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Introduction

The purpose of this paper is to provide a critical review of the research carried out on the topic of compassion (in particular compassionate leadership) at higher education establishments over the last ten years or so. Compassion can be defined as a desire to alleviate the distress of others – it is more than just sympathy or concern and implies a desire to act on the part of someone who is in a position to do so (Affinity, no date, Waddington, 2016; Peters, 2021). Compassionate leaders use a people-centred approach, which benefits individuals in terms of motivation and wellbeing, at the same time as meeting the needs of the business (Hougaard et al, 2020). I used the UWTSD online library to search for articles, using the key terms of compassion in higher education, compassionate/caring leadership, as well as compassion and universities. As research in this area is limited, articles towards the end of this critical review also cover similar approaches to leadership such as those described as ‘servant’ and ‘ethical’ leadership. 
This critical review makes explicit reference to the ontological, epistemological and ethical issues in the research. The term ‘ontology’ refers to the branch of philosophy concerned with assumptions about the nature of reality or being, whilst ‘epistemology’ is concerned with assumptions about knowledge and knowledge creation (Saunders, Lewis and Thornhill, 2016). 

Methodology
To conduct this critical review, I have used the framework suggested by the University of New South Wales (2019) and have reviewed 8 articles using the following main headings:
[bookmark: _Hlk72593655]Significance and Contribution to the field
Methodology or Approach
Argument and Use of Evidence
Writing Style and Text Structure
This is followed by a comprehensive summary. 



Article 1:
Author: Kathryn Waddington
Title: The Compassion Gap in UK Universities
Journal Title: International Practice Development Journal (IPDJ)
Date Published: 2016
The above article (a critical reflection on practice development) was published in the International Practice Development Journal (IPDJ), which is an online journal, launched in 2011. To be successfully published, authors need to comply with strict guidelines that cover ethical practice when conducting research, plagiarism and writing style. The guidelines demonstrate a commitment to high quality publication, which gives credibility to Waddington’s article. Furthermore, each critical reflection is peer reviewed, which again, should indicate a certain degree of quality. According to Saunders, Lewis and Thornhill (2016), researchers need to be wary of sources that are only edited, rather than rigorously peer reviewed, as the articles may contain bias. 

Significance and Contribution to the field
This article successfully highlights the compassion gap (gap between rhetoric and practice in terms of compassion) in UK universities and offers ways of exploring and possibly rectifying this going forwards. Its stated aim was to show how reflexive dialogue could be used to enable the development of practice – this was achieved - the paper itself was a successful demonstration of reflexive dialogue and used a framework that included reflexive elements.
The abstract states that the article’s conclusion is that ‘toxic environments and organisational cultures in higher education have compounded the crisis in compassionate care in the NHS’, but this appears to be a bold statement, considering the evidence stated. There may well be a link, but the article does not prove a causal connection between the two. As Waddington explains, the compassion gap in the NHS has been well documented, but the same gap in Universities has not been so well identified and explored. She draws parallels between the ‘toxic’ environments of both contexts, but this does not prove that where professionals are educated shapes their behaviour in the workplace. This indeed, could be a societal problem, possibly, but not definitely, compounded by higher education.

Methodology or Approach
As stated above, the paper was written as a reflexive dialogue. As the author suggests, this is more than self-reflection – it is an exploration of concepts, through dialogue with others, to determine whether or not the author’s thoughts may be true. It implies that the author is using an ontology that is relational and believes that it is only possible to know oneself and another through relationships (Cunliffe, 2008, cited in Roddy and Dewar, 2016). This indicates that the author’s approach is one of subjectivism, rather than objectivism – reality is subjective and that there is no fixed absolute truth. According to Saunders, Lewis and Thornhill (2016), ‘social constructionism’ puts forward a reality that is constructed through social interaction in which participants create shared meanings and realities, which appears to be an appropriate description of the author’s approach in this instance. Saunders, Lewis and Thornhill (2016) also mention that the reflexive process of inquiry, which starts with an issue and re-creates reality when the issue is resolved, is valued by pragmatists – researchers who believe that theory is only relevant when it can be applied; this also appears relevant here, as Waddington is clearly interested in the practical application of new theory. 
The author makes recommendations for practice, which not only indicates a pragmatist approach but may also indicate belief in the critical paradigm, which has an agenda for change (Scotland, 2012). Other aspects of the author’s language provide clues that the author’s research approach has a slightly radical angle. She talks of the marketisation of higher education, the ‘dark side’ of academic work, power dynamics and of feeling angry, which reveal a desire for the overhaul of the current system and desire for change. Within the article she calls herself a ‘tempered radical’ and ‘boat rocker’, which are reminiscent of the critical paradigm. 

