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Task 2: (Report)
[bookmark: _Toc120924779]Introduction
Every company has to face some problems in their lifetime. So, they need employees who can solve these problems without facing any challenges. Problem-solving capabilities of an employee help a company to grow faster or to cope with every problem the company faces in its lifetime (Blaszejewski et al., 2016). So, every employee must have these qualities to overcome any problem that arises while working in a company. If the employees do not have the quality to solve the problem on their own, they face many problems while working for the company. Such a problem is the communication gap problem in the workplace. And this problem arises mostly for large companies. Because there are lots of employee work at the same time. So, the communication gap is quite often in this kind of business. Unilever is such a company. They have different products and different employees for different work (Unilever PLC, 2022). Communication gaps among employees are common for them. In this report, how this workplace problem can be solved and the root cause of the problem will be analyzed. 
[bookmark: _Toc120924780]
The workplace problem 
The communication gap is very common in larger companies nowadays. There is hardly any communication among the employees of a different product line. Though every employee and the company have the same target yet they sometimes fail to collaborate. There can be various reasons behind this kind of gap. Such as, there can be physical barriers such as one can listen and understand better than the other employee. People sometimes listen to what they want to listen not what the speaker is saying (Evans, 2013). This is an emotional barrier. It also causes a communication gap. For larger companies, a lot of employees comes from different community, culture and language. All these three things can lead to the communication gap problem. Because of this problem, the employees cannot do what they are asked to do. As a result, the company suffer in the long run. 
[bookmark: _Toc120924781]Information Analysis
[bookmark: _Toc120924782]Root cause analysis
The reasons behind the communication gap will be analyzed through the fishbone diagram. 
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Figure 1: Fishbone Diagram
Source: (Shannon, 2021)
The main problem is the communication gap. There can be several reasons behind this problem. But the main problem is the emotional barrier. People feel nervous when they have appointed something to do (FORD, 2017). They feel fearful as well. Moreover, sometimes they feel distrust other employees. And all of these together lead to the communication gap. 
There are some interpersonal barriers as well. Every human being does not feel or see things in the same way. Everyone has a different perspective and different opinion. This also results in a communication gap. 
In a comparatively larger company, there are lots of employees and customers who are from different cultures and have different norms. If employees move to another place for work, they may feel hard to adjust there in a different culture (Harrison and Carroll, 2011). They might find it difficult to understand their culture and work ethics. And this can lead to a communication gap. 
There are some physical barriers as well that leads to communication gaps. Closed doors and geographical distance often makes it difficult for the employees to communicate with other. Because there can be different work schedules, one may find it hard to talk to another face to face etc. As a result, they cannot communicate properly.
People have different perspectives and they want to see and feel things in their way. If a person says something too, they often cannot catch the right message and want to do things in their way and the proper outcome cannot be gained. 
And one of the very common and very important factors is the language barrier. People from different countries can work in the same company. If the selection process is not correct, they face so many problems to communicate with one another (Harrison and Carroll, 2011). They do not understand what the other person is trying to say. This kind of communication gap can create a severe problem for a company.  
[bookmark: _Toc120924783]Situation Analysis
SWOT analysis will help to understand the situation of the company in the market. 
Strengths: Unilever run its operation in more than 190 countries all over the world as a result it is known by so many people around the world (Unilever PLC, 2022). It has a very wide product range and as a result, they are very diversified. Unilever has a competitive advantage over its competitors as well. But the biggest strength of Unilever is they think globally but they execute locally. 
Weakness: The biggest weakness of Unilever is the market they operate in. They have lots of competitors in the market. And their competitors are big as well. If they somehow fail to trick the competitors, they may fail to capture the market. Another weakness is the products they sell have so many substitute products in the market (Maljers, 2014). It means they are easily replaceable. They must innovate newer products and technologies from time to time.
Opportunities: Unilever is famous for its social and environmental responsibilities. People all over the world are becoming more health and beauty aware. And Unilever has a huge market in this sector with a lot of loyal supporters as well. Two of the world’s most populated countries India and China are capturing the western culture day by day this will create a huge opportunity for Unilever as well (Maljers, 2014). 
Threats: In recent days the world economy is facing some economic crises and it is expected that this crisis will increase soon. So, people are nowadays more aware of the necessary goods than the luxury goods. Most of Unilever’s products are luxury products. It is a huge threat to them. Asian multinational companies are capturing the market very fast as well. 
[bookmark: _Toc120924784]Alternative Solutions
First Solution: To overcome the communication gap issue in the workplace the company must set some rules and regulations and training for the employees.
Second Solution: The company must monitor the efficiency and effectiveness of the employees.  
Third solution: The company should create a safe space for communication. 
[bookmark: _Toc120924785]Evaluation of the solutions
To evaluate the effect of these solutions the PMI analysis of these solutions will be done. Through this analysis, the positive and negative effects of the solutions will be identified and the interesting factor of the solution will also be identified. 
PMI for the First Solution
The positive effect of this solution is employees will find a guideline and will understand what they should and should not do to reduce the communication gap in the workplace with the employees. Effective training will help them to enrich their communication skills and will help them to understand people better (Blanchard and Thacker, 2019). The negative side of this solution is it is very time-consuming. And rules and regulations are boring for some people. Creative people find it very disturbing sometimes. And the interesting side of this solution is it affects both the personal and professional life of an employee. They understand better what to say, when to say and when to listen. 
PMI for the Second Solution
The positive effect of this solution is the employees will always know someone is seeing them and monitoring what they are doing. If any problem occurs will be solved immediately. It is most of the time good if someone looks after what the other person is doing. The negative side of this solution is it may reduce the creativity of the employee (Lee and Yang, 2015). As they will always try to follow the order of the top-level management by giving their best and according to the management way. The Interesting factor of this solution is the management could find some extra talent in some employees and can give them the work they are experts at. This will help both the employee and the company. 
PMI for the third solution
The safety of data and information is a challenging factor for every company nowadays. The employee sometimes feels unsafe communicating properly. They will communicate properly if they find the communication is safe. And this will boost their confidence (Blanchard and Thacker, 2019). The communication gap can be reduced significantly following this solution. But the negative side is this is costly to fix a place for communication and there is a chance employee will pass their time in this place without any reason. The interesting factor is this can help a person to enrich his/her interpersonal communication skills. 
[bookmark: _Toc120924786]Implementation
To analyze the schedule needed for implementing these solutions the Gantt Chart will be used.
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Here the represents the time required to execute the full plan to reduce the communication gap. 
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Unilever’s Stakeholders:
Stakeholders are directly related to the business. If the business is good, they are benefitted if the business is bad, they face losses. Key stakeholders are:
a. Customers.
b. Shareholders.
c. Government
d. Scientists
e. Peer companies
f. Communities.
Power and Interest Matrix
[image: ]
Figure 2: Power and Interest Grid
Source: (Freeman, 2015)
The power and Interest matrix will help to understand which stakeholder has better power and which stakeholder has better interest and a combination between them. In the case of Unilever, the customers are all in all. They always see if the product is good or bad if the company is good or bad. So, they have high interest and power. Shareholders are almost similar to the customers. They are directly benefited or directly affected by them. So, they also have high power and high interest. Government is highly interested in every business (Freeman, 2015). If the business is financially good or bad if the company is socially good or bad. And they have the power to change the fate of the company.  Scientists are very important for Unilever. They help them to sustain themselves in the market. They are interested in the company’s welfare but they are replaceable and have less power compared to the others. The reputation of a company is in their hand. So, the peer company has less power and high interest in the company. Unilever runs its operation almost all over the world. They are not directly affected by a single community. So, the community has less power and less interest in them. 
[bookmark: _Toc120924788]Stakeholder communication plan
	Stakeholder 
	Power/interest
	Key interest
	Communication vehicle
	frequency
	Comments

