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Management accounting refers to the set of accounting tools used by the managers of a company to make necessary decisions. It passes the results of accounting and finance to the managers of any company (Abdusalomova 2019). This tool of accounting is used by the internal staff of the organization and thus it differs from financial accounting. This accounting system is important to the manager of any company to make decisions. The main purpose of management accounting is to help in the profit maximisation of any company. Another importance of this tool is that it assists to plan a project. It helps to control the operations of any business. This accounting system is useful to absorb financial data (Alabdullah 2019). Problems of any business can be identified with the help of this tool. According to the behaviour, the cost has three types. They are Fixed cost, Variable cost, and Mixed cost. Fixed costs are the costs that are always fixed, change in operation does not have any effect on it. Variable costs are the costs that change with the operation of any business. Mixed costs are a combination of both. The global economy is badly hit by the covid-19 pandemic. The UK's hotel industry is also very badly affected by it. A report PWC published that, the industry could take about 4 years to give the same level of business of 2018.
[bookmark: _Toc67659116][bookmark: _Toc67659218]A brief introduction to Harriot Hotels
Harriot Hotel was established in 1941 by John D. Brockville. This hotel expanded its business in America, Europe, Asia, and Africa over the years. Thus, they take one of the main participants in the market. This hotel’s growth rate is very steady because of its aggressive expansion strategies. Recently the global economy was negatively impacted by the Covid-19 pandemic. According to the CEO of Harriot Hotel, 2020 was the worst year for them as a business. However, they managed to hold their strategy of expansion by increasing the number of rooms in China, as China had relaxed the lockdown restrictions much earlier than the other countries. 
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Employee wages 
Employee wages are the cost of labour incurred from the operation of the hotel. Employee wages are 25% of their revenue, which is a little bit higher than moderate. They spend almost a quarter of their revenue to pay their employees which may bring some questions in the pandemic. The nature of this cost is mixed in terms of the behaviour of cost. The base-level workers may have an hourly pay system, it can be termed as a variable cost. On the other hand, the higher and middle management workers which may have a fixed compensation can be considered as fixed costs (Li et al., 2019). However, as the senior management team may have more numbers of staff rather than lower members of staff, this total cost can be termed as Fixed Cost for them. Not only that, but the hotel must reduce the number of senior managers to sustain its business in this crisis. This hotel can be benefited if they manage to bring down the compensation of senior members of staff and convince them of some attractive redundancy package. The management of this hotel also may offer the Furlough scheme of the UK government to the workers. 
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Advertisement costs are 12% of total revenue earned by Harriot hotel which is moderate. This includes hoardings related costs, TV commercials and other printed media. The nature of advertisement cost is variable in terms of the behaviour of costs. (Liu et al., 2017). This cost is not related to the manufacturing process of a product or service. This cost can be increased or decreased according to the demand for it. Harriot hotel spends 12% of its revenue on advertisement which is 7000 pounds in terms of money. For the covid-19 pandemic when the hotel industry is facing a crisis, this hotel managed to disburse a lump sum amount of money for the advertisement to enjoy a competitive advantage. Advertisement is considered as an investment; any business may earn profits from it in future. Therefore, in this crisis moment if this hotel can afford to disburse 12% of their revenue then it is very legitimate. This hotel must rethink its advertising investment. They can cut off some money by investing in digital media. Digital media like Facebook, Twitter, Instagram is less expensive than mainstream media. This will help to boost profit future. 
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Hotel Harriot pays 17% of its revenue as interest on the loan. This looks suitable in terms of the amount of loan this hotel took. Interest cost can be termed as a mixed cost in terms of the behaviour of cost (Anderson and Ayalew 2017). It may be fixed in nature if the interest rate which is charged on the loan amount is fixed. If the interest rate which is charged on loans amount is increasing or reducing in type, then this cost may be treated as a variable cost. Harriot Hotel gives 17% of their revenue to settle the interest of the loan taken. This seems slightly high for any business in this pandemic. It is not mentioned properly that the nature of interest is fixed or variable. Thus, it may consider as a fixed cost for this hotel. In this crisis, any business faced some trouble regarding repayment of the loan taken. The government of the UK announced some relaxation regarding repayment of loans which this hotel must look for to sustain in this crisis.
