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International meetings management has become the vital specification of the hotel industry for successful conferences, conventions, and events on a global scale. As clients look for hassle-free and yet entertaining events, hotels need to fulfil their diversifying needs. It means planning, coordinating, and delivering well (Kitchin, and Ferdinand, 2021).
The presentation titled “Croeso Cymru Global Wellness & Culture Summit 2025” provided the foundational blueprint upon which this report was developed. It offered a concise feasibility overview of the event, emphasizing operational, financial, and strategic planning. Croeso Cymru Global Wellness & Culture Summit 2025 is a fantastic mix of well-being and culture with views of Wales. On this occasion the best thinkers and leading practitioners of wellness and culture from around the world are welcomed. There are discussions, workshops and experiential learning sessions to network and innovate. There are different takes on health, sustainability and heritage that add up to a global view of wellness. It will foster an unforgettable experience that celebrates culture and holistic well-being (Global Wellness Summit 2025).
This report will highlight the importance of Event Cycle, application to Croeso Cymru global wellness & culture summit 2025, the Overarching Aim of summit, skills required for proper management of the event. The report will also reflect on the Implications for the Summit, current and industry trends and situational and cultural considerations. 
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The Event Cycle is an approach to organise, manage, and evaluate the event. There are five major parts of the event cycle: Initiation, Planning, Execution, Closure, and Evaluation. From Initiation down to Evaluation, each step ensures that every detail of the event was taken into consideration and well managed for the better end of all parties (Bilgihan, and Ricci, 2023).
Application to Croeso Cymru global wellness & culture summit 2025
Consideration: At the early stage of initiating plans for Croeso Cymru Global Wellness & Culture Summit 2025, the organisation decided to hold an international wellness event in North Wales. The present Institute might then consider the opportunity for marketing wellness tourism for the area (Global Wellness Summit 2025).
Planning: Now is the process of planning. Llandudno Bay Hotel & Spa is chosen as the main venue for the very good facilities and exceptional views. The marketing plan was then prepared to target wellness-, and culture-tourism professionals through various media channels and travel agencies. Resource planning for manpower, catering, technical needs, etc., was undertaken.
Execution: After taking firm decisions and planning accordingly, the actual work has to be developed to make the event happen from July 18-20, 2025, in whatever form of meetings, workshops, and networking opportunities. The service of bilingual staff enables proper communication, while local suppliers provide food and catering, along with wellness services (Rahn, and et al. 2025).
Closure: The closure phase focuses on the final logistical arrangements after the event, as accounts are closed for the final time, ensuring that all is covered. Thanks are given to the venue for hosting events and to the vendors for their support, and all materials are put together for future reference.
Evaluation: Evaluation finally measures the success of the event in regard to the original goals. Feedback is taken from the delegates and stakeholders in areas such as satisfaction of delegates, level of engagement they experienced, and the overall impact on the local tourism industry (Anuyah, and et al. 2023).
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Event concept: itinerary for croeso cymru global wellness & culture summit 2025
Day One: 18 JULY 2025
08:00-09:00: Registration and Welcome Breakfast
Delegates arrive for registration and can also enjoy the breakfast of local produce at Llandudno Bay Hotel & Spa. Chat and mingle!
09:00 - 09:30: Opening Ceremony-Joints
Summit opens with opening remarks from Visit Wales and the Global Wellness Institute. A bit of Welsh music and dance to get us going!
09:30 - 10:30: Keynote
World renowned wellness expert speaks on the future of wellness tourism and its impact on local economies with a focus on Wales.
10:30 - 11:00: Coffee Break
Coffee and snacks served while you chat and network.
11:30 - 13:00: Breakout Sessions
Workshops on sustainable tourism, healing practices and marketing for the wellness industry.
13:00 - 14:00: Lunch and Cultural Showcase
More delicious food as lunch is plant-based with Welsh twists. Local vendors on site and delegates can soak up the Welsh culture.
14:00 - 15:30: Panel Discussion
Technical experts will debate the current state and future of wellness tourism with Q&A.
15:30 - 16:00: Afternoon Break
Delegates can network and share new ideas and innovations at the exhibitor booths.
16:00 - 17:30: Closing Session & Future Outlook
The day wraps up with a closing session to summarise the key takeaways and ways to work together going forward.
18:00 - 20:00: Evening Reception
A relaxed evening reception to unwind, enjoy local entertainment and make lasting connections in a beachy setting.
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Overarching Aim: In the Croeso Cymru Global Wellness & Culture Summit 2025, it will foster ties between foreign delegates and promote the unique cultural heritage of the area to position Wales as a high-profile destination for wellness tourism (Groom, 2022).