Argument and Use of Evidence
The author uses a framework to structure her reflections – Creede’s (2014) five enabling practices of compassion. This gives credibility as well as structure to the article. Creede’s framework focusses on identifying critical moments and acting upon them ‘wisely’ (Waddington, 2016). It enabled the author to put forward her views of compassion, the interactions with others that had informed them and possibilities of new ‘stories’, in terms of solutions. As Creede’s framework incorporates the use of reflexive dialogue, it also served to justify the author’s choice of methodology.
Waddington uses a variety of evidence to construct clear arguments – these include peer reviewed articles (mostly recent and some older, seminal pieces), books, government sources and reputable websites. She also refers to her previous work. Waddington’s points are all underpinned robustly.  
Writing Style and Text Structure
The article is written in the first person, using plain English, which is highly appropriate for its audience of (largely) practitioners. Whilst using the first person aids understanding, it is necessary in this instance due to the article being a reflexive dialogue, and therefore centred on the author’s own feelings, thoughts and actions in the context of the discussion with others. 
The Journal guidelines for authors stipulates that the language used needs to be ‘person-centred’. According to the University of Minnesota (2021), this type of language puts people first and is strength-based, which leads to less bias and assumptions by the reader. An example is using the term ‘chooses not to’ rather than ‘resistant’ or the term ‘barriers to change or needs’ rather than ‘weaknesses’ (University of Minnesota, 2021). In a health-care or people management setting an author may choose to use the term ‘Person with a mental health issue’ rather than ‘the mentally ill’. Ironically, it means using compassionate language in an article about compassion! The use of person-centred language in this instance, however, serves to increase understanding and acceptance by the reader (who, if from a health care setting will be used to this approach) and encourages a more neutral, less biased perspective, which focusses on people’s strengths and capacity to change. 

Article 2
Authors: Mike Thomas and Caroline Rowland
Title: Leadership, Pragmatism and Grace: A Review
Journal Title: Journal of Business Ethics
Date published: 2013
Significance and Contribution to the field
This is a review article and is particularly useful as it explores key literature that covers whether the concepts of grace (doing good and demonstrating kindness to others – Thomas and Rowland, 2013) and the attributes of compassion and kindness are viewed as valuable for the contemporary leader. As well as general literature, it considers research conducted in higher and further education establishments, which is of particular relevance to my studies. It makes the valuable point that kindness and compassion are increasingly seen as important attributes in an increasingly complex world, but that leaders themselves still value the developing of corporate plans and strategy as the primary requirements of future leaders. The article highlights how ‘kindness’ may still be viewed by some as a weakness. 
The article adds to the body of knowledge on the need for compassionate leadership in modern times. It effectively identifies that this attribute is consistently mentioned in previous studies and makes an effective case for leaders to take notice going forwards, as discussed in more detail below. 
Methodology or Approach
The title of the article includes the word ‘pragmatism’, which indicates the authors’ underlying philosophical beliefs, at least in relation to this piece of work. According to Saunders et al (2016) Pragmatism is one of five major philosophies and asserts the view that theory is only relevant when it supports action. Its ontological perspective is that reality is the practical effects of ideas and in terms of epistemology, knowledge allows for actions to be carried out. 
The study used ‘concept analytical approaches’, which is a particular approach to theory construction, put forward by amongst others, Walker and Avant (Tofthagen and Fagerstrom, 2010). Its purpose is to analyse and define a concept, which may have changed over time. As a result the authors explored articles containing references to a wide range of terms associated with grace, such as compassion, kindness, authenticity and emotional intelligence. This seemed a sensible approach since an exploration of articles containing the word ‘grace’ produced no results. 
The aim of the article was to explore whether ‘grace’ and its associated attributes was mentioned in literature on leadership characteristics and whether or not such attributes were seen as valuable for the modern day leader. It succeeded on both grounds by firstly clearly identifying a range of sources and then exploring 12 articles and 12 books in more detail. The sample of sources to consider in more detail was random, which may indicate that if the study was replicated, it may produce alternative results (Cameron and Price, 2009). Nevertheless, as the sample size was reasonable (24 sources), this lessened the chance of this occurring. Also, the sources chosen included 2096 references and 3016 interviews, over a 15 year period, which appears substantial. 
Argument and Use of Evidence
The authors initially put a strong case forward that society and individuals value compassion and kindness through a discussion of references to the concept in religious texts. They then discuss its application in the NHS as well as its consideration in other studies that argue that compassion is necessary for effective leadership. In the ‘review method’ section the authors explain their methodology and then highlight their findings, culminating in a logically derived set of conclusions. Overall, the article contained clear arguments and was underpinned by a robust methodology. 

