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This report discusses the importance of organisational culture in Emirates airlines and evaluates employee behaviour and overall organisational performance. Looking into decision making of the Company culture which strongly operates Emirates airlines. I will be using Schein’s module (2010) alongside Mullins and Christy (2016), Hofstede (2011) in this report to evaluates the strengths and challenges associated with Emirate’s culture. Overall performance will be examined on how it manages these organisations this multicultural organisation this displays an important role shaping its luxury customer service and adaptability. I will also be discussing the work pressure round the workforce and overall employee well-being that shapes Emirates airlines and their culture.
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culture is extremely important to understand organisations and make the decisions and company values and beliefs. Emirates airlines which were founded and based in Dubai one of the world's largest International Airlines employing over 100,000 thousand people from more than 160 nationalities (Emirates group ,2023) 
The report examines Emirates airlines and what airlines organisational culture identification of cultural types of Emirates how culture shape’s organisational structure and decision making the impact of culture on overall organisational performance on how Emirates eases culture to adapt to its external environment. For external environment I will be using pistol module that will shape this more effectively and in detail. The report will explain deeply how Emirates airlines organisational culture Operates using modules to structure this report. I'll be focusing on decision making and overall organisational culture.
Organisational culture refers to the shared values beliefs and behaviours that shape how individuals operate within organisation (Schein’s, 2017) Understanding Organisational culture plays an important role on leadership practices and leads Companies for the best success Focusing on shaping the attitude behaviours and interactions of employees this report analyses the organisational culture of airlines through key theatrical frameworks the company emphasises on display discipline and luxury service as they have over 160 countries of employees which shows a clear complex environment with different cultures and beliefs as Emirates airlines have a strong multicultural workforce.
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Covid-19 effected all three areas such as Company structure decision making and organisational culture as this was a tough time for people as well as companies worldwide. This centralised style has helped Emirates keep operations consistent worldwide. Safety, customer service, and performance are tightly managed, with decisions following formal rules and regulations. As Schein (2017) points out, deep cultural values shape how organisations solve problems, and for Emirates this has meant stability and control—key factors in its growth and reputation.
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Then COVID-19 arrived and the pandemic shook the aviation industry, closing borders, cutting passenger numbers, and disrupting travel everywhere (O’Connell, 2020). Emirates had to act fast. Leaders made quick calls about suspending routes, redeploying staff, introducing health measures, and restructuring finances (Graham, 2021). As an organisation culture the company had to come together and act quick as the company lost large amount of revenue in this time which took a toll on funds and even cancelled flights which resulted in refunds.
The organisational structure of Emirates airlines is combined with flight operations engineers finance this is all to create the right structure and design for safety operations Emirates have a strong leadership Workforce
The structural supports global coordination and service consistency (O’Connell & Williams 2016)
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Operations at Emirates airlines need to be followed quite closely to make tasks run smoothly, for example route expansion financials and brand strategies also play a part in decision making alongside with their uniform.
However, at the operational level decision-making is increasingly data-driven and decentralised, allowing managers to respond quickly to customer service issues (Emirates group 2023). In a world where everything is now very digital, we have made decision making extremely data-driven more so than listening to staff and group ideas based in facts on purely data-driven information this can lead to staff feeling unheard and not listen to. Overall decision making is important in operation plans an organisational culture as this plays a big part in the workplace Even more so in higher government Laws and that need to be followed for safety measures and regulations.
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	Artifacts (visible structures and practises)
	· Strict uniform policy for cabin crew highly professional disciplined unbranded identity
· luxury aircraft interior and premium services
· Multicultural teams
· strong customer service standards

	Espoused values (Official principles)
	· Service excellence
· teamwork and diversity 
· Strong safety measures

	basic underlining assumptions (unconscious beliefs)
	· diversity is a strength
· high service quality is essential for competitive advantage
· Leadership should be respected


Source: By the student

Using Schein’s (2010) three levels of culture on Emirates i was able to have a clear structure on emirates. By using basic underlying assumptions in this organisation this gives employees the assumption on beliefs in how they behave and interact daily, for example high quality service is essential for competitiveness. This assumption shows that if they deliver high quality service they are at most top advantage.
Espoused values are the companies’ official principles and values as a company, for example teamwork and diversity and service excellent in the airline and strong safety Measures are a must in this company as emirates airlines have a stronger protocol in their rules and regulations.


