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[bookmark: _Toc150470115]Overview of the company
The present report is based on analysing the impact of external environment on employee recruitment and retention within the chosen hotel Marriot. Marriott International is a multinational hospitality corporation that manages multiple hotel brands, including a few in the UK. They provide options for every budget and offer to a variety of market segments. In the UK, Marriott runs a number of brands to serve a variety of travel needs. In the UK, Marriott Hotels, Sheraton, Renaissance Hotels, Courtyard by Marriott, and Residence Inn are a few of the well-known Marriott brands. Marriott first established an international hotel in the UK in the 1960s, which is when the company first became known in the country (Marriot Bonvoy, 2022). They have kept growing and making investments in the UK hospitality sector ever since. In order to meet the needs of both business and leisure guests, Marriott hotels in the UK usually provide a variety of services and amenities, such as restaurants, fitness centres, meeting and event spaces, and different types of rooms. Accordingly, in the present study, a detailed investigation will be made on analysing the impact of the external environment on recruitment and retention within Marriot UK. 
[bookmark: _Toc150470116]Current Issue Company face in relation with the retention
For businesses in the hospitality sector, staff retention is crucial since it has a big influence on service standards and overall customer satisfaction. Like many other companies, Marriott UK faces a number of difficulties with employee retention. In the UK, Marriott faces competition for talent from other hotel chains and hospitality enterprises. It can be difficult to find and keep qualified employees, particularly in places where job competition is fierce (Hancock, 2021). The hotel frequently demands erratic working hours, which can make it difficult for staff members to balance work and life. Some of the issues that impact recruitment and retention within the hotel are poor work-life balance, inflexibility, or long work hours  and many more. This all lead to employee dissatisfaction and burnout. Workers might quit in pursuit of positions that provide a better work-life balance. Employees may search for opportunities at other companies that provide more room for professional development and progression (López-Andreu, Papadopolous, and Jamalian, 2019). They are of the believe that within the hotel there are limited opportunities for career growth and advancement within Marriott UK. These all issue largely contributes in low employee retention as well as also negatively impact in the recruitment of the employees. 
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[bookmark: _Toc150470118]Reason for low employee retention within the Marriot 
As per the view of (Jackson, 2023) there are many reasons for low employee retention within the hotel. Organisations must comprehend these elements in order to address and raise employee retention rates. The following are some typical causes of low employee retention:
Insufficient Remuneration: Workers are believing they are not receiving a fair wage for their labour may decide to quit. Attracting and keeping talent requires offering competitive pay and benefits.
Lack of Career Development: Employees are more likely to search outside the company for opportunities for growth and advancement as they don't perceive them there (Neupane, and Khanal, 2022). 
Inadequate Management: Managers and supervisors have a big say in keeping employees on board. Employee unhappiness and turnover has result from disagreements with direct supervisors.
Work-Life Balance: A good work-life balance is valued by employees. They might look for jobs with better work-life balance because of the overworked, stressed out all the time, or don't have time for their personal lives (Madera et. al., 2023).
Insufficient Training and Development: Workers desire to learn new skills and remain current in their industries. Attrition and disengagement may result from a lack of training and development opportunities.
Absence of Recognition and Appreciation: Workers are more likely to quit if they don't feel that their contributions are valued or appreciated. Retention can be increased by praising and rewarding workers for their efforts.
Uncertain Expectations: Employees may become frustrated and unsatisfied with their jobs due to unclear about their roles, responsibilities, or expectations (Nain, 2018).

[bookmark: _Toc150470119]Example of some of the external events hinder the retention within the company
Brexit, COVID-19, inflation, the state of the economy, and global retirement trends are some of the current issues that have an impact on employee retention in UK Marriott hotels.
Brexit: Brexit might have altered immigration laws and shrunk the pool of labourers accessible. Employers, particularly those from EU nations who might encounter new limitations on working in the UK, may find it more difficult to hire and retain staff at Marriott hotels in the UK (Neupane, and Khanal, 2022).
Covid-19: Because of health concerns, the Covid-19 pandemic's ongoing effects may have an impact on employee retention. There are more turnover in the hotel industry as employees decide to leave because they are concerned about possibly contracting the virus (Song, 2023). Closures, travel bans, and a decline in tourists has cause hotel occupancy rates to drop, which cause financial hardships and job insecurity. These factors also have an impact on employee retention.
Inflation: Workers find it more difficult to make ends meet as a result of rising inflation, particularly those in lower-paying positions. As a result, workers may experience greater financial strain and turnover and they look for higher-paying positions to keep up with living expenses (Ahmad,  Barakbah, and Majdi, 2021).
Economic Circumstances: People become more cautious about the stability of their jobs in an unstable economic climate. Economic downturns, such as the ones brought on by the pandemic, can result in staff reductions, downsizing, and layoffs, all of which have a detrimental effect on employee retention.
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When it comes to employee retention, a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) of Marriott Hotel UK can shed light on the internal and external variables that affect the hotel's capacity to do so.
	Strength 
Brand Reputation: Marriott is a well-known company with a solid track record for providing career opportunities and employee development, both of which help to draw and keep talent.
Employee Benefits: The business provides competitive pay, all-inclusive benefits, and perks, all of which may be appealing factors in luring new hires (Barreto and Mayya, 2022).
Training and Development: Marriott makes investments in programmes that support the long-term commitment and job satisfaction of its employees.

Career Advancement: Marriott has a strong internal promotion policy that enables staff members to progress in their careers within the company, which has the potential to increase retention.
	Weakness
High Employee Turnover: In the Marriot hotel it can be difficult to retain staff over the long run when there is a high employee turnover rate in the hospitality sector, which includes hotels
Work-Life Balance: Because of the nature of the hotel business, there may be a negative impact on work-life balance and retention due to demanding schedules.
Compensation disparities: Pay disparities between roles in the hotel can cause employee dissatisfaction and turnover (Eschenbrenner et. al., 2023).


