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For this assessment I have decided to use Driscoll’s model of reflection (tools hero,2020) to help reflect on how I respond to my supervisee, this will break down the six logs in to three stages demonstrating my own learning of the supervision process.
Supervision Session one
What?
For this assignment I was appointed to supervise someone, this is something that I have not experienced before and therefor seen this as an opportunity to learn and broaden my experience. The person that agreed to be my supervisee was known to myself and studied the same subject and was on placement, I felt this was a great way to improve my skills and demonstrate my knowledge and provide support and guidance. 
To begin myself and supervisee arranged a meeting to create a contract that was suitable for both parties, this is an important step to begin to help develop a healthy and effective supervision relationship.
So what?
I met the supervisee at the arranged time and day in a local café that was convenient to the supervisee and myself, this we both agreed on and felt it was a comfortable place to begin and discuss the contract. The supervisee and I arrived on time and prepared with notebooks, pens and diary's, I felt this showed willingness and dedication on both sides, this is important as it helps the professional relationship develop and gain mutual respect. 
During the meeting we had discussed the importance of having a contract and what it would in tail, we discussed time keeping, date, time and place of sessions, each other's boundaries and I also wanted to make sure the supervisee was to remain professional with myself due to knowing the individual on a personal level. I believe the meeting went well and that both parties had their say and input into the contract that will be respected throughout our supervision sessions. I encouraged the supervisee to attend with an outline of what she would like to discuss for each meeting, I felt this would help start a conversation and to stick at the task in hand.
Now what?
The supervisee and I left happy with all that was discussed, this gave me a feeling of reassurance that I had done all that needed to be done and covered all that was required for the first meeting. Ready for the next session I plan to read up and educate myself on my role as a supervisor to insure I am supporting and guiding the supervisee the best I can, I am aware this is something I have no experience of and that I will learn a huge amount by playing this role and taking it seriously. I believe Active learning and having the experience of doing it myself rather than be taught is how I learn best, I will be taking notes and assessing every session to see where I can progress. According to Armstrong and Stephens (2005, p.85) an individual would learn best by active learning as it is better to learn yourself than to be taught.
Supervision Session two
What?
The supervisee and I met online via zoom, this was used due to the troubles all are facing during the current pandemic and not being able to meet face to face, this was our preferred way of meeting in this situation. we both agreed this was an appropriate supervision environment doing this has a positive effect and outcome for learning and supervising.
The supervisee’s main subject of discussion during the session was regarding a conversation she overheard amongst a group of young people that was of a bullying nature, this led to the supervisee approaching her manager in her workplace for support and guidance on what steps to take, this resulted in the supervisee not getting the correspondence she required or expected and was disappointed with her feedback, the supervisee was searching for some advice to help her act on this.
So what?
I could see this was affecting her as she is clearly passionate in her work, this made me a little nervous as I was wanting to ensure I was supporting and guiding the supervisee correctly and effectively. I learned at that moment that I as a supervisor need to be educated and able to think on my feet to enable sufficient support and advice, I found this difficult at this point as I wanted to be able to feedback that had a positive impact for the supervisee. I suggested to the supervisee to create and plan a workshop around the subject to include all young people in the youth club, by educating them around the subject it will have a positive effect on the young people in question without targeting them. One of the five pillars of youth work is educative, by using this the supervisee will help the young people gain knowledge and understanding around the subject (CWVYS, 2018). 
I also suggested to the supervisee to approach her manager in hope that she could successfully arrange a meeting to discuss her frustrations on the poor communication received from the manager at the supervisees time of wanting some guidance to enable the supervisee to support the young people in an effective way. This would strengthen their professional relationship by communicating in a professional manner.
Now what?
I feel the supervisee felt a little under pressure in her workplace and I wanted to help the supervisee with some suggestions to take away with her from my personal experience. I believe the supervisee left with a positive attitude and I look forward to any feedback in our next arranged meeting.
I understood her frustrations with her manager but wanted to point out the stress and pressure they may be under that resulted in their response at the time, and that by arranging a meeting to discuss the supervisees issues would help their professional relationship and enable to understand each other's roles and expectations. 
I believe I did well in our session but also feel I need to read, research and go over my own previous experience to educate myself on my role as a supervisor, this is due to not knowing what advice would need to be given at any time and wanting to progress in my role of being a supervisor.
Supervision session 3
What?
The supervisee and I met online via zoom for our session, this is something I feel that will probably remain this way through out due to the ongoing pandemic. I do not feel this is a major problem as I feel it is more important that supervision can continue to enable sufficient support to supervisees. This also strengthens my own abilities as I am learning new skills and finding other options and solutions to a situation that is unforeseen, this enables myself to engage and work effectively in my own education and workplace and tackle the obstacles that are put in my way.
The supervisee wanted to discuss her success from the previous session and shared her experience with myself, this made me feel positive about my performance as a supervisor so far, although I know I have so much more to learn and experience.  The supervisee had acted on my advice and guidance and had successfully delivered a workshop at her placement, the supervisee was happy with the outcome and the involvement the young people had, the supervisee had not yet successfully managed to arrange a meeting with their manager at this point but is in the diary.