SMART Objectives:

	Objective
	Specific
	Measurable 
	Achievable 
	Relevant 
	Time-Bound

	Generate more International Attendance 
	Set a target of increasing 25 % of international delegates as compared to previous events which occurred in Wales. 
	Measuring and analysing the amount of registrations made. 
	Appropriate and targeted marketing campaigns which specifically focus on Middle East, EU and North American professionals.  
	This will increase the overall participation and awareness among the tourism sector. This will thereby foster cultural and economic growth. 
	Post the completion of summit.

	Enhance the engagement of delegates. 
	By making sure that at least 75% of attendees are participating in two or more workshops and live discussions. 
	The attendance will be marked in varied sections and will be used later for analysis. 
	Provision of engaging and meaningful content that promotes tourism wellness. 
	Encourages knowledge and builds stronger connections. 
	While the conduct of the summit. 

	Generate exposure in media. 
	Create at least 5-8 featured articles regarding travel in famous international publications. 
	Keeping a track of media channels like BBC Wales etc. and appropriate analysis of it. 
	Inclusion of social media to enhance more global audience. 
	Generated and enhances more power, visibility and authenticity of the summit. 
	Four months post completion of the event. 
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Skills Required
Successful management of the Croeso Cymru Global Wellness & Culture Summit 2025 requires a varied skill set across several fields, such as operations, planning, and marketing.
Project Management Skills: Project Management skills are needed. This involves juggling multiple tasks, working to a deadline, and keeping everything on track for an event. Being highly organized would support this (Page, and Mosen, 2024).
Communication Skills: The management must maintain good communication with stakeholders, sponsors, and delegates. Bilingual staff will help inclusivity so that attendees feel welcome both in Welsh and internationally.
Marketing Expertise: Marketing means digital marketing, PR, and content creation. Knowledge about social media platforms and traditional media is going to be crucial in promoting the event.
Financial Acumen: Budgeting, cost management, and financial forecasting are all critical. Financial skills will foster the development of a realistic budget and a profitable event (Raby, and Madden, 2021).
Crisis Management: Something goes wrong. The leader who can problem solve and think on their feet takes immediate action to minimize the impact so the attendees don’t get spoiled.
Networking and Relationship Building: Building relationships with local businesses, sponsors and industry experts will add to the event’s appeal and collaboration opportunities.

Resources Needed
Human Resources: A team of professionals is required including event planners, marketing specialists, volunteers and bilingual staff who should be complementary in their skills.
Venue Resources: The venue should provide all the facilities for the event including meeting rooms, food and beverage services and wellness services. The venue’s ability to host workshops and breakout sessions will be key (Pieterse, and et al. 2024).
Technology: These technologies will be used to bring value to the event through engagement and accessibility-from audiovisual equipment to high-speed internet access, and hybrid conference tools for both in-person and virtual participants.
Marketing materials and promotions: Brochures, banners, and digital contents will have to be churned out for the promotion of the event. Attractive visuals and engaging materials will interest guests and sponsors.
Transport and logistics: Transport logistics have to incorporate shuttle services from main airports, parking facilities, and logistics support for delegates. This will allow smooth transport and accessibility (Goll, and Zieba, 2025).
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Income 
Registration Fees: It is expected that around 300 delegates will be in attendance, with each paying a fee of £250, resulting in an estimated income from registration fees of £75,000.
Sponsorships: Allowing for possible sponsorships by local and international corporations that may amount to £50,000. This includes both cash sponsorships and in-kind services.
Exhibition Space: Exhibition space can also generate additional revenue of £20,000 if a charge of £1,000 per show is levied upon 20 exhibitors.
Merchandise Sales: Merchandise sales include the sales of restraint products or branded items. Those sales may also earn £5,000.
Expected Total Income: £150,000