	Opportunity
Employee Engagement Initiatives: By putting in place surveys and programmes for employees, employers can better understand and respond to their concerns, which will increase retention and this initiatives is largely taken by the Mr riot in effective manner.
Flexible Work Arrangements: Hotel possible, providing remote work opportunities and flexible scheduling options that help increase employee satisfaction and retention (Karagiannis, 2021).
Diversity and Inclusion: Encouraging a diverse and inclusive workplace helps to draw in and keep a wider pool of workers.
Employee Recognition Programmes: Acknowledging and rewarding staff members for their contributions  improves retention and morale.
	Threats
Economic Factors: It can be harder to retain staff during economic downturns since layoffs and decreased job security are common outcomes.
Competition for Talent: The hotel industry is in competition with other industries for skilled workers, and losing talent to them could jeopardise retention (George, 2021)

Labour Laws and Regulations: Modifications to these may have an effect on hiring practises, which may have an impact on retention tactics.
Technological Disruption: As a result of automation brought about by technological advancements, there may be less need for some job roles and a decrease in employee retention.
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There are various outside factors that creates impact on Marriott's recruitment and retention strategies. The company's HR policies are influenced by a variety of factors, including social movements, legal requirements, technology developments, political and economic situations, and environmental concerns (Eschenbrenner et. al., 2023). In order to successfully manage these outside forces and make sure it can draw in and keep the greatest personnel in the cutthroat hospitality sector, Marriott needs to modify its approach.
Political: The Political disturbance and governmental policies has largely influence the labour laws and regulations in the UK. This political interferences influence recruitment and retention tactics of the hotel in negative manner. Hiring of the foreign talent also impacted by immigration laws and visa requirements. 
Economic: There are  number of economic factors such as inflation, currency exchange rates, and overall economic health, has an impact on Marriott's ability of retention and recruitment. To offer competitive compensation packages and benefits that affect employee retention is also influenced by the inflation within the nation. Variations in wages and unemployment rates in the local labour market also effect on Marriott's ability to draw and keep talent (Moret, 2020).
Social: Changing lifestyle and demographic preferences of the consumer impact the Marriott hiring needs. The policies and procedures is largely affect by societal views like diversity and inclusion, which in turn negatively impact the recruitment and retention strategies.
Technology: Automation and AI developments  technological advancements may have an effect on the skills needed in the industry, requiring adjustments to hiring and training procedures to keep workers competitive.  By enhancing hiring procedures and employee engagement initiatives, the implementation of cutting-edge HR technologies influence retention and recruitment tactics (Hassanien, and Dale, 2019).
Legal: Marriott must abide by labour laws, including those pertaining to anti-discrimination, in order to preserve its good name and reduce its legal exposure. When handling employee data during the hiring and retention processes, Marriott must abide by data protection and privacy laws.
Environment:  As environmental issues gain more attention, Marriott's sustainability efforts has been impacted, as well as the company's appeal to environmentally sensitive workers is also being affected (Wu, 2021)
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From the above report, it has been concluded that Marriott UK, like many other companies in the hospitality industry, has a difficult time keeping its staff. Staff retention has a direct impact on customer satisfaction and service standards, making it a crucial issue. Both external and internal factors are the cause of the difficulties ( Andreevic, 2020) Marriott UK is confronted with internal challenges pertaining to work-life balance, inflexibility, extended working hours, inadequate training, and inadequate recognition. These elements fuel worker discontent and exhaustion, which drives workers to look elsewhere for chances to advance their careers and achieve a better work-life balance.
Employee retention is impacted by external factors such as the COVID-19 pandemic, Brexit, inflation, economic uncertainty, and talent competition. Brexit has changed immigration regulations, which could reduce the amount of labour that is available. Employee turnover has increased as a result of the pandemic as workers depart for financial instability and health-related reasons. Higher turnover rates can result from financial strain caused by inflation on employees ( Nolvachai et., al, 2020). Marriott UK's strengths in training, career advancement, employee benefits, and brand reputation are revealed by a SWOT analysis. However, retention efforts are hampered by flaws like high turnover, problems with work-life balance, and pay disparities. Initiatives for employee engagement, flexible work schedules, diversity, and inclusion present opportunities. Economic issues, talent competition, labour regulations, and technological disruption are some of the threats.
Marriott's recruitment and retention strategies are influenced by political, economic, social, technological, legal, and environmental factors, as per a PESTLE analysis. While economic factors influence compensation and regional labour markets, political and legal considerations impact immigration and labour laws. The demand for hospitality services is impacted by shifting social demographics and environmental concerns, and technological advancements necessitate retraining and skill adjustments.
[bookmark: _Toc150470124]Recommendation
In order to enhance employee retention, Marriott UK ought to tackle both internal and external obstacles, adjust to evolving societal patterns, and adopt inventive human resources methodologies. By doing this, the business can keep up a knowledgeable and motivated staff, which will ultimately improve its competitiveness and client satisfaction in the fast-paced hospitality sector.
· Competitive Compensation: Examine and modify employee benefits to make sure they are in line with industry standards. Attracting and keeping top talent requires competitive pay and benefits.
· Career Development: Provide employees with well-defined pathways for career progression. Provide them with opportunities for training and development so they can advance within the organisation and pick up new skills.
· Work-Life Balance: To help employees have a better work-life balance, give them flexible scheduling options and remote work opportunities.
· Employee Engagement Initiatives: To effectively understand and address employee concerns, establish regular feedback mechanisms and initiatives.
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