
Name: Petru Vutcarau
Student ID: 2013037
Module Title: LCBB4002 Community Engagement
Assignment Title: Community Engagement Assessment 1
Lecture’s Name: Riaz Bhatti


[bookmark: _GoBack]

























· Introduction
Primark has become one of the biggest retailers in Europe with even more than 200 stores in Ireland, the United Kingdom, the Netherlands, Spain, Germany, Belgium and Portugal. Primark is now member of the British Food Association. The substantial proportion of Primark's yearly production is for ABF's sales and benefit. Primark is one of the biggest fashion stores in Europe to sell anything. For anyone with a wide variety of items available through women's apparel, menswear, children's clothes, home, health and beauty products and gifts.
Primark's primary goal is that of a consumer who is very aware of style and also of us who want cheaper price. The business shares valuable principles as part of ABF. These principles give Primark a moral obligation to its operations. Acting socially responsible doing the correct thing to do.
Ethical businesses, for example, provide their workers with equal workplace conditions and create fair ties with distributors. The stakeholders are those that have a direct or indirect interest in the company. There are so many specific stakeholders in the company, including investors, clients, directors, staff, government, vendors, the group and the community. The organizational requirements of each stakeholder are unique. Primark partners with a wide range of suppliers from all over the world and provide customers with whatever they want.
Primark's reputation is determined by the desire of the development team to define and delivery of main seasonal patterns, along with the consistency of their critical ranges, that represent more than half of the items we're selling.

· Primark’s shareholders and their objectives
Stakeholders: Stakeholders are sponsors who fund the life of a company. They are related to the company in one way or another. The activities of the company have an impact on its stakeholders and vice versa. That is why they are so essential for the achievement and life of the company.
Although Primark is concerned, this company has both internal and external stakeholders. Internal users are those that are directly connected to the company, such as shareholders and workers. External stakeholders are relatively less closely aligned with the company. In the case of Primark, they consist of consumers, suppliers and staff. These stakeholders have a connection to and from the company. Stakeholders including shareholders are contributing money to the company and the organization is providing income in return. As a result, all parties remain in profit. All stakeholders may have different priorities and Primark has various duties for them. 
Primark understands that every consumer needs worth the money that they are looking to pay on the service or product. Protection and the eco system are main components that have a significant effect on the research and development process. More and more consumers, worried about the brand and the fabric, are seeking fashion and more effective alternatives.

Employee: Workers are the other big stakeholders in the Primark stakeholder community. In the 3 continents, more than 7,000,000 people work in Primark. It also involves senior executives with staff working in finance, marketing, sales and development and other facets of the company. The employees' stores include the branch, sales assistant manager and supervisors. Employees are significant stakeholders. Workers of Primark are affected, but they are also affected by how Primark handles their employees. Employees Primark is committed to a decent standard of work, a clean and working environment and to health and safety. Primark, the key goal is to respect the consumer. It keeps workers safe and inspired with a good impact on them.
Suppliers: Also as Primark, this is a very successful company and is very famous for selling trendy items at a cheaper price. Primark deals very strongly with its manufacturers and also collaborates with all the workers of its manufacturers that manufacture its products. In several other nations in which they have their manufacturers and distributors, they provide training to suppliers, manufacturing plants and even educate their own customers so that they can recognize their rights, e.g. Primark is still concerned about problems such as child labor and schoolwork in Asia. Primark as well provides advice on topics such as immigration and the freedom to work in the United Kingdom. In the other hand, if Primark starts to work with new suppliers, then Primark will go through a process chosen by Primark for the potential suppliers. In this step, Primark passes through the employment conditions and then checks if they require any changes that need to be explained before the supplier has been approved.
Customers: Nowadays customers play an instrumental role for an organisation. In these days customers wants to deal them with friendliness. For eg, if any customer comes in the shop, this are greeted them graciously and warmly because it is good for customer and also good for organisation because customer would like to come back again. The other thing that the consumer needs these days is knowledge, and if we know what the customer really needs or is searching for, we can give them strong satisfaction level. In the other way, the consumer often likes to send them advice or product details. Every company must treat its customers equally and no one deserves to be treated as belonging to a certain group.

· Describe how Primark interacts with shareholders
Primark uses a number of approaches to communicate with its multiple stakeholder groups. For eg, one of the ways that Primark uses to interact with users is via its ethical auction site. Primark uses programs such as the Community Engagement Program in India to connect with staff and communities in the countries that produce products. Primark recognizes that different stakeholders have different needs and desires. Primark recognizes that different stakeholders have different needs and desires. Even so, Primark must use effective contact channels to communicate with each stakeholder party.
Primark uses a number of approaches to communicate with its various stakeholders. For example, one of the ways that Primark uses to interact with users is via its sustainable resale site. Primark uses programs such as the Community Engagement Program in India to connect with staff and societies in the companies that export products.

