Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
The aim of this essay is to discuss why it is important to manage the mental well-being of police officers, and to discuss what the consequences can be if their mental well-being is not managed correctly. Mental well-being is defined by the World Health Organisation (2022) as 
“Mental health is a state of mental well-being that enables people to cope with the stresses of life, realise their abilities, learn well and work well… it is an integral component of health and well-being that underpins our individual and collective abilities to make decisions, build relationships and shape the world we live in.”
The role of a police constable means that they are subject to assessing threat, risk, and harm on a daily basis, walking into potentially violent and dangerous situations, and having to deal with confrontation. That being said, officers may find themselves dealing with traumatic, deadly and violence incidents on a daily basis which may wear them down psychologically and physically. 
Being in the role of a police constable comes with its challenges. They often think on our feet and have to examine a range of information in a short amount of time. Some may fear their decisions will be criticised by others; however, it is important to remember that they are doing what they can in the situation they’re in, with the information that have at that time. A study conducted by the University of Cambridge (2018) spoke with over 12,000 officers. The trauma these officers reported that had contributed to their complex post-traumatic stress disorder included homicides, suicides (including children), drug overdoses and rapes. The most common mental health issues reported by police are anxiety, depression, and PTSD (MIND, 2019). Steve Hartshorn spoke to the Independent in 2024 and stated that “officers are struggling with unstainable workloads – including pressure facing officers drafted in from around the country to police the protests”.
Mental Health Foundation (n.d.) explains that when people have better mental health, it helps them to calm themselves down, cope with change, fears and uncertainties. This is an important to skill to have in the role of a police officer. They are subject to the unknown on a daily basis. Further to this, mental well-being affects your thoughts, behaviours, and emotions (Dr Xiong, 2022). The role of police officer relies on techniques enabling them to regulate their behaviours and emotions. They are subject to distressing and traumatic calls whereby they do not have enough time to process what they have just been to, and how it has had an effect on them. Police Care UK (n.d.) explain there are three ways police officers are exposed to trauma – incident based, extreme digital/audio material and secondary exposure. Further to this, Evans et al. (2012) suggest that despite the traumatic calls, maintaining social support can help alleviate the chances of being diagnosed with PTSD. Being able to control your well-being ensures that officers are less likely to be very stressed, have thoughts of resigning and enables them to do their job well.
There are a range of consequences into not managing the well-being in policing, and there are issues within the police regarding their mental health leading to suicide. If the well-being of officers is not managed appropriately, it can lead to a rise in sickness, suicide rates and a low morale. An example of this, is an of sergeant Nicola Forster, an officer from the Metropolitan Police. She had spoken to her inspector, Insp Hayley Webb regarding her mental health as she suffered with anxiety and depression after the 2017 Grenfell incident. Forster believed that Insp Webb was “out to get her” which led to her ultimately ending her own life (Hennessay and Fullbrook, 2024). According to the Home Office (2023) long-term sickness includes “any recognised medical condition, physical or psychological… which has lasted more than 28 calendar days”. At the end of March 2023, a total of 2,537 police officers were on long-term sick in all 43 forces across England and Wales which equates to 1.7% of all officers across both countries. Further to these findings, it was reported that there were more officers at the rank of a constable on long term sick (1.8%) in comparison to the rank of a sergeant, inspector, chief inspector, and superintendent or above. In terms of mental illness, the Police Federation (2023) report that through a freedom of information request, they found that over 13,000 police officers in the UK “were signed off over the past year due to stress, depression, anxiety or post-traumatic stress disorder”.
Research conducted by professors Graham, Plater, and Brown of Durham University (2023) found that experiencing inappropriate behaviour and workplace stressors are also factors in the decline of the well-being of officers. Research further states that being singled crewed on shift increases the risk of insults and threats (Houdmont, Elliot-Davies and Donnelley, 2019). As well as “challenge stressors include demands such as workload and levels of responsibility, which though stressful may also present opportunities for personal development or the achievement of important outcomes” (Graham, Plater, and Brown, 2023). The above report by the professors conclude that workloads are too much which has shown an increase in police officers more likely in having an intention to resign, as well as “wellbeing is a major issue for many individuals across the policing workforce as they face high levels of threat, emotionally demanding situations, high workloads, and barriers to them doing their jobs well” (p. 42). 
In conclusion, there are many contributing factors, which have not been covered in this essay. There are challenges in policing, officers are faced with incidents involving threat, risk, and harm on a daily basis. They see traumatic things, which members of the public aren’t typically exposed to. Taking this into consideration, plus the demand put on officers by the public and officers of a higher rank, low staffing, bouncing from call to call, it is not surprising that they are bound to be affected by mental ill health and negative well-being throughout their careers, or even after. PTSD is a common mental health illness among officers during and after their careers. The process of getting things changed are harder than writing new policies and having meetings on how officer well-being can be enhanced. Money and funding play a big part in this too. Enhancing officer well-being gives them a better morale, they are less likely to be off on long-term sick and reduce the effects of their mental health in the long-term.