Writing Style and Text Structure
The article has a good basic structure – a clear and concise abstract, introduction, clarification of terms, a section on review method and conclusion. The language used is clear and uncomplicated; academic terms are used, but are clearly explained. This means that the article is accessible for practitioners, who are likely readers of the Journal.

Article 3
Author: Sati Uusiautti 
Title: An action-oriented perspective on caring leadership: a qualitative study of higher education administrators’ positive leadership experiences 
Journal: International Journal of Leadership in Education 
Date Published: 2013 

Significance and Contribution to the field 

The aim of this study was to consider the concept of caring leadership from the viewpoint of practical leadership action. The author concluded that caring leadership may influence the performance of employees by creating a positive and encouraging work environment and may also positively affect leaders themselves, plus students. This study clearly adds to the body of knowledge on compassionate/caring leadership, but is a very small study and therefore lacks generalisability. The sample includes participants from two nations (Finland and USA), however and is therefore of some merit. Very little research on compassionate leadership appears to have been conducted in higher education establishments, so this study is useful as it provides more information of the benefits of this type of leadership in this context, which appears to be quite different to other business environments.  


Methodology or Approach 

Uusiautti’s approach is one of realism (subjectivism), in that reality only exists in the mind of the participants (Cameron and Price, 2009). In terms of epistemology, the approach is interpretivist. Several aspects of the research confirm this – Uusiautti uses a qualitative method (interviews) and stated that the participants ‘revealed a rich store of personal perceptions and experiences’ which reflected their ‘personal reality’. The author explicitly states that the study is not intended to discover any universal truth but is designed to find meanings in experiences that construct the participants’ reality. The author also states that the results are not generalisable. According to Cameron and Price (2009), interpretivists may believe that results are not generalisable because they relate to a specific group’s perception of reality. Another group may have a totally different perspective.  

The research is ‘action-oriented’, as stated in the title. This is described as ‘any research that is intended to inform and/or lead to action’ by Cameron and Price (2009). Indeed the author states in their aim that they are looking at caring leadership from a practical viewpoint. This would suggest that the underlying philosophical belief is also influenced by pragmatism, which asserts that concepts are only relevant where they support action (Kelemen and Rumens, 2008, cited in Saunders, Lewis and Thornhill, 2016).  
 
Argument and Use of Evidence 

In the introduction to the article, the author clearly presents their underlying assumptions, all of which are underpinned by peer reviewed articles and therefore, in theory, robust. Many of these are quite old, though (1999, for example), but this may simply demonstrate a lack of research in some of these areas. 

Although the author states the overall aim, they could have presented clearer arguments by stating clear research questions. Research questions help focus the research (Cameron and Price, 2009) - the results section lacked this focus.  

The author recognised that the small sample size was a limitation of the research, as was the fact that the participants self-selected and may have had a bias towards caring leadership. The number of participants interviewed was 13. Though the interviews appear to have been detailed, the results would have been more reliable if the sample size had been larger.  
 
