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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this task I will consider the key investigative role in which I played during a complex investigation into three separate offences committed by one defendant, giving a brief overview of the incident. I will then critically evaluate various approaches to support and manage the victims’ vulnerabilities through the investigative process. I will also explore and assess what works well in relation to tackling repeat victimisation and repeat offending whilst considering evidence-based policing.
The incident I will reflect on occurred during the night-time economy where the defendant committed a common assault on a female member of door staff, assaulted a police officer and committed a racially aggravated public order offence. Whilst working in the HUB department I was allocated as the officer in case for this incident. With the defendant already in custody when starting my tour of duty, it was imperative for me to consider the custody clock time and to conduct the golden hour enquiries to ensure that best evidence was obtained and preserved in the early stages of the investigation. Stainton (2022) describes how during the early stages of an investigation; you should accumulate as much relevant material as possible. By ensuring that the golden hour principles were followed, this enabled me to obtain and capture all the relevant material at the earliest opportunity, ensuring that the best possible evidence was captured, which would give me the best possibility of achieving a positive outcome from the investigation.
Two separate victims were identified during the incident. The female member of door staff and the police officer who attended to deal with the initial incident. The female victim was struck to the head by the defendant and when police officers attended to arrest him, he has bit one officer to the arm and became racially abusive towards him.
During the investigation I considered whether I was faced with any cultural, ethnicity or language issues. I established early in the investigation that there were no language barriers between the defendant, the victim or me as the investigator, however consideration would have been made to use ‘language line’ which is a translation service, if any language barriers were identified to ensure the victims and defendant were treated fairly. A key consideration for me was to view body worn camera footage from the attending officers to establish whether the assault on the police officer was racially motivated. At the time of the offence, immediately before and immediately after the offence, no hostility towards the officer’s race was mentioned, therefore it was not a racially motivated assault. However, the defendant went on to use racially abusive language due to the officer’s ethnicity.
The Police officer who was assaulted as part of the same incident and racially abused by the defendant, was conducting his duties in sight of the public. It was essential to ensure the investigation was conducted thoroughly due to the nature of the offences to ensure that a conviction was obtained to highlight to the public that this behaviour is unacceptable and has no place in society. Assaults on police have increased in recent years. The Home office (2022) has recorded that in the year ending March 2022, “29,491 offences of ‘assault’ without injury on a constable” were recorded by the police, an 11% increase compared with the previous year”. This demonstrates that officers are left in a vulnerable position and at risk of harm when dealing with the public. 
Due to the location of the incident, I considered what evidence may be available to me to support the investigation. This led me to consider what passive data generators were available. The college of Policing (2013) state that passive data generators are systems that gather information unconnected to criminal investigations, however they can be accessed by investigators to abstract the information to assist with the investigation. 
With the investigation in mind, I considered what the impact would be on the investigation if the best evidence was not achieved by obtaining data from passive data generators. I then established what CCTV was available to view and capture including any dash cam footage from any vehicles in the area to maximise best evidence. By ensuring that the best evidence was obtained enabled me to present the evidence to the defendant during interview under caution, enabling the best possible chance of conviction.
A strong consideration was what impact achieving best evidence would have on the victim and the victim’s perception of the investigation. By achieving best evidence early in the investigation, I believed I was able to provide the victim with the best possible outcome whilst ensuring she was safeguarded by mitigating the potential of becoming a repeat victim by imposing bail conditions on the defendant. College of Policing (2021) state that when a person is a victim of crime the risk of revictimization increases, making them more likely to be a victim of crime again in the future. Research highlighted by College of Policing (2021) showed that: “In 2019/20, the Crime Survey for England and Wales showed that 34% of domestic violence victims, 27% of acquaintance violence victims and 14% of stranger violence victims were repeat victims.” This demonstrates the importance on implementing safeguarding measures for the victims to mitigate the risk of them becoming repeat victims.
Another key consideration during the investigation was what safeguarding measures I could implement to reduce the risk of the victims becoming a repeat victim. As per the key entitlements of the Victims Code (Ministry of Justice, 2013), the victim is entitled to make a Victim Personal statement to explain how the crime has affected them. In keeping with the Victims code, the victim was offered the chance to explain via a victim personal statement how the incident had affected her and enables to tailor the most appropriate support to their needs. “The VPS also helps criminal justice agencies make decisions on the support and services that victims and their families may need.” (Crown Prosecution Service, n.d.)
