

                 

            


Fowler (2013) define Knowledge Management (KM) as a systematic effort to enable data and information to build, grow, flow and became value. There are five typologies: Quinn, Nevis, Amid and Skyrme, Wing and Nonaka and Takeuchi. There are two types of Knowledge: Tacit Knowledge or Implicit Knowledge this include workers experiences, organisation insight, intuition this knowledge is hard to transfer, explicit knowledge can be found in documents, data based, IT systems.
Amazon owns both tacit knowledge such as innovation, leadership, intuition, understanding customer’s needs and explicit knowledge where they collect information’s on a single platform where people can see and use it anytime, easy access, friendly use, same as any other Organisations that are unique to a specific company, Amazon explained that sharing knowledge can be profitable as this improve personal performance of employees, effectiveness, skills and increase profits, it allowed the information to flow between departments.
Chyi Lee (2000) refers to Knowledge Management Value Chain (KMVC) as task where employees knowledge builds their unique competitive advantage, social, environmental benefits, chain of production activities in a Organisation starting from the inputs up to the final customer delivery, KMVC is based on four processes:
1. [bookmark: _Toc72190401]Knowledge Acquisition 
2. [bookmark: _Toc72190402]Knowledge Storage
3. [bookmark: _Toc72190403]Knowledge Dissemination
4. [bookmark: _Toc72190404] Knowledge Application

Amazon value of chain simply refers to the whole process of production warehouse, this involves five activities: inbound logistics, operations outbound logistics, marketing and sales. A Specific KMVC  that applies to Amazon is Storage, Quinn Typology based on Systems understanding from the four levels of knowledge (1993) Knowledge Storage (S3) is a highly durable storage available on the AWS Cloud that it is also used by GOOGLE. Amazon host 1,000,000,000 gigabytes of Data a day. AWS Storage is a modern, up-to-date hybrid cloud storage service that gives on-premises access to virtually unlimited cloud storage. Amazon collect data on customers while they use the website, the organisation monitors what customers buy, look at, shipping address, reviews and feedback, demographic or gender. Amazon AWS is a friendly-users access, flexible, allows to collect data, stores, process, analyse and visualize data on cloud, where customers and employees have a lot in common, where employees can upload or draw out personal data freely and secured, the data can be internal transferred (managers, employees, supervisors, IT, robots) and external (customers, stakeholders). Customers Feedback is important for Amazon it can show long or short-term seller rating metrics, it is stored on AWS platform, employees and other stakeholders as customers, they hold the full control of the data to access to AWS services a secured, encrypted features to log in, customers can navigate from one region to another, Amazon does not use or sale customers content for marketing or advertising Pinnear (2009).

To Conclude Amazon developed a secured program to ensure the safety of customers personal data, the program is global and safe with AWS is the best use of global security control, these protections are validated by multiple third -party independent assessments.
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