additionally, there are several other approaches found by Anderson et al (2015) such as rehabilitation courses and behavioural psychosocial support which have also been found to be effective in supporting officers when dealing with trauma and their wellbeing. 
Conclusion
To conclude, a police officer’s role is difficult and complex whereby many incidents can not be pre-planned or mentally rehearsed due to crime and the role of a police officer becoming more complex. It is important, that police learn from critical incidents, developing their understanding and knowledge of the strengths and areas that need to be developed next time. For example, ensuring correct training and procedures are put into place to enhance the service provided to the community. Additionally, following critical incidents, it is key that officers are provided with the appropriate support for their wellbeing and managing trauma. As discussed, there are many areas that the police service need to improve on, and further research must be considered regarding critical incidents and supporting officers. 
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Essay Three
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Introduction
This essay will explain the importance of information and intelligence from a policing perspective, and most importantly critically evaluate one method that has been adopted by the police when gathering information and intelligence. The approach which will be evaluated is the national intelligence model which has been found to be the most common model used by police forces in the United Kingdom (Gottschalk, 2009). 
Main body
Intelligence has been defined by Brown et al (2004) as a methodical approach which focuses on collecting information with the aim of identifying and predicting crime to improve allocation of police resourcing. Thus, information are pieces of data collected that when they are viewed with previous knowledge can be formed to produce intelligence which aids the decisions made by policing organisations. Gottschalk (2009) further adds that police force’s use a variety of sources of information to inform the intelligence that is used, this includes interview’s, surveillance, communication control and location of offences. Moreover, analysts are commonly used when focusing on intelligence due to them having the expertise to understand crime patterns within the community they police and provide recommendations to police officer’s and staff on how to stop or reduce offences. Gottschalk (2009) agree with this whereby they identified that analysts are used to investigate who is committing the crimes, how they are being committed and why they are being committed. 
Previous research by Gill (1998) emphasised the importance of police forces to adopt a shared approach to crime intelligence which may allow police to use resources more effectively and tackle repeat offenders. Thus, the National Intelligence Model was introduced which is a framework that is adopted by all police force’s that is structured and targeted approach to reducing crime in the community. Maguire and John (2006) and College of Policing (2022) support this whereby they further discuss how the National Intelligence Model integrates the use of analysts, and evidence-based processes to prioritise resources and decision making. The model allows police forces to manage intelligence across different levels of incidents whereby partner agencies and local communities will be involved to collaborate with the police to provide a planned response to reduce crime. College of Policing (2022) found this within their research and have stated that this model allows police forces to work with agencies within the community to tackle crime locally, regional crime and most serious and organised crime and identify the most important issues that need attention. The college of policing (2022) further outline codes of practice for policing, whereby staff and officer’s have clarity of the responsibility of chief officer’s when applying this model, identify and emulate good practice’s and promote the compatibility of procedures and terminology for the mode. 
When intelligence is submitted through the National Intelligence Model, the intelligence cycle is incorporated to monitor and evaluate the information that has been provided to ensure it is processed, analysed, produced, and distributed appropriately. Pythian (2013) agrees and stated that the cycle increases the effectiveness of the National Intelligence Model and allows stronger management and administration of intelligence. 

	Although there are many benefits as discussed above, there have been limitations identified within the National Intelligence Model with a common issue being police officer’s not understanding and providing appropriate intelligence or having the time alongside other operational requirements to patrol and identify intelligence for it to then be evaluated. John and Maguire (2004) acknowledge this whereby they found the same results within their research, and they stated there needs to be high levels of understanding and acceptance with the National Intelligence Model whereby more training needs to be provided to police staff and officers for them to provide appropriate intelligence.  
In addition to this, officer’s completing the National Intelligence Model when submitting intelligence commonly, focus on the amount of intelligence they submit rather than focusing on the quality which requires further understanding and training for officer’s to better enhance the effectiveness of this model and identify more offenders to reduce crime. Maguire and John (2006) found this within their findings whereby they add that this as area of incompatibility between the National Intelligence Model and policing with there being a growing emphasis on numbers of submissions rather than quality of intelligence provided. 