Keeping the victim of the common assault at the heart of the investigation it was essential to take on board her needs and concerns ensuring the correct support was put in place. Part of this support was to gain consent to share information with partner agencies via a Public Protection Notification Report which would assist in partner agencies providing support. I obtained the victim’s consent to submit a victim focus referral which ensured the victim could access support from professionals. According to Simmonds (2013), victim support services have become more centrally managed and professionalised transitioning to a targeted service where there is a greater emphasis on the role of professional staff in assessing victim’s needs. I believe that a professional targeted approach is essential in delivering a high level of victim support as each crime and each individual is different meaning that the support that is provided can be tailored to each individual’s needs.
I also considered ‘special measures’ for the victim to encourage her to support prosecution of the defendant and empowering her to give evidence in court. Pritchard (2009) describes special measures as protective measures for eligible witnesses such as screens, evidence given by live video link or in private, removal of caps and gowns. With the victim supporting a prosecution it provides further opportunities to safeguard and protect them from further offences by having the potential for a prison sentence to be imposed, a restraining order granted or to issue a curfew to the perpetrator. According to Pritchard (2009) assaults that leave no physical evidence are rarely prosecuted unless there are witnesses besides the alleged victim. I felt due to there being no further witnesses to the assault it was imperative that the victim was given the best support possible to ensure best evidence was produced at court. The support in this case included being given the opportunity to provide a VPS and having special measures applied for if necessary. 
In line with the National Police Chief’s Council (2022) police race action plan, part of the framework outcome goals is to ensure black Police officers feel valued and want to stay in the police. Ensuring the matter was investigated thoroughly and achieving the best evidence was essential to ensure my colleague felt valued and treated as a victim. Police officers should be afforded the same level of protection from abusive behaviour as members of the public and should be treated equally as victims.
To ensure that the was no risk of reoffending, an application to remand the defendant in custody was sought, this further safeguarding both victims from potential further offences. Unfortunately, the remand application was rejected, so it was imperative that the victim was contacted, and bail conditions were discussed with her, again keeping the victim at the heart of the investigation.  Government Digital Services (2021) explain that if the court decides to remand a person that they will go to prison until the trial begins. Therefore, this would have mitigated any risk of the defendant reoffending against the victims by placing the offender into custody which would safeguard both victims from further harm from the defendant. The police officer who was the victim of the assault and racial abuse worked in a different sector to where the defendant was living, therefore the risk of the officer dealing with the defendant in the future was low, although not impossible. 
The College of Policing (2023) state Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices, and decisions. Considering EBP was important to reflect back on previous experiences in dealing with similar occurrences and identifying what worked well, and what will give the victims the best service possible through the investigation. “Evidence-based policing is not just about the process of understanding and evaluating police practices. It is also about translating and using that knowledge in daily police activities.” (Lum and Koper, 2017) Reflecting back on previous incidents I have dealt with vulnerable victims, it was important for me to consider what worked well, and what I could improve on in the future.
Due to the racial element of the incident, it was imperative to ensure that the appropriate safeguarding was put in place, therefore a Hate Crime action plan was implemented and tasked to the local hate crime officer for their awareness and any follow up action. A crime becomes a hate crime if the offence is based on or perceived race or ethnicity, religion, sexual orientation, disability, or transgender identity. According to (Home Office, 2023) there were 101,906 hate crimes recorded based on a person’s race in the year ending Mach 2023. Again, even though the victim of the racial abuse was a police officer it was still important to treat him as a victim and offer the same level of support as a member of the public would receive. By treating the police officer fairly and in line with the victim’s code of practice and following the hate crime action plan then this would increase confidence to report any further racial issues whether that be by a member of the public or even by a colleague in work, knowing that the police will investigate the matter thoroughly. Considering evidence-based policing, the hate crime action plan was introduced to ensure that victims of hate crimes are receiving a standardised service to ensuring a high and consistent level of service to the victim. “Evidence-based policing is the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers. Put more simply, it uses the best evidence to shape the best practice.” (Sherman, 1998, pp. 3–4).
In conclusion a positive outcome was achieved as a result of the investigation and both victims were satisfied with the outcome and the service that was provided to them throughout the investigation and trial. The defendant was handed a custodial sentence which is testament to the strength and courage of both victims providing evidence to police including a victim personal statement detailing the impact of the crime. Both victims were safeguarded from becoming repeat victims by the measures implemented and the defendant receiving a custodial sentence. The female victim received follow up support from partner agencies with the police officer receiving support from the hate crime officer. As a result of reflecting on the investigation I have identified evidence-based policing has a key role to play in both the investigative process and the treatment of victims and the level of service provided to them, with the safeguarding measures put in place to minimise the risk of revictimization. 















Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

For this task I will discuss a serious and complex investigation relating to a missing person case which is currently still ongoing. In this task I am going to critically evaluate the fast-track actions that were considered and used during the investigation. I will then discuss and evaluate the support that I provided to the victims and witnesses while referring to my own personal values and attitudes.
Whilst attached to Major Crime, part of my role is to investigate serious and complex crime. The investigation that I will discuss is a current and ongoing missing person investigation. Due to the nature in which the male has gone missing and potential involvement from a third-party, Major Crime investigation team have been asked to assist in managing the investigation. I was involved in the discussions on whether major crime should take ownership of the incident or whether the incident would stay with divisional units.
There is no stand-alone definition of a person who is missing, and it is often difficult to establish whether the person missing are at risk, or whether they are just taking time away from people, not wanting to interact with anyone. Biehal et al. (2003) believes that “Going missing is not an easy phenomenon to define. Did the person intend to go missing, is there a deliberate break of contact with partners, parents, children or siblings?” According to ACPO (2005, p.8) “A missing person is ‘anyone whose whereabouts is unknown whatever the circumstances of disappearance. They will be considered missing until located and their well-being or otherwise established.” This was an early key consideration for investigators, whether the missing person had chosen to go missing or whether there was a genuine concern for his welfare. Research by Alys and Shalev (2017) indicate around 250,000 people are reported missing every year, with the majority being children under the age of 18. 
I held a discussion with senior management on what would be the best process to use to record all the investigative updates. Due to Major Crime using the HOMES system and divisional colleagues using NICHE, it was decided that NICHE would be the best option to record all the actions and investigative updates for ease of access to all those part-taking in the investigation. Both systems have their benefits with the HOLMES system being a national system for major investigations where only a number of officers are trained and are able to access the system, whereas NICHE is a localised system where all Police officers working for South Wales Police would have access to monitor and update the occurrence accordingly. Reflecting on this decision I believe it was the correct call due to the amount of information being received from enquiries that were being made.
Due to the complexity of the investigation, it was important that I had a structured approach in the early stages of the investigation with clear processes set out with investigative timescales ensuring that the golden hour principles were followed. “The importance of structured approach in the initial stages of an investigation is represented by the golden hour principles.” (Stainton, Ewin and Blockley, 2022) Stainton (2022) goes on to describe the golden hour principles as the preservation of evidence and the accumulation of as much relevant material as possible. In order to obtain the best change of securing evidence a number of fast track ‘golden hour’ actions were conducted. 
One of the actions I identified was to visit the scene of the last sighting of the male and conduct house to house enquiries while identifying any CCTV in the area to establish if a direction of travel could be identified. I conducted these lines of enquiries as a priority which established a direction of travel and last known sighting of the male. Further fast track actions I identified included financial checks on the male to see if he had used any bank cards that were believed to be in his possession at the time of the last sighting. 
I then conducted further fast track actions which I identified which related to the male’s vehicle. I conducted ANPR checks on the vehicle as a matter of urgency to establish whether the vehicle had been captured on any cameras, thus providing us with a potential direction of travel. These checks proved negative. I have then conducted a missing person report with the family members of the male and permission was granted to release an image of the male on social media appealing to the public for any information.
As the investigation progressed, my role was to review all material that had been received including house to house results, CCTV enquiries and statements obtained from witnesses. Once these had been reviewed my role was to document and identify any actions that needed to be raised to expedite them to officers to conduct enquiries as a matter of urgency.
The circumstances surrounding the disappearance of the male needed to be established as a matter of urgency to achieve the best possible chance of locating the missing person safe and well whilst sticking to investigative timescales that I had set during discussions with senior management. “It is essential that those classified as absent are monitored within agreed timescales to ensure that risk is managed properly, and appropriate actions are taken to recover or safeguard the missing person.” (ACPO, 2013). Considering this it was imperative that the fast actions that were raised were allocated for officers to carry out as soon as practicable. Due to there being a fast-flowing river close to where the male was last sighted, I requested a specialist search team to be utilised to carry out extensive search both in the river and along the riverbank for any sign of the missing person or anything that could help us identify whether the male had entered the water at all.