Writing Style and Text Structure 

Generally the article is structured well, with a clear introduction, methods, results and discussion sections, as well as a conclusion. The results section, however, could be better structured as it is one long narrative, with no sub-headings.  

The writing style is clear and written with the practitioner in mind. This may be because the authors were engaged in a project which was inter-disciplinary – therefore, it would have been counter-productive to use language that maybe some of the contributors/readers would not be able to understand. The articles published as part of this project appeared to be geared towards aiding government policy in Finland – therefore the articles would need to have been easily understood by lay people.  


Article 4
Authors: Shuck et al
Title: Does Compassion Matter in Leadership? A Two-Stage Sequential Equal Status Mixed Method Exploratory Study of Compassionate Leader Behaviour and Connections to Performance in Human Resource Development
Journal: Human Resource Development Quarterly
Date published: 2019

Significance and Contribution to the field
The authors rightly point out that little empirical research on the link between compassion and leadership performance had been carried out, prior to this piece of research. It is therefore of importance and significantly contributes to the body of knowledge on this topic area. It is also useful because one outcome of the research was the development of a tool to measure compassionate leadership, which could be used to aid further research in this area. The study identified six distinct compassionate leadership behaviours – integrity, accountability, empathy, authenticity, presence and dignity. The authors discovered that when leaders exhibited these behaviours they were more likely to influence individual and organisational performance. 
Methodology or Approach
The authors utilised a mixed method, two stage process to develop and validate a measure of compassionate leadership. They described their approach as ‘phenomenological’ – due to the lack of literature on compassionate leader behaviour, they focussed on exploring ‘existing and experienced phenomenon’ (Shuck et al, 2019). According to Costley et al (2010) this paradigm allows researchers to gain a deep understanding of individuals’ perceptions and is therefore subjective, rather than objective in terms of ontology. The advantage of this approach for work-based research is that the focus is on participants and their unique experiences and as a result the outcomes of research can rebel against conventional wisdom and so be ground-breaking (Costley et al, 2010).  
The method used for the first part of the study was interviews. Purposive sampling was used to select interview participants. Contacts in participating organisations were asked to identify leaders who were displaying compassionate behaviours and were also high performers. According to Cameron and Price (2009), some types of sampling is driven by informational potential rather than a desire for a representative sample, and this appears to be the case here. The authors issued guidelines to organisations to ensure there was consistency in the choice of leaders – therefore reliability was built into the process. 
22 leaders were interviewed over 5 months, in 2013, using semi-structured interviews. All interviewers were issued with a guide and the whole process was sense-checked by a peer group of organisational leaders, again adding to the reliability of the study. A process of ‘peer debriefing’ was also used to further add to the validity and reliability of the findings – this process involved interviewers asking each other questions which added a new dimension to the research and ensured investigator triangulation. 
The authors mention that participants were not paid, which reveals that ethics were considered as part of this study – if participants had been paid, this may have influenced what they said, thus opening up the possibility of bias and unreliable results. The authors were clearly motivated by a strong sense of ethics and conducting their research in a morally correct way – they asked participants to check the transcripts for accuracy, for example and were keen to capture the voices of participants and not influence them in any way. According to Cameron and Price (2009), showing this kind of respect to participants is an important part of ethical research practice. 
An inductive approach was used to identify recurrent themes in the transcripts – this is a process of theory building from data analysis (Saunders, Lewis and Thornhill, 2016). Alternative ways of developing theory include deductive approaches, where theory or hypothesis are developed, then tested and abductive approaches where data is used to explore a phenomenon to generate new or modify existing theory which is then tested again, sometimes through additional data collection (Saunders et al, 2016). The use of an inductive approach fits with an interpretivist, subjective approach to research. 
The second part of the study involved applying the emergent framework of compassionate leader behaviour to develop a measure of compassionate leader behaviour. The authors devised a research question for this second study which was ‘what is the relationship between compassionate leadership behaviours and measures of organisational performance?’. Surveys were piloted with a group of subject matter experts, to aid construct and content validity and then sent to individuals in one large financial conglomerate. Construct validity is the extent to which the questions measure the presence of those constructs you intended them to measure (Saunders et al, 2016) and content validity is the extent the items measure the content they were intended to measure (Creswell and Creswell, 2018). 
The process of constructing the surveys appears to have been robust – item analysis was used to inspect the statistical properties of scale items and confirmatory factor analysis (CFA) was used to test competing models of the scale’s factor structure. The scales used for performance were taken from previous research and were the subject of statistical testing – Cronbach’s coefficient alpha estimates exceeded the desired criteria of 0.8. According to Saunders, Lewis and Thornhill (2016) values of 0.7 or above suggest the questions in the scale are measuring the same thing. 
The surveys appear to have been administered in an ethical way, with the authors seeking to ensure reliability by making the responses anonymous. The sample size was large (N = 1067, 62% response rate). A large sample size was beneficial in this case as it would have decreased the possibility that the results were obtained by chance and added strength to the overall findings (Cameron and Price, 2009). 
Data analysis appears to have been robust with a high number of statistical tests having been carried out. Structural equation modelling procedures were used to test a structural model of the relationship among compassionate leader behaviour and elements of performance. 
Argument and Use of Evidence
The whole article is logically laid out and well written. The authors’ arguments are also logical and underpinned well with either literature or quotes from participants. The authors confirmed that their findings aligned to that of previous research and there was good integration of literature with their findings during the discussion. The authors recognised several limitations to the study – it was cross-sectional, rather than longitudinal, data was confined to this one leadership style (and so discriminant validity was not established) and as the survey battery deployed was self-report, it could have been biased by social desirability. The authors do not point out, however, that whilst this article was published in 2019, the research was actually carried out in 2013, which is quite a large gap. They do, however, use up to date literature and so would have been considering up to date secondary research to conduct the rest of their study. Overall, the robustness of the research and focus on strong validity and reliability renders the research of great value to HR practitioners. 
Writing Style and Text Structure
The article was generally easy to understand, apart from the section on statistical testing – this required detailed knowledge of statistics, something which a HR practitioner, for example would not normally possess. The discussion, however, was clearly phrased and offered ideas to the practitioner in terms of application, which would have been well received. 