As discussed, the intelligence cycle provides an increases effectiveness to the National intelligence model, there are improvements suggested by Pythian (2013) that are challenges found with the cycle, which include the challenge of technology and how this may impact on intelligence and how the intelligence cycle has not yet been tested and analysed in relation to national intelligence. Thus, further research needs to be conducted to compare the effectiveness the cycle has on the National Intelligence Model with one element of the model suggesting the effectiveness of identifying national intelligence in relation to organised crime. 
When focusing on sources that can be evaluated into intelligence, one source of intelligence that is an established concept within other countries is the biographical intelligence which is defined as a component of intelligence that focuses on individual foreign personalities of actual or potential importance (Smith, 2009). For example, the collection information is from the views, traits, habits, skills and relationships of the subjects which can be collated from interviews, newspapers, magazines and biographies. Smith (2009) supports and suggests for this to be considered to strengthen the National Intelligence Model and is a future consideration for research. 
	Further improvements are suggested for research and policing to consider, with John and Maguire (2012) suggesting that there needs to be a balanced focus on the number of priorities required for intelligence, with the needs for balancing the local community needs with national policy and aligning the action plans and targets of policing with those of the community. 
Conclusion
	To conclude, this essay has identified an introduction to information and intelligence, whereby various strengths and areas of improvements were identified within the national intelligence model.   As identified, further research must be conducted to strengthen the understanding of the model and recommendations of research must not be ignored if police forces wish to strengthen and develop the methods used when analysing information and intelligence to reduce crime and identify offenders.  
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Essay Four
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Introduction
This essay will critically evaluate the various strategies the police implement when they are investigating incidents of public protection. When focusing on the strategies, this essay will discuss elements such as the impact of abuse on victims, the potential impact bias may have on the investigation process and the connection with serious and organised crime groups. 
Main Body
The police service have a duty to protect and reassure the public whilst also decreasing victim’s concerns for their safety and addressing any fears members of the community have regarding crime. Millie (2014) highlight this whereby they state police have the duty to ensure members of the community feel safe whilst also ensuring crime is reduced and re-offending is decreased with the implementation of safeguarding strategies to protect victim’s and witnesses. 
Domestic violence has been found to be a repeating issue for policing within local communities, with it increasing the demand on policing and local agencies but additionally, it is essential strategies are put in place to reduce repeat victimisation and re-offending within our communities. This is supported by Kelly et al (2013), Strickland (2013) and The Association of Chief Police Officers (2008) who state that it is imperative victims of domestic violence are protected whereby restrictions are placed on the offender when cases are likely to be no further actioned or not reach court. Thus, the implementation of the Domestic Violence Protection Notice (DVPN) which allows police to place restrictions on offenders by preventing them to contact the victim and attend the victim’s address for up to twenty-eight days. 
A domestic violence protection notice have been found to be effective in reducing future violence towards a victim of crime, which may allow victims to feel safe whilst at their address. This is supported by Stoever (2014) who discovered that this strategy reduces offences from a perpetrator towards the victim and enables victims to feel safe within their address knowing that the offender has restrictions not to attend or contact them.  Moreover, it is likely that offenders do not breach the notice due to them having restrictions in place and likely to be criminalised for further offences if they do breach.  Kelly et al (2013) identified these findings within their research whereby less than one percent of the domestic violence protection notices were breaches by offenders.
Strengths are apparent within the domestic violence protection notices, however with them not being common within policing due to their new addition, police officer’s may not have extensive understanding around the notices and furthermore, additional training for person’s involved with the notice’s process may need to be developed. Kelly et al (2013) back this with them establishing that officer’s report that they found time restraints when completing the notice with them only having 48 hours to complete, not having access to a higher-ranking officer and them not understanding what is required to complete the notice. Further to this, victims also reported that they found that they disagreed with the length of the notice whereby it could be recommended that the notice needs to be made on a case-by-case basis or a rationalisation given to the courts from the police for the length of the order imposed. 