Types of culture external environment
In emirate airlines hospitality and high customer service are a big deal for this airline and attention to detail, this is deeply in rooted in this service of airline focusing on high guest experience. External environment Also focuses on HR practises, customer interaction and branding. HR practises focus on training service excellence and multicultural training. The training had communication skills hospitality conflict management and cultural sensitivity training for cabin crew and ground staff at Emirates evasion college. (Emirates group 2023)
HR also has communications and interpersonal adaptability as Emirates airlines has over 160 nationalities this Enhances customers interaction as Employees can communicate efficiently with diverse passengers On board(al Suwaidi 2019) Customers feedback is extremely important, So we are able 2 deliver the best quality of service and look at room for improvement where needed.
HR also implements that all Emirates airlines staff have a strict uniform and grooming standards this creates a sense of luxury brand and stands out as a professionalism staff must maintain this level of grooming standards as this is part of the organisations culture.
The culture of hospitality luxury lifestyle expectations and tourism focus shaped Emirates HR approach encouraging strong service operations and cultural sensitivity (Hofstede 2011 Goh and Lee 2018) The luxury lifestyle expectations really stand out in Emirates airlines as they offer high quality service massage chairs on high technology on board. HR policies are designed around UAE labour policies international evasion safety regulations and global employment standards (ICAO 2022). Staff are carefully Selected 4 staff employment through high level training and should she Jack practises to make sure it sustains Emirates global reputation through their strong policies.
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Organisational performance is measured closely in emirate airlines by doing this focusing on long term as a highly respected using strong brand recognition with their distinctive uniform and outstanding quality services. Lee and Tsai (cited in Wu, Wang, & Tsai, 2010) argue that organizational cultures which foster organizational learning, communication and sharing between group members. Performance of the airline is also measured by net profit and loss revenue is also looked at in their performance on overall company performance. Organization culture is ‘a shared meaning held by members’ that differentiates the organization from the others (Robbins 2001, p. 508)
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Cultural web shapes decisions behaviours recruitment and organisation, understanding these implements give a bigger insight on how the airline maintains its reputation brand and structure. Break tools and routines are daily practises that Emirates places for example training routines for cabin crew training at college focusing on communication customer service safety standards grooming routines uniform image and professionalism are highly focused on. Research on customer satisfaction is also highly looked at to keep standards high and maintain levels of high quality.
Stories and myths a part of Emirates identity common story shared all stories about standing customer services as training standards are very high for example going above and beyond these stories encourage employees to align their behaviour, I reinforce the training and motivation. Symbols and Emirates airlines for example the Arabic logo the distinctive cabin crew uniform the aircrews interior design such as first-class luxury technology they are also known for their Emirates training college there's all comes under their brand which is distinctive for only Emirates airlines.
Power structure alliance with decision making for example the brand standards also function the culture down forces behaviour within this company engineering ground operations and sales also play a big part in operational power on senior leadership as this is highly important. organisational Structure focuses on functional department's operational control clear reporting lines and service delivery control systems in emerald airlines ensure high standards of behaviour safety and quality the cultural web analyses carefully the ritual structures and symbols alongside with the stories of the airlines focusing on doctor E services decision making strict control systems and powerful brand symbols while supporting its competitive position in the market cultural web gives a clear structure of this.
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I will also be discussing external culture in Emirates airlines as this external environment shapes operations quite highly in this organisation. Pestle module was used here to create a more in detailed Structure with external culture overview.
	Political
	· Strong government policies in the UAE
· infrastructure, and expansion.
· insurance and security costs

	Economic 
	· Changes in fuel prices 

	Social 
	· Customers expect high-quality service
· Comfort and premium service

	Technological 
	· Digital tools such as online booking, AI services leading to advanced technology and entertainment 