Article 5
Authors: Neves, Almeida and Velez
Title: Reducing Intentions to resist future change: Combined effects of commitment-based HR practices and ethical leadership
Journal: Human Resource Management (Wiley)
Date published: 2018
According to Shuck et al (2019), compassionate leadership has overlaps with other styles of leadership, one of which is ethical leadership. Due to the lack of empirical research in the area of compassionate leadership I have therefore chosen to look at similar styles of leadership, to gain a picture of their effectiveness and link to performance. The study by Neves et al (2018) set out to discover the role played by commitment-based HR practices in reducing employees’ intentions to resist future change and how direct supervisors influenced that process. 

Significance and Contribution to the field
The authors concluded that such HR practices contribute to a decrease in intentions to resist future change, but this relationship was significant only when ethical leadership was high. Several authors have found that in organisations where commitment-based HR practices are present, organisational performance tends to be favourable (Taylor, 2016), but this study is particularly relevant to my field of interest because it found that this was the case when ethical leadership was high, but not when it was low. In other words, this study provides a good business case for organisations adopting this leadership style. 
Methodology or Approach
Following analysis of previous research, the authors created three hypotheses:
1. Commitment-based HR practices are negatively related to intentions to resist change.
2. Affective commitment to change mediates the negative relationship between commitment-based HR practices and intentions to resist future change.
3. Ethical leadership moderates the indirect relationship between commitment-based HR practices and intentions to resist future change via affective commitment to change, such that this relationship is stronger when ethical leadership is high. 
The authors then sought to examine their theoretical model via two surveys, separated by a 4 week time lag. To measure commitment-based HR practices, ethical leadership, affective commitment to change and intentions to resist future change, they used scales developed by other researchers. They then conducted a number of statistical tests on the data to confirm or reject the hypotheses and form conclusions.
The authors did not explicitly state their ontological and epistemological position, but the presence of hypotheses, that were then tested, would indicate a positivist, objectivist viewpoint. The methodology was quantitative in nature, using surveys with closed questions, again pointing to positivist approach. According to Creswell and Creswell (2018), post-positivists hold a deterministic philosophy and explore cause and effect relationships. In this study, it could be said that ethical leadership probably caused employees to have less resistance to change. 
According to Creswell and Creswell (2018) researchers who engage in quantitative research build in protections against bias and control for alternative or counterfactual explanations, and this was the case for this study – the authors controlled for certain variables. This would indicate a responsible, ethical approach to research by the authors. Creswell and Creswell also state that issues of validity and reliability are important to post positivists, which, again was a feature of this study – the authors chose scales to use that had good reliability. For example, they state that for the scale used to measure ethical leadership internal reliability was 0.92 (Cronbach alpha value). Some studies state that an internal consistency level of over 0.7 is normally considered an acceptable level of internal reliability (Choudhary et al, 2013) whilst others state 0.85 (Gov.uk, 2013). 
Argument and Use of Evidence
The authors argued clearly and persuasively that ethical leadership is key if HR practices are to be effective in reducing resistance to change. Following a thorough review of the literature the authors devised logical hypotheses and appropriate methods to test them, resulting in a sufficient sample to analyse and draw conclusions from. The sample size was not large (226 surveys in the first round, 191 in the second) but was drawn from 12 organisations. Saunders et al (2016) mention a sample size of 30 being appropriate for statistical purposes, though the greater the sample, the more generalisable the findings. 