	Customers
	Interest and power
	Health benefits
	Social Media
	Occasionally
	main Stakeholder

	Shareholders

	Interest and power
	Profits
	Financial data
	Periodically
	Business Operator

	Government
	Interest and power
	Social benefits
	Public feedback
	Annually
	Guardian of a business

	Scientists
	Interest
	Market demand
	Research
	Occasionally
	Sustainer

	Peer companies
	Interest
	Products
	Social Media
	Eventually
	Business threat

	Communities
	Less power and Interests
	Safety of employees
	Events
	eventually
	Employee focused



[bookmark: _Toc120924789]Monitoring and review techniques
[image: ]
Figure 3: ADKAR gap model
Source: (Hiatt, 2012)
Every employee must be aware of the communication gap in the workplace. They should follow the rules and regulations set by the authority. They must have the desire to change their communication skills according to the demand of the company. With proper training, their knowledge should be increased. They must know how to communicate better with others.
If they do not have good communication abilities like others, they must find a way to communicate better with people (Lee and Yang, 2015). Still, if they lack better communication skills they must be reinforced by the authority with better training and knowledge. This way will not feel confused or frustrated and they will perform better for the company.
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Conclusion
The communication gap creates huge problems for a company and for an individual as well. If a company want to be sustainable it must ensure that every employee is doing their job perfectly. But if the management is unable to send the correct message to the employee both the employee and the company will suffer. There are so many barriers that can lead to communication problems. Such as cultural barriers, and emotional barriers. But every problem has a solution. If the company create policies and monitors the employees and gives them the space to communicate properly this problem can be easily solved. The company must look after their employees and find out if there is any problem before it is too late. 
[bookmark: _Toc120924791]
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Appendix -Task 1 (Role-play)
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