	Legal 
	· Data protection for customers 
· aircraft maintenance
· Strict rules on flight operations

	Environmental 
	· Demands to reduce emissions and fuel efficiency.
· taxes and carbon fees increase ticket prices



A strong point in external culture is the economic point within changes in fuel prices which has had drastic change to the airline’s revenue Their fuel bill for that year was AED 32.6 billion which is 8.9 billion a year (IATA 2024) Emirates airline stung by soaring fuel prices, posts $1.1 billion loss. (CNBC,2022) These economic challenges Have been financially hard for Emirates airlines even more so as within the type of aircraft they use It will be extremely difficult to use cheaper fuel as majority of the aircrafts used are Wide body and fuel heavy.
Looking into technological factors Digital tools such as online booking and advertisement has had a quiet positive impact on this organisation as it's now easier than ever to book online buy your smartphone or laptop. Emirates airlines are also known for its fancy aircrafts which have heated and massage seats giving a luxury and high-tech experience compared to other airlines luxurious putting them up there at the most airline. Overall, this Gives Attributes to the experience of Emirates airlines and their organisation.
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Hofstede's culture dimension framework is a framework to help organisations such as airlines to understand customers backgrounds interactions and how they make decisions overall. Power distance PDI well first to the extent in which individuals accept power disruption. Hi PDI coaches except authority lo PDI cultures refer to equality and low decision-making for example Emirates airlines typically has a high level with strong leadership. Masculinity versus femininity MAS this dimension refers to SoC values comprehensive notes I'm quality of life the UAE tends to be more masculine as success and achievements are culturally important (Hofstede's insight 2024) moreover, Uncertainty avoidance (UAI) is measures on how comfortable a society is with ambiguity and risk, As Emirates airlines has a strong strict safety protocol untie levels of standards for operations this has a high UAI culture overall .
Long term orientation LTO this refers to focus on long term planning or short-term planning; studies show that UAE has a lower score in this as there are stronger preference for tradition and sort term outcomes (Hofstede’s insight 2024)
Indulgence vs restraint (IVR) this stands for reflection on how societies manage desires and enjoyment the UAE to be more social controlled. Focusing more on modesty the discipline respect for rules and examine traditions this encourages people to regulate their desires rather than freely express them social explanations are norms would be alcohol consumption dress codes emotional expression.
It is also known that in Dubai itself you are not able to drink alcohol freely and only allow to consume alcohol where there is licence for this this shows that there are high levels of modesty and discipline even within the country itself following the Islamic rules.
As Emirates airlines has many different types nationalities Hofstede's steps by step culture dimension helps teamwork and customer service management overall ,for example with cabin crew operations or employing staff members from HR.
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Below are my recommendations for organisational culture and Emirates airlines to improve the overall organisation.
	Improve work life balance in the company
	· more flexible schedules for staff
· mental health support such as counselling
· more rest during flights and shift changes

	Increase feedback from staff for improvement 
	· employees’ voices should be heard more
· Enhance employee empowerment

	multicultural integration
	· more work outings
· team building workshops
· leadership diversity

	leadership development
	· more workshop training
· structured planning
· coaching programmes



Overall emirate airlines can be quite a busy organisation to work with as its one of the world’s leading airiness which can lead to high stress levels within staff, work within the company however improving on work life balance and increase in feedback from staff could have a great positive impact on the organisational culture. This could lead to positive attributes and great future success for the organisation. The staff is what makes the company followed by leadership.
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The report has examined organisational culture in emirate airlines using Schein’s model, handsy Cultural typology and Hofstede’s cultural dimension. Looking in further investigation the organisation in what shapes its decision-making processes and responses to external environmental challenges. Overall Emirates airlines deliver a high-quality service with its brands excellence however I also present challenges including employee stress and cultural issues overall Emirates airlines is a great organisational culture and is highly powerful for his long-term sustainability and multicultural workforce by focusing on Employee Behaviours and happiness Will result in High organisational performance.
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