Expenditure Breakdown
Venues - The Llandudno Bay Hotel & Spa will cost £30,000 for the meeting rooms, catering and accommodation for the speakers.
Marketing: £15,000 for digital ads; print materials; and public relations campaigns.
Staffing: Temporary staff and volunteers, also bilingual, will be £20,000.
Technology: Audio video materials, internet connectivity and technical support £10,000.
Catering: Food and drink for the gents and ladies delegates £25,000; breakfast, lunch and evening receptions.
Miscellaneous: Insurance, permits and other unexpected costs £5,000.
Total Expected Expenditure: £105,000
Funding sources and income generation
Registration fees, sponsorships, and local-business partnerships will be the three most common sources of funding. Funds from tourism boards and wellness organizations could also aid the event.
And now to the business generation: Early-bird discounts will be used so that registration can be prompted actually and capped at maximum attendance. Getting into some cross-promotions with local businesses will also add to the potential revenue. 
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Trending Issue and Impact on the Industry
It remains very turbulent, with numerous trends and issues determining its next direction. Hence, it is vital for Croeso Cymru Global Wellness & Culture Summit 2025 to attract relevance among the crowd by gauging these dynamics.
Current Trends
Hybrid Events: Once a fleeting trend, hybrid events have now found mainstream acceptance, as they widen participation by affording virtual presence to those who are not able to physically visit, hence increasing engagement (Melly, and et al. 2023). 
Sustainability: The acceptance and moving trend for eco-friendly actions are setting their forte in the events industry. Attendees today prefer events and organizers that practice environmentally friendly initiatives, utilization of local vendors, avoiding plastics and such wastes, and employing green tech.
Technology Integration: Ever-evolving technologies are transforming how we plan and enjoy events: mobile apps for event management, VR experiences, AI-based attendee engagement tools (Novytska and et al. 2021).
Wellness Focus: Wellness activities like mindful meditation and healthy catering are increasingly common and thus well-related to the summit theme, epitomizing the larger societal health and wellness trend.
Key Issues
Economic Uncertainty: Fluctuations in the economy do get considered. The COVID-19 pandemic has made very many organizations very wary of spending money on events.
Health and Safety Concerns: Since the pandemic has reawakened the expectations of attendees, the existence of a credible health protocol can only strengthen that trust and build confidence for joining the event (Ellili, 2024).
Competition: Event landscape is a little crowded, with tons of summits all vying for attention. The event must distinguish itself with something special to set the Croeso Cymru Global Wellness & Culture Summit 2025 apart. 
Implications for the Summit
These trends and issues will strongly impact the Croeso Cymru Global Wellness & Culture Summit 2025. For example, the hybrid format will allow for greater reach, while an emphasis on sustainability will speak directly to an environmentally conscious audience. Healthy concerned about health and safety protocols will be addressed so that these concerns do not disturb the well-being of all delegates (Méndez-Picazo, and et al. 2021).
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Understanding these elements ensures that the summit is relevant, inclusive, and respectful to the locals. 

Situational Considerations
Economic Factors: A potential attendee's and sponsors actual level of participation will be determined by their economic status. Poor economic conditions could inhibit sponsors from allowing free-of-charge attendance; thus, it is important to keep pricing flexible (Sovacool, 2021).
Political Climate: Political stability affects travel and event planning within the UK and internationally. There could be situations where limitations vis-à-vis visa or travel matters could arise in granting access to international delegates. 
Technological Accessibility: the delegates must be able to access technology to partake in any activities of the hybrid event. Offering the best digital experience will be critical, especially for those connecting from different countries on-site.
Cultural Considerations
The summit will celebrate Wales' cultural heritage, including Yemeni language, food, and customs. Aspects of local culture should be introduced into the event to enrich the experience, thus forming an instant bond with participants.
The focus will be on creating an environment that respects heterogeneous backgrounds and opinions. Conversely, diversity in backgrounds will enrich the discussion and provide opportunities for collaboration (Agrikolianskaia, 2023).
Business Analysis Tool: PESTEL
The situational and cultural considerations are accomplished using PESTEL:
Political: Consideration of international and local policies affecting travel, safety regulations, and sponsorship opportunities. 
Economic: Taking into account the economic scenario with disposable income and how much budget an organization would possibly allocate for being at the event.
Social: Realizing the importance that comes with cultural inclusiveness and the ever-increasing curiosity towards the wellness and sustainability of the attendees. 
Technological: Understanding to what extent the latest technologies would need to be used to be able to run the hybrid event effectively so as to increase engagement from all attendees.
Environmental: Sustainable approaches pursuing the environment were obviously on the top of everyone's minds. 
Legal: Local laws need to be looked at for the safety and insurance of the event and its health regulations.
Importance of Considerations 
Considering these situational and cultural factors is crucial for multiple reasons. They help in customizing the summit's content and structure according to attendees' expectations with which engagement is enhanced and the feeling of community is grafted. More importantly, the significance of the general situation has to be understood to erect a certain relevance to assure more competitive sustained impact (Douglas, and Ansell, 2023).
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This report concluded that the Croeso Cymru Global Wellness & Culture Summit 2025 is the opportunity to lift wellness tourism in Wales. By following the Event Cycle to the letter this can be used to its full potential, so the whole process from planning to delivery is focused on awareness, collaboration and celebration of culture. In event management proper budgeting, efficient management of that budget and multiple sources of funding are key to the sustainability of the event and the experience for the attendees. Further the report concluded that Above all this is not a one off event leading to one moment of transformation; it’s a series of ripples in the wellness tourism pond for years to come. By staying ahead of the curve by being up to date with trends and addressing the key topics the summit will remain relevant and alive. Lastly it will provide the PESTEL framework will give us insight into the external factors impacting the event and therefore the strategic positioning of the event. In the end the success of the Croeso Cymru Global Wellness & Culture Summit 2025 will be about collaboration, innovation and commitment to Wales through its culture and wellness offerings.
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