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Introduction
This assignment I aim to show how the factors of PEST apply for Swansea Management Company. 
I will include the current external challenges and opportunities faced by SSMC and looking at the question how the PEST environmental forces impact on the Swansea Stadium Management Company (SSMC) at an operational level. I hope to find out how much certain factors can affect an organisation. As a class we visited the Swansea Liberty Stadium, this gave us a wider understanding of how things get done on the ground. The SSMC was set up in April 2005, the company looks after all the ground work and oversea the running of the company. The Liberty Stadium in owned by the Swansea Government but SSMC run the building. The SSMC work with 2 sporting clubs the FMC and the Premier Club to ensure the stadium is running smoothly. 
The SSMC has 2 different directors from City and County of Swansea, and two directors from Swansea City Football Club and Ospreys Rugby.  The board members will regularly meet to review and discuss and then actively manage all the progress made.
The SSMC has many roles to ensure are done a few are the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium. 
A PEST analysis can be used as a strategic tool to give a wider and more depth understanding of a market growth and decline, the potential and the direction of operations also the organisations position. It will understand the political, economic, social and technological factors of an organisations environment. PEST analysis can be used to scan the environment of a business and adjust their plans to minimize threats and capitalize on opportunities. 
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The PEST analysis will apply to SSMC as it is a large organisation and need to take these into consideration. The Political factor will affect the running of SSMC as there are many reasons, a big issue is Terrorism as it is affecting the whole world now, as SSMC put on many events with famous singers coming to Swansea this is huge opportunity for many people to come from all over the country, this can be a threat as terrorists can see this as an opportunity to strike. And this can affect many individuals with trauma making people avoid these bug events or games being played at the stadium this can affect the income and profit being made massively as it will put people of if recent terrorism has happened in similar events. To avoid this high security checks are put into place and reassurance from the public services can put individuals mind at ease. The past 10 years terrorist attacks have caused significantly decline in foreign exchange receipts and it is affecting the increase in government costs and to gain political advantages over the UK government officials (Neumayer, 2004). Terrorist attacks can affect potential income as many individuals would rather stay at home for their safety. As SSMC is a big income for the city as it holds 20,970 individuals this is a major factor to affect the economy. According to (Elvis Picardo, 2018) the UK receipts dropped by 12.9% from the September 11, 2001 attack. The Tourism Industry Emergency Response group said that the spending by overseas individuals in UK is likely to decline by 300 million because of July 7th, 2005 bombing in London. 
Brexit is also a massive effect on organisations Since the UK referendum on the 23rd of June 2016 to Leave the European Union referred to as ‘Brexit’ standard measures point towards a substantial uncertainty. (Bloom, 2009) describes uncertainty as the incapability of economic agents for example politicians, investors or any consumers to develop clear expectations about to forthcoming economic developments. When the UK decided to leave the EU, uncertainty concerning for the future arrangement of any trade relationships after Brexit has been put into place. For the SSMC this can be affected as stock such as food, drink and any raw materials etc there is a high possibility that they are from the European Union this can cause delay in stock needed and prices to rise significantly. With the UK leaving the EU there is a chance Visa’s are going to be put into place and this can cause problems from overseas investment and customers because of the sudden exchange rate fluctuations a financial market instability. (Voxeu.org, 2018).
Economic is another factor of PEST it should always be considered as the economics always change. As SSMC need to always keep an eye on inflation as prices go up and down it will affect SSMC as the cost of any services or products would increase to customers also for example ticket prices will increase and food and drink, this is because the supply is lower than demand. This will potentially stop customers purchasing any of these because of the sudden price change. If inflation has risen about 2% this can mean inflationary spiral which is prices are put higher by the rising consumer demand. With an organisation their aim is to make a profit and tight labour markets can then lead to wage increasing, a higher cost of living, consumer prices and prices for raw materials and this can represent a higher demand for products and services and this also increases the prices and further increasing organisation profits. (The Telegraph, 2018). 

In Swansea Unemployment rate keeps on rising as there are not as much jobs in the area compared to larger cities, the population keeps on rising and there are many more stay at home parents. This is resulting in families not having any disposable income for days out to events at the SSMC. Families are a huge target market for the SSMC as all year round there are different things going on for all ages but with the prices of tickets being too expensive for a whole family they simply cannot afford this because of no disposable income. Below is an image if the unemployment rates in the UK is 27.3% (Anon, 2018) and this shows there is a big population not in work. 
Minimum wage is always changes and as it has been increasing over the years this is another economic factor affecting the SSMC. Wage is compensation in the form of financial payments made to employees for the exchange of their time and labour and it is payed in return for an employee’s services. At Swansea Liberty Stadium it can affect it as they may not be making enough money to pay that extra as all the factors could be effecting their income from the start and then having to pay that little extra to all the staff as there are many employees it is making a significant difference to the SSMC to pay out. however, a high increase may cause unemployment Also, it can benefit the SSMC as this means other employees from else where have that little bit extra income and this could result in more tickets being bought and food and drink but the disadvantage could mean children wanting to purchase more food and drink in children at more of a risk of obesity and adults resulting in drinking too much alcohol and becoming a danger to others if prices decrease or if there is more money to be spent.
Social factors are that SSMC was taken over by an American company, this is very good for potential income from others from America and it could bring more fans in as the USA have many connections around the world. With this the SSMC need to take into consideration that other cultures need to be considered and adapted. In other countries a lot off different cultures need to be taken on board for example other religions when it comes to searching people some cultures may feel uncomfortable with being touched to be searched there are many others like the way in people eat like some people eat meat and others may not. Another social factor can be that in football, rugby games fans need to be separated as there is a lot of conflict between teams if one loses and sometimes selling alcohol can stop a lot of trouble accruing. Football fans can get very angry and result in things getting damaged in the stadium this will cost the stadium a lot of money to repair and to hire extra security therefore stopping selling alcohol can prevent this. (Research into Football Hooliganism, 2018)
Technological is the last factor and we can look at how online betting is a huge investment for the SSMC as people can bet whilst they are watching a game to enable this to happen on time improving WIFI or installing this is a huge advantage but can be a disadvantage as if the Wi-Fi breaks customers will not be happy to use the facility again. Another good point is that you can purchase tickets online rather than having to travel down to the stadium to do so this is good for customers who cannot access transport down there or have other commitments. The lightening connectivity to the pitch and the scanners to scan the tickets to enable a better view and a faster que time which is very good, but the disadvantages can be that if there are any technological issues it can cause a whole event to be cancelled as you cannot access people to enter the stadium causing conflict. A lot of advertising is now done online so if the internet is down a whole department may not be able to out up ads or any important information making the stadium at a loss. (prezi.com, 2018)
Conclusion 
To conclude this, I found that there are many factors that can depend on the income of the SSMC and there are many things to be considered to keep custom income and to keep customers happy by considering cultural differences and in general their needs and wants. Keeping up with social trends can benefit an economy. The findings of this was that small minor things can have a dramatic effect on the SSMC.
Executive summary 
The purpose of the report was to find out the external factors of the SSMC, and how they are an advantage and a disadvantage for the company. We found out a brief background about the organisation and more in depth broken down.
The findings of the report are that a small inconvenience we may think is can affect an organisation massively even if it’s a small problem. I found out that minimum wage is also a factor that can help contribute to the income. The conclusions of this report are that a lot of these factors are important to any type of business small or large and there are many other factors to the ones I mentioned. The recommendations of this would be to make sure all technological issues are dealt with and monitored regular, another recommendation would be to make sure there are high security enforcements in place for others safety and more facilities for all customers example loyalty rewards as ticket prices can be expensive.
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