The supervisee expressed that she is struggling with her workload now and how demanding her life felt, the supervisee was currently experiencing being in full time education with many commitments, she is a volunteer youth worker at her local village and has a family at home, this can all be rather demanding for an individual to experience, although many people are in the same boat this was affecting the supervisee and the supervisee is my current concern. 
So what?
I have learned from further reading and my time in lectures that by supervising a supervisee it is beneficial to young people as this process allows the supervisee to preform and learn from their own experiences and require guidance and advice from others to enable full knowledge and support to successfully support the young people around them. I take my current role as a supervisor seriously as I am aware that young people benefit from the support I give to my supervisee, this enables her to perform at her full potential with confidence (Harrison and Wise, 2005, p. 110-111).
Discussing the supervisees situation and concerns I reminded her that her health is important and suggested that the supervisee created a plan of action that works for herself and all the commitments surrounding her, this would help take pressure off and a guide for her to follow to structure her schedule.
I feel I can relate to the supervisee but also know to not compare, by knowing the pressure of demands and work load I suggested what worked for myself as I know that this worked for myself, although I am aware this would not work for everyone's needs but encourages the supervisee to explore what works for herself to regulate and structure her time management. Further reading showed me that effective time management enables an individual to work smarter rather than work harder and poor time management can cause stress and damage their effectiveness (mindtools, 2020).
Now what?
I feel the advice I give to my supervisee I need to take myself also and to believe in my abilities to be a good supervisor. I feel I am applying my knowlage through my own experiences in hope that this is having a positive impact on the supervisee and the young people that she supports through her volunteering at the youth club. 
Supervision session four.
What?
Again, our meeting was online via zoom, these meetings were arranged to be done weekly when the supervisee and I met to discuss the initial contract, twenty-five minuets into this session the supervisee had some connection issues, this resulting in rearranging to continue the following day at a convenient time both, I did not see this as a major problem as this was expected and discussed in our first meeting. The supervisee and I were aware of this problem maybe occurring and this would be unfortunate and unpredictable. 
The supervisee came on to the call with the want to discuss job search and what the supervisees options were, also to reflect on her online sessions with a group of young people that was also via zoom.
I looked over the supervisees CV that she had emailed over to myself, I thought the supervisee had a good CV and a lot to offer potential employers, I suggested that she updated it as there was a few things I felt that could have been added to it as a CV is a way of presenting yourself and your ability to your future potential employer (dayjob.com, 2020). We then moved on to discuss her sessions that she was holding online with a group of young people, the supervisee attends the sessions online with a co-worker as the club does not have a lone working policy, she feels the sessions are getting too boring for the young people and this is showing difficulty in keeping the young people engaged through out. 
So what?
I advised the supervisee to take control on her ability to succeed with her job search and to build herself confidence, I suggested the supervisee to read on Bandura’s social cognitive theory that could help the supervisee work on her own development and behaviour (Armstrong and Stephens, 2005, p.121).
The supervisee was finding sessions to deliver online difficult as it is limited as to what and how you can do them, also the supervisee expressed that working this way with young people it was difficult to know their struggles and pinpoint the best subject to educate them on. The supervisee has previously been doing quizzes and fun activities but wanted to engage with them where she is guiding and educating the young people. This was a difficult one to advise on as I also found this difficult in my own placement experience. I suggested that maybe look at some activities that gives the young people some life skills such as cooking or a quiz on the current pandemic to see how much the young people know of this, contingency is key in this line of work as you are not to know what is around the corner but are still required to continue to support and guide young people in some way, I believe the supervisee took my suggestions on board and will feed back to me.
Now what?
I feel I am learning an incredible amount being a supervisor and have learned that I should take my own advice at times, I am also learning a lot from my supervisee with her experience and approach to youth work. I wonder to myself if I were to do this with a stranger, would I be the same and be able to think on my feet and engage well, I would like to practice this again to strengthen my abilities and broaden all experiences.
Supervision session five.
What?
This was my last session with the supervisee, this again was via zoom online. The supervisee expressed their concerns on how to work effectively with young people during the current pandemic. I observed the supervisee and her expressions on this topic, it was clear how passionate the supervisee felt of this and is searching for solutions to enable her to support the young people effectively. At this point I felt a little taken back as this is also something I relate and agree with the supervisee. We engaged in a conversation about the topic and shared some ideas and solutions.
So what?
I did not feel I was able to advise well at this point due to having the same dilemma, sharing the same concerns and engaging in the conversation showed me that I had successfully formed a professional relationship with the supervisee, even though I know the individual on a personal level, this gave me a positive feeling that I can work professionally. According to Sapin (2013) by identifying my learning outcomes and evaluating my learning at the end of my experience can amplify continuous professional learning. 
Now what?