Frequent reference back to the hypotheses was made throughout the article, providing a golden thread throughout the piece – the conclusion was concise and clearly articulated. 
Writing Style and Text Structure
The article was published in the journal, ‘Human Resource Management’, a peer-reviewed journal targeting those researching and practising HR management. The explanation of the statistical testing and analysis is not suitable for a practitioner audience, but the rest of the article was clearly written and accessible to a broad audience. According to Creswell and Creswell (2018) using consistent terms is important, inconsistency causing the article to be less credible in the eyes of the reader – in this case terms were consistent throughout the article. Creswell and Creswell also state that in good writing ‘the eye does not pause and the mind does not stumble on a passage’ – the article flowed and there was a good deal of coherence from beginning to end. 

Article 6
Authors: Choudhary, Akhtar and Zaheer
Title: Impact of Transformational and Servant Leadership on Organizational Performance: A Comparative Analysis
Journal: Journal of Business Ethics
Date published: 2013

Significance and Contribution to the field
The purpose of this study was to examine the impact of transformational and servant leadership styles on organisational performance. These styles of leadership have parallels with compassionate leadership – the authors state that both are ‘people orientated’ and ethical. Transformational leaders inspire their followers to change their behaviour to meet organisational goals (Armstrong, 2012) whilst servant leaders focus on achieving organisational goals whilst supporting the autonomy, growth and wellbeing of others (Dai and Tymon, 2016). 

Methodology or Approach
Again, the ontological and epistemological positions of the authors are not explicitly stated, but the quantitative approach, together with the use of hypotheses and statistical testing, points to a positivist approach. The authors used non-probability judgement sampling as a sampling method. They chose line managers (leaders) from profit-orientated organisations, with a view to generalising for that industry. 
The authors chose scales from previous studies. As in the article above (Neves et al, 2018), they stressed the reliability of the surveys. All had a Cronbach alpha value of over 0.7. 
Argument and Use of Evidence
The article has a good overall structure, but lacks coherence and logical flow in some places – for example there is a random quote at one point, that does not serve any purpose. The authors frequently refer back to the purpose of the research, however, and consistently point to evidence to support their theories. The conclusion is concise but effective in conveying the overall findings. The article is quite short and only uses 44 sources (all peer reviewed articles, books or dissertations/theses) – to increase its overall credibility, the authors could have underpinned their hypotheses to a greater degree. 
Writing Style and Text Structure
The article is clear, but the proportion of grammar and spelling mistakes make it clear that the authors’ first language is not English. The study is based in Pakistan and so, this makes sense, but it is still surprising that the article was published without these mistakes having been rectified. Creswell and Creswell (2018) mention that writing style is important for credibility and although the editors may have been reluctant to correct mistakes, fearing that interference may lead to the authors original meaning being compromised, for the sake of credibility at least some basic errors could have been rectified (for example, replacing ‘weather’ with ‘whether’). Language used could be more sophisticated at times – the following sentence, for example, is lacking in this respect ‘Both the styles exhibit wonderful leadership’. 
Unlike the article by Neves et al (2018), the authors explained the statistical testing and results in a clear manner that could be understood by a practitioner. This means that practitioners are likely to read the methodology section, rather than skip it, which would enhance their understanding and enable them to judge the significance of the findings. 