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How might personal attitudes, values, and bias impact upon the effective investigation of volume crime?
The aim of this essay is to discuss how personal attitudes, values and bias may have an effect on the investigation of volume crime. Volume crime is defined by the College of Policing (2013) as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it”. Personal attitude is defined as “the mental dispositions people have towards others and the current circumstances before making decisions that result in behaviour” according to New Zealand Immigration Advisers Authority (n.d.). Personal values are a term used to refer to what a person believes is important to them (Mind Tools, n.d.). Finally, bias is defined as “a predisposition of preference for a particular person, group or perspective” (Wolf, n.d.). 
Personal attitudes and values play a part in day-to-day policing, as well as in officer’s personal day-to-day lives. Going off of the definition above for personal values, it is clear to see how mental dispositions may impact volume crime. Officers often deal with the same offenders as subjects for volume crime. Burglary, for example, is known as a trigger offence. This means that an offence has been committed and the money, or items stolen which will be sold further on down the line are done so in order for the subject to then use this money to buy drugs (Richmond Gov, n.d.). Therefore, concluding that the reason why the offence has taken place, is in order for monetary gain to supply their drug habit. By dealing with the same people regularly, it can become repetitive, and officers may sometimes feel like the work they do does not reflect the outcome they hoped for, and this then unfortunately shapes their personal attitudes, biases, and values and can effect their future volume crime related investigations.
That being said, it is important to ensure that personal biases, values, and bias do not impact investigations in order for the victim of the crime to be given a fair chance at receiving justice. Further to this, personal attitudes may have an effect on investigations of volume crime due to having dealt with the victim on multiple occasions. A victim that often reports incidents to police, may on this occasion report a dwelling burglary. The personal attitude of the officer then needs to ensure that this victim is treated with compassion and that all relevant lines of enquiry are dealt with. If the officer’s personal attitude has a negative impact on their investigation, then this could result in the victim not receiving the right support from police, they may not feel as though they have been taken seriously, they may not receive justice, and this can ultimately impact their belief in their local police force (Police Federation, 2017).
Police forces across England and Wales have their own force values. For example, Gwent Police’s values are to be compassionate, courageous, proud, positive and to keep learning (Gwent Police, n.d.). These values are to be incorporated into every decision made by an officer. These become more complex by adding personal values. 
Bias can have a negative effect on decision making, especially with investigating volume crime. Bias effects how we see people, react to them, how friendly we are, how we listen to them, comfort them in situations and how much attention we give to them (NHS, 2022). If officers have a negative bias towards someone, whether it be conscious or unconscious, it will reflect in how they treat that victim, how seriously they treat the investigation and can sometimes result in cases going stat barred. It is important to pick up on when bias is used, despite how difficult it may be. The best way to effectively work on your persona bias is by reflecting on your actions, how you treat people and ultimately how it effects your ability and willingness to investigate volume crime. Atkins (2023) suggests that by extending your comfort zone by getting to know people on an individual level and taking responsibility for mitigating bias and then monitoring the bias, we are able to prevent our personal bias from becoming worse. It is important to remember that despite maybe dealing with the same victim previously, they deserve to be treated equally, listened to and they deserve to have their reports of crimes investigated as thoroughly as possible.
Personal values, attitudes and biases will always have an effect on a person’s ability to make decisions and problem solve. It should be noted that this is not necessarily always a negative thing. It’s worth considering the positive aspects of how they will have an effect on someone’s ability to make decisions and problem solve. If a person displays a positive personal attitude, they can breakdown a complex problem (such as a volume crime investigation) into manageable chunks, their confidence increases and ultimately allows them to become optimistic about the problem solving (Payne, 2023). By having positive personal attitudes, volume crime investigations are able to promote positive policing to the local communities and victims will feel supported, this would further help to restore faith in police.
Creswell et al. (2013) conducted research which suggests that 
"People under high stress can foster better problem-solving simply by taking a moment beforehand to think about something that is important to them… It's an easy-to-use and portable strategy you can roll out before you enter that high pressure performance situation."
Therefore suggesting that by taking a moment to think things thorough, and developing positive 
In conclusion, there will always be difficulty in personal attitudes, values and bias due to the nature of humanity and the nature of the role of a police officer by the fact that officers often deal with the same people. By allowing personal attitudes, values, and biases to impact the investigation process, it can result in a negative impact on the victim. They may begin to lose faith in their local police force, feel as though they have not been treated fairly and could result in complaints to their local police force. It is important that all victims are treated fairly to ensure the best possible outcome for them. By doing this, the police are able to slowly help reinforce faith in the police. It is important that victims feel values, believed and though the police are on their side and doing all they can. On the other hand, positive personal attitudes and values can positively affect a volume crime investigation. Further to this, it should be noted that there are positive aspects to personal attitudes and values when investigating volume crime. They can help a person feel motivated to do their job, and to do their job well. Personal bias is an issue that can only be worked on by the individual. Its important for the person to recognise their bias, take responsibility for it and work on it so that it has a lesser impact on their investigation of volume crime.