I reminded myself and the supervisee of a model to follow that can help with the planning and identifying the needs for young people that could help decide the next step to supporting young people in this current pandemic, as we are limited to how we can do this. The model I suggested to use was NAOMIE framework as this breaks down in sections (Ingram and Harris, 2001). I and the supervisee share passion for young people and the need to support during this pandemic.
Session six
Here I am going to conclude and reflect on my overall experience supervising my supervisee, I believe overall I have been professional throughout with my supervisee all though I felt I may find this difficult at the beginning due to knowing the individual on a personal level. This has been a challenge I have enjoyed experiencing and have learned the importance of a supervisor's role to a supervisee. I have had to think outside the box to support the individual by challenging myself with the knowledge I know and can project on to others, this requires myself to research and identify own learning on specific subjects such as supervision, management and leadership as this gives me the understanding and guidance to support others and know what my role is and how to respond.  I have learned how much my role benefits young people, by supporting and guiding a youth worker via the supervisee attending supervision, this allows the individual to express concerns, seek guidance and accept help with their professional development. This helps the young people as they will be effectively supported in the correct way and the supervisees performance with grow due to them being able to express themselves. A happy, healthy and motivated youth worker is what the young people want to see, and an experienced youth worker does not succeed without accepting support of being able to ask for help.
I however know I have so much more to learn and need to concentrate on broadening my experiences, I believe I have done well but also need to work on many things such as my confidence and knowing my role, I need to remember all comes with experience and I need to take advantage more on supervision sessions offered to myself to grow and strive to be the best I can.

Critical review
For the purpose of this assignment the author will critically review and discuss management and leadership theories and how this applies to youth work and to their practice. The author has been reading and researching on the financial difficulties the youth service has been affected by, and how this has had a considerable impact on how youth workers can successfully work effectively with young people and have the support surrounding such as management and leadership. 
The youth service depends on funding to deliver effective youth work to young people, the youth services significant budget cuts make their roles much more difficult, a report expressed that the work youth workers and the youth support workers do are invaluable in ensuring that young people can play a positive and reassuring role in society this includes the support with employment, education, reducing crime and possible mental health issues (youth service report, 2019). All the services provided to young people are at threat with these large cuts of financial support and it does not seem to be improving with a journal written in the guardian expressing the large cuts of financial support of 70% over the last ten years and continues to drop (Guardian, 2020).
The author also identified the importance of the staffing system surrounding that benefit young people such as managers and leadership roles, both have a large responsibility, their role may not be always hands on with the young people but the youth workers who are working face to face with young people are supported and guided by them which encourages them to work effectively and work at their best ability. It is the managers responsibility to take care of the financial side of things and are put under a lot of pressure with so little funding and support, this can influence the workplace. 
According to Conlin (2019) McGregor stated there are two different kinds of management theories called theory x workers and theory y workers, the theory x is described as workers with less ambition and drive and the need to be directed on what to do as in theory y is described as workers who strive on self-fulfilment and enjoy the work they do and thrive, the author agrees there is a middle ground to these two theories and workers are quite often in-between the both, the author believes that she falls under the theory y category, although may need some direction at times to enable to work at their best. The author believes Theory Y works best as a manager would thrive and complete tasks successfully with being able to encourage staff and create a better workplace and get work done successfully, then believes theory X would demonstrate poor skills and would rub off on their work and commitment in the workplace.
A youth provision relies on funding and staff to thrive and succeed, with so little funding and experiencing difficult financial times this influences many things, such as staff. A provision relies on staff to work at its best and with so little money injected in some areas this causes a lot of youth workers who work more hours than they are required to without pay. This is a common occurrence in many areas, the author has experienced working longer hours with no pay and expresses this is a difficult situation as the author felt the youth club relied on their work and did not want to let the young people suffer, some young people rely on youth workers and clubs as they see this as their safe place and taking that away from a young person in need is not doing what a youth work is, good youth work is making a difference for the young people and provide them a safe environment.
The author finds all the cuts made that are affecting young people's future frustrating, in an article (Bulman 2019) expresses the effect directly on young people from the budget cuts in 2010, young people need youth workers to guide and educate them to prevent crime, violence and abuse as this is just some of the effects young people experience. During a young person's adolescent years this is where they require support and guidance the most as they are experiencing risky behaviour as their brain develops (raising children, 2020).
The author explored the effect the current pandemic of Covid 19 will affect young people in the future. The author found that young people's mental health has had a substantial effect during the pandemic and at high risk of poverty and in need of emotional support (the health foundation, 2020), this shows the author how much the youth service will be paramount in the young people's lives at this time and for the future. 
To conclude the financial climate on the youth work provision has been affected over several years, the effect it is and will have on young people long term is frustrating as this will affect the future of society and the next generation. The author explored the effects financial support and how this effects the provision and the long-term effects of the current pandemic having on young people, this shows how important and paramount youth services are needed for the future and now. The author also explored the role of a manager and how theories apply to their work and the importance of their role, the author also expressed their preferred theory of management. With hope that the impact of financial climate has had on the youth services will improve the author cannot see it improving any time soon with the difficulties and impact the current pandemic has had.
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