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This hotel spends 8.3% of total revenue earned on housekeeping and cleaning, which becomes a need in this situation. This consists of the cost of cleaning and sanitising of rooms, toilets, restaurants, lobbies, and pools (Cobanoglu et al., 2018). This is the mixed cost in nature. This consists of some fixed costs and some variable costs. The cost of housekeeping of rooms may be termed as the fixed costs because the number of rooms remains the same and the number of cleaning items needed to clean the rooms stays the same. On the other hand, for sanitizing this hotel must disburse some extra amount of money because of the pandemic. Therefore, this sanitizing part became the variable part of the total cost. In the pandemic, this hotel expends a decent amount of revenue on cleaning and housekeeping which is essential because safety these days becomes the primary priority. This also helps to hold the reputation and prestige of this hotel. Customers are looking for the cleanliness and sanitization procedure at first these days.
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This hotel pays 13.3% of its revenue to give discounts to its customers. This cost is moderate because this technique comes under the policy of customer retention for this business (Fu et al., 2020). This is a variable cost. The amount of giving discounts to the customers are dependent on the number of sales of any company. This technique is also used to bring the attention of the customers as a policy of customer retention. To boost up the number of sales, hotels used to give attractive discounts to their customers. Harriot hotel also grant discounts in this crisis to maintain the sales number. Not only that, to proceed with the motion of business this hotel give discounts to its customers. In this crisis, this hotel spends money on giving discounts to cover other overheads as they faced a massive downfall in sales. They give a moderate amount of discount to its customer which cannot affect the amount of profit they earned. If they increase this cost, they may face some amount of losses. Therefore, if this hotel can carry on by giving this amount of discount they will be benefited.
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Harriot Hotel expends 5% of its total revenue on the stationary cost. It seems moderate. Stationeries are used to document the information that may be used in operation in future. This is a fixed cost in nature (Corporate Finance Institute, 2021). Stationary cost means the cost of printings, handouts, pages, notes, pens, and other relevant things. For Harriot hotel, this cost may be termed as a mixed cost. Some part of this cost may be fixed. This hotel purchases papers, printing ink, pens etc., annually. This portion becomes fixed. On the other hand, the cost of stationery comes from restaurants is dependent on the number of orders it gets. Thus, this may be termed as a variable cost. Therefore, this cost may be labelled as a mixed cost. This cost may reduce by using some advanced technology. This hotel can use tablets or smartphones to take orders from the customers in the restaurant. This will help to reduce the cost of stationery as well as help to maintain the covid-19 protocol.
[bookmark: _Toc67659123][bookmark: _Toc67659225]Conclusion 
Covid-19 pandemic has a great impact on everyone's life. It hits the global economy as well as every business in an unprecedent way. However, it brings some positive changes in everyone’s life. The hotel industry completely changed its service giving policies. Therefore, after this pandemic, there is a huge possibility of turning around for this industry. The UK already has created vaccines and is caring out an ambitious vaccination programme; this will help bring changes in the present crisis. 
Hotel Harriot will be developed a better position in post Covid era by modifying its costing systems. They must cut down the cost of employees’ wages by reducing the number of high-level management employee. They also can decrease their cost of interest on loans by taking advantages of relaxations announced by the government of the UK. This hotel may generate more sales by adjusting their marketing strategies. They must shift to digital marketing to save some amount of money in this section. They can decrease stationeries cost by introducing modern technologies. They may use tablets and smartphones in place of papers to take orders from the customers. Sanitation and cleanliness become primary concern nowadays. Therefore, this hotel must spend its earned revenue to maintain safety.
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