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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Prepzola Drinks Plc organisation is going to launch its soft drink business in the London market of the UK.  In the beginning, the organisation would be hiring 75 employees who would play a vital role in conducting operational activities in a systematic manner. The mission statement using which the organisation would be doing its operations is to render superior quality soft drink product Prepifanso to its customers. In the product there will be no sugar thereby the organisation would consider the health aspect of the UK citizens considerably. It is true that the arrival of the covid 19 pandemic in recent years has proved to be a pathetic period for every type of business organisation to carry on with their operations accordingly. However, in the post covid period, Prepzola Drinks Plc would be focusing on serving its customers by means of delivering the effective quality soft drink product Prepifanso for its customers. The organisation would be launching its business operations as a sole proprietorship organisation in the London market. Besides sole trading, there are other types of organisations such as partnership businesses, Corporation businesses etc. However, if Prepzola Drinks Plc organisation opts for either partnership or Corporation business then it will become arduous for the company with regard to making strategic decisions. At the same time in the initial period, it would be difficult for the organisation to acquire sufficient funding that will be required in both Partnership and corporation business. Due to these reasons, Sole Proprietorship would be the ideal option for Prepzola Drinks organisation to start off its business. In this regard, it will be required for the organisation to keep in mind several Intellectual Property Rights such as:

Patents 
It would be imperative for Prepzola Drinks organisation to safeguard the invention so that it cannot be stolen by any other unknown organisation in the market. 
Copyrights 
The logo that would be created by the organisation prior to the launching of its operations would require to be protected by means of following the Copyrights, Designs and Patents Act (1988) of the country. 
The above-cited couple of IP Rights would be helpful for Prepzola Dinks organisation to continue its marketing operations in an effective manner. 




	INDUSTRY ANALYSIS
It would be necessary for Prepzola Drinks organisation to conduct an effective industry analysis in the UK which would help the organisation in understanding the competitive nature of the market. In this respect, an effective application of Porter’s Five forces would be prolific which are stated below: 
Threat of new entry 
In the Uk market this factor ranges from high to medium due to which Prepzola Drinks organisations would have to be cautious in the market while attracting customers. At the same time, the organisation would require to focus on innovation for more custom attraction (Madsen & Grønseth, 2022).
Threat of substitutes
This factor is a strong force in the UK where soft drink companies all the time look to dominate over their competitors. For this thing, it tends to be on the higher side. Therefore, it would be required by the Prepzola Drinks organisation to adopt an innovative approach to attract its customers. It would help the organisation in increasing its profitability in the years to come (Lord et al., 2021). 
Bargaining power of customers
This aspect ranges from medium to low in the UK market. The power of customers is heavily influenced by the low switching costs which would have to be kept in mind by Prepzola Drinks organisation in the London market. At the same time the organisation would be required to understand the needs and demands of its customers which would enable the firm to produce customer-specific soft drinks products in a considerable manner (Gray, 2021).
Bargaining power of suppliers
In the UK it ranges from high to medium because all soft drinks organisations look to establish a smooth channel of communication with their various suppliers for the purpose of fulfilling the needs of their customers. Simultaneously Prepzola Drinks organisation would have to build an efficacious communication network with its suppliers so that there should not cause any disruption in its supply chain activities (Björk, 2021).
Competitive Rivalry: 
It is the most important aspect for Prepzola Drinks organisation at the time of doing its operational activities in the UK market. The presence of competitors such as Britvic, PepsiCo, Coca Cola would have to be remembered by the organisation. At the same time, Prepzola would need to separate itself from these organisations with regard to quality and price for its soft drink product Prepifanso. 
	Name of competitor
	Differentiation

	PepsiCo

	In order to gain a competitive advantage over Pepsi Co Prepzola Drinks organisation would be focusing on manufacturing Diet coke that would prove to be healthy for the customers of London (Dai, 2021). 

	Britvic 

	In this aspect, Prepzola would be aiming to differentiate its product Prepifanso product by mixing healthy flavour which is not used by Britvic in its operations. 

	Coca-cola 

	The act of manufacturing sugar-free cold drinks would be effective for Prepzola Drinks organisation to keep itself apart from Coca-Cola in the market based on which the organisation can be able to increase its number of customers accordingly (Bekimbetova, Erkinov & Rakhimov, 2021).








	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
The task of making an effective operational plan would be helpful for Prepzola Drinks organisation in the London market which would aid the organisation in becoming more systematic in its business procedure. At the same time, it would aid the organisation to be more decisive in the contemporary marketplace for  increased profit maximisation. The necessary aspects of the operational plan for Prepzola Dirks organisation are provided below:

	Components of operational plan for Prepzola Drinks organisation in the UK 

	Serial No.
	Elements 
	Elaboration 

	1.
	Planning 
	Effective planning is indeed for Prepzola Dinks organisation that would help the firm to take strategic business-oriented decisions for profit maximisation in the UK market (Iris & Lam, 2021).