Article 7
Authors: Steinbinder and Sisneros. 
Title: Achieving Uncommon Results Through Caring Leadership
Journal: Nurseleader
Date published: 2020
Significance and Contribution to the field
This is a fairly recent article that adds to the body of knowledge on compassionate leadership. The sample size was small (three interviews), but the impact (being published in a magazine for nurse leaders) would potentially have been significant, given its easy-to-read format and inclusion of multiple stories that the readers would have been able to relate to. It is easy to criticise this article from an academic point of view (see below), but an audience of practitioners is likely to be convinced of its arguments and also likely to engage with the tool (a self-assessment) that is contained in it. This article is very effective in communicating its message and engaging readers about the need to be compassionate. In terms of the taxonomy for considering rigour and relevance in relation to managerial knowledge created by Hodgkinson et al (2001, cited in Saunders, Lewis and Thornhill, 2016), this type of article falls into the ‘popularist science’ camp, with a focus on relevance and usefulness and less focus on theoretical and methodological rigour. 
Methodology or Approach
Only four sources are used to underpin some of the authors’ points, which leads me to believe that a comprehensive literature review was not undertaken prior to the primary research. However, the authors are very experienced and one has a doctorate, so this in itself gives the article some credibility. Again, we have to acknowledge the type of publication that this is and the audience – the journal is the official publication of the American Organization for Nursing Leadership and its audience is nursing practitioners. It was probably therefore not appropriate to have a long reference list, but four sources seems too little. 
The authors interviewed 3 ‘exemplary’ leaders about times that they successfully led, and the skills/behaviours deployed in such situations. Some opinions of colleagues of the leaders, were also considered. The approach was therefore qualitative in nature, using a single method. The ontological position was subjective, with the authors placing their emphasis on the lived experiences of the participants. As a comprehensive literature review was not undertaken, this also indicates that the authors wanted these experiences to be at the heart of the research – this would indicate that the research was phenomenological in nature (Creswell and Creswell, 2018). 
Argument and Use of Evidence
The authors effectively use participant quotes and stories throughout the article to convince the reader that a caring style of leadership is effective. However, at times, the article slips into giving advice, which, as the literature is not effectively intertwined with the primary research, affects the flow of the article and weakens their arguments. It would have been more effective to include all the recommendations (and advice) at the end of the piece, once all the arguments had been set out. 
Writing Style and Text Structure
The publication guidelines require authors to avoid using technical jargon and to write in a ‘direct and informal style’ (Nurse Leader, 2020). This was achieved and made the article very accessible to its audience. In terms of appeal to readers, using a ‘story-telling’ approach, was very effective. According to Harbin and Humphrey (2010), this technique is effective in a learning environment. Human beings like to hear stories, so this is an effective way of keeping the attention of readers. 
The article uses inclusive language, which is not gendered or value-laden. This, together with an obvious respect for the participants (who are thanked for their participation) would indicate an ethical approach to the research. However, I question the motivation for the article and guess that the main reason for it was to simply gain more business for the authors – they own a leadership consulting firm, which is mentioned at the end of the article.