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
The aim of this essay is to outline the potential links between serious and organised crime, and public protection issues. Public protection (PP), according to NHS Lothian (n.d.) is “about preventing harm to vulnerable groups within society”. This a vital part of working within the police and is the reason why forces have their own public protection unit (PPU) who specifically help people that fall within the PPU category. There are variations of who would come under the themes of what PPU officers would deal with. Organised crime gangs are defined as “a group of people working together on a continual basis to plan and co-ordinate criminal behaviour and conduct. Their motivation is often, but not always, financial gain” (Her Majesty Inspectorate of Constabulary and Fire & Rescue Services, 2022). This essay will look at children with special educational needs and children who suffer from adverse childhood experiences (ACEs). This essay will discuss why these children are likely to be linked to serious and organised crime.
The NSPCC (n.d.) state that studies show children are more at risk of being recruited into an organised crim group if they
“Have been excluded from school, have special education needs, problems at home such as neglect, sexual abuse or domestic abuse, problems with their mental health or live in existing gang territory”.
There are concerns for young people in general when it comes to links between them and serious organised crime. 
Furthermore, a report by Action For Children (2024) report that children who struggle with substance or alcohol misuse, and children who had special educational needs (SENS) are more likely to be targeted by organised crime gangs. This is because they are either given drugs and/or alcohol to keep them dependent on their habit which results in debt bondage. Children who are considered to have special educational needs and learning difficulties are less likely to recognise that they are being exploited. 
There are concerns across the country from a policing perspective in relation to children being groomed, abused, and used into committing criminal offences for gangs. Anyone can be exploited as Youth Unity (2018) explains in their report. 
An article published in 2019 by Autism Eye spoke with Paul Mckenzie. Mckenzie stated, “we are seeing more and more children with special needs, especially autism, being targeted by country line gangs because they don’t fully understand the implications”. Further to this, Youth unity (2018) suggest that people with autism are more vulnerable to exploitation because they are trusting, understand social cues differently and find it difficult to communicate if they were to report what is happening to them.
Figures from the Department for Education (2022) report that 69% children with SEN support were either cautioned or sentenced for a serious violence offence. The NSPCC (n.d.) report that children with disabilities are at risk of being groomed into crime and will be exploited as they will become dependent on that person.
Adverse Childhood Experiences (ACEs) are “stressful or traumatic experiences that can have a huge impact on children and young people throughout their lives” (Liverpool CAMHS, n.d.). Examples of ACEs are:
1. Physical abuse
2. Sexual abuse
3. Neglect
4. Living in a home with someone who abuses alcohol and/or drugs.
5. Living in a home with someone who seriously suffers with their mental health.
(Manchester University NHS Foundation Trust, n.d.).
This is a broad list and are not the only known contributing factors to ACEs. Aces Matter (n.d.) state that in order to help prevent ACEs occurring, it will be able to contribute to a reduction in major and minor crimes, homelessness, and incarceration. Further to this, it has been highlighted by Liddle et al. (2016), written in Her Majesty’s Inspectorate of Probation (HMIP) (2021) who reported that ACEs are strongly associated with crime. HMIP (2021) report that their research showed children with ACEs were likely to behave in certain ways in order for them to gain praise from their peers. The report also suggests that children are brought up around violence then they are likely to carry knives and weapons to protect themselves.
Relating to both ACEs (a child’s need to feel like they belong somewhere) and children with SENS, Salford Safeguarding Children Partnership (2020) state:
“Criminals and/or organised crime groups exploit children and young people to deal drugs and carry out other criminal activity on their behalf. Children and young people are seen by perpetrators to be easily controllable and inexpensive to resource… The children involved do not recognise that they are victims of exploitation as they consider they have acted voluntarily and most often it can be about status – to be part of the group, a sense of belonging, i.e. initiation and not to look like a grass.”
In conclusion, there are clear links between children who have additional needs and children who are subject to ACEs and their involvement in serious and organised crime. Public protection issues are about safeguarding those who are vulnerable in society, which SEN children and children subject to ACEs are. There is a need for children to be supported in the right ways to help prevent them from being groomed into serious and organise crime groups. Children are often the ideal candidate for those who are part of serious and organised crime groups. SEN and ACEs children are even more admirable for them to recruit. As it has been discussed, SEN children are exploited because they are more trusting (Youth Unity 2018). Children who grow up around ACEs are likely to view it as a norm, HMIP (2021) reported that children who grow up around violence are likely to carry weapons in order to protect themselves. There is a need to protect the children in our school systems and care systems and to ensure they are supported appropriately. These children have a lack of stability in their lives and it explains why they would give into peer pressure and become involved in serious and organised crime in order for them to finally have a sense of belonging.
