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EFFECTIVE TEAM WORKING AND COMMUNICATION
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Introduction
· Effective
team-work
and communication are adjacent to each other with positive outcomes.
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An effective TEAM has stood for
‘Together everyone achieves more’.
· Leaders have taken a major part in the process of making a better team with open communication without any ambiguity (Butchibabu et al. 2016).
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Benefits of Team working
· Levels of work efficiency and productivity have increased.
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Goals can be achieved with better concepts.
· Skills and knowledge of members can be developed.
· Mutual
understanding
and
more focused
attitude
have
also
been emphasized (Butchibabu et al. 2016).
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Continued... 
· Early identification of strengths and weaknesses.
· [image: image10.png]Continued...



Leading
as
well
as
managerial aspects have also been developed.
· Mutual understanding among members has delivered a lot of support and advantages (Pollack and Matous 2019).
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Stages of Team Development
Forming
· [image: image12.jpg]


Team member's skills and knowledge, background, and common interests have been evaluated.
· Project
goals
and
timeline
with deliverables have been planned.
· As per ground rules, individual roles of
members
have
been
finalized
(Gavrilă-Paven and Cordoș 2017).
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Continued…
Storming
· Reality and the weight of tasks in a team have been prioritized at the most.
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Initial feelings of excitement with politeness have worn off.
· Personality clash or conflict might arise among team members due to different opinions and facts (Omar et al. 2016).
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Continued…
Norming
· [image: image16.png]Continued...



Good
observation
potential
and appreciation among team members must be required.
· Grooving sense must develop team strength with settlement (Bednár and Ljudvigová 2020).
· Cohesiveness and contribution have been
equally
prioritized
in
this phase of team development.
[image: image17.png]


Continued…
Performing
· [image: image18.jpg]


Confidence, motivation as well as familiarity among team members must be required.
· Enhanced supervision practices have also contributed a lot.
· Full-speed work progresses along with goal achievement have been aimed at this stage (Romanova,
2018).
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Continued…
Adjourning
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Overall team profit and loss have been highlighted at this final stage.
· Practical experience among all team members must be needed at the most (Omar et al. 2016).
· Team-working in business operations has been adjourned.
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Team Roles
· [image: image22.png]


As per Belbin’s team role model, high team performance should be balanced among team members.
· Relationship between team composition and team performance can be measured through this model.
· Behavioral
strengths
and weaknesses among team members can be identified through this model at the workplace (Black et al. 2019).
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Continued... 
· Action-oriented roles are being allocated among
Shaper,
Implementer,
and
Completer-finisher.
· [image: image24.png]
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Shaper has ensured the team's smoothness with enhanced focus and momentum.
· Implemented has ensured a correct plan with strategy towards carrying out team performance with possibilities.
· Completer-Finisher has acquired the core responsibilities to deliver works without errors as per quality-standards
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Continued... 
· People-oriented
roles
are
among Coordinators, Team Workers as well as
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Resource Investigators.
· Resource investigators have utilized their inquisitive attitude in terms of implementing the best ideas in organization.
· Team workers have helped a lot to complete work with versatility on time (Black et al. 2019).
· Coordinators
have
mainly
focused
to achieve
team
objectives
with
proper delegations at work.
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Continued... 
· Thought-oriented
roles
are
among
Planter, Monitor-Evaluator as well as
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Specialists.
· Planter has acquired the roles to induce creativity and problem-solving potentials at work.
· Monitor-Evaluator has helped to operate team functions in logical and passionate ways.
· Specialists have focused on bringing in in-depth knowledge about work in team areas (Jones, 2019).
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Managing Conflicts 
· Better conflict management aspects can resolve all issues related to communication and collaboration in an organization.
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Enhanced
abilities
of
work
and
good negotiating skills can restore the aim of the
company’s corporate
goals
in
the market (McKibben, 2017).
· All kinds of negative aspects and thoughts can be minimized with better managerial activities in conflicts at work.
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Continued... 
· Skills of argument and debate must be needed.
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Rank of influence and individual opinions’
prioritization
must
be needed with emotions.
· Ground
standing
sense
and positioning must help a lot with great outcomes (McKibben, 2017).
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Continued... 
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All kinds of conflicts or problems in the workplace should be faced calmly and rationally of approach.
· Emotional intelligence should be needed to apply in the context of conflict management among all team members (Jones, 2019).
· The core aim of better conflict management is to enhance learning and group outcomes with improved performance and organizational settings.
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Continued... 
· Actual reasons for disagreement within teams should be clarified first.
· [image: image42.png]


Common goal for all teams should be established for achievement further.
· Possible constraints in front of common goals should be determined (McKibben, 2017).
· Resolution aspects should be acknowledged with core responsibilities and sense.
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Successful Team Development 
· Strong team in an organization must support increasing work performance in business.
· [image: image44.png]


Within
a
team,
for
achieving
the correct development measures, good team ethics must be followed.
· High
sense
of
accountability
must determine work performance smoothly with a good run towards successful results and benefits (Butchibabu et al.
2016).
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Continued... 
· [image: image46.png]Successful Team Development



In the case of further issues or problems in the team, lack of areas should be identified first.
· Effective time management and better conflict
management
platforms
have been needed at the most.
· Open
communication
must
ensure employee collaboration with increased level of motivation and performance at the
workplace
(Pollack
and
Matous
2019).
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Conclusion
· [image: image48.jpg]


Effective teamwork and management have played a pivotal role in organizational success.
· Open communication and motivation have been prioritized a lot to boost employee and organizational performance at work.
· Belbin’s team role and Tuckman’s model have helped to develop a team with great possibilities of work.
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Recommendations 
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Team design should be developed with
adequate
skills
and
shared knowledge among all members.
· Extensive communication must be implemented within the whole work environment (Gavrilă-Paven and Cordoș 2017).
· Organizational mission, vision, and corporate goals should be prioritized for achieving.
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