A member of public attended at the police station and wished to speak to officers as he believed he had information in relation to the missing person. It was important to consider whether the male had information to assist police or that he was using this as a bargaining tool to obtain his vehicle back after it was seized for forensics by the police for a previous assault on the missing person. As Geene and Alys (2016) state, understanding the position and perspective of the informant will indicate whether or they are able to supply all of the information required and any bias they may have. They go on to say, their information may not be complete because they are not aware of everything or because they have a reason to withhold it. Reflecting on the conversation with the male, I think recording the interaction via an interview would have been more suitable to capture any potential evidence in case the information became relevant later down the line.
According to Greene and Alys (2016) during an investigation into a missing person there are six key elements which are: early actions, interview, search, use of publicity, the return of the missing person and responding to the information gathered during the investigation. To ensure the public were aware of the missing person, a social media appeal was put out to the public to gain more information to be able to collate any new information. As ACPO (2010) state, the police recognise that using a media strategy with a missing person investigation has the following objective: to generate information and public awareness to assist the enquiry and to control speculation. It was important that the information on the appeal was accurate as once it was put out onto social media it is extremely hard to retract. “Once the appeals have been made public, there is limited scope for them to be withdrawn completely.” (Morewitz and Colls, 2016).
Considering my own personal values and attitudes, it was important to empathise with the family and friends of the missing person, trying to imagine the pain and worry they must be experiencing wishing for the safe return of their loved one. There is a danger in policing to fall into a trap of being complacent and becoming negative towards investigating missing persons as (South Wales Police, 2024) report that they on average, receive 8,000 missing persons reports each year. This places a high demand on front line police officers who investigate a high volume of these reports, with many being young adults who run away from care settings or stay out longer than the agreed upon time before being returned to their care settings by police. Considering my own personal values and attitude towards a missing person report, I strongly believe in treating each report with the same interest and fairness giving myself the best opportunity to gather and collate all the relevant information to establish the whereabouts of the individual to ensure their safe return. According to research carried out by National Crime Agency (2019) adults appear to be more likely to come to harm or remain missing (8.7%) compared to children (4.0%) and accounted for 94 per cent of the fatal outcomes. This highlights and demonstrates the serious nature of the investigation and the requirement to identify lines of enquiries to establish the whereabouts of the male.
According to Harris (2019) the early days of missing, some family members may be able to be more proactive in searching than others. Whilst considering the families desire to help and assist in the search for the missing person there is a possibility of members of the family unintentionally frustrating the search which could possibly interfere with any possible forensic opportunities that may be identified by police. Whilst showing empathy to the family it was essential that communication with them was maintained during the investigation to ensure they were fully updated with the progress of the investigation and what actions had been undertaken and what actions were due to be undertaken.
I kept the family at the heart of the investigation and was fully aware that as the time progressed the families hopes of having their loved one return safe and well would be fading. FFMPU (2014) cited in Harris, D. (2019). State that family members report that the feelings do not ease or fade with time as can happen with losses that are less ambiguous. As the days passed and the investigation progressed there was a real concern from family members that the police were not taking the missing person report serious. This was a challenging period but showing the family empathy and maintaining the level communication throughout was essential to build and maintain a positive relationship, demonstrating that the police were using all the relevant departments and counting on the expertise of specialist departments to investigate and conduct thorough searches of identified areas of interest. I think having a single point of contact for the family would have been beneficial, meaning that all updates were passed through the same person giving that person a chance to build a rapport with the family to build and maintain trust.
Due to the missing person case gaining media and social media attention it was essential that the communications department were liaised with ensuring that the communication with the public was clear and transparent whilst extending an appeal to the public for any information. Utilising the media demonstrated to the family and friends that the Police were taking the investigation seriously and were doing all they could for the safe return of the individual.
In conclusion, I believe that the fast track and golden hour opportunities were identified at the earliest opportunities. The family were kept informed through the investigation and made aware of any developments. I believe that approaching this incident with an open mind and being empathetic with the family and the situation they were in enabled me to build their trust which in turn meant they felt comfortable with me and trusted me to enabling them to provide information that could have assisted in the investigation regarding associates and regular haunts of the missing person.
The investigation is still currently ongoing to establish the male’s whereabouts, however the ‘golden hour’ fast track actions were identified at the earliest opportunity and carried out increasing the chance of locating the male unharmed. Reflecting on the process and the decisions made whilst conducting the investigation I identified what worked well and what could be improved on if I was to investigate another missing person. I believe that using the correct process and agreeing on investigative timescales worked well during the investigation.
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