As discussed, the implementation of these strategies allow victims of crime to have protection which may reduce their vulnerability to crime and aid their safety at their address. However, Braga, Welsh and Schnell (2015) emphasised within their findings that further research needs to be understood regarding strategies to prevent crime.  	
There is a growing concern and a problematic issue within local community of how police are able to protect members of the public from sexual and violent offenders, thus there must be strategies put in place to reduce the risk and prevent repeat offending. Wood, Kemshell and Maguire (2007) support whereby they discuss firstly how there is an importance of effectively managing these types of offenders, with it being an issues over recent years of and secondly, they identified the Multi-Agency Public Protection Arrangements (MAPPA) as an effective strategy when attempting to manage this risk. MAPPA was created for police, the probation and prison services to be responsible to manage high-level offenders and cooperate with relevant agencies such as social services departments, electronic monitoring providers and housing authorities. Kemshell et al (2005) and Bows and Westermarland (2018) found this whereby they state that MAPPA is an effective strategy due to offender’s being managed through supervisions, risk assessment plans to evaluate the risk the offender presents to the community and placing specific restrictions on offenders to protect potential victims and reduce re-offending. For example, having licencing conditions whereby they must not be within 100 yards of school or police making regular home visits whereby the offenders must present and provide mobile devices for examination. 
Although these benefits are apparent with MAPPA, a limitation identified and an area that may needs improvement is the provision of accommodation for sex offenders and high-risk offenders. Thus, commonly offenders are placed within the same housing complex or near one another or housed near children, thus, this may increase the danger to them if members of the community identify this and there is likely to always be an element of risk. Wood, Kemshell and Maguire (2007) and the Joint Police and Probation inspectorate report (2005) found that offenders were concerned that they would be targeted and if members of the community established there were sex offender’s living within their area, they were likely to attempt to get them removed and furthermore, children who live near these offender’s may be targeted. Additionally, Wood, Kemshell and Maguire (2007) found that there is commonly a shortage of approved premises or supervised housing for sex offenders. Moreover, it is likely that high risk offender’s or sexual offender’s re commit offence’s whereby victims of the crime do not report for police or probation to investigate and put strategies in place to reduce the risk. This is supported by Davidson (2009) who stated that although further re-offending for sexual offenders is low, additional offences may not be reported thus supervising these offenders may deem challenging. 
Likewise, with offender’s living near each other or together, this may provide them with an opportunity to become an organised crime group or serious crime group, with them potentially targeting the same locations, the same victims and sharing their ideas and concepts or approaches they can adopt before being identified. This is agreed by Kleemans and Soudiijn (2017) who discussed how commonly high-volume offender’s require co-offenders for crimes to be successfully committed and through having this social relationship with a co-offender they create more criminal opportunities. Thus, as found by Wood, Kemshell and Maguire (2007) there needs to be a greater improvement regarding accommodation for high-risk offenders and sexual offenders to reduce the likelihood of the above occurring and reduce the risk of impact of abuse to victims. 
Conclusion
To conclude, it is crucial when investigating incidents involving public protection that victims of crime are less impacted and are less likely to receive harm through having protection through restrictions such as bail conditions or domestic violence protection notices. There are strengths and limitations to both approaches which have been discussed and as mentioned there is a need for further police research conducted to understand how to decrease the risk of harm to victims. Moreover, the essay has highlighted the benefits of MAPPA, with police, probation and the prison service alongside other relevant agencies placing policies and procedures in place to reduce the risk to members of the community such as licencing conditions. Additionally, there has been a discussion around the limitations of MAPPA whereby it is difficult to manage high risk offender’s and sexual offenders due to there always being a form of risk to the community and the risk of offender’s creating organised crime groups or serious crime groups to target vulnerable people.
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Essay Five – NOT READY THUS HAS NOT BEEN INCLUDED IN THE DRAFT SUBMISSION – REFERENCE LIST BELOW
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
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