· How Primark helps the community around the world
Primark imports its goods from markets like China and India, which are the world's leading producers of clothes. Staff in those countries will also be the most vulnerable element in the process. The presence of staff and societies in these countries is also a critical part of Primark's social responsibility. Primark's partnership with staff and neighborhoods also includes partnering with local non-governmental organizations with local expertise to help Primark's programs.
Primark partners with staff and the neighborhoods in which they function in a number of ways. In particular, a range of programs and initiatives have been initiated to meet these needs by listening to the needs of employees and the obstacles they face.
For eg, in 2010, Primark launched a long-term organisation to improve working terms and conditions of employment in China. The goal is to ensure that every employee has a steady income. This is a salary that is good enough to meet all the basic needs of adults and their families and to provide some extra income.

Around the same period, its consultants are collaborating with the company to provide guidance on how to boost the efficiency and performance of the factory, ensuring that it runs efficiently and reliably. Primark is now involved in a range of broader community projects. They show the ethical principles of the business.
In India, Primark partners with an NGO to solve some of the problems faced by people in societies where the company manufactures its goods. The project collects information of fabric employees to find out a little more about challenges they face at workplace as well as provide help and advice where appropriate. It provides quality education on a lot of topics, such as women's rights, safety in the workplace, employment law, HIV prevention and AIDs, and the role of organizations such as the ETI and the ILO.
Primark has already entered into an agreement with Geosanar to provide financial services to workers' community in India. Geosanar has built small stores in towns, often close to production of textiles. The stores are open six days per week and the workers are available to provide investment assistance.
Women earn 80% of the garment-making workers in the world. That job forms an important way for women to achieve financial support to help their family and friends. Even so, figures show that women are far more likely than men to suffer from sickness and health problems in developed countries. Primark works in Bangladesh in collaboration with Company for Social Responsibility and the Awaj Foundation. 
Around each other, they promote programs on women's health care. They offer guidance on how to identify and handle health issues such as anaemia and how to take care of their health while they are pregnant. Community gains as people have better health and better knowledge of medical care. Employees will benefit, when employees will be mentally stronger, absences are reduced and employee satisfaction is improved.

· Conclusion:
Ethical behavior means making the right decisions – doing the correct thing. Primark tries to respect its ideals by taking care of its workers, by being a good neighbor, by establishing ethical ties and by upholding human rights. Through interacting with its many stakeholders, including factory owners and employees in countries that specialize in fashion clothing manufacturing, it ensures that everybody benefits from the business operations and that everybody is considered equal. I think that Primark provides a tremendous value for money that is accomplished by: Paying minimal advertising expenses, while depending on consumers to 'speak' about their products, purchasing in large quantities and passing on cost reductions to customers, holding expenses to a minimum but investing in state-of-the-art logistics to allow stores to rapidly recharge stocks, and not sacrificing its high level of quality, rigorous testing of goods at different stages of development. 
There in fashion world of global competition that once a trend is seen on the walkway fashion show, it enters the stores as fast as possible. This can require little enough as six weeks from the original design concept to be accessible on the shelves, and products come from all parts of the planet. While Primark does not own the companies or factories that manufacture its products, it acknowledges its duty to the employees within these industries.
I think that Primark really helps the community, because people work hard to give to all good products in a good quality in a cheapest way possible. The Primark priority is to invest in people, to gave them a safety workplace. This business works hard to reduce greenhouse gas emissions and help the environment. 

· Recommendations:
Based on what I did in this report, I can say that there is no question that Primark is doing very well in the retail apparel market, as can be seen from its financial success over the last year. However some primary sites also need to be strengthened, which will allow the organization to gain its vulnerabilities and reduce the ensuing challenges to maintain itself as a cost leader for a good long time. While Primark has entered the Ethical Trading Imitative, a joint group that keeps an eye on ethical concerns but also needs to look more critically at all distributors as the primary media.
It may need to reduce its client's processing period by adding more cash points and hiring more staff. To remain a cost leader in the industry, it might be important to think about moving to anything different but fashionable. 
In eg, motivating customers to purchase polyester or other synthetic fabrics or to launch a new sales team, such as a cotton yarn mill or apparel, would improve the productivity. It also needs to inspire its employees so that customers can anticipate better customer service.
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