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Cost-benefit Analysis Example (in £1,000s)
	
	
	Year
	

	Costs
	1
	2
	3

	Hardware
	100
	0
	0

	Software
	100
	50
	0

	Personnel
	10
	10
	10

	Total Costs
	210
	60
	10

	Cumulative Costs
	210
	270
	280

	Estimated Benefits
	0
	150
	200

	Cumulative Benefits
	0
	150
	350

	Cumulative Benefits less Cumulative Costs
	-210
	-120
	70


Example to complete 1 (in £1,000s)
	
	
	Year
	
	
	

	Costs
	1
	2
	3
	4
	5

	Hardware
	100
	10
	0
	0
	0

	Software
	50
	50
	10
	0
	0

	Personnel
	50
	50
	10
	10
	10

	Total Costs
	
	
	
	

	Cumulative Costs
	
	
	
	

	Estimated Benefits
	0
	50
	50
	100
	100

	Cumulative Benefits
	
	
	
	
	

	Cumulative Benefits less Cumulative Costs
	
	
	
	
	


Example to complete 2 (in £s)

	 
	 
	Year
	 

	Costs
	1
	2
	3

	Hardware
	50000
	10000
	0

	Software
	20000
	20000
	0

	Personnel
	50000
	50000
	10

	Total Costs
	 
	 
	 

	Cumulative Costs
	 
	 
	 

	Increased Sales
	50000
	100000
	100000

	Reduced Costs
	35000
	50000
	50000

	Total Benefits
	
	
	

	Cumulative Benefits
	 
	 
	 

	Cumulative Benefits less Cumulative Costs
	 
	 
	 


1