Article 8
Authors: Otero-Neira, C., Varela-Neira, C and Bande, B. 
Title: Supervisory Servant Leadership and employee’s work role performance. 
Journal: Leadership and Organization Development Journal
Date published: 2016
Significance and Contribution to the field
This article is significant as it claims to be the only piece of research (at the time) to investigate the relationship between servant leadership and individual employee behaviours that enhance organisational effectiveness. The research is cross-sectional, as opposed to longitudinal, and so the authors can not claim that servant leadership causes higher performance, but the research they present would seem to indicate that there is definitely a relationship. 
Methodology or Approach
The ontological and epistemological position of the authors appears to be objective and positivist in nature. Costley (2010) refers to a paradigm called ‘post-positivist’, with an emphasis on testing rather than proving hypotheses, which appears to be a good description of the approach adopted in this piece of research. The methodology is quantitative, with surveys (Likert scales) being used as a method. There is a strong emphasis on validity and reliability, with the authors commenting on convergent and discriminate validity and common method bias, for example, which would again emphasise more of a positivist approach, where the authors are detached from the data and operating in a value-free way (Saunders, Lewis and Thornhill, 2016). 
In terms of ethics, there is no mention of a regard for confidentiality, consent or risk, but the article does not contain any information that would indicate these factors were not considered. There is no identifying information in the article, for example. 
The sample size appeared impressive in terms of the number of enterprises taking part (83), with 83 managers and 181 salespeople. As mentioned above, however, much larger sample sizes are preferable if authors are seeking to make generalisations. 
Argument and Use of Evidence
A large number of credible and up to date sources (92) were used in the literature review and to support points made throughout the article, which is extensive. Literature is well integrated throughout and hypotheses clearly justified. There is a logical flow to the article which culminates with clear and well-explained conclusions and recommendations. Credible scales were used for the surveys and the statistical analyses, using structural equation modelling, were comprehensive. 
Writing Style and Text Structure
The format of the abstract, which had several sub-headings such as ‘findings’ and ‘practical implications’ was particularly effective in conveying the main points of the article. The use of acronyms throughout the article, was confusing, however, with readers easily prone to forgetting their meaning. Furthermore, the use of research terms such as ‘posit’ and ‘mediate’ made it less accessible for a practitioner audience. The discussion was also heavily focussed on statistical interpretations which a practitioner would not have been able to easily understand. The authors, did however, qualify some of their statements by saying for example, that the Cronbach alpha co-efficient was acceptable as it was over 0.7. The final section on practical implications is written in a more accessible way, which would have been appreciated by practitioners. 
In contrast to Choudhary et al (2013), this article is well written, despite the authors being based in a non-English speaking nation (Spain). This does not give the article extra credibility, but considering Choudhary et al, it would appear that good writing is somewhat of a hygiene factor for research articles – without it, credibility is reduced. 

Conclusion
This paper sought to critically reflect on research in the general area of compassionate/caring leadership. It is clear that research in this area is sparse (particularly in higher education settings) and hence a broader area being considered in the later articles. The critical review considered the ontological, epistemological and axiological positions of positions of the authors and found that in this area of professional practice, subjective, interpretivist perspectives dominate, though pragmatist/post-positivist perspectives are still evident. Pure positivist approaches appear inappropriate for social research as such research is dependent upon the perspectives of human beings and social contexts. Those researchers who sought deep insight into those perspectives adopted a phenomenological approach, relying on in depth interviews to build theory inductively. Such approaches demonstrated that these researchers valued personal interaction more highly than anonymous questionnaires (Saunders, Lewis and Thornhill, 2016). 
Most of the authors placed great emphasis on the reliability and validity of their research, some detailing their tests and considerations in this respect. They also seemed acutely aware of the need to be as unbiased as possible. Hardly any, however, expressly mentioned their ethical considerations in relation to participants (consent/confidentiality/risk). However, no issues were identified in this respect and as all articles had gone through a peer reviewed process, it could be assumed that this is a basic requirement of research, that does not need to be explicitly stated in a published article. 
Most articles were well written and logically flowed, the best articulating their research in clear, accessible language with an acute awareness of their audience. If the purpose of social/business research is to add value to organisations and the people who work in them (Saunders et al, 2016), then it seems incredibly important that those people within them are able to easily understand it. 
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