	2.
	Human resource 
	The Human Resource department would be entitled to recruit and provide training to employees so that they can be turned into vital assets for the organisation in the years to come. At the same time, the department will be looking after the aspect of creating a suitable organisational culture where the newly recruited employees would be able to give their best effort for the welfare of the business (Saripah et al., 2022). 

	3.
	Marketing 
	It would be helpful for Prepzola Dirks organisation to rely on promotional channels for the purpose of racing to a significant number of customers in the Uk market. In order to do this, the organisation would have to focus on innovation and creativity all the time which would soothe the needs of the customers (Wojciechowski, 2021).

	4.
	Logistics 
	The primary activity of the logistics department of Prepzola Drinks organisation would be to ensure superior quality soft drinks products meant for the customers of the UK. 


Table 1: Components of operational plan for Prepzola Drinks organisation in the UK
(Source: Created by the learner)
How would you generate revenue for your business? 
In this respect, Prepzola Drinks organisation would have to rely on beneficial planning using which it can be able to generate revenue for the purpose of continuing its business operations in the UK market.  Along with this, an effective consideration would have to be made by the members of the organisation regarding the changes in customers' needs and preferences on a regular basis. For this thing, the organisation  would require to conduct market research regularly to make out the ongoing or present trend to become more customer-specific in the future (Barros et al., 2021). In terms of preventing the loss of revenue, the organisation can look for taking strategic initiatives by means of deploying collaboration within the organisation from which it can incentivise itself more prominently in the UK market. 



MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	General Manager 
	leadership Skills, Organisational Skills 
	The person would be looking after the aspect of developing effectiveness within the organisation that would be helpful for the company in conducting planning related to Prepifanso product. 

	Marketing Manager 
	Teamwork skills, Visionary Skills 
	The marketing campaign conducted by the organisation Prepzola Drinks would have to be looked after by the individual on a regular basis with the implementation of an effective business strategy for income proliferation. 

	Functional manager 
	Decision-making skills, critical thinking skills, and communication skills 
	The production process would be monitored by the individual with providing useful guidance for more market proliferation in the future. 

	Operational Staff 
	Technical skills, risk analysis ability, management of staff members 
	Making a report on the operational growth of Gera mariner regularly with building necessary plans for the strategic business proliferation of soft drink product Prepifanso. 







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product
Prepifanso soft drink product will be launched by Prepzola Drinks organisations in the London market of the United Kingdom. The unique aspect of the soft drink product prepared by the firm is that it will not have any sugar or calories which will determine the product from its other products. It is expected that the product will be of high demand in nature as most of the citizens of the Uk belong to the category of health consciousness (Pepels, 2021).
Price
It will be better if Prepzola Drinks organisation follows a competitive pricing policy in the UK market for the purpose of drawing more customers towards them. It will aid the organisation in generating an effective market share in the UK for the purpose of exercising an effective marketing control (Issock, Mpinganjira & Roberts-Lombard, 2021). 
Promotion
Effective application of online advertising medium would be beneficial for Prepzola Drinks organisation for promoting its Prepifanso soft drink product in the market of the country. Additionally, the organisation can make an effective use of social media platforms such as “Facebook”, “WhatsApp”, “Twitter”, “Instagram” and others to reach its customers using less amount of time (Peteva, 2021).
Place
The organisation will launch its product in the London market of the UK from where it would be distributed to other areas such as restaurants, ice cream parlours, supermarkets and others. Throughout London, the product Prepifanso would be distributed by  Prepzola Drinks Plc organisation for the purpose of establishing a strong distribution network for income proliferation. 




	FINANCIALS 

Sources of funds: where would you be getting funds from?


Use of funds

	Forecasting of cash budget of Prepzola Drinks organisation 
	March £
	April £
	May £
	June £
	July £
	August £
	Total £

	Investment 
	
	
	
	
	
	
	

	Bank Loan 
	40000
	
	
	
	
	
	

	Crowdfunding 
	15000
	
	
	
	
	
	

	Sales 
	5000
	7000
	9000
	11000
	12000
	13000
	57000

	Total incoming cash 
	60000
	7000
	9000
	11000
	12000
	13000
	57000

	Expenses 
	
	
	
	
	
	
	0

	Material Purchase 
	150
	160
	170
	180
	190
	195
	1045

	Salary 
	120
	120
	130
	130
	140
	140
	780

	Rent 
	70
	70
	70
	70
	70
	70
	420

	Transport 
	58
	65
	78
	50
	55
	60
	366

	Advertisement 
	120
	120
	80
	130
	130
	135
	715

	Wages 
	70
	70
	75
	80
	80
	85
	460

	Total outgoing cash 
	588
	605
	603
	640
	665
	685
	3786

	Cash available at the end of the year (Total incoming cash -  Total outgoing cash) 
	59412
	6395
	8397
	10360
	11335
	12315
	53214


Table 3: Financial budget of Prepzola Drinks for six months 
(Source: Created by the learner)
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