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How effective is early intervention an effective means of preventing young people from offending or re-offending?
The aim of this essay is to discuss the effectiveness of early intervention with young people in an attempt to prevent them from re-offending or offending. Young people are more likely to be groomed into a life of crime due to many variables. The NSPCC (n.d.) claim that young people are likely to be groomed into a life of crime because of peer pressure, they’ve been excluded from school, suffer with their mental health, or are subject to issues at home such as neglect and domestic violence. The aim of early intervention schemes, according to Public Health Wales (2023) is:
“Early intervention crime reduction is not just about what the police do to prevent and respond to cross-cutting public health and criminal justice issues, but it’s about how multi-agency partners work together as part of a whole system public health approach to prevention”.
Youth offending teams are part of the local council. They work with the police, probation, health/housing/children services, schools/education authorities, charities, and the local community (Gov.uk, n.d.). Government legislation enforces that youth justice services are to “act as appropriate adults to safeguard the interest of the children and young persons detained or questioned by police officers” (Crime and Disorder Act 1998). Early intervention schemes vary from local councils, but their overall aim is to find a programme that helps the child or young person in understanding the consequences of their actions and prevent them from leading a life of crime and becoming a re-offender.
According to the Susannah Hancock (2023) who sits on the Youth Justice Board for England and Wales, states that early intervention schemes aim to prevent re-offending with young people and children. They claim that for the year ending March 2021, children who were involved in crime and had at least 11 previous offences were 63.8% more likely to reoffend, than those with no previous offences, who had a reoffending rate of 16.4%. To give a better understanding of how much an impact on a child’s development has, the below is an infographic image showing the many factors (but it is not an exhaustive list) which can contribute to criminal involvement. 
[image: ]
(Early Intervention Foundation, n.d.)
The schemes available for young people vary, Action 4 Youth (n.d.) run “The Breakout Programme” which is tailored to a person’s needs. They work with schools in order to identify potential students who may be susceptible to going into a life of crime. The Breakout Programme is designed to educate young people regarding knife crime and gangs and prevent offending in the future.
According to HM Inspectorate of Probation (2023):
“Programmes that teach children social, emotional, and cognitive competence e.g. thorough appropriate effective problem solving and anger management, have been found to be effective at reducing reoffending. They often involve behavioural or cognitive-behavioural (CBT) techniques”.
It is important to understand that there are a range of factors which lead young people into offending, re-offending or never offending. These are typically, their childhood (including adverse childhood experiences (ACEs)), family, friends, school, and social life. 
In terms of re-offending, there are schemes available for young people. The aim of early intervention to prevent re-offending in young people. The schemes that are available vary from council to council and county to county. According to Wiltshire Council, there are 3 main areas when tacking crime reduction, these are education, environment/engineering, and enforcement. Wiltshire Council stated that 

“We work with and support individuals, families, and communities to change or stop behaviour which increases the risk of them being victims or perpetrators through schools, social services, services for young people, housing, and homelessness (advice and provision), trading standards, road safety, sports, leisure and arts development, to name but a few.”

They also work closely with voluntary organisations in order to carry out crime reduction activities. These include organisations which support with drug and alcohol misuse, violent crime, offending and re-offending and anti-social behaviour. 
The Ministry of Justice (2013) had written a report which explained that there is good evidence suggesting that a cognitive skill programmed has helped with reoffending. So much so, that reconviction rates had dropped by around six and eight percent over one- and two-year periods (Sadlier, 2010, and Wakeling, Mann & Holilin 2011).
To conclude this essay, there is no easy way to distinguish what prevents young people from offending. There are many aspects of someone’s genetic make-up, environmental, social and psychological factors that all contribute to making someone who they are. There are many things in place for young people to prevent re-offending and offending. Local councils work with other agencies by means of early intervention to prevent re-offending schemes. The aim of such schemes is to ensure that young people are informed of the consequences of their actions. Prevention schemes, such as the Breakout Programme aim to work with schools. They identify potential children who may be at risk of leading a life of crime. The programme educates them around gangs and knife crime. There is evidence to support that these programmes are effective, as a report by the Ministry of Justice (2013) explained that re-offending had dropped six and eight percent over one and two years.  There are many ways that young people are supported as a means to ensure they do not offend, and to work on the likeliness of them reoffending – namely by schools, police, social services, and local councils. 
